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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Safety 4.41

Communication Skills 4.27
Creativity
Achievement
Planning
Professional Development
Feedback

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Creativity

Planning

Feedback

Communication

Skills

Safety

Professional Development

Achievement
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Results for: 4

Safety

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Develops a safety program for the company.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Maintains accurate records regarding safety incidents and accidents.

Self 5.00
Supervisor
Peer 4.88

Direct Reports 5.00

3. Coordinates with external auditors and insurance risk consultants to assess organizational safety practices and ensure

compliance.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4. Determines which safety issues require immediate attention.
Self

Supervisor
Peer
Direct Reports

5. Conducts regular worksite assessments to determine safety needs.
Self

Supervisor
Peer
Direct Reports

4.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n

Fully
Avg LOA Proficient

1. Develops a safety program for the 15
company.

2. Maintains accurate records regarding 15
safety incidents and accidents.

3. Coordinates with external auditors 15
and insurance risk consultants
to assess organizational safety
practices and ensure compliance.

4. Determines which safety issues 15
require immediate attention.

427 933 ™%

440 86.7 13%

5. Conducts regular worksite 15 433 933 7%
assessments to determine safety
needs.
Comments:
 __is afantastic leader who understands her team and can engage and motivate them towards organizational
objectives.
o __ istheright man for the job...there have been a couple of instances in which | feel that ___ has had tendency
to lose staff or participants in her communication. To her merit, ____ will stop the conversation and clarify expectations

or needs prior to moving forward.

» She was wonderful to work with, and | have a great deal of confidence and trust in her as a professional, a leader,

and a colleague.

» Uses her people skills to change negative situations into positive.

. is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

* She has been both a great co-worker and mentor to me.




Results for: 6

Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Makes eye contact with the person they are speaking with.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Listens actively & speaks clearly and directly.
Self

Supervisor
Peer

Direct Reports 4.40

8. Effectively engages with everyone from the CEO to external partners.
Self

Supervisor
Peer
Direct Reports 4.60

9. Transforms complicated ideas into simple ones.
Self

Supervisor
Peer
Direct Reports

4.00

10. Frequently communicates with the team.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. Makes eye contact with the person 15 4.00 80.0 . 13%
they are speaking with.
7. Listens actively & speaks clearly 15 4.07 80.0 20%
and directly.
8. Effectively engages with everyone 15 4.33 933
from the CEO to external partners.
9. Transforms complicated ideas into 15 4.47 933 _
simple ones.

with the team.

Comments:
She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.

is a tremendous leader in our organization.
encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager

meetings.

exemplifies outstanding professionalism.

| enjoy working with . | feel she is honest and has a desire to see improvement in the organization as a whole.
Her area is unique which, at times, allows to give a whole new perspective on a subject.

is a definite asset to the organization. She is a creative thinker and a strong leader.




Results for: 8

Creativity

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. My supervisor encourages me to think creatively.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Works across departments to stimulate creative ideas.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Promotes cross-training to broaden creative perspectives and skills.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Supports team-building and communication to foster a creative environment.
Self

Supervisor
Peer
Direct Reports

15. Leads by example with imaginative thinking and innovative action.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully

Item n Avg LOA Proficient

11. My supervisor encourages me to think 15 4.60 100.0
creatively.

12. Works across departments 15 4.27 100.0
to stimulate creative ideas.

13. Promotes cross-training to broaden 15 4.33 100.0
creative perspectives and skills.

14. Supports team-building and 15 3.93 733 27%
communication to foster a creative
environment.

15. Leads by example with imaginative 14 3.64 57.1
thinking and innovative action.

29%

Comments:
. has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

» Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.

* Some staff have different communication styles and | have observed some interactions where staff are feeling
intimidated because they are not able to understand what ___is trying to communicate with them, | also understand
why __ may be getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely
fashion which increases anxiety and frustration levels. Again, overall, | believe that ___ does a good job.

» She is kind, respectful, and a good listener. | can always discuss my concerns with her and she is never judgmental,
but gives me honest and helpful feedback.

. does try to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort.
has shown marked improvement in being present when needed in the department.

* She has an open door policy and is available when needed.




Results for: 10

Professional Development

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Seeks opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports

17. Encourages employees to take courses relevant to their job.
Self

Supervisor
Peer
Direct Reports

5.00

18. Allows employees to fully participate in employee training and professional development.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Keep themselves up-to-date of technical/professional issues
Self

Supervisor
Peer
Direct Reports

4.43

20. Seeks opportunities for professional development.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

HR-Survey.com 1/19/2026



Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Seeks opportunities for continuous 15 433 86.7 13% _

learning.

17 Encoagesempioyees oake 15 427 233 [

courses relevant to their job.

18. Allows employees to fully participate 14 4.00 92.9 7%_

in employee training and professional
development.

19. Keep themselves up-to-date 14 414 857 . 7%_

of technical/professional
issues

20. Seeks opportunities for professional 15 4.00 66.7 . 27% _

development.

Comments:
* Manager engages in all categories described above as marked.
. is willing to understand how a current process works before wanting to incorporate changes.

« Establishes a culture where everyone's contribution is acknowledged and valued.
e | value and appreciate ____ very much.

» She is professional, reliable, ethical, and thoroughly engaged. She demonstrates this by showing up every day,
providing feedback and stewardship for all her reports.

* Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.




Results for: 12

Feedback

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Seeks input from team members, senior leaders, and external stakeholders to harness diverse perspectives and insights
for informed decision-making and strategic planning.
Self

Supervisor
Peer
Direct Reports

22. Demonstrates a commitment to personal and professional growth through open acceptance of feedback results.

Self 3.00
Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Invites and values input from others to gain a more comprehensive understanding of their abilities and areas where they can
develop further.

Self 3.00
Supervisor 3.00
Peer 3.38

Direct Reports

24. Works with others to ensure a smooth feedback process.
Self

Supervisor
Peer
Direct Reports

25. Explores alternative perspectives or interpretations of feedback to broaden self-awareness.
Self

Supervisor
Peer
Direct Reports

4.00
3.00
4.00

4.80
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

21. Seeks input from team members, 15
senior leaders, and external
stakeholders to harness diverse
perspectives and insights for informed
decision-making and strategic
planning.

22. Demonstrates a commitment 15
to personal and professional
growth through open acceptance
of feedback results.

23. Invites and values input from others 15
to gain a more comprehensive
understanding of their abilities and
areas where they can develop further.

24. Works with others to ensure a smooth 15
feedback process.

25. Explores alternative perspectives 15
or interpretations of feedback to
broaden self-awareness.

4.00

3.47

3.60

4.27

4.20

Comments:
» Everyone who works with ____ knows she's results-oriented and has amazing insights into human behavior and its
motivations.
. has grown and proven herself to be an effective leader in the imaging department.

» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

« When ___ was the manager of engineering she identified areas that needed improvement and implemented
the changes to improve the department. The impressive part. By working collaboratively with the team She was able

to raise the departments moral while implementing those changes. __is an engaged Leader.
. is a supervisor role model and | have grown immensely under her leadership and because of her honest, valuable
feedback!

. 's goes above and beyond in the areas of Professional Growth and Professionalism.




Results for: 14

Achievement
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Completes work to a high technical standard

Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. Met required benchmarks for the position.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Encourages a culture of mentorship and continuous improvement, helping others reach their full potential.

Self 4.00
Supervisor 4.00
Peer 4.25

4.60

Direct Reports

29. Increased customer satisfaction scores for the quarter.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Aligns individual and team aspirations with organizational goals through strategic goal setting.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 4.60
1 2 3 4 5
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

26. Completes work to a high technical 15 3.67

standard
27. Met required benchmarks for the 15 3.80

position.
28. Encourages a culture of mentorship 15 4.33

and continuous improvement,

helping others reach their full potential.
29. Increased customer satisfaction 15 4.67 100.0

scores for the quarter.
30. Aligns individual and team aspirations 15 4.33 100.0

with organizational goals through
strategic goal setting.

Comments:
She is passionate about providing the services necessary to meet the needs of our organization.

has high expectation of staff, but provides the support needed for success. She is customer, yet will deal with staff
who are not willing to make the changes necessary for them to be more effective in their job role.

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

is a hands on leader in our program.
One of the main reasons | am here is because of .

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.



Results for: 16

Planning

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. Assesses the risks of various strategic plans.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Ensures staff are held accountable for following the department plan.
Self

Supervisor
Peer
Direct Reports 4.80

33. Notifies staff when the plan is not on schedule.
Self

Supervisor
Peer
Direct Reports

34. Creates plans to handle complex, multi-faceted projects.
Self

Supervisor
Peer
Direct Reports

4.40

35. Prioritizes tasks based on urgency/need.

Self
Supervisor
Peer

Direct Reports

HR-Survey.com
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4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. Assesses the risks of various strategic 15 4.07 80.0 20% _

plans.

32. Ensures staff are held accountable 15 4.47 100.0 _

for following the department
plan.

33. Notifies staff when the plan is not on 15 4.13 80.0 20% _

schedule.

34. Creates plans to handle complex, 15 4.13 86.7 13% _

multi-faceted projects.

35, Prirtzes tasks based on 5 00 00 = [P

urgency/need.
Comments:

» She is strong and firm in her decisions, but involves her entire team in those decisions.

. is great...She provides valuable insight/opinion when asked and easily makes decisions.

» The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ____as manager and | admire theway ___and ____ work together. ___is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

. is consistently working with her team to improve customer service and defining standards of service to hardwire
those behaviors.

. has grown and proven herself to be an effective leader in the imaging department.

» Isreliable and keeps the team focused on the delivery of outcomes.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.
* She is atransformational leader and has been instrumental in the maintenance of our best-in-class status.
. exceeds in above in all she does.

e __ isgreattowork with. Ireally feel like | am a valued member of her team. She values what | have to say and really listens.

» She strives to be an effective and available leader.

e __isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. __is very encouraging to leadership and staff to use Core Competency principles when looking at
issues/processes. ____is a role model for communication with staff, customers as well as community members.

What do you like best about working with this individual?

* | would recommend that ____ proof read her emails for sentence structure and grammatical/spelling errors. Occasionally
this has been noticed by her staff.

» She can be friendly and does care about people. However she can be dismissive of ideas she does not agree with. It's possible
that she is unaware of how strongly she comes across and how the simple fact of being a vice president can amplify people's
perceptions of her actions and behaviors.

* She is a fantastic resource.

 __ handles financial resources very well, but employee time as a resource can be over-booked due to lack of prioritization
from Leadership.

» Our organization is a better place because of her and her future focus.

» She follows up on questions and she is easily accessible. | think she is doing a great job!

What do you like least about working with this individual?
» | admire her ability to see the big picture (both within our walls and outside our walls).

 __ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.
| am unable to evaluate some questions as we have a limited period of working together.

e __isagreatresource to me when | have HR or professional development issues. | count on her for her support and sound
advice.

e _  isespecially consistent in communicating in a clear and understandable way. | know what is expected of me and am given
the tools to succeed and excel.

e sometimes doesn't answer emails in a timely manner. Some people have come into our office commenting on this. One

person said they have been waiting a month for a response.
* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not only impressed,
but amazed at the experience.

What do you see as this person's most important leadership-related strengths?

e __isawonderful manager, she collaboratively with others, helping the staff with customer issues and providing feedback
on a daily basis.

» She promotes teamwork and has put forth a lot of effort in getting managers, providers, and employees engaged.

» Resources are managed carefully with input sought and considered before applying those resources.

« Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

 ___isreliable and effective communicator. She has done a great job in taking the team to better organization and follow
through...executing on the many plans from service lines and throughout the system.

* Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.
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What do you see as this person’'s most important leadership-related areas for improvement?

e isagreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.

« Ithinkthat ___ demonstrates the computer skills and initiative that is needed to do the manager's role now it is the critical
thinking application.

¢ Takes complete ownership of role and looks for ways to assist teammates.

¢ has been an excellent addition to our department. Having a positive, supportive director has helped increase staff
engagement.

« Always has a positive, cheerful, and strong attitude.

¢ She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

Any final comments?

« She is truly dedicated to doing a good job, by helping us do a good job.

e« _ isalways professional during interactions with staff.

¢ _ pulls from the strengths of each of her staff. She utilizes them to the benefit of the department and to empower her
employees to stay engaged and feel valued.

« She continues to be a shining example to her team especially in process improvement and professional growth.

« There are a lot of great features this system has to offer and ___ has challenges at times.

« She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches, brown
bags, and events.




