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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 12 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2023 2024 2025 2026 Change
Integrity 3.44 3.40 3.24 3.17 3.44 6

Cultural Awareness 3.36 3.35 3.16 3.20 3.36 6
Objectives 3.32 3.43 3.29 3.25 3.32 6

Bias for Action 3.31 3.41 3.32 3.29 3.31 6
Negotiation 3.31 3.32 3.33 3.25 3.31 6

Commitment 3.30 3.23 3.15 3.41 3.30 7
Strategic Focus 3.29 3.25 3.49 3.29 3.29

Trustworthy 3.29 3.28 3.45 3.20 3.29 6
Problem Solving 3.28 3.23 3.25 3.19 3.28 6

Safety 3.27 3.27 3.31 3.24 3.27 6
Technical 3.25 3.21 3.27 3.20 3.25 6

Administrative Skill 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Administrative
Skill

Administrative
Skill

Self 2.60
Other 3.21

0.61

Integrity

Integrity Self 3.00
Other 3.47

0.47

Bias for Action

Bias for Action Self 3.00
Other 3.33

0.33

Problem Solving

Problem Solving Self 3.00
Other 3.30

0.30

Safety

Safety Self 3.00
Other 3.29

0.29

Trustworthy

Trustworthy Self 3.20
Other 3.30

0.10

Technical

Technical Self 3.20
Other 3.26

0.06

Cultural Awareness

Cultural Awareness Self 3.40
Other 3.36

0.04

Objectives
Objectives Self 3.40

Other 3.31
0.09

Strategic Focus

Strategic Focus Self 3.40
Other 3.29

0.11

Negotiation

Negotiation Self 3.60
Other 3.29

0.31

Commitment

Commitment Self 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Safety

Safety is the integrated practice of leading, developing, and sustaining systems that protect
people by aligning roles, processes, and policies with zero�injury goals while continuously
strengthening programs through thoughtful planning and improvement. It requires actively
assessing work practices and environments, conducting inspections and audits, and using
data, documentation, and communication to identify risks, ensure compliance, and drive
corrective action. Safety also depends on building capability--evaluating
training needs, providing instruction, modeling participation, and ensuring employees
have the knowledge, equipment, and resources to work safely across all conditions,
including hazardous materials and emergency scenarios. Ultimately, Safety is a collaborative,
organization�wide commitment to preventing incidents, investigating causes, mitigating
hazards, and preparing for recovery so that every employee can work in a safe, healthy,
and resilient environment.

Safety is the integrated practice of leading, developing, and sustaining systems that protect
people by aligning roles, processes, and policies with zero�injury goals while continuously
strengthening programs through thoughtful planning and improvement. It requires actively
assessing work practices and environments, conducting inspections and audits, and using
data, documentation, and communication to identify risks, ensure compliance, and drive
corrective action. Safety also depends on building capability--evaluating
training needs, providing instruction, modeling participation, and ensuring employees
have the knowledge, equipment, and resources to work safely across all conditions,
including hazardous materials and emergency scenarios. Ultimately, Safety is a collaborative,
organization�wide commitment to preventing incidents, investigating causes, mitigating
hazards, and preparing for recovery so that every employee can work in a safe, healthy,
and resilient environment.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I diligently record safety incidents. 1. I diligently record safety incidents. 15 3.20 86.7  13%  53%  33%

You ensure all employees handle hazardous
materials are properly trained.

2. You ensure all employees handle hazardous
materials are properly trained.

15 3.33 100.0  67%  33%

You implement incentive plans to improve safety
in the workplace.

3. You implement incentive plans to improve safety
in the workplace.

15 3.33 93.3   7%  53%  40%

You investigate the root causes of safety incidents. 4. You investigate the root causes of safety incidents. 15 3.27 93.3   7%  60%  33%

You coordinate with internal teams and external
agencies to ensure alignment on disaster recovery
plans.

5. You coordinate with internal teams and external
agencies to ensure alignment on disaster recovery
plans.

14 3.21 85.7  14%  50%  36%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

I diligently record safety incidents. 1. I diligently record safety incidents. 3.20 3.20 3.00 3.20 +0.20 6

You ensure all employees handle hazardous materials are
properly trained.

2. You ensure all employees handle hazardous materials are
properly trained.

3.27 3.40 3.40 3.33 -0.07 7

You implement incentive plans to improve safety in the
workplace.

3. You implement incentive plans to improve safety in the
workplace.

3.40 3.40 3.27 3.33 +0.07 6

You investigate the root causes of safety incidents. 4. You investigate the root causes of safety incidents. 3.47 3.33 3.40 3.27 -0.13 7

You coordinate with internal teams and external agencies
to ensure alignment on disaster recovery plans.

5. You coordinate with internal teams and external agencies
to ensure alignment on disaster recovery plans.

3.00 3.20 3.13 3.21 +0.08 6

Bias for Action

Bias for Action is the proactive tendency to take initiative, make timely decisions, and
prioritize progress without waiting for external prompts. It embodies qualities such as
ambition, drive, and resilience, while relying on focus, organization, and a goal-oriented
mindset to ensure productivity and continual improvement. This competency reflects a
self-starter attitude, balancing decisiveness and diligence with the ability to adapt and
overcome challenges responsibly and reliably.

Bias for Action is the proactive tendency to take initiative, make timely decisions, and
prioritize progress without waiting for external prompts. It embodies qualities such as
ambition, drive, and resilience, while relying on focus, organization, and a goal-oriented
mindset to ensure productivity and continual improvement. This competency reflects a
self-starter attitude, balancing decisiveness and diligence with the ability to adapt and
overcome challenges responsibly and reliably.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You are very proactive and takes on many
responsibilities not directly assigned.

6. You are very proactive and takes on many
responsibilities not directly assigned.

15 3.47 100.0  53%  47%

I address minor issues early to prevent them from
escalating into larger problems.

7. I address minor issues early to prevent them from
escalating into larger problems.

15 3.40 93.3   7%  47%  47%

I approach tasks with enthusiasm and a
problem-solving mindset that inspires colleagues.

8. I approach tasks with enthusiasm and a
problem-solving mindset that inspires colleagues.

15 3.20 86.7  13%  53%  33%

I set deadlines and sub-deadlines on project to
ensure a sense of urgency and adherence
to a schedule.

9. I set deadlines and sub-deadlines on project to
ensure a sense of urgency and adherence
to a schedule.

15 3.27 86.7  13%  47%  40%

You make decisions within a specific time limit to
avoid overthinking about problems.

10. You make decisions within a specific time limit to
avoid overthinking about problems.

15 3.20 93.3   7%  67%  27%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You are very proactive and takes on many responsibilities
not directly assigned.

6. You are very proactive and takes on many responsibilities
not directly assigned.

3.40 3.13 3.07 3.47 +0.40 6

I address minor issues early to prevent them from escalating
into larger problems.

7. I address minor issues early to prevent them from escalating
into larger problems.

3.40 3.20 3.33 3.40 +0.07 6

I approach tasks with enthusiasm and a problem-solving
mindset that inspires colleagues.

8. I approach tasks with enthusiasm and a problem-solving
mindset that inspires colleagues.

3.40 3.40 3.20 3.20

I set deadlines and sub-deadlines on project to ensure a sense
of urgency and adherence to a schedule.

9. I set deadlines and sub-deadlines on project to ensure a sense
of urgency and adherence to a schedule.

3.53 3.40 3.60 3.27 -0.33 7

You make decisions within a specific time limit to avoid
overthinking about problems.

10. You make decisions within a specific time limit to avoid
overthinking about problems.

3.33 3.47 3.27 3.20 -0.07 7

Integrity

Integrity is the unwavering commitment to core values, demonstrated through honesty,
transparency, fairness, and ethical decision�making that sets a standard others feel
compelled to follow. It earns trust by keeping commitments, maintaining confidentiality,
supporting and respecting others, and consistently behaving in principled ways--even
in small matters or when consequences are difficult. It requires accountability and
self�regulation, including openly admitting mistakes, taking responsibility for outcomes,
and ensuring actions align with stated values and organizational expectations. Integrity
ultimately shows up through professionalism and leading by example, fostering strong
interpersonal relationships and creating a culture where trust, excellence, and ethical conduct
are the norm.

Integrity is the unwavering commitment to core values, demonstrated through honesty,
transparency, fairness, and ethical decision�making that sets a standard others feel
compelled to follow. It earns trust by keeping commitments, maintaining confidentiality,
supporting and respecting others, and consistently behaving in principled ways--even
in small matters or when consequences are difficult. It requires accountability and
self�regulation, including openly admitting mistakes, taking responsibility for outcomes,
and ensuring actions align with stated values and organizational expectations. Integrity
ultimately shows up through professionalism and leading by example, fostering strong
interpersonal relationships and creating a culture where trust, excellence, and ethical conduct
are the norm.

Level of Skill The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model). The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You can be trusted by others all the time and in
every circumstance.

11. You can be trusted by others all the time and in
every circumstance.

15 3.67 100.0  33%  67%

You always conduct yourself in an honest and
upfront manner

12. You always conduct yourself in an honest and
upfront manner

15 3.40 93.3   7%  47%  47%

You take responsibilities seriously and are
dedicated to upholding both your own reputation
and that of the department and organization.

13. You take responsibilities seriously and are
dedicated to upholding both your own reputation
and that of the department and organization.

15 3.13 86.7  13%  60%  27%

You maintain composure and do not react rudely
when confront with rude behavior to show
self-control, emotional maturity, and integrity.

14. You maintain composure and do not react rudely
when confront with rude behavior to show
self-control, emotional maturity, and integrity.

15 3.47 100.0  53%  47%

You can be trusted to do the right thing. 15. You can be trusted to do the right thing. 15 3.53 100.0  47%  53%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You can be trusted by others all the time and in every
circumstance.

11. You can be trusted by others all the time and in every
circumstance.

3.40 3.40 3.27 3.67 +0.40 6

You always conduct yourself in an honest and upfront manner 12. You always conduct yourself in an honest and upfront manner 3.53 3.20 3.00 3.40 +0.40 6

You take responsibilities seriously and are dedicated to
upholding both your own reputation and that of the department
and organization.

13. You take responsibilities seriously and are dedicated to
upholding both your own reputation and that of the department
and organization.

3.20 3.21 3.40 3.13 -0.27 7

You maintain composure and do not react rudely when confront
with rude behavior to show self-control, emotional maturity,
and integrity.

14. You maintain composure and do not react rudely when confront
with rude behavior to show self-control, emotional maturity,
and integrity.

3.20 3.13 3.00 3.47 +0.47 6

You can be trusted to do the right thing. 15. You can be trusted to do the right thing. 3.67 3.27 3.20 3.53 +0.33 6

Cultural Awareness

Cultural Awareness is the ability to recognize and reflect on one's own cultural perspectives
and biases while remaining open to the unique views and traditions of others. It involves
showing sensitivity by honoring cultural milestones, adapting communication respectfully,
and addressing individual needs with care and empathy. Culturally aware individuals
foster inclusion by listening without judgment, promoting mutual respect, and encouraging
recognition of diverse voices across teams. They continuously learn, advocate for equity,
and model humility and integrity; helping build safe, collaborative environments where
cultural differences are valued as strengths.

Cultural Awareness is the ability to recognize and reflect on one's own cultural perspectives
and biases while remaining open to the unique views and traditions of others. It involves
showing sensitivity by honoring cultural milestones, adapting communication respectfully,
and addressing individual needs with care and empathy. Culturally aware individuals
foster inclusion by listening without judgment, promoting mutual respect, and encouraging
recognition of diverse voices across teams. They continuously learn, advocate for equity,
and model humility and integrity; helping build safe, collaborative environments where
cultural differences are valued as strengths.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You treat others with dignity and respect. 16. You treat others with dignity and respect. 15 3.47 93.3   7%  40%  53%

I tailor solutions to accommodate diverse cultural
needs and expectations.

17. I tailor solutions to accommodate diverse cultural
needs and expectations.

15 2.93 73.3  27%  53%  20%

I interact effectively with people from different
cultural backgrounds.

18. I interact effectively with people from different
cultural backgrounds.

15 3.40 93.3   7%  47%  47%

I promote continuous learning about customs,
traditions, and workplace etiquette.

19. I promote continuous learning about customs,
traditions, and workplace etiquette.

15 3.53 100.0  47%  53%

You encourage open dialogue and ensure all
voices are heard during team discussions.

20. You encourage open dialogue and ensure all
voices are heard during team discussions.

15 3.47 100.0  53%  47%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You treat others with dignity and respect. 16. You treat others with dignity and respect. 3.33 3.00 3.07 3.47 +0.40 6

I tailor solutions to accommodate diverse cultural needs and
expectations.

17. I tailor solutions to accommodate diverse cultural needs and
expectations.

3.40 3.20 3.33 2.93 -0.40 7

I interact effectively with people from different cultural
backgrounds.

18. I interact effectively with people from different cultural
backgrounds.

3.47 3.53 3.20 3.40 +0.20 6

I promote continuous learning about customs, traditions,
and workplace etiquette.

19. I promote continuous learning about customs, traditions,
and workplace etiquette.

3.13 2.87 3.53 3.53

You encourage open dialogue and ensure all voices are heard
during team discussions.

20. You encourage open dialogue and ensure all voices are heard
during team discussions.

3.40 3.20 2.87 3.47 +0.60 6

Administrative Skill

Administrative skills are a versatile set of abilities that ensure the efficient operation of an
organization by managing schedules, organizing documents, and maintaining processes.
These skills include strong communication, active listening, and time management
to effectively coordinate tasks and foster collaboration. Being meticulous, systematic,
and adept at handling office documents, logistics, and budgets reflects their attention
to detail and organizational proficiency. Administrative professionals demonstrate
technical proficiency, confidentiality, and a supportive mindset, making them invaluable
in maintaining smooth workflows and a productive workplace.

Administrative skills are a versatile set of abilities that ensure the efficient operation of an
organization by managing schedules, organizing documents, and maintaining processes.
These skills include strong communication, active listening, and time management
to effectively coordinate tasks and foster collaboration. Being meticulous, systematic,
and adept at handling office documents, logistics, and budgets reflects their attention
to detail and organizational proficiency. Administrative professionals demonstrate
technical proficiency, confidentiality, and a supportive mindset, making them invaluable
in maintaining smooth workflows and a productive workplace.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

I serve as a liaison to other departments. 21. I serve as a liaison to other departments. 15 3.00 80.0  20%  60%  20%

You are effective at scheduling project activities
and assignments.

22. You are effective at scheduling project activities
and assignments.

15 3.53 100.0  47%  53%

You use proper spelling, capitalization,
punctuation, and grammar in written documents.

23. You use proper spelling, capitalization,
punctuation, and grammar in written documents.

15 3.13 86.7  13%  60%  27%

I make travel arrangements and plans for
executives.

24. I make travel arrangements and plans for
executives.

15 3.13 80.0   7%  13%  40%  40%

You analyze financial transactions and their
impacts in various reports.

25. You analyze financial transactions and their
impacts in various reports.

15 3.07 86.7  13%  67%  20%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

I serve as a liaison to other departments. 21. I serve as a liaison to other departments. 3.47 3.13 3.20 3.00 -0.20 7

You are effective at scheduling project activities and
assignments.

22. You are effective at scheduling project activities and
assignments.

3.20 3.33 3.07 3.53 +0.47 6

You use proper spelling, capitalization, punctuation, and
grammar in written documents.

23. You use proper spelling, capitalization, punctuation, and
grammar in written documents.

3.20 3.47 3.27 3.13 -0.13 7

I make travel arrangements and plans for executives. 24. I make travel arrangements and plans for executives. 3.33 3.47 3.33 3.13 -0.20 7

You analyze financial transactions and their impacts in various
reports.

25. You analyze financial transactions and their impacts in various
reports.

3.27 3.33 3.27 3.07 -0.20 7

Problem Solving

Problem solving involves identifying an issue and conducting a root cause analysis. This
includes examining all contributing factors and collecting relevant information while
considering the perspectives of others. Multiple solutions are developed through
brainstorming, and these solutions are then evaluated for practicality, efficiency, and
feasibility. Additionally, the needs and constraints imposed by the organization are balanced.
The information gathered is analyzed to determine the best strategy for addressing
the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis. This
includes examining all contributing factors and collecting relevant information while
considering the perspectives of others. Multiple solutions are developed through
brainstorming, and these solutions are then evaluated for practicality, efficiency, and
feasibility. Additionally, the needs and constraints imposed by the organization are balanced.
The information gathered is analyzed to determine the best strategy for addressing
the problem, which is then effectively implemented.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You use a consistent method to evaluate each
potential solution against the defined criteria.

26. You use a consistent method to evaluate each
potential solution against the defined criteria.

15 3.20 93.3   7%  60%  33%

You maximize the return on investment in
problem-solving efforts by using resources
wisely.

27. You maximize the return on investment in
problem-solving efforts by using resources
wisely.

15 3.40 93.3   7%  47%  47%

You ask the right questions to size up or evaluate
situations.

28. You ask the right questions to size up or evaluate
situations.

15 3.60 93.3   7%  27%  67%

I implement the ongoing tracking of key metrics
and indicators to ensure the solution continues
to perform as expected.

29. I implement the ongoing tracking of key metrics
and indicators to ensure the solution continues
to perform as expected.

15 3.20 86.7  13%  53%  33%

You work extra as needed to find the best solution
to a problem.

30. You work extra as needed to find the best solution
to a problem.

14 3.00 92.9   7%  79%  14%

HR-Survey.com 1/19/2026
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Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You use a consistent method to evaluate each potential solution
against the defined criteria.

26. You use a consistent method to evaluate each potential solution
against the defined criteria.

3.53 3.33 3.33 3.20 -0.13 7

You maximize the return on investment in problem-solving
efforts by using resources wisely.

27. You maximize the return on investment in problem-solving
efforts by using resources wisely.

3.20 3.33 2.93 3.40 +0.47 6

You ask the right questions to size up or evaluate situations. 28. You ask the right questions to size up or evaluate situations. 3.33 3.13 3.40 3.60 +0.20 6

I implement the ongoing tracking of key metrics and indicators
to ensure the solution continues to perform as expected.

29. I implement the ongoing tracking of key metrics and indicators
to ensure the solution continues to perform as expected.

3.21 3.20 3.20 3.20

You work extra as needed to find the best solution to a problem. 30. You work extra as needed to find the best solution to a problem. 2.87 3.27 3.07 3.00 -0.07 7

Commitment

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results even
in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others by
modeling resilience, urgency, and uncompromising integrity, while fostering a culture of
engagement, shared values, and employee development that strengthens organizational
capabilities. Ultimately, it operates across all levels of hierarchy, reinforcing alignment,
loyalty, and inspiration that drive sustainable success and collective achievement.

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results even
in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others by
modeling resilience, urgency, and uncompromising integrity, while fostering a culture of
engagement, shared values, and employee development that strengthens organizational
capabilities. Ultimately, it operates across all levels of hierarchy, reinforcing alignment,
loyalty, and inspiration that drive sustainable success and collective achievement.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You celebrate examples where employees
embody commitment and values in customer
interactions.

31. You celebrate examples where employees
embody commitment and values in customer
interactions.

15 3.33 93.3   7%  53%  40%

You maintain sustained engagement with the
mission of the organization.

32. You maintain sustained engagement with the
mission of the organization.

14 3.29 100.0  71%  29%

I build a culture where employees willingly
contribute their skills to organizational
success.

33. I build a culture where employees willingly
contribute their skills to organizational
success.

15 3.27 100.0  73%  27%

You create a compelling vision that employees
see themselves in, transforming organizational
goals into personal meaning.

34. You create a compelling vision that employees
see themselves in, transforming organizational
goals into personal meaning.

15 3.47 93.3   7%  40%  53%

You elevate customer experience by cultivating
employee expertise and loyalty to organizational
goals.

35. You elevate customer experience by cultivating
employee expertise and loyalty to organizational
goals.

15 3.13 86.7  13%  60%  27%
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Results for:  11

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You celebrate examples where employees embody commitment
and values in customer interactions.

31. You celebrate examples where employees embody commitment
and values in customer interactions.

3.13 3.07 3.47 3.33 -0.13 7

You maintain sustained engagement with the mission of the
organization.

32. You maintain sustained engagement with the mission of the
organization.

3.40 3.07 3.60 3.29 -0.31 7

I build a culture where employees willingly contribute their skills
to organizational success.

33. I build a culture where employees willingly contribute their skills
to organizational success.

3.07 3.33 3.33 3.27 -0.07 7

You create a compelling vision that employees see themselves
in, transforming organizational goals into personal meaning.

34. You create a compelling vision that employees see themselves
in, transforming organizational goals into personal meaning.

3.33 3.00 3.53 3.47 -0.07 7

You elevate customer experience by cultivating employee
expertise and loyalty to organizational goals.

35. You elevate customer experience by cultivating employee
expertise and loyalty to organizational goals.

3.20 3.27 3.13 3.13

Technical

An expert in their field.   Employee has the technical expertise to perform their job at a high
level.

An expert in their field.   Employee has the technical expertise to perform their job at a high
level.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You seek information from others as needed. 36. You seek information from others as needed. 15 3.20 93.3   7%  67%  27%

You keep current with technical advances
within your professional discipline; embrace
and apply new techniques and practices

37. You keep current with technical advances
within your professional discipline; embrace
and apply new techniques and practices

15 3.33 93.3   7%  53%  40%

You are naturally sought out by people outside
your particular area for advice and opinion on a
broad range of matters - not necessarily solely
legal advice.

38. You are naturally sought out by people outside
your particular area for advice and opinion on a
broad range of matters - not necessarily solely
legal advice.

15 3.07 86.7  13%  67%  20%

You demonstrate mastery of the technical
competencies required in your work.

39. You demonstrate mastery of the technical
competencies required in your work.

15 3.33 100.0  67%  33%

You willingly share your technical expertise;
sought out as resource by others

40. You willingly share your technical expertise;
sought out as resource by others

15 3.33 100.0  67%  33%
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Results for:  12

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You seek information from others as needed. 36. You seek information from others as needed. 3.53 3.20 3.33 3.20 -0.13 7

You keep current with technical advances within your
professional discipline; embrace and apply new techniques
and practices

37. You keep current with technical advances within your
professional discipline; embrace and apply new techniques
and practices

3.20 3.27 3.07 3.33 +0.26 6

You are naturally sought out by people outside your particular
area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

38. You are naturally sought out by people outside your particular
area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

3.13 3.40 3.33 3.07 -0.27 7

You demonstrate mastery of the technical competencies
required in your work.

39. You demonstrate mastery of the technical competencies
required in your work.

3.20 3.27 3.00 3.33 +0.33 6

You willingly share your technical expertise; sought out as
resource by others

40. You willingly share your technical expertise; sought out as
resource by others

3.00 3.20 3.27 3.33 +0.07 6

Objectives

Establishes and completes objectives.

Establishes and completes objectives.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You are able to organize work. 41. You are able to organize work. 15 3.33 93.3   7%  53%  40%

You work toward achieving established goals and
objectives.

42. You work toward achieving established goals and
objectives.

15 3.40 93.3   7%  47%  47%

You effectively organize resources and plans 43. You effectively organize resources and plans 15 3.13 86.7  13%  60%  27%

You set long-term and short-term goals. 44. You set long-term and short-term goals. 15 3.27 100.0  73%  27%

You consistently provide me with timely feedback
for improving my performance.

45. You consistently provide me with timely feedback
for improving my performance.

15 3.47 100.0  53%  47%
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Results for:  13

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You are able to organize work. 41. You are able to organize work. 3.47 3.20 2.93 3.33 +0.40 6

You work toward achieving established goals and objectives. 42. You work toward achieving established goals and objectives. 3.27 3.53 3.13 3.40 +0.27 6

You effectively organize resources and plans 43. You effectively organize resources and plans 3.87 3.13 3.20 3.13 -0.07 7

You set long-term and short-term goals. 44. You set long-term and short-term goals. 3.33 3.27 3.87 3.27 -0.60 7

You consistently provide me with timely feedback for improving
my performance.

45. You consistently provide me with timely feedback for improving
my performance.

3.20 3.33 3.13 3.47 +0.33 6

Trustworthy

Trustworthy managers act with integrity and principled judgment, aligning their words, values,
and actions while demonstrating honesty, ethical decision-making, and respect for
confidentiality. They are dependable, committed, and reliable--consistently
following through on obligations, upholding high standards, and delivering competent,
high-quality work that inspires confidence. They communicate openly and transparently,
responding promptly to needs, sharing information that empowers others, and creating
an environment where concerns are heard and addressed constructively. Through
accountability, consistent role-modeling, and deliberate efforts to build trust across
relationships and teams, they foster a culture where people feel safe to collaborate,
take risks, and excel.

Trustworthy managers act with integrity and principled judgment, aligning their words, values,
and actions while demonstrating honesty, ethical decision-making, and respect for
confidentiality. They are dependable, committed, and reliable--consistently
following through on obligations, upholding high standards, and delivering competent,
high-quality work that inspires confidence. They communicate openly and transparently,
responding promptly to needs, sharing information that empowers others, and creating
an environment where concerns are heard and addressed constructively. Through
accountability, consistent role-modeling, and deliberate efforts to build trust across
relationships and teams, they foster a culture where people feel safe to collaborate,
take risks, and excel.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You communicate truthfully and openly, even when
the message is difficult.

46. You communicate truthfully and openly, even when
the message is difficult.

15 3.40 93.3   7%  47%  47%

I foster an organizational climate in which
leaders/managers are trusted by the employees.

47. I foster an organizational climate in which
leaders/managers are trusted by the employees.

15 3.20 93.3   7%  67%  27%

You ensure employees take ownership of their work
and understand the impact of their actions.

48. You ensure employees take ownership of their work
and understand the impact of their actions.

15 3.20 93.3   7%  60%  33%

I make decisions based on ethical considerations,
even when under pressure to do otherwise.

49. I make decisions based on ethical considerations,
even when under pressure to do otherwise.

15 3.47 100.0  53%  47%

You promote clarity by openly discussing
context, constraints, and reasoning behind
decisions.

50. You promote clarity by openly discussing
context, constraints, and reasoning behind
decisions.

15 3.20 86.7  13%  53%  33%
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Results for:  14

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You communicate truthfully and openly, even when the message
is difficult.

46. You communicate truthfully and openly, even when the message
is difficult.

3.27 3.40 3.20 3.40 +0.20 6

I foster an organizational climate in which leaders/managers
are trusted by the employees.

47. I foster an organizational climate in which leaders/managers
are trusted by the employees.

3.33 3.40 3.20 3.20

You ensure employees take ownership of their work and
understand the impact of their actions.

48. You ensure employees take ownership of their work and
understand the impact of their actions.

3.60 3.33 3.20 3.20

I make decisions based on ethical considerations,
even when under pressure to do otherwise.

49. I make decisions based on ethical considerations,
even when under pressure to do otherwise.

3.00 3.47 3.13 3.47 +0.33 6

You promote clarity by openly discussing context, constraints,
and reasoning behind decisions.

50. You promote clarity by openly discussing context, constraints,
and reasoning behind decisions.

3.20 3.67 3.27 3.20 -0.07 7

Negotiation

Negotiation Skills are about understanding the positions of each side and using interpersonal
skills to be resolute in positions and setting boundaries yet also be flexible and strategic
in generating solutions and building consensus.   These skills help articulate well prepared
and data driven positions that are persuasive. Having self-control and being perceptive
to the emotions and positions of others and remaining calm and composed are also very
important to becoming a skilled and effective negotiator.

Negotiation Skills are about understanding the positions of each side and using interpersonal
skills to be resolute in positions and setting boundaries yet also be flexible and strategic
in generating solutions and building consensus.   These skills help articulate well prepared
and data driven positions that are persuasive. Having self-control and being perceptive
to the emotions and positions of others and remaining calm and composed are also very
important to becoming a skilled and effective negotiator.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You leverage relationships with others to achieve
goals.

51. You leverage relationships with others to achieve
goals.

15 3.53 100.0  47%  53%

You maintain good interpersonal relationships
with representatives from the other party.

52. You maintain good interpersonal relationships
with representatives from the other party.

15 3.27 93.3   7%  60%  33%

You resolve difficult negotiations whether it is a
contract, sub contract, legal or any other difficult
negotiation fairly and reasonably.

53. You resolve difficult negotiations whether it is a
contract, sub contract, legal or any other difficult
negotiation fairly and reasonably.

15 3.33 100.0  67%  33%

I establish a strong, cooperative atmosphere;
defines expectations; and presents a
well-structured agenda aligned with key priorities.

54. I establish a strong, cooperative atmosphere;
defines expectations; and presents a
well-structured agenda aligned with key priorities.

15 3.40 93.3   7%  47%  47%

I am a proficient conflict resolver who effectively
navigates workplace disputes to maintain a
harmonious and productive environment.

55. I am a proficient conflict resolver who effectively
navigates workplace disputes to maintain a
harmonious and productive environment.

15 3.00 80.0  20%  60%  20%
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Results for:  15

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You leverage relationships with others to achieve goals. 51. You leverage relationships with others to achieve goals. 3.47 3.47 3.13 3.53 +0.40 6

You maintain good interpersonal relationships with
representatives from the other party.

52. You maintain good interpersonal relationships with
representatives from the other party.

3.47 3.00 3.60 3.27 -0.33 7

You resolve difficult negotiations whether it is a contract,
sub contract, legal or any other difficult negotiation fairly and
reasonably.

53. You resolve difficult negotiations whether it is a contract,
sub contract, legal or any other difficult negotiation fairly and
reasonably.

3.20 3.20 3.13 3.33 +0.20 6

I establish a strong, cooperative atmosphere; defines
expectations; and presents a well-structured agenda aligned
with key priorities.

54. I establish a strong, cooperative atmosphere; defines
expectations; and presents a well-structured agenda aligned
with key priorities.

3.20 3.60 3.13 3.40 +0.27 6

I am a proficient conflict resolver who effectively navigates
workplace disputes to maintain a harmonious and productive
environment.

55. I am a proficient conflict resolver who effectively navigates
workplace disputes to maintain a harmonious and productive
environment.

3.27 3.40 3.27 3.00 -0.27 7

Strategic Focus

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.
It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.
It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

You develop an organizational strategy for each
functional area within the mission statement.

56. You develop an organizational strategy for each
functional area within the mission statement.

15 3.53 100.0  47%  53%

I identify sources for developing a global
competitive advantage for the company.

57. I identify sources for developing a global
competitive advantage for the company.

15 2.93 86.7  13%  80%   7%

I strategically position resources to meet the needs
of branch locations.

58. I strategically position resources to meet the needs
of branch locations.

15 3.53 93.3   7%  33%  60%

I exploit resources and capabilities to strategically
increase production and responsiveness.

59. I exploit resources and capabilities to strategically
increase production and responsiveness.

15 3.33 93.3   7%  53%  40%

I identify ways in which the company is better able
to meet the customers' needs than rivals.

60. I identify ways in which the company is better able
to meet the customers' needs than rivals.

15 3.13 86.7  13%  60%  27%
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Results for:  16

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2023

2023

2024

2024

2025

2025

2026

2026 Change

2023202420252026Change

Change

You develop an organizational strategy for each functional
area within the mission statement.

56. You develop an organizational strategy for each functional
area within the mission statement.

3.13 3.47 3.13 3.53 +0.40 6

I identify sources for developing a global competitive advantage
for the company.

57. I identify sources for developing a global competitive advantage
for the company.

3.13 3.53 3.20 2.93 -0.27 7

I strategically position resources to meet the needs of branch
locations.

58. I strategically position resources to meet the needs of branch
locations.

3.27 3.27 3.33 3.53 +0.20 6

I exploit resources and capabilities to strategically increase
production and responsiveness.

59. I exploit resources and capabilities to strategically increase
production and responsiveness.

3.33 3.53 3.33 3.33

I identify ways in which the company is better able to meet the
customers' needs than rivals.

60. I identify ways in which the company is better able to meet the
customers' needs than rivals.

3.40 3.67 3.47 3.13 -0.33 7

HR-Survey.com 1/19/2026


