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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Safety

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Conducts audits to ensure compliance with safety 15 3.20 93.3 . 67%
standards and regulations.

2. Keeps accurate safety records. 15 3.87 100.0 @ 13%

3. Ensures employees have a clean work 15 333 933 . 53%
environment.

4. Prepares disaster recovery plans and procedures. 15 3.60 93.3 . 27% _
5. Recognizes teams or individuals who contribute 15 333 933 . 53% _

to hazard reduction.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
1. Conducts audits to ensure compliance with safety standards and regulations. 3.29 320 -009 V¥
2. Keeps accurate safety records. 3.65 3.87 +0.22 A
3. Ensures employees have a clean work environment. 3.18 3.33 +0.16 A
4. Prepares disaster recovery plans and procedures. 3.41 3.60 +0.19 A
5. Recognizes teams or individuals who contribute to hazard reduction. 3.24 3.33 +0.10 A
Comments:

» Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities.
She is receptive to any feedback that | have given her.

» She communicates clearly and responds to request without unnecessary delay.

» Asaleader, | can clearly see that ____is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

. has been an excellent addition to our department. Having a positive, supportive director has helped increase
staff engagement.

. is dedicated, putting in long days and long hours and is accessible to both staff and her leadership team by phone
or email.

. has also been open to our offer of assistance in this important project and made an easy transition into a team

approach with finance and strategy.
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Level of Skill Continual Learning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
6. Takes the initiative to learn new skills. 15 320 933 [ 60% B
7. Views setbacks as opportunities to learn from. 15 3.20 86.7 - 53% _
8. Pursues learning that will enhance job 15 3.40 933 . 47% _
performance.
9. Takes charge of their training and skills 15 3.47 933 . 40% _
enhancement.
10. Builds on their strengths while addressing 15 3.47 933 . 40% _

their weaknesses.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
6. Takes the initiative to learn new skills. 3.24 320 -004 V
7. Views setbacks as opportunities to learn from. 3.41 320 -021V
8. Pursues learning that will enhance job performance. 3.24 340 +0.16 A
9. Takes charge of their training and skills enhancement. 3.18 3.47 +0.29 A
10. Builds on their strengths while addressing their weaknesses. 3.35 347 +0.11 A
Comments:

e | am still learning how to work with __ so sometimes | have at difficulty understanding where she is coming from and
in the process of working through this it there is some uncertainty that is created.

» She has always encouraged others and provided tools for the employee to do so.

 Difficult to reach sometimes and often does not respond to messages at all.

» She's a little slow responding to e-mails, but she also has a heavy load and she does get to them eventually.
e __ isagreatteam member who cares about her team, the quality of her work, and the organization.

* She allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the
table for more evidence or present what is already known.

HR-Survey.com 1/19/2026
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Level of SKill Attitude

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

11. Always does their best effort on the job. 15 3.53 100.0 47%

12. Shows by their actions that they trust in the positive 15 3.27 100.0 73% -
intentions of others.

13. Offers constructive criticism. 15 3.33 100.0 67% _

14. Shows genuine interest in the well-being of 15 3.13 86.7 - 60% -
colleagues, beyond work performance.

15. Expresses genuine belief in the team's ability to 15 3.07 80.0 - 53% -

overcome challenges and thrive.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
11. Always does their best effort on the job. 3.47 3.53 +0.06 A
12. Shows by their actions that they trust in the positive intentions of others. 3.47 327 -020 V
13. Offers constructive criticism. 3.35 3.33 -0.02 Vv
14. Shows genuine interest in the well-being of colleagues, beyond work performance. 3.18 313 -004 V
15. Expresses genuine belief in the team's ability to overcome challenges and thrive. 3.00 3.07 +0.07 A
Comments:
e _ always provides supportive comments and input to arrive at team decisions that are in the best interest of the

customer and [CompanyName]. A recent example of this is the agreements renegotiation and cost saving plan.
e is able to multitask in a variety of ways.

* __ hasdone a great job in most of the areas above. She has really moved our services team forward in a very positive
way.

. will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

* She has always encouraged others and provided tools for the employee to do so.
* She is a team player and willing to help other departments and staff when needed.

HR-Survey.com 1/19/2026
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Establishes guidelines and procedures to ensure 15 3.40 933 . 47% _

workplace safety and compliance with regulations.

17. Stays focused even when under pressure and 15 3.27 933 . 60% _

stress.

18. Outlines specific behaviors and outcomes 14 3.00 92.9 . 79% -
that constitute success in the role.

19. Seeks to enhance their understanding 15 3.47 100.0 53% _

of the department's dynamics to better determine
the needs of the department.

20. Identifies early signs of misalignment and 15 340 933 . 47% _

intervenes to restore focus and direction.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
16. Establishes guidelines and procedures to ensure workplace safety and compliance 3.65 340 -025V
with regulations.
17. Stays focused even when under pressure and stress. 3.47 327 -020 Vv
18. Outlines specific behaviors and outcomes that constitute success in the role. 3.12 3.00 -012 Vv
19. Seeks to enhance their understanding of the department's dynamics to better 3.59 347 012 VvV
determine the needs of the department.
20. Identifies early signs of misalignment and intervenes to restore focus and direction. 3.29 340 +0.11 A
Comments:
* | have always respected her concern for stakeholder input and her efforts to put her customers first.
e makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs. When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

e __ has an impressive vision for the company.
e __isvery good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. | think this leads to the staff feeling that ____ respects their abilities and contrabutions to the department.
« I've struggled this year with managing my time to meet the department's and organization's demands. | missed some
important deadlines and commitments. Presented improvement plan to ___ last month.

* | have worked with ____ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

HR-Survey.com 1/19/2026
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Level of Skill Persuasion and Influence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

21. Develops a good rapport with others. 15 3.53 100.0 47%
22. Uses real-life examples to foster understanding 15 3.00 80.0 -

and encourage thoughtful action.
23. Overcomes employees' resistance to change 15 2.87 80.0 -

and action.
24. Builds trust by framing negotiations around shared 15 3.47 100.0 53%

goals and mutual value, not just positional

wins.
25. Demonstrates deep subject matter knowledge 15 3.67 100.0 33%

through clear, confident explanations that build

trust.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
21. Develops a good rapport with others. 3.35 353 +0.18 A
22. Uses real-life examples to foster understanding and encourage thoughtful action. 3.00 3.00
23. Overcomes employees' resistance to change and action. 2.88 287 -002 V
24. Builds trust by framing negotiations around shared goals and mutual value, not just 3.00 3.47 +0.47 A
positional wins.
25. Demonstrates deep subject matter knowledge through clear, confident explanations 3.76 367 -010V

that build trust.

Comments:
e __ 'sgoes above and beyond in the areas of Professional Growth and Professionalism.
* She truly is the best Manager | have ever had.
« | will always remember ____ as my first manager and be thankful she helped shape my first career.
» |feel ___ always has the customer's best interest at heart.

« She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

» __ isastrong leader and passionate about her customers, staff and safety.

HR-Survey.com 1/19/2026
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Able to solve problems with multiple criteria that 15 340 933 . 47% _

need to be met.
27. Implements solutions to solve the problem. 15 3.33 933 . 53%

28. Creates a table or chart to compare the solutions 15 3.53 100.0 47%
side-by-side across all evaluation criteria.

29. Conducts a cost-benefit analysis for each solution 15 3.67 100.0 33% _

to determine its financial viability and potential
return on investment.

30. Determines what needs fixed, its root causes, 15 3.33 100.0 67% _
and the correct solutions to be implemented.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
26. Able to solve problems with multiple criteria that need to be met. 3.53 340 -013 VY
27. Implements solutions to solve the problem. 3.12 3.33 +0.22 A
28. Creates a table or chart to compare the solutions side-by-side across all evaluation 341 353 +0.12 A
criteria.
29. Conducts a cost-benefit analysis for each solution to determine its financial viability 3.59 3.67 +0.08 A
and potential return on investment.
30. Determines what needs fixed, its root causes, and the correct solutions to be 3.41 3.33 -0.08 Vv
implemented.
Comments:
» | think she is doing really good work and | found that to be one area | could list that might help.
* __ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards

when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

» The work we do is focused on the people so often that we forget to mention the entire reason is all about the customer.
* She could improve with a take charge attitude.

» Manager is always interested in our views, and continually works at implementing our suggestions.

« She routinely demonstrates professionalism and her priority for service which is a model example for others.

HR-Survey.com 1/19/2026
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

31. Ensures that assignments are prioritized according 15 3.20 86.7 - 53%
to the needs of the department/company.

32. Identifies which tasks require direct attention 15 3.40 100.0 60%
and which can be delegated to others without
loss of quality.

33. Uses structured routines or mental models to stay 15 3.20 86.7 - 53% _

grounded during chaotic or ambiguous situations.

34. Finds creative workarounds when tools, people, 15 3.27 933 . 60%
or processes are unavailable or delayed.

35. Demonstrates minimal ramp-up time when 15 3.00 80.0 - 60%
returning to a previously interrupted task.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change

31. Ensures that assignments are prioritized according to the needs of the 3.18 3.20 +0.02 A
department/company.

32. Identifies which tasks require direct attention and which can be delegated to others 3.35 3.40 +0.05 A
without loss of quality.

33. Uses structured routines or mental models to stay grounded during chaotic or 3.18 3.20 +0.02 A
ambiguous situations.

34. Finds creative workarounds when tools, people, or processes are unavailable 2.88 3.27 +0.38 A
or delayed.

35. Demonstrates minimal ramp-up time when returning to a previously interrupted 3.18 3.00 -018 V¥
task.

Comments:

» Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

» She is strong and firm in her decisions, but involves her entire team in those decisions.
« Don't know where we would be without her.

* She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

« | think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and be
respective of the amount of staff time required to keep bugging her to finish something.

 __ does awonderful job of ensuring her department is meeting the needs of the organization and our community.

HR-Survey.com 1/19/2026



Results for: 11

Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

36. Aligns personal talents with organizational 15 3.20 933 . 67% -
needs through strengthened commitment.

37. Invites team members to make explicit 15 3.27 933 . 60% _
commitments that can be tracked and revisited.

38. Has personal values that are aligned with 15 3.27 86.7 - 47% _
organizational values.

39. Mobilizes commitment to create clear expectations 15 3.13 86.7 - 60% -
and follow-through, turning promises into
measurable action.

40. Develops a culture of responsibility and 15 340 933 . 47% _

follow-through.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change

36. Aligns personal talents with organizational needs through strengthened 3.18 3.20 +0.02 A
commitment.

37. Invites team members to make explicit commitments that can be tracked and 3.35 327 -009 V
revisited.

38. Has personal values that are aligned with organizational values. 3.24 3.27 +0.03 A

39. Mobilizes commitment to create clear expectations and follow-through, 3.59 313 045V
turning promises into measurable action.

40. Develops a culture of responsibility and follow-through. 3.29 340 +0.11 A

Comments:

» Personality. Great Mentor and Leader. Talented.
» The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.
* Our desire to improve loss rates has been encouraged and supported by .

* | am very surprised and impressed with ____ s ability to take on a new responsibility and be able to not only absorb
new information but to make good use of it.

e isvery approachable and always willing to listen.

o __isstilllearning her role and | see her only improving in the future. | do question her judgement at times because

| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

HR-Survey.com 1/19/2026



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
41. Is clear about goals that need to be achieved. 15 333 933
42. Clearly explains responsibilities to individuals. 15 3.33 933
43. Clarifies problems and their causes to help 15 3.13 86.7

employees correct them.

44. Checks details thoroughly. 15 3.00 86.7

45. Attends to the important details of a job or task. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
41. Is clear about goals that need to be achieved. 3.29 3.33 +0.04 A
42. Clearly explains responsibilities to individuals. 3.41 333 -0.08 V
43. Clarifies problems and their causes to help employees correct them. 3.35 313 022 Vv
44. Checks details thoroughly. 3.18 3.00 -018 V¥
45. Attends to the important details of a job or task. 3.35 353 +0.18 A
Comments:
» She encourages each staff member to understand each other and to work together in a very positive manner.
e __isthe consummate professional and pleasure to work with.
* She also works to build and maintain community connections with local law enforcement and other emergency
responders.
* | can not say enough good things about ___.
e __ istheright man for the job...there have been a couple of instances in which | feel that ____ has had tendency
to lose staff or participants in her communication. To her merit, ____ will stop the conversation and clarify expectations

or needs prior to moving forward.
* We have made improvements in our documentation and have decreased duplicate reporting.
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Level of Skill Client Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

46. Is competent in handling difficult clients. 15 3.00 86.7 -
47. Adapts to changing client needs. 15 3.20 933 . 60%
48. Their activities reflect a strong focus on the client 15 3.20 933 . 67%

relationship.
49. Helps clients feel they are receiving services 15 340 933 . 47%

tailored specifically to their needs.
50. Prioritizes client issues to tackle the most pressing 15 3.13 80.0 l- 40%

needs first.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
46. Is competent in handling difficult clients. 3.24 300 024 Vv
47. Adapts to changing client needs. 3.00 3.20 +0.20 A
48. Their activities reflect a strong focus on the client relationship. 3.18 3.20 +0.02 A
49. Helps clients feel they are receiving services tailored specifically to their needs. 3.35 3.40 +0.05 A
50. Prioritizes client issues to tackle the most pressing needs first. 3.29 313 -016 V¥
Comments:
e« __ isanexcellent leader. She seeks input from everyone involved to solve an issue.
» She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.
* __ has many responsibilities and at times needed direction is delayed as she sorts through her priorities. Responses
via email can be slow, delaying action on my part while | wait direction.
 ___isan effective leader and it shows with the annual score of departments she leads, resulting in upward trends of

grand mean and Q1.
* She has a very engaging style which generates trust and respect.
* |look forward to learning and improving with her and the other members in the division.

HR-Survey.com 1/19/2026
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
51. Builds belief in the company's resilience and 14 314 929 . 71%
capacity to lead in its industry.
52. Helps employee satisfaction by reminding 14 321 85.7 - 50%

employees of how their work contributes
to the shared goals and long-term success of the

company.
53. Promotes CompanyName as a high quality 15 3.27 86.7 - 47%
company.
54. Keeps the parking area well maintained. 15 3.13 86.7 - 60%
55. Drives innovation and excellence to keep the 15 3.07 86.7 - 67%

company's offerings competitive and compelling.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2025 2026 Change
51. Builds belief in the company's resilience and capacity to lead in its industry. 3.24 314 -009 V
52. Helps employee satisfaction by reminding employees of how their work contributes 3.06 3.21 +0.16 A
to the shared goals and long-term success of the company.
53. Promotes CompanyName as a high quality company. 3.59 327 032V
54. Keeps the parking area well maintained. 2.94 3.13 +0.19 A
55. Drives innovation and excellence to keep the company's offerings competitive 2.88 3.07 +0.18 A

and compelling.

Comments:
» Without a doubt, ___is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires
me and everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported,
respected, recognized and needed as the manager of SCI.

» She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

* Very much appreciate 's integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

* She has been a great addition to the company.
» She does not ask for anything from her team that she is not willing to do, or has done himeself.
e __ Communicated well with her staff, as we define our new roles ____is always there to give us direction.

HR-Survey.com 1/19/2026
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e demonstrates a vast amount of knowledge and wisdom as a leader.

« |Ifeelthat ___ has skills that are underutilized because she is a content expert in one function of the organization; however,
her skills are far beyond human resources and should be used to help push the organization forward.

» As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.

» Experience, mentoring and self-confidence.

» She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others
feel.

» | would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.

What do you like best about working with this individual?

* ladmire ___ and look up to her wisdom, she is someone who is able to communicate and has the ability to deal with change
and help others to understand the necessity for change.

e __ has excellent communication skills.

e __ isso attentive to the needs of our department and to the needs of individuals.
* __ has done tremendous work this past year in the Finance team.

e is able to multitask in a variety of ways.

» She is an excellent communicator. The only real opportunity | see is around translating her data and observations into solid
action plans to drive improvement.

What do you like least about working with this individual?
» She is passionate about providing the services necessary to meet the needs of our organization.

e appropriately utilizes the resources of other team members to meet the needs of the organization.

 __ isvery friendly and expresses genuine care for the staff when she is present.

» Isitback and listento ___'s approach and communication skills and love to glean things from her.

e __ hastransitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

* She has made my job so much easier just having her in the facility and present to field questions/work related issues.

What do you see as this person's most important leadership-related strengths?

e __ routinely goes out of her way to make work a more engaging experience.

» _ isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She continues
to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

e« ___ issomeone | have immense respect for. She is someone that | can turn to if | am having problems or concerns.
Whenever | have concerns or frustrations, | feel that | can always ask ____ and get an honest response.

* Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

* __ has akeen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and innovative
options for driving operational performance.
e does agreatjob in letting me know what is expected. She holds regular meetings to keep me on track and is helping

to mentor me in my new role.
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What do you see as this person's most important leadership-related areas for improvement?

Our department is growing and the manager is embracing this growth and consistently reviewing the processes to promote
best quality service.

____is consistent in her messaging about how we best serve the customers.

She routinely demonstrates professionalism and her priority for service which is a model example for others.

____always presents herself in the most professional manner.

__is always professional during interactions with staff.

___'s office staff each have their own personalities and she effectively communicates with all of them.

Any final comments?

The team should be able to function independently when she's not here, but her involvement in projects at the staff level
prevents them from doing that because they feel they need her input, permission or approval before moving forward. If she left
the day-to-day work to the director to handle, including management of the team, her role could be more focused on setting
direction and a vision for the department vs. getting involved in daily or routine tasks.

___has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role but
for the entire department and staff.

Her team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging to team
members.

She has deep technical expertise in a number of areas of human resource management.

Confidence, Attitude, Desire to learn.

____hasimproved in the area of defining outcomes and expectations. | believe that without the department setting the example,
it will always be hard to clearly define what should be done. Many things are planned behind closed doors and we are told
what to do.
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