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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Results for: 4

Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. You step away from a situation to process 15 3.20 933 . 67% -

appropriate response.

2. You analyze interpersonal problems instead of 15 3.87 100.0 13%_

reacting to them.

3. You do not allow own emotions to interfere with 15 3.33 933 . 53% _

the performance of others.

4. You analyze own reactions on the spot to ensure 15 3.60 933 . 27% _

that communication does not appear to be driven
by anger.

5. You use patience and self-control in working 15 3.33 933 . 53% _

with customers and associates.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You step away from a situation to process appropriate response. 3.29 320 -009 V
2. You analyze interpersonal problems instead of reacting to them. 3.65 3.87 +0.22 A
3. You do not allow own emotions to interfere with the performance of others. 3.18 3.33 +0.16 A
4. You analyze own reactions on the spot to ensure that communication 3.41 3.60 +0.19 A
does not appear to be driven by anger.
5. You use patience and self-control in working with customers and associates. 3.24 3.33 +0.10 A
Comments:
. is a great manager, committed to each employee in our department.
. is professional, collaborative. . .a great team member.
» He can ask a question and truly listen to the answer before giving feedback.
. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an

excellent experience every time, always there for the team.
» Heis very careful to choose someone that has the skills he desires and who will also be a good fit.
» | feel confident as if he treats us all as equals.

HR-Survey.com 12/1/2025



Level of SKill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

development.

Item n_Avg LOA _
6. You will participate in training classes even if 15 3.20 933 _
offered outside of normal working hours.
7. You are open to feedback from others. 15 3.20 86.7 _
8. You are open minded and curious about learning 15 3.40 933 _
new skills.
9. You take initiative for own learning and 15 3.47 933 _

10. You inspire others to learn new things. 15 3.47 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You will participate in training classes even if offered outside of normal working 3.24 320 -004 V
hours.
7. You are open to feedback from others. 3.41 320 -021V
8. You are open minded and curious about learning new skills. 3.24 340 +0.16 A
9. You take initiative for own learning and development. 3.18 3.47 +0.29 A
10. You inspire others to learn new things. 3.35 347 +0.11 A
Comments:
. does a good job of mentoring and developing his team and capitalizing on the talent of each individual.
. is a pleasure to work with.
* | had the opportunity to work very closely with this year on a very important and sensitive issue. | was not

only impressed, but amazed at the experience.
» | am VERY fortunate to be on his team and part of this division.
* He had done amazingly well considering all of the global threats to the product line.
* He is eager to learn and eager to share knowledge.
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Level of Skill Establishing Focus/Direction

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
11. | am aware of each employees needs. 15 3.53 100.0 47%
12. You respond constructively to setbacks by explore 15 3.27 100.0 73%

alternative paths to goal completion.

13. You make sure all employees understand 15 3.33 100.0 67%
the purpose for the project and the tasks they have
been assigned.

14. | use check-ins and feedback loops to keep 15 3.13 86.7 - 60%
employees accountable and aligned.
15. | establish processes and structure to steer the 15 3.07 80.0 - 53%

organization in a clear, strategic direction.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. | am aware of each employees needs. 3.47 353 +0.06 A
12. You respond constructively to setbacks by explore alternative paths to goal 3.47 327 020V
completion.
13. You make sure all employees understand the purpose for the project and the tasks 3.35 333 -002 V
they have been assigned.
14. | use check-ins and feedback loops to keep employees accountable and aligned. 3.18 313 -004 V
15. | establish processes and structure to steer the organization in a clear, strategic 3.00 3.07 +0.07 A
direction.
Comments:
» Empowers others, give the team the autonomy and authority to decide how the works gets done.
. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain

relationships throughout the organization.
* | love how he is always open to approach with any questions | have, no matter the hour.
* Could benefit from increasing awareness on how much influence they have on the department.
* | have appreciated 's approach to simplify department tasks, goals, and initiatives.
. does a great job in supporting and engaging all of his employees.

HR-Survey.com 12/1/2025



Results for: 7

Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

16. You are open minded and receptive to considering 15 3.40 93.3 . 47% _

opposing evidence.

17. You implement data validation techniques 15 3.27 933 . 60% _

and methods.

18. | use algorithms and quantitative models to 14 3.00 92.9 . 79% -
determine the costs/benefits of different programs
based on mathematical and statistical analysis.

19. | evaluate evidence objectively, regardless 15 3.47 100.0 53% _

of whether it supports or contradicts current ideas.

20. | consider both risks and costs alongside the 15 340 933 . 47% _

potential benefits and success rates when making
decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You are open minded and receptive to considering opposing evidence. 3.65 340 -025V
17. You implement data validation techniques and methods. 3.47 327 -020 Vv
18. | use algorithms and quantitative models to determine the costs/benefits 3.12 300 -012 V¥
of different programs based on mathematical and statistical analysis.
19. | evaluate evidence objectively, regardless of whether it supports or contradicts 3.59 347 012 VvV
current ideas.
20. | consider both risks and costs alongside the potential benefits and success rates 3.29 340 +0.11 A

when making decisions.

Comments:
. is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.
» He has made my job so much easier just having him in the facility and present to field questions/work related issues.
. leads by example in each of the areas noted above.
. is a great asset to our department. He is always available when issues arise & help is needed to solve
problems.

» Improvement should come over time. There is potential which is present.

. is a visionary, has a lot of experience and knows what is happening in the department which is a benefit
to the department and to the organization.

HR-Survey.com 12/1/2025
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
21. | focus on continuous improvement strategies. 15 3.53 100.0 47%
22. You are able to adapt to new situations. 15 3.00 80.0 -
23. | am able to work in multiple environments 15 287 80.0 -
as needed.
24. You experiment with new ideas to create innovative 15 3.47 100.0 53%
solutions to issues.
25. | adapt to different settings, tasks, and challenges 15 3.67 100.0 33%

with ease.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. | focus on continuous improvement strategies. 3.35 353 +0.18 A
22. You are able to adapt to new situations. 3.00 3.00
23. 1 am able to work in multiple environments as needed. 2.88 2.87 -0.02 Vv
24. You experiment with new ideas to create innovative solutions to issues. 3.00 3.47 +0.47 A
25. | adapt to different settings, tasks, and challenges with ease. 3.76 367 -010 VY
Comments:
» Very approachable. Listens to problems and always willing to assist in coming up with solutions.
. has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization.
. 's passion is construction. | had the pleasure of working for him as supervisor for nine months. During that
short time there were multiple changes to make our department more effective in the areas of customer service and
performance.

« | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

* When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

» He strives to raise the bar everyday to improve our processes to best serve our customers.

HR-Survey.com 12/1/2025
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. | am able to initiate work on projects independently 15 3.40 93.3 . 47% _

without direct supervision.
27. | inspire others to perform above expectations. 15 3.33 933 . 53%

28. You see what needs to be done and take 15 3.53 100.0 47%
appropriate actions.

29. | take advantage of opportunities when they 15 3.67 100.0 33% _

become available.

30. I act quickly when a small problem arises to keep 15 3.33 100.0 67% _
it from becoming a major issue.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | am able to initiate work on projects independently without direct supervision. 3.53 340 -013 VY
27. I inspire others to perform above expectations. 3.12 3.33 +0.22 A
28. You see what needs to be done and take appropriate actions. 3.41 353 +0.12 A
29. | take advantage of opportunities when they become available. 3.59 3.67 +0.08 A
30. I act quickly when a small problem arises to keep it from becoming a major issue. 341 333 -008 VY
Comments:
e Ithink could provide more leadership to our organization in its desire to sustain a high level of engagement

if we empower him and are willing to follow.

» He makes it very clear what the expectations are and the goals stay consistent. If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim. Changes are thought out and logical.

» Heis very supportive of us and the job we do.

* Whenever has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if was there). He also participated in interviews within my department ans was
a valuable member.

. is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

. is very responsive and provides great support service.

HR-Survey.com 12/1/2025
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

31. You do not become distracted by non-issues 15 3.20 86.7 - 53% _
or interruptions.

32. You are highly motivated to complete tasks despite 15 3.40 100.0 60% _
obstacles that may arise.

33. You ensure transparency around goals, actions, 15 3.20 86.7 - 53% _
and decision rationale.

34. You demonstrate the personal confidence 15 3.27 933 . 60% _
to "stay the course," even when faced with difficulty

35. You provide clear expectations for employees. 15 3.00 80.0 - 60% -

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You do not become distracted by non-issues or interruptions. 3.18 3.20 +0.02 A
32. You are highly motivated to complete tasks despite obstacles that may arise. 3.35 340 +0.05 A
33. You ensure transparency around goals, actions, and decision rationale. 3.18 3.20 +0.02 A
34. You demonstrate the personal confidence to "stay the course," even when faced 2.88 3.27 +0.38 A
with difficulty
35. You provide clear expectations for employees. 3.18 3.00 -018 V¥
Comments:
. encourages collaboration between departments. He has done a great job leading our monthly
supervisor/manager meetings.
* You can count on to give you the most honest feedback even if it is information you may not want to hear.

» | admire his ability to think constructively and to always wanting to make sure what he is doing is the right thing and yet
open to small tests of change, when warranted.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

* You can count on to be honest and stay true to committments.

* We are so lucky to have his a Manager. He is so attentive when anyone needs to talk to her, he is quick to respond
to the needs of our unit or the individual.

HR-Survey.com 12/1/2025
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Level of Skill Commitment

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective

36. | monitor the team for changes in commitment 15 320 93.3 |[7% 67%
to the results.

37. You strive to increase commitment from coworkers 15 3.27 93.3 7% 60%
for the department's initiatives.

38. You increase responsiveness and care by 15 3.27 86.7 | 13% 47%
mobilizing employee commitment and expanding
their service competencies.

39. You create and maintain a store environment 15 3.13 86.7 | 13% 60%
that welcomes customers by providing an
appealing, interactive and exciting store.

40. You champion organizational priorities by modeling 15 3.40 93.3 | 7% 47%
commitment and accountability.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

36. | monitor the team for changes in commitment to the results. 3.18 3.20 +0.02 A

37. You strive to increase commitment from coworkers for the department's 3.35 327 -009 V
initiatives.

38. You increase responsiveness and care by mobilizing employee commitment 3.24 3.27 +0.03 A
and expanding their service competencies.

39. You create and maintain a store environment that welcomes customers by providing 3.59 313 045 VY
an appealing, interactive and exciting store.

40. You champion organizational priorities by modeling commitment and accountability. 3.29 340 +0.11 A

Comments:

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the
time to reach out to the HR department on-staff trainer and utilize his knowledge for assistance on improving some of my
weaker areas. This opportunity is helping re-build my confidence level working here.

* He could benefit from understanding about how to create resolution and clarity.

* He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

. has an incredible vision for our organization's strategy and improvement efforts.

» He maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience
from the customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this
focus discussions, but it will let others know that we all share similar values.

. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

HR-Survey.com 12/1/2025



Results for: 12

Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective
41. You develop employees by offering and 15 3.33 933 . 53%
encouraging them to take on new or additional
responsibilities.
42. You are open to receiving feedback. 15 3.33 933 . 53%
43. You encourage employees through recognition 15 3.13 86.7 - 60%
of positive changes in behavior.
44. You create opportunities for professional 15 3.00 86.7 - 73%

development.

45. You assess employees' developmental 15 3.53 100.0 47%
needs.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You develop employees by offering and encouraging them to take on new or 3.29 3.33 +0.04 A

additional responsibilities.
42. You are open to receiving feedback. 3.41 333 -008 VY
43. You encourage employees through recognition of positive changes in behavior. 3.35 313 022V
44. You create opportunities for professional development. 3.18 3.00 -018 V¥
45. You assess employees' developmental needs. 3.35 353 +0.18 A

Comments:
» Engagement is an area where has improved by being more in-tune with department needs. He listens

more and asks great questions.

» One area of improvement that | have identified within the last year is improving my turnaround time on responses
to emails, voicemails, and requests from my customers. This can be improved once leadership gaps are filled within
[CompanyName] and my presence is no longer requireed in an operational role or | determine a way to obtain more
support staff to work on contracts and compensation. This work requires research and dedicated time to produce
accurate work.

* There have been many changes in management over the last 5 years. | can truly say that is an exceptional
manager. Our dept has made some truly good changes under

* | enjoy working with very much.

. 's team loves and respects her, the organization highly values her, others outside of HR seek his out for
assistance, and | think even those outside of [CompanyName] look to him for guidance. | don't know how he does it!

. is very cognizant of areas for improvement. He has made a huge impact on how the department
functions.

HR-Survey.com 12/1/2025



Results for: 13

Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
46. You conduct post-conflict reflection sessions 15 3.00 86.7 - 73% -
to investigate improvement areas and spark
innovation.
47. You create an environment where concerns 15 320 933 . 60% _
can be voiced early, making it easier to address
issues before they escalate.
48. | ensure that both parties work toward finding 15 3.20 933 . 67% -
compromise.
49. You establish roles and responsibilities. 15 340 933 . 47%
50. You avoid premature conclusions, allow space 15 3.13 80.0 .- 40%

for nuance and deeper understanding.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. You conduct post-conflict reflection sessions to investigate improvement 3.24 3.00 -024V
areas and spark innovation.
47. You create an environment where concerns can be voiced early, making it easier 3.00 3.20 +0.20 A
to address issues before they escalate.
48. | ensure that both parties work toward finding compromise. 3.18 3.20 +0.02 A
49. You establish roles and responsibilities. 3.35 3.40 +0.05 A
50. You avoid premature conclusions, allow space for nuance and deeper 3.29 313 -016 V¥

understanding.

Comments:
* From what | can see meets or exceeds all of these leadership roles but remember he is not my manager.

» He s a great manager and person to work for/with.
* Good Team Player! Good decision making skills. A hard worker.
. is a valued member of the department.

« Our department is growing and the manager is embracing this growth and consistently reviewing the processes
to promote best quality service.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

HR-Survey.com 12/1/2025



Results for: 14

Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

51. | recognize the potential business impact of specific 14 3.14 92.9 . 71% -
risks.

52. You interpret data to make informed business 14 3.21 85.7 - 50% _
decisions.

53. You understand impacts of domestic & global 15 3.27 86.7 - 47% _
market events & issues.

54. | create robust talent development programs 15 3.13 86.7 - 60% -
through the identification of key skills gaps and
future needs ensuring the company is able to meet
its mission and vision.

55. You reward risky ideas that may yield significant 15 3.07 86.7 - 67% -

benefits to the business.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. I recognize the potential business impact of specific risks. 3.24 314 -009 V
52. You interpret data to make informed business decisions. 3.06 3.21 +0.16 A
53. You understand impacts of domestic & global market events & issues. 3.59 327 032V
54. | create robust talent development programs through the identification of key skills 2.94 3.13 +0.19 A
gaps and future needs ensuring the company is able to meet its mission and vision.
55. You reward risky ideas that may yield significant benefits to the business. 2.88 3.07 +0.18 A
Comments:
. has made great strides with increasing communication and teamwork within his reports.
. is very busy and does a good job delegating work. By delegating he provides opportunity for others to
learn and grow. Sometimes the delegation comes with short notice, but has confidence that the work will
be done well.

* Heis an excellent problem solver.

. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.
. offers support to his managers in a style that is engaging, consistent, and motivating.

» He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).

HR-Survey.com 12/1/2025



Results for: 15

Level of Skill

The

Entrepreneurship

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

56. You devote a certain amount of time and effort 15 293 733 - 53% -
to developing new business opportunities.

57. You are excellent at managing relationships 15 320 933 . 67% -
with stakeholders.

58. You can work effectively in an environment 15 320 933 . 67% -
of uncertainty.

59. You exhibit determination and passion in 15 3.13 933 . 67% -
completion of goals.

60. You have a strategic awareness on how to promote 15 3.20 93.3 . 67% -

the organization.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
56. You devote a certain amount of time and effort to developing new business 2.88 293 +0.05 A
opportunities.
57. You are excellent at managing relationships with stakeholders. 3.18 3.20 +0.02 A
58. You can work effectively in an environment of uncertainty. 3.24 320 004 VY
59. You exhibit determination and passion in completion of goals. 3.18 313 -004 V
60. You have a strategic awareness on how to promote the organization. 3.47 320 -027 V
Comments:

Could benefit from increasing awareness on how much influence they have on the department.
He leads by example.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

There are two items above that will be part of my goals for the coming year.
One of the best supervisors that | have had.
sometimes struggles with clarity in his communication and his understanding of operational issues.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

* He is strong in his convictions and does a good job at balancing the need for exceptional customer service and effectively
running an organization.

» He clearly assigns our responsibilities by our individual strengths.

. sets high standards for his team and ensures they perform professionally.

. has been instrumental in helping me during my transition into the Specialist position at [CompanyName].

* He has done great work to help the organization deal with its financial challenges. The only area of improvement is around
communication style.

. is consistently working with his team to improve customer service and defining standards of service to hardwire
those behaviors.

What do you like best about working with this individual?

. has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear. | appreciate the way he approaches a problem, using
Competency methods and training to provide examples for the rest of us. | really appreciate !

» | think we have a great team. does his best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

» He tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not want
to seem disrespectful.

* | appreciate 's willingness to share his knowledge with our team.

» | really enjoy his mentorship.

» He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

What do you like least about working with this individual?
» Over the years, the department has done very good work and contributed a great deal to both capital and non-capital

projects.

» | was excited to come on board under 's leadership when he hired me, and | began working here in March of this
year.

» His communication is precise and at times short when some would prefer a greater detailed account.

. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

. has excellent writing skills when destined for department or the broad groups, but tends to relax his standards

when outside that audience, especially in email. This makes it difficult for his management staff to share information
and approvals directly with staff or external sources.

. has been involved in many interviews and offers great input and insight. Involves the team in decisions,
which gives those involved a sense of ownership.

What do you see as this person's most important leadership-related strengths?

* He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

* Heis strong and firm in his decisions, but involves his entire team in those decisions.

* | have felt his support since the minute | came to [CompanyName] and appreciate his more every day.

« He always answers my questions even if he's having a busy day or isn't the right person to be asking.

» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his mentoring
skills.

* | appreciate 's reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].
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What do you see as this person's most important leadership-related areas for improvement?

| believe sets the bar for collaborative work and demonstrating team building. He is an exceptional peer and one
who | enjoy working with.
| can't think of a single thing could improve upon.

has been a strong leader at [CompanyName] for many years, and he will be missed.
His work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected
daily.
He is excellent at helping/coaching/problem-solving with others.
He is a great mentor and coach. | look forward to working with as our division moves forward with helping the
organization develop strategies around improving customer service and experience.

Any final comments?

has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.
It doesn't feel like 's been at his best this year. He seems disconnected from the work of his group.
I will always welcome 's direct, honest, caring feedback.
As mentioned above, good collaboration.
takes people where they want to go and pushes them to be their own success.
sometimes uses an intense lecturing style with colleagues which is not effective.
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