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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

satety (D <1
uaity (D - 2
Customer Focus 4.23
Results Oriented 421
Self Management 4.16
Analytical 4.16
Adaptability 4.16
Conflict Management 4.15
Global Perspective .05
Management (D o1
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Self Management Self 3,80 0.39
Other 4.19

Adaptability Self 380 0.39
Other 4.19

Management Self 3.60 0.33
Other 3.93
Other 4.29

Global Perspective Self 380 0.27
Other 4.07

Safety Self 4.20 0.23
Other 4.43

Results Oriented Self 4.00 0.23
Other 4.23

Conflict Management Self 4.00 0.16
Other 4.16

Customer Focus Self 4.20 0.03
Other 4.23

Analytical Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Safety

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Supports safety programs and procedures.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Develops a strong safety culture.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Is aware of OSHA safety guidelines.
Self

Supervisor
Peer
Direct Reports

4. Mitigates hazards and safety issues that arise.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Points out behaviors in others that may be unsafe.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Supports safety programs and procedures.
15 420 933 7o L e .

2. Develops a strong safety culture.

3. Is aware of OSHA safety guidelines.
15 427 933 7o L o -

4. Mitigates hazards and safety issues that arise.

5. Points out behaviors in others that may be unsafe.

Comments:

* | have only worked under for a short time but | am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.

* Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

e __ takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement. | feel that this
helps build strong team relationships.

» | appreciate her commitment in this area.

e __ 'sknowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.

Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]

has not capitalized on them.

* Need to continue to take action when needed, although have improved. . .

HR-Survey.com 11/1/2025
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Quality

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Creates quality improvement programs and processes.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Leads by example showing others how to achieve high quality.
Self

Supervisor
Peer

Direct Reports 4.40

8. Identifies appropriate sources of quality standards.
Self

Supervisor
Peer
Direct Reports 4.60

9. Addresses issues soon after they are detected.
Self

Supervisor
Peer
Direct Reports

4.00

10. Effectively coordinates with other departments to improve quality.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Creates quality improvement programs and processes.
15 400 800 MW 1a e
7. Leads by example showing others how to achieve high quality.
15 4.07 80.0 20%
8. Identifies appropriate sources of quality standards.

15 433 933  lwe ame e T

9. Addresses issues soon after they are detected.

10. Effectively coordinates with other departments to improve quality.

15 4.47 93.3 %
Comments:
* |think ___ works really hard to engage with everyone of us.
» __ isvery approachable and ensures the best for all employees in the department.
e In my opinion, ___ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop .
» Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
e __ 'spriority is our customers and community.
* She is also quick to tap into her past experiences in attempting to find the best solution.

HR-Survey.com 11/1/2025
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Self Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.

Self 4.00
Supervisor 5.00
Peer
Direct Reports 5.00
12. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.40
13. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00
Supervisor 4.00
Peer 4.38
Direct Reports 4.40
14. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00
Supervisor
Peer 412
Direct Reports 3.80
15. Steps away from a situation to process appropriate response.
Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

11. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.

15 4.60 100.0

12. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
15 4.27 100.0

13. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
15 4.33 100.0

14. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
15 3.93 73.3 27%

15. Steps away from a situation to process appropriate response.

Comments:
o __isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She

continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

e __isan excellent Director.

e She can always be counted on to do what she commits to.

» Completes variance analysis and identifies corrective actions.
» She is a great manager and person to work for/with.

» She has used her Core Competency learnings this well this year, and is an inspiration for others to adapt to the
Organizational Competency ideals.

HR-Survey.com 11/1/2025
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Conflict Management

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

16. Helps to maintain dignity of all persons involved.
Self

Supervisor
Peer
Direct Reports

17. Promotes a culture where conflicts are seen as opportunities for change, not threats.
Self

Supervisor
Peer
Direct Reports

5.00

18. Works to reduce misunderstandings and poor communication.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. Revisits previously held assumptions or decisions when new information or perspectives emerge.
Self 4.00

Supervisor 4.00
Peer
Direct Reports

4.43
3.80

20. Seeks to reduce the scarcity of limited resources by sourcing materials from new locations.
Self

Supervisor

Peer

Direct Reports

4.00

3.00

3.88
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Helps to maintain dignity of all persons involved.
15 433 86.7 TR
17. Promotes a culture where conflicts are seen as opportunities for change, not threats.
15 4.27 93.3 7%
18. Works to reduce misunderstandings and poor communication.
14 4.00 92.9 7%
19. Revisits previously held assumptions or decisions when new information or perspectives emerge.
14 4.14 85.7
20. Seeks to reduce the scarcity of limited resources by sourcing materials from new locations.
15 4.00 66.7

7%

27%

Comments:
« As___ getsto know more leaders and staff, she will gain better insight on strengths and challenges presented by

departments asking for help. It's just a matter of time and getting to know people.
» | really appreciate her as a member of the team.
» Provides coaching for developing team leaders to help them meet their goals.

e __isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our
department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

e delegates very effectively.

 ___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

HR-Survey.com 11/1/2025
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Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Empowers employees to structure their work schedule to maximize their productivity.
Self

Supervisor

Peer

Direct Reports 4.60

5.00

22. Keeps the team grounded and purpose-driven during high-stress or fast-paced situations.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Understands the needs of each party and the best alternative to a negotiated agreement (BATNA).
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38
4.20

24. Uses analytical tools to evaluate vulnerabilities and anticipate external threats.
Self

Supervisor
Peer
Direct Reports

5.00

25. Maintains momentum to meet deadlines for mission-critical work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

21. Empowers employees to structure their work schedule to maximize their productivity.
15 4.00 66.7 20%
22. Keeps the team grounded and purpose-driven during high-stress or fast-paced situations.
15 3.47 53.3 33%
23. Understands the needs of each party and the best alternative to a negotiated agreement (BATNA).
15 3.60 66.7 20%
24. Uses analytical tools to evaluate vulnerabilities and anticipate external threats.
15 4.27 86.7 7%
25. Maintains momentum to meet deadlines for mission-critical work.
15 4.20 80.0 13%

Comments:
» Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel

successful.

« __ makes a concerted effort to ensure that the right people are in the right jobs.

» she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions
before hearing all sides, she appears as if she does not care about the consequences.

e __ isvery friendly and expresses genuine care for the staff when she is present.
» Provides reinforcement and feedback within the context of the overall business strategy.
» Her focus is for quality that is customer centered.

11/1/2025
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Analytical
Summary Scores

Self 4.20

Supervisor
Peer 4.15

Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Implements data validation techniques and methods.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 3.60
) 1
27. Identifies discrepancies and inconsistencies in reports.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 4.00

28. Understands how supplier relationships affect inventory levels, production schedules, and customer satisfaction.

Self 4.00
Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Establishes connections between different pieces of information to see the bigger picture.
Self

Supervisor
Peer
Direct Reports

30. Is comfortable working with numbers and data.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.60

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

T

26. Implements data validation techniques and methods.

15 3.67 66.7
27. Identifies discrepancies and inconsistencies in reports.
15 3.80 73.3 7%
28. Understands how supplier relationships affect inventory levels, production schedules, and customer satisfaction.
15 4.33 86.7 13%
29. Establishes connections between different pieces of information to see the bigger picture.
15 4.67 100.0

30. Is comfortable working with numbers and data.

Comments:
» Consistently involves employees in shared decision-making to determine how to achieve outcomes.

» She has also greatly improved her communication.
» Manager is always interested in our views, and continually works at implementing our suggestions.

e | think should learn to be more concise and focused in her comments. She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

» Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

» She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.

HR-Survey.com 11/1/2025
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Adaptability

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Continually trying to improve skills to remain current.
Self

Supervisor
Peer
Direct Reports

32. Adjusts behaviors and language in dealing with individuals from other cultures or customs.
Self

Supervisor

Peer

Direct Reports 4.80

4.00

33. Adapts leadership style to meet the needs created by changes in personnel of the department.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

4.60

34. Anticipates changes in the work environment.
Self

Supervisor
Peer

Direct Reports 4.40

35. Changes decision-making processes and strategies as needed.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

31. Continually trying to improve skills to remain current.

15 4.07 80.0 20%
32. Adjusts behaviors and language in dealing with individuals from other cultures or customs.
15 4.47 100.0

33. Adapts leadership style to meet the needs created by changes in personnel of the department.
15 4.13 80.0 20%
34. Anticipates changes in the work environment.

35. Changes decision-making processes and strategies as needed.

15 4.00 80.0 20%
Comments:
e ___ hasdone a great job in most of the areas above. She has really moved our services team forward in a very positive
way.
* __ 'sleadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization. | especially appreciate ___'s approachability.
There is nothing off limits - honesty and open communication are expected and valued.

» | have great respect and appreciation for ___. Not only does she do her job well, she takes time to try and understand
mine and what needs | may have to get my job done effeciently and effectively.

* | value and appreciate ___ very much.
» She has worked hard to understand people's strengths and what they need from her.

» Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

HR-Survey.com 11/1/2025
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Results Oriented

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Prioritizes goals to complete those in urgent need first.
Self

Supervisor
Peer
Direct Reports

5.00

37. Achieves long and short-term goals.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Determines the best approach to achieving the expected results.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Produces a high volume of work.
Self

Supervisor
Peer
Direct Reports

40. Builds a supportive environment where enthusiasm and collaboration thrive.
Self 4.00

Supervisor 4.00
Peer 412
Direct Reports 5.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Prioritizes goals to complete those in urgent need first.

15 4.33 100.0
37. Achieves long and short-term goals.
38. Determines the best approach to achieving the expected results.
15 4.27 86.7 13%
39. Produces a high volume of work.
15 4.13 86.7 13%
40. Builds a supportive environment where enthusiasm and collaboration thrive.
15 4.40 93.3 7%

Comments:
* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

» Another area she needs to work on is honoring team decisions. She will make unilateral decisions and then not tell the
team.

e |think___ is doing to great job! The learning curve is steep and she is growing to meet the challenge.
e« __isateam player and effective in her role.

» | appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

* Good leadership style.

HR-Survey.com 11/1/2025
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Customer Focus

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Ensures customers are comfortable with the services provided.
Self

Supervisor

Peer

Direct Reports

42. Attends to the customer's needs in addition to the specific needs of the project.
Self

Supervisor

Peer

Direct Reports

3.00

43, Fulfills commitments made to customers.
Self

Supervisor
Peer

Direct Reports 4.40

44. Consistently exceeds customer expectations.
Self

Supervisor
Peer
Direct Reports

45. Adapts to changing customer needs.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
41. Ensures customers are comfortable with the services provided.
15 4.33 93.3 %
42. Attends to the customer's needs in addition to the specific needs of the project.
15 4.20 80.0 20%

43, Fulfills commitments made to customers.
15 413 86.7 I

44. Consistently exceeds customer expectations.

45. Adapts to changing customer needs.

Comments:
* Show others it is possible to understand both sides without having to agree all the time.
e __isagreatteam member. Her technical skills are impeccable...great to see you in MBA program. Keep going.
e Isitback and listento ___'s approach and communication skills and love to glean things from her.
e __isagood manager to work with she will find time to answer your questions and do a research if it needs to. She
always appreciate the things everybody do for the department. She is a bright and smart manager to work with.
e isvery approachable and always willing to listen.
* __ hasan open door policy, when in the office, and encourages staff to set up appointments with her when she has

many meetings throughout her week.

HR-Survey.com 11/1/2025
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Global Perspective

Summary Scores
Self

Supervisor
4.15
4.24

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

Peer
Direct Reports

46. Has positive interactions with individuals from different cultures and backgrounds.
Self

Supervisor 3.00
Peer
Direct Reports 3.80

47. Works well with others from different cultural backgrounds.
Self

Supervisor 2.00
Peer
Direct Reports

4.00

4.00
4.60

48. Understands global systems such as the global economy.
Self

Supervisor
Peer

Direct Reports 4.40

49. Exemplifies the skills of a global worker.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Builds working relationships with others across cultures.
Self

Supervisor
Peer
Direct Reports

4.12
4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. Has positive interactions with individuals from different cultures and backgrounds.
15 3.87 80.0
47. Works well with others from different cultural backgrounds.

48. Understands global systems such as the global economy.

13%

15 4.13 86.7 13%
49. Exemplifies the skills of a global worker.
50. Builds working relationships with others across cultures.
Comments:
 __ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to

have her direction, talent and enthusiasm.
» Demonstrates a focus on the business goals through task prioritization.
e From what | can see meets or exceeds all of these leadership roles but remember she is not my manager.

e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.

 ___ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation. The
department has been through a lot of ups and downs but | think she has helped us come through it standing upright!

» Iffeel ___ meets/exceeds in all of the areas listed above, and | feel she consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Stay focused more on the agenda for meetings.

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

She is always available to me day and night for question and help regarding unit operations. | am appreciative that she works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.

| feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the areas
related to encouragement, identifying employees' strengths, and shared decision making.

Her skills, commitment, integrity and overall management style is something | have admired since | have worked here.
____seems to have good knowledge and awareness of the strengths and talents of her direct reports (as well as their
weaknesses). When in need, she picks the appropriate person to conquer a task or assignment. She is always good about
seeking advice before proceeding.

What do you like best about working with this individual?

Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.

Provide regular updates on the progress of work/tasks/projects.

____consistently involves employees in shared decision making to determine how to achieve optimal outcomes. ____ excels

in approaching a situation from a system perspective and works with you to determine the best steps to take.

She often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
She knows what her customers needs and seeks to find the best individual to fill those roles.

She has helped make me a better manager through her actions and follow through.

What do you like least about working with this individual?

__has improved in all of the areas identified as needing improvement. However staff report that she can still be difficult

at times.

Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has what
she needs to do her job well.

___is very professional in dealing with her peers and the staff.

I think that ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical
thinking application.

She strives to raise the bar everyday to improve our processes to best serve our customers.

I respect __ 's focus and hard work to move this work forwards for the good of the organization and our customers, and without
her personal efforts this project would not be underway.

What do you see as this person's most important leadership-related strengths?

She makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how others
feel.

| feel that we would not be such a great place ifitwasn'tfor ___. __ is the best!!!ilI

She is always available to listen, lend a hand, or guide the staff when needed.

___isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She continues
to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely frustrating to have to wait
weeks for her to complete work needed from her.

| would encourage her to rely on the documented minutes when she communicates decisions as a stop gap measure.
___'sleadership at [CompanyName] has been outstanding. | have been very impressed with her since she came here and |
admire her work.
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What do you see as this person’'s most important leadership-related areas for improvement?

» | think staff would respect ____ more as a leader in the department if she would adhere to meeting deadlines and be respective
of the amount of staff time required to keep bugging her to finish something.

* She is a charismatic leader. Really the best!!

e __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role but
for the entire department and staff.

« Attimes | feel that ___ presents things in meetings that she's not well versed in. | would encourage her to be very familiar
with the items she's presenting as her credibility, at times, suffers when she attempts to address something in meetings
in her area that she's not well versed in.

* Would like to see ____ more engaged in collaboration with other departments, specifically research, in designing training
objectives.

» | really enjoy working with ___ and | respect her as a leader and role model.

Any final comments?

» She is highly engaged in her work and passionate about connecting with others in a meaningful way.

» Collaboration and dissemination of information and projects is something ___ does well.

e does agood job of mentoring and developing her team and capitalizing on the talent of each individual.

e __isagreatdirector to work with because she listens to understand and she balances the business and the HR needs before
making decisions or rushing to a judgment.

» | do not have knowledge of ___'s own department and how she hires, assigns, or fits with her team.

e hasbeen involved in many interviews and offers great input and insight. Involves the team in decisions, which gives those
involved a sense of ownership.
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