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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 14 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. Analyzes own reactions on the spot to ensure 15 3.20 933 . 67% -
that communication does not appear to be driven

by anger.

2. Sets an example for associates during stressful 15 3.87 100.0 @ 13% _

periods by maintaining a positive, can-do attitude.

3. Does not allow own emotions to interfere with the 15 3.33 933 . 53% _

performance of others.

4. Consciously controls own negative emotions 15 3.60 93.3 . 27% _

in order to keep team morale up.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Analyzes own reactions on the spot to ensure that communication does not appear 3.29 320 -009 V¥
to be driven by anger.
2. Sets an example for associates during stressful periods by maintaining a positive, 3.65 3.87 +0.22 A
can-do attitude.
3. Does not allow own emotions to interfere with the performance of others. 3.18 3.33 +0.16 A
4. Consciously controls own negative emotions in order to keep team morale up. 3.41 3.60 +0.19 A
Comments:
 __ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
e __ isthe heart and soul of the pharmacy. She has great vision and she is always thinking of ways to improve our

department and the services we provide to the customers. We have hired some great new managers that will help us
move in a new direction in many areas.

. fully updates the unit and staff on needed information. Her direction and focus are well explained.
. can be counted on for her reliability.
. is continuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions

from the staff as well.
* | hope she knows how much | value her and how I've come to rely on her knowledge, self-assurance and wisdom.

HR-Survey.com 12/1/2025
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Item n_Avg LOA m

5. Looks for ways to expand and learn new job skills. 15 3.33 93.3 . 53%
6. Open to the suggestions from others. 15 3.20 933 . 60%
7. Searches for new methods, techniques, and 15 3.20 86.7 - 53%
processes that increase efficiency and reduce
costs.
8. Looks for ways to expand current job 15 340 933 . 47%

responsibilities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Looks for ways to expand and learn new job skills. 3.24 3.33 +0.10 A
6. Open to the suggestions from others. 3.24 320 -004 V
7. Searches for new methods, techniques, and processes that increase efficiency 3.41 320 021 Vv
and reduce costs.
8. Looks for ways to expand current job responsibilities. 3.24 340 +0.16 A
Comments:

» She has also greatly improved her communication.
» She truly is the best Manager | have ever had.
» She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.

 __isawonderful manager, she collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

» Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

HR-Survey.com 12/1/2025



Level of Skill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

9. Helps to make decisions and solve problems 15 347 933
using knowledge about how others will react in
certain situations.

10. Is able to control their own emotions. 15 3.47 93.3

11. Is able to express themselves clearly. 15 3.53 100.0

12. Accurately perceives the emotional reactions 15 3.27 100.0
of others.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Helps to make decisions and solve problems using knowledge about how others 3.18 3.47 +0.29 A
will react in certain situations.
10. Is able to control their own emotions. 3.35 347 +0.11 A
11. Is able to express themselves clearly. 3.47 3.53 +0.06 A
12. Accurately perceives the emotional reactions of others. 3.47 327 -020 Vv
Comments:
» Provide more clarity. Increase your technical knowledge.
e __ addresses questions/concerns quickly and listens to staffs' needs.
. involves the members of the team in the interview process whenever we need to hire a new team member. She

has hired individuals who have proven by their talents and strengths to be the best candidate.
» Confidence, Attitude, Desire to learn.
e __, more than anyone, takes what she's learned with Core Competencies and implements them.
e __ isprofessional, collaborative. . .a great team member.
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Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
13. Able to work within uncertain environments. 15 3.33 100.0 67% _
14. Adjusts priorities to the new Corporate mission. 15 3.13 86.7 - 60% -
15. Adapts to novel, dynamic, and changing situations 15 3.07 80.0 - 53% -

requiring creative solutions to new problems.

16. Is aware of changes in the environment. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Able to work within uncertain environments. 3.35 3.33 -0.02 Vv
14. Adjusts priorities to the new Corporate mission. 3.18 313 -004 V
15. Adapts to novel, dynamic, and changing situations requiring creative solutions 3.00 3.07 +0.07 A
to new problems.
16. Is aware of changes in the environment. 3.65 340 -025V
Comments:

* She holds herself to an even higher standard than she expects of her team, and that is respected throughout the
organization.

» | believe she is a great asset to [CompanyName] and she has grown quickly in a short period of time.
» She has deep technical expertise in a number of areas of human resource management.

e __ appears engaged, focused on improvement, and bettering the organization. She collaborates with other leaders
and her staff to drive increases in service and efficiency. | feel like my team's needs are met and will respond
to any escalation request or need for strategic planning positively and effectively.

. is an outstanding leader. She has the experience and knowledge to build a business from the ground up. This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

. always remains professional in her interactions and | appreciate her direct style of communication.
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Level of SKill Bias for Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient
17. Responds quickly to tough "people issues" when 15 3.27 933 . 60%
dealing with internal or external customers.
18. Makes timely decisions to avoid delays and keep 14 3.00 92.9 . 79%

the momentum going.

19. Moves beyond theoretical discussions into tangible, 15 3.47 100.0 53%
result-driven actions, fostering a culture of
proactivity and continuous progress.

20. Works quickly when faced with difficult problems. 15 3.40 933 . 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Responds quickly to tough "people issues" when dealing with internal or external 3.47 327 020V
customers.
18. Makes timely decisions to avoid delays and keep the momentum going. 3.12 3.00 -012 V¥
19. Moves beyond theoretical discussions into tangible, result-driven actions, fostering 3.59 347 012 V
a culture of proactivity and continuous progress.
20. Works quickly when faced with difficult problems. 3.29 340 +0.11 A
Comments:
e has also been open to our offer of assistance in this important project and made an easy transition into a team

approach with finance and strategy.

» Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

» __ hasworked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

» Team-oriented and goal focused. Shows continuous desire for improvement.
. is very responsive and provides great support service.
« As mentioned above, good collaboration.

HR-Survey.com 12/1/2025



Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
21. Able to remain calm in tense situations. 15 3.53 100.0
22. Effectively determines which issues need 15 3.00 80.0
immediate attention.

23. Schedules follow up meetings if employee's 15 2.87 80.0
performance is below average.

24. Encourages employees to achieve their full 15 3.47 100.0
potential.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Able to remain calm in tense situations. 3.35 353 +0.18 A
22. Effectively determines which issues need immediate attention. 3.00 3.00
23. Schedules follow up meetings if employee's performance is below average. 2.88 287 -002 V
24. Encourages employees to achieve their full potential. 3.00 3.47 +0.47 A
Comments:
. ; (;[:,i\g(r jge has built relationships with my team that did not exist before and that will benefit the organization going

* She is decisive about budgets, emergency preparedness, and safety.

» | believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

» She will sit down with all parties involved before she makes a decision.
» As mentioned above, good collaboration.

* | have only worked under ___ for a short time but | am impressed often at her excellent leadership skills and ability to
guide her staff under the competency model.
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Iltem n Avg LOA Proficient

25. Adopts, integrates, and disseminates quality 15 3.67 100.0 33% _

guidelines and standards.

26. Evaluates and improves the quality of services 15 3.40 933 . 47% _

and products.

27. Investigates critical incidents that impact quality. 15 333 933 . 53% _
28. Ensures high consistency across batches or 15 3.53 100.0 47% _

production runs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Adopts, integrates, and disseminates quality guidelines and standards. 3.76 367 -010 V
26. Evaluates and improves the quality of services and products. 3.53 340 -013 VY
27. Investigates critical incidents that impact quality. 3.12 3.33 +0.22 A
28. Ensures high consistency across batches or production runs. 3.41 353 +0.12 A
Comments:
» As anew Manager to the area, ___ was subjected to a review of department services. This was tough on her, but she
did very well with it.
« |Ifeel __ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.
 __ hasfallen into a routine between the two offices and is making a much more routine appearance at the North office.
This has helped out a lot too with continued improvement on communication! ___ has been a great addition to our team!

» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

* She has really filled the role of interim manager for the department well.

e« _ isstilllearning her role and | see her only improving in the future. | do question her judgement at times because
| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete

the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

HR-Survey.com 12/1/2025



Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
29. Starts meetings on time. 15 3.67 100.0
30. Is committed to finishing the most important 15 3.33 100.0

tasks.

31. Understands the importance of being on time. 15 3.20 86.7

32. Combines tasks to save time. 15 3.40 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Starts meetings on time. 3.59 3.67 +0.08 A
30. Is committed to finishing the most important tasks. 3.41 333 -008 VY
31. Understands the importance of being on time. 3.18 3.20 +0.02 A
32. Combines tasks to save time. 3.35 3.40 +0.05 A
Comments:
e __ has always made herself available to help out in the department as needed, even willing to be there on weekends!

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

» lrespect__ 'sfocus and hard work to move this work forwards for the good of the organization and our customers,
and without her personal efforts this project would not be underway.

* She couldn't be more engaged if she tried.
. has transitioned into the interim role with ease. . .it seems to have been a smooth transition for staff as well.

» Sheis ajoy to work for.
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Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

33. Strengthens accountability for delivering results. 15 3.20 86.7 - 53%

34. Mobilizes commitment to create clear expectations 15 3.27 93.3 . 60% _

and follow-through, turning promises into
measurable action.

35. Able to focus on a task even when working alone. 15 3.00 80.0 - 60%

36. Strives to increase commitment from coworkers 15 3.20 93.3 . 67%
for the department's initiatives.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
33. Strengthens accountability for delivering results. 3.18 3.20 +0.02 A
34. Mobilizes commitment to create clear expectations and follow-through, 2.88 3.27 +0.38 A
turning promises into measurable action.
35. Able to focus on a task even when working alone. 3.18 300 -018 V¥
36. Strives to increase commitment from coworkers for the department's initiatives. 3.18 3.20 +0.02 A
Comments:
* |look forward to working with her in her new role.
 __ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.
e __ always has the customer at the center of focus.
e __isdedicated to this organization, our customers and the employee's she manages. She is always striving for

improvement in our department and makes changes where they are needed to achieve our goals.

* She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

» Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

HR-Survey.com 12/1/2025
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Level of Skill Technology Use/Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

37. Understands and is committed to implementing 15 3.27 933 . 60% _

new technologies.

38. Supports technical training and development 15 3.27 86.7 - 47% _

of employees.

39. Proficient in the use of technical systems and 15 3.13 86.7 - 60% -

processes.

40. Supports employee training and development 15 340 933 . 47% _

initiatives regarding implementation of technology.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Understands and is committed to implementing new technologies. 3.35 327 009V
38. Supports technical training and development of employees. 3.24 3.27 +0.03 A
39. Proficient in the use of technical systems and processes. 3.59 313 045V
40. Supports employee training and development initiatives regarding implementation 3.29 340 +0.11 A

of technology.

Comments:
e has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager. is a true collaborator and has a global view in the impact this role can bring to process improvement

across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

e isvery professional in dealing with her peers and the staff.
» __ishighly professional and amazingly skilled at both critical thinking and detail management.
» | feel that we would not be such a great place if itwasn'tfor ___. __ s the best!!!!!

* She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

* Needs to have more face-to-face communications with other employees in the company.

HR-Survey.com 12/1/2025
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Level of Skill Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

41. Determines the potential financial impact of specific 15 3.33 93.3 . 53% _
risks.

42. Understands the possible financial risks of different 15 3.33 93.3 . 53% _
events.

43. Determines the proper tools to efficiently manage 15 3.13 86.7 - 60% -
the risk.

44. ldentifies what actions the organization is willing 15 3.00 86.7 - 73% -
to take.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Determines the potential financial impact of specific risks. 3.29 3.33 +0.04 A
42. Understands the possible financial risks of different events. 3.41 333 -008 V¥
43. Determines the proper tools to efficiently manage the risk. 3.35 313 022 Vv
44. Identifies what actions the organization is willing to take. 3.18 300 -018 V¥
Comments:
e _ isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.
e ___isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and

grow. Sometimes the delegation comes with short notice, but ____ has confidence that the work will be done well.
» She is able to see the bigger picture and helps others to look past the present and how we can change the future.

» Her priorities are clear and appropriate, as she recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

* Hertime has been in huge demand on the [CompanyName] operations side, which has not allowed her to do as much
professional development for herself that she would like.

* lvalue __ 'sinput and knowledge. She is a great partner and team member. | know when we are on a project together,
she will see it through to the end.

HR-Survey.com 12/1/2025
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Level of Skill Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

45. Responsible for setting the vision of the 15 353 100.0 7% _
department.

46. Holds herself / himself accountable to goals / 15 3.00 86.7 - 73%

objectives

47. Acts as a resource without removing individual 15 320 933 l 60% _

responsibility.
48. Completes assigned work tasks. 15 320 933 . 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
45. Responsible for setting the vision of the department. 3.35 353 +0.18 A
46. Holds herself / himself accountable to goals / objectives 3.24 300 -024 Vv
47. Acts as a resource without removing individual responsibility. 3.00 3.20 +0.20 A
48. Completes assigned work tasks. 3.18 3.20 +0.02 A
Comments:

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

« Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

* | am impressed with her commitment to task and job knowledge.
 __isasolid asset to the human resources division and the [CompanyName] senior management team.

. maintains her focus on safety for all customers and staff. She stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyName].

e __ isavery clear communicator is always prepared for meetings and projects. She works with other team members
throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

HR-Survey.com 12/1/2025
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

49. Delegates authority to employees and allows them 15 3.40 93.3 . 47% _

to make their own decisions.

50. Expresses confidence in the abilities of others. 15 3.13 80.0 - 40% _

51. Encourages others to obtain necessary skills and 14 314 929 . 71% -
training.

52. Gives responsibility for making important decisions 14 3.21 85.7 - 50% _

to employees.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
49. Delegates authority to employees and allows them to make their own decisions. 3.35 3.40 +0.05 A
50. Expresses confidence in the abilities of others. 3.29 313 -016 V¥
51. Encourages others to obtain necessary skills and training. 3.24 314 009 V
52. Gives responsibility for making important decisions to employees. 3.06 3.21 +0.16 A
Comments:
» She continually strives for excellence regardless of her role, task at hand, or project she is leading or participating
on.

* Become more aware of the impact you have on teammates. Encourage the team to take ownership and lead instead
of doing everything for everyone.

. analyzes all situations before making a decision.
. is a solid performer knows her stuff.

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

* The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

HR-Survey.com 12/1/2025



Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA

53. Helpful 15 3.27 86.7

54. Consistently demonstrates ability and willingness 15 3.13 86.7
to trust others.

55. Is able to see issues from others' perspectives. 15 3.07 86.7

56. Forms working relationships with employees 15 293 733
from other departments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2024 2025 change
53. Helpful 3.59 3.27 -032 Vv
54. Consistently demonstrates ability and willingness to trust others. 2.94 3.13 +0.19 A
55. Is able to see issues from others' perspectives. 2.88 3.07 +0.18 A

56. Forms working relationships with employees from other departments. 2.88 293 +0.05 A
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

» Without a doubt, ___is the best director | have worked for in my 30+ year carrer at [CompanyName]. She inspires me and
everyone else she comes in contact with; to be excellent, not just good, but excellent. | feel supported, respected, recognized
and needed as the manager of SCI.

* Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear, which to me is
a good thing.

» The employees in the department have also raised concerns about new projects being assigned without concern for how the
increase in work will effect other existing projects -- or how they should be prioritized.

« Our team works well together because we understand our roles and what is expected of each person. We are also encouraged
to give input and | feel my opinion is respected and of equal value.

» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

What do you like best about working with this individual?

e is able to multitask in a variety of ways.

» | think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and be respective
of the amount of staff time required to keep bugging her to finish something.

* My only constructive feedback would be better communication on what she's doing and why and how it may impact others
would be appreciated.

* |would encourage ___ to have a more hands on approach during process improvement (although with that being said there
has been a lot of change and it is not reasonable to expect her to have hands on with everything).

» Has alot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion make him
an effective leader.

» She exhibits vision, compassion and high integrity in all of her work.

What do you like least about working with this individual?
* | have observed ____ work with her staff and team on improvement activities. She has assigned" lead people to work on

projects given their strengths. ___ does take action when there are employees who do not fit with the organization mission
and values.
e« __ isarespected leader and peer. She manages her unit well and her staff appear to high regard for her as their leader.
e ___isatremendous leader in our organization.
» She is all the above and more, have never worked with a more engaged leader. Her shoes will be difficult to fill.
» lamgladto have ___in her role. Because of her openness and willingness to work with others she helps my department

produce quality work, and encourages us to reciprocate.
* | think she has built relationships with my team that did not exist before and that will benefit the organization going forwards.

What do you see as this person's most important leadership-related strengths?

e __isaverystrong leader. Her straight-forward, no-nonsense style has proven to be exactly what this department (and the
organization as a whole) needs. One of the key attributes that has helped ___ be successful is her focus on doing the right
thing. She doesn't waste any time pointing fingers or placing blame. Instead, she focuses on fixing the process and fixing the
system and then moving forward as fast as possible.

» Provides reinforcement and feedback within the context of the overall business strategy.

» | appreciate her perspective and guidance on a variety of things.

e __excels at customer service and keeping our team focused on the customer.

« When ___ delegated work, she remained accountable for the final result. She always make herself available for questions
and help along the way.

» Keep striving for excellence. Establishing this mindset along with experience will be powerful.
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What do you see as this person's most important leadership-related areas for improvement?

Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.
____isagreat asset to our department. She is always available when issues arise & help is needed to solve problems.
____has been eager to learn her new position and is transitioning well.

It's also nice to hear when we are doing a good job and she does that frequently, making sure that we feel like we are a valued
member of the team.

Provides coaching for developing team leaders to help them meet their goals.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Any final comments?

she is clear in defining her desired outcomes but would encourage following up and confirm that the staff/team have heard
them.

| appreciate the honest evaluative feedback ___ provides for the staff in her area. This input helps immensely in the
development of constructive development feedback for these professionals each year.

She's a good and reliable team member.

She is a very diligent hard worker.

____has a very high integrity standard. She handles all of her business with the utmost professionalism.

Over this past year ____has demonstrated ambition and the desire for professional growth in her new role as CIO.
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