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Results for: 2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Creativity 3.49
Safety 3.42
Action 3.39

Analytical

Coaching
Organizational Fluency
Achievement
Punctuality

Business Acumen

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards
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Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Analytical

Organizational

Fluency

Action

Punctuality

Achievement

Creativity

Coaching

Safety

Business Acumen
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Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. You conduct follow up safety inspections 15 3.20
after critical incidents.

2. | verify that employees consistently wear required 15 3.87
PPE during all applicable tasks.

3. You assess critical operations and identify 15 3.33
resources need to maintain or restore them after
a disaster.
4. | monitor safety performance of departments. 15 3.60
5. You develop a sustainable safety culture. 15 3.33
6. You align people, processes, and practices 15 3.20

to advance zero-injury goals.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
1. You conduct follow up safety inspections after critical incidents. 3.29 320 -009 V
2. | verify that employees consistently wear required PPE during all applicable 3.65 3.87 +0.22 A
tasks.
3. You assess critical operations and identify resources need to maintain or restore 3.18 3.33 +0.16 A
them after a disaster.
4. 1 monitor safety performance of departments. 3.41 3.60 +0.19 A
5. You develop a sustainable safety culture. 3.24 3.33 +0.10 A
6. You align people, processes, and practices to advance zero-injury goals. 3.24 320 -004 V
Comments:

* When in need, she picks the appropriate person to conquer a task or assignment. She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

» | think she is doing really good work and | found that to be one area | could list that might help.
» | appreciate her openness and availability to all the staff.

* Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with her. A pleasure to work with. A+

 __ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

. shines when it comes to teamwork and process improvement. Her ability to lead a team with collaboration
and communication is amazing.
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Level of Skill Action

(&)

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
7. You drive and mobilizes others progress toward 15 3.20 86.7 - 53%
goals.
8. | take proactive steps to address potential issues 15 3.40 933 . 47%
before they become a problem.
9. You successfully make progress despite repeated 15 3.47 93.3 . 40%
failures or setbacks at work.
10. You set high standards for yourself and others. 15 3.47 933 . 40%
11. | gladly accept new challenges and work on them 15 3.53 100.0 47%

with urgency.

12. | use strategies to stay ahead of potential 15 3.27 100.0 73%
challenges at work.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
7. You drive and mobilizes others progress toward goals. 3.41 320 021 Vv
8. | take proactive steps to address potential issues before they become a problem. 3.24 340 +0.16 A
9. You successfully make progress despite repeated failures or setbacks at work. 3.18 347 +0.29 A
10. You set high standards for yourself and others. 3.35 347 +0.11 A
11. | gladly accept new challenges and work on them with urgency. 3.47 3.53 +0.06 A
12. | use strategies to stay ahead of potential challenges at work. 3.47 327 -020V
Comments:

« She is a high energy individual, with a level of integrity that goes above and beyond.

* She always has a positive approach and feedback on tasks at hand and our work. | am inspired by her attitude, its

contagious!!
» Have persistence and tenacity

* She can appear guarded at times. If she can let her guard down with other team members, it may help them become

closer.

* She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased

diversity and cultural sensitivity serves our customer population.

« ___isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely

frustrating to have to wait weeks for her to complete work needed from her.

HR-Survey.com
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Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

13. You start the workday when scheduled. 15 3.33 100.0

14. You avoid making personal phone calls during 15 3.13 86.7
working hours.

15. You arrive to meetings on time. 15 3.07 80.0
16. You conduct appointments at scheduled start time. 15 3.40 93.3
17. You invoice clients on a timely basis. 15 3.27 933

18. You respond to requests for information in a timely 14 3.00 92.9
manner.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Iltem 2025 2026 change
13. You start the workday when scheduled. 3.35 333 -002 V
14. You avoid making personal phone calls during working hours. 3.18 313 -004 V
15. You arrive to meetings on time. 3.00 3.07 +0.07 A
16. You conduct appointments at scheduled start time. 3.65 340 -025V
17. You invoice clients on a timely basis. 3.47 327 020V
18. You respond to requests for information in a timely manner. 3.12 3.00 -012 Vv
Comments:
e strives to be professional with each and every interaction and | think inspires confidence.
e« __isexcellentin involving us in policy and procedure decisions. She is also very good at working with other

departments to clarify procedures and expectations.
» | appreciate her assignments of employee strengths and responsibilities for the best of our departments and other

departments
* She has the ability to look at the system as a whole and make solid long range decisions.
* Asnoted in the comments above, ___ needs improvement with involving the team more consistently in the approval

and management of projects.

. has always made herself available to help out in the department as needed, even willing to be there on weekends!
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

19. You understand the basic principles of research. 15 3.47 100.0 53%

20. You determine if facts are consistent across 15 3.40 93.3 . 47% _

multiple sources.

21. | build complex financial models to project future 15 3.53 100.0 47%
revenues, expenses, and cash flows based on
historical data and assumptions.

22. You decompose complex information into smaller, 15 3.00 80.0 - 60%
manageable parts to understand the details better.
23. You analyze data using statistical methods. 15 2.87 80.0 - 73%

24. | use cognitive skills or strategies that increase 15 3.47 100.0 53% _

the probability of a desirable outcome.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
19. You understand the basic principles of research. 3.59 347 012 V
20. You determine if facts are consistent across multiple sources. 3.29 340 +0.11 A
21. | build complex financial models to project future revenues, expenses, and cash 3.35 353 +0.18 A
flows based on historical data and assumptions.
22. You decompose complex information into smaller, manageable parts to understand 3.00 3.00
the details better.
23. You analyze data using statistical methods. 2.88 287 -002 Vv
24. | use cognitive skills or strategies that increase the probability of a desirable 3.00 3.47 +0.47 A
outcome.
Comments:

» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

* Onoccasion ___'s point may be lost or made unclear due to her not having organized her thoughts sufficiently
before speaking. If she were more succinct her point would often be made clearer.

. is not always clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly
convey consistent specific goals leading to wasted energy and work that dead ends.
. is very supportive to staff and offers many opportunities for staff to grow.

» Timeliness and accountability of projects.
» She knows product and how to engage potential clients.

HR-Survey.com 1/19/2026
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_ Creativit

Level of Skill y

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
25. You blend ideas from different domains to spark 15 3.67 100.0 33% _
innovation.
26. | bring a unique creative lens to problem-solving 15 3.40 933 . 47% _
and planning.

27.

28.

29.

30.

| consider problems from multiple angles to uncover 15 3.33 93.3 . 53% _

new approaches.

You identify opportunities to improve systems 15 3.53 100.0 47%
and processes.

| think beyond immediate constraints to envision 15 3.67 100.0 33% _

alternative paths.

You are curious to find new solutions. asks 15 3.33 100.0 67% _

questions such as "why?" and "what if?"

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2025 2026 Change
25. You blend ideas from different domains to spark innovation. 3.76 367 -010V
26. | bring a unique creative lens to problem-solving and planning. 3.53 340 -013 V
27. | consider problems from multiple angles to uncover new approaches. 3.12 3.33 +0.22 A
28. You identify opportunities to improve systems and processes. 3.41 353 +0.12 A
29. | think beyond immediate constraints to envision alternative paths. 3.59 3.67 +0.08 A
30. You are curious to find new solutions. asks questions such as "why?" and "what 3.41 333 -008 V
if?"
Comments:

___is very approachable and ensures the best for all employees in the department.

____is agreat director, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things
all the time to keep the department top notch.

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

| believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person. While her time is precious, she is always open to discussing a problem. | really like working with ___
and | apppreciate her style and understanding and support of the work that | do.

__ offers a wealth of experience in the area of hematology and is willing and able to offer her advice and support.

She is admired for her desire to engage in opportunities to challenge herself professionally and seek continuous
learning and growth opportunities.
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Level of Skill Achievement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

31. | can complete training on the new equipment. 15 3.20 86.7
32. You hold others to high standards of achievement. 15 3.40 100.0

33. I move decisively in high-risk situations to secure 15 3.20 86.7
long-term achievements.

34. You take reasonable risks to achieve desired 15 3.27 933
results.

35. | promote a culture of process-driven 15 3.00 80.0
success, empowering teams to perform at their
highest potential.

36. You execute tasks with precision and speed. 15 320 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
31. | can complete training on the new equipment. 3.18 3.20 +0.02 A
32. You hold others to high standards of achievement. 3.35 3.40 +0.05 A
33. I move decisively in high-risk situations to secure long-term achievements. 3.18 3.20 +0.02 A
34. You take reasonable risks to achieve desired results. 2.88 3.27 +0.38 A
35. | promote a culture of process-driven success, empowering teams to perform 3.18 300 -018 V¥
at their highest potential.
36. You execute tasks with precision and speed. 3.18 3.20 +0.02 A
Comments:
* Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.
 __isvery willing to involve employees and to delegate to others. She stretches others to increase their potential.

* Need to continue to engage staff in team development and role clarification.

« She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

. is a great resource to me when | have HR or professional development issues. | count on her for her support
and sound advice.

» Seek feedback from everyone at least once a month to assist in growing relationship.
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Level of Skill Coaching

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

in each employee including unique working style,
stress threshold, and capacity for growth.

Iltem n Avg LOA Proficient

37. You ask employees to define or explain your goals, 15 3.27 93.3 . 60% _
strategies, and motivations.

38. You coach employees in how to strengthen 15 3.27 86.7 - 47% _
knowledge and skills to improve work performance.

39. | encourage the employee to see solving the issue 15 3.13 86.7 - 60% -
as an opportunity to demonstrate their
resourcefulness and resilience.

40. You listen to subordinates thoughts, ideas, and 15 340 933 . 47% _
input.

41. You understand the individual differences 15 3.33 933 . 53% _

42. You help employees achieve high performance. 15 3.33 933 . 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
37. You ask employees to define or explain your goals, strategies, and motivations. 3.35 327 009 VY
38. You coach employees in how to strengthen knowledge and skills to improve work 3.24 3.27 +0.03 A
performance.
39. | encourage the employee to see solving the issue as an opportunity to demonstrate 3.59 313 045V
their resourcefulness and resilience.
40. You listen to subordinates thoughts, ideas, and input. 3.29 340 +0.11 A
41. You understand the individual differences in each employee including unique 3.29 3.33 +0.04 A
working style, stress threshold, and capacity for growth.
42. You help employees achieve high performance. 3.41 333 -008 VY
Comments:

» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

» She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

« __ offers support to her managers in a style that is engaging, consistent, and motivating.

« |Ifeel __ s really listening when you talk to her. She always repeats back what she thinks she's hearing, so there is no
misunderstanding.

* When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

* ___ has extremely strong communication skills and is able to work in a wide variety of settings.

HR-Survey.com 1/19/2026



[N

Results for: 1

Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Meets
Minimum Is
Iltem n Avg LOA Standards Proficient
43. You anticipate customer's business needs. 15 3.13 86.7 | 13% 60% -
44. | consider environmental, social, and governance 15 3.00 86.7 | 13% 73% -

(ESG) factors to ensure the business is sustainable
in the long run.

45. You understand the financial metrics used by the 15 3.53 100.0 47%
department.

46. | analyze current business practices to make better 15 3.00 86.7 | 13% 73% -
informed decisions.

47. | understand how strategic decisions impact 15 3.20 933 . 60% _
constituents within the Company.

48. You understand the "basics" as to how [Company] 15 3.20 93.3 7% 67% -
functions/operates.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
43. You anticipate customer's business needs. 3.35 313 022V
44. | consider environmental, social, and governance (ESG) factors to ensure the 3.18 3.00 -018 V¥
business is sustainable in the long run.
45. You understand the financial metrics used by the department. 3.35 353 +0.18 A
46. | analyze current business practices to make better informed decisions. 3.24 3.00 -024V
47. 1 understand how strategic decisions impact constituents within the Company. 3.00 3.20 +0.20 A
48. You understand the "basics" as to how [Company] functions/operates. 3.18 3.20 +0.02 A
Comments:
e __ isagreatpartner in Systems Implementation.
o __isstilllearning her role and | see her only improving in the future. | do question her judgement at times because

| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

» She translated the creative thinking into real change and solution that advanced our department.
* A willingness and flexibility to pitch in help where needed is important.

« Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

* She is a very diligent hard worker.

HR-Survey.com 1/19/2026
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

49. You anticipate problems that may affect the 15 3.40 933 . 47% _

department.

50. You are able to explain departmental policies 15 3.13 80.0 .- 40% _

and procedures to others.

51. You are aware of other organizational 14 314 929 . 71% -
cultures to compare/contrast with the current

organizational culture.

52. You are able to deal with sensitive issues with tact 14 3.21 85.7 - 50% _

and professionalism.

53. You get things done through the department. 15 3.27 86.7 - 47% _
54. You understand departmental policies and 15 3.13 86.7 - 60% -

procedures.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
49. You anticipate problems that may affect the department. 3.35 340 +0.05 A
50. You are able to explain departmental policies and procedures to others. 3.29 313 -016 V
51. You are aware of other organizational cultures to compare/contrast 3.24 314 009 V

with the current organizational culture.
52. You are able to deal with sensitive issues with tact and professionalism. 3.06 3.21 +0.16 A
53. You get things done through the department. 3.59 327 032V
54. You understand departmental policies and procedures. 2.94 3.13 +0.19 A

Comments:
* The only constructive feedback that | would have for ___is that it would be nice to have her "present" more often. There
are times during 1:1 or group meetings where | feel that ____is incredibly distracted and not taking in everything

that the individual or team is saying; this is understandable given her current burden here.

e __isone of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.

. is a new manager. Her openness and positive communication with her team and her steadfastness to doing what
is right to meet [CompanyName] goals has created a very positive energy in the department.

* She has a calm demeanor and willingness to help with anything.
* | have never known ___to not hire for talent.
* | believe she would be well-served by spending a little more time on the product in her areas of responsibility.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?
» She is approachable and easy to talk to. In every interaction she is honest, encouraging, a great listener, and very supportive.

. is professional in communication verbally, but misses hearing some important items that are verbalized to her.
» She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.
. could improve her awareness of her employees strengths and delegate work that utilizes those talents.

* Improvement should come over time. There is potential which is present.
» She strives to raise the bar everyday to improve our processes to best serve our customers.

What do you like best about working with this individual?

. has a good perspective on the organization as a whole.
. works very well with other departments.
. is very visible on the unit. Spending many hours with staff.

» Awillingness and flexibility to pitch in help where needed is important.
» She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.
» Consistently involves employees in shared decision-making to determine how to achieve outcomes.

What do you like least about working with this individual?

e __ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff in the
department.

» | appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.

* She has made improvements in organizing my time and meeting deadlines. However, she still sometimes get bogged down
in process and needs to just make decisions.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge herself
professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine commitment
to the organization.

» Very approachable. Listens to problems and always willing to assist in coming up with solutions.

* Iknow ___is working with her director and HR business partner in understanding her role as a operational manager.

What do you see as this person's most important leadership-related strengths?

» She stays in her office, and is largely oblivious to the daily activities of customer service.

* __ 'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.
» She consistently conducts herself with professionalism and represents our unit well.

* Detail oriented

» She includes appropriate people in her decisions and follows through on decisions made.

» You could check for clarity in expectations more frequently.

What do you see as this person's most important leadership-related areas for improvement?

 __ hasdone an amazing job in this new leadership role in a very short time and has full support and appreciation of the staff.

e isastrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity so that we can
learn and grow as leaders also. Always thinking about succession planning for the organization.

» Ithas been a wonderful having ____ as our manager so far, the future looks brighter!

. is a role model of a leader and | feel privileged to have as a leader and a mentor.
* | really appreciate her as a member of the team.
. is able to problem solve very well.
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Any final comments?

Difficult to reach sometimes and often does not respond to messages at all.

Sometimes work is pushed forward when she doesn't understand underlying issues and work needed.

| appreciate her assignments of employee strengths and responsibilities for the best of our departments and other departments
As a new Manager to the area, ___ was subjected to a review of department services. This was tough on her, but she did very
well with it.

| appreciate her receptiveness and openness and her sense of humor.

She has grown as a manager in the last few months and it shows.




