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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Self Management 4.41

Punctuality 4.27

Global Perspective 4.23

Organizational Fluency 4.21

Attitude 4.16

Empowering Others 4.16

Others 4.16

Juggling Multiple Responsibilities 4.15

Objectives 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude
Self 3.80

Other 4.19
0.39

Others

Others
Self 3.80

Other 4.19
0.39

Objectives

Objectives
Self 3.60

Other 3.93
0.33

Punctuality

Punctuality
Self 4.00

Other 4.29
0.29

Self Management

Self Management
Self 4.20

Other 4.43
0.23

Organizational
Fluency

Organizational
Fluency

Self 4.00

Other 4.23
0.23

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 4.00

Other 4.16
0.16

Global Perspective Global Perspective
Self 4.20

Other 4.23
0.03Empowering Others

Empowering Others
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Self Management
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Analyzes own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Does not allow own emotions to interfere with the performance of others.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Consciously controls own negative emotions in order to keep team morale up.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Analyzes interpersonal problems instead of reacting to them.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

1. Analyzes own reactions on the spot
to ensure that communication
does not appear to be driven by anger.

15 4.20 93.3   7%  67%  27%

Does not allow own emotions
to interfere with the performance
of others.

2. Does not allow own emotions
to interfere with the performance
of others.

15 4.87 100.0  13%  87%

Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

3. Deals with conflict by controlling
own emotions by listening, being
flexible, and sincere in responding.

15 4.27 93.3   7%  60%  33%

Consciously controls own negative
emotions in order to keep team morale
up.

4. Consciously controls own negative
emotions in order to keep team morale
up.

15 4.40 86.7  13%  33%  53%

Analyzes interpersonal problems
instead of reacting to them.

5. Analyzes interpersonal problems
instead of reacting to them.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

___ does a good job of mentoring and developing her team and capitalizing on the talent of each individual.

• 

___ is an excellent communicator and is very open and supportive to her staff.

___ is an excellent communicator and is very open and supportive to her staff.

• 

Provides coaching for developing team leaders to help them meet their goals.

Provides coaching for developing team leaders to help them meet their goals.

• 

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging
to team members.

• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.

• 

She is detailed when presenting a plan.

She is detailed when presenting a plan.
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Punctuality
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Avoids making personal phone calls during working hours.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Arrives to meetings on time.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Invoices clients on a timely basis.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Maintains an efficient schedule of activities.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Conducts appointments at scheduled
start time.

6. Conducts appointments at scheduled
start time.

15 4.00 80.0   7%  13%  53%  27%

Avoids making personal phone calls
during working hours.

7. Avoids making personal phone calls
during working hours.

15 4.07 80.0  20%  53%  27%

Arrives to meetings on time. 8. Arrives to meetings on time. 15 4.33 93.3   7%  47%  47%

Invoices clients on a timely basis. 9. Invoices clients on a timely basis. 15 4.47 93.3   7%  40%  53%

Maintains an efficient schedule
of activities.

10. Maintains an efficient schedule
of activities.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

I have seen improvement and will try to encourage even more growth.

I have seen improvement and will try to encourage even more growth.

• 

Resources are managed carefully with input sought and considered before applying those resources.

Resources are managed carefully with input sought and considered before applying those resources.

• 

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure
of performance.

• 

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

• 

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A
few words of praise now and then would go far. Very pleasant to work with however.

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.
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Attitude
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Has a concern for employees in the department.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Speaks positively about the organizational direction, helping staff see the bigger picture.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Models resilience in the face of adversity.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Is self-confident and willing to take risks to advance important projects.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Stays optimistic during transitions, reinforcing the idea that change can bring new opportunities.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Has a concern for employees
in the department.

11. Has a concern for employees
in the department.

15 4.60 100.0  40%  60%

Speaks positively about the
organizational direction, helping
staff see the bigger picture.

12. Speaks positively about the
organizational direction, helping
staff see the bigger picture.

15 4.27 100.0  73%  27%

Models resilience in the face of
adversity.

13. Models resilience in the face of
adversity.

15 4.33 100.0  67%  33%

Is self-confident and willing to take
risks to advance important projects.

14. Is self-confident and willing to take
risks to advance important projects.

15 3.93 73.3  27%  53%  20%

Stays optimistic during transitions,
reinforcing the idea that change
can bring new opportunities.

15. Stays optimistic during transitions,
reinforcing the idea that change
can bring new opportunities.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

She has also greatly improved her communication.

She has also greatly improved her communication.

• 

she understands where our opportunities for savings in the employee benefits plan may be.

she understands where our opportunities for savings in the employee benefits plan may be.

• 

___ excels at looking at other people's strengths and building upon them for the good of the department.

___ excels at looking at other people's strengths and building upon them for the good of the department.

• 

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

___ is a strong manager, by which I mean she lets her employees know what is going on at all times, and I get the
feeling that she has a handle on her job, and wants to be the best manager for us here.

___ is a strong manager, by which I mean she lets her employees know what is going on at all times, and I get the
feeling that she has a handle on her job, and wants to be the best manager for us here.
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Juggling Multiple Responsibilities
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Organizes tasks for the most efficient order of completion.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Avoids bottlenecks in progress by assigning multiple individuals to critical tasks.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Ensures that assignments are prioritized according to the needs of the department/company.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Manages impact of increased traffic flow and freight receipt by detailed planning of controllables and by anticipating and
reacting positively to uncontrollables.

Self 4.00
Supervisor 4.00

Peer 4.43
Direct Reports 3.80

20. Keeps track of multiple assignments and deadlines.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Organizes tasks for the most efficient
order of completion.

16. Organizes tasks for the most efficient
order of completion.

15 4.33 86.7  13%  40%  47%

Avoids bottlenecks in progress
by assigning multiple individuals
to critical tasks.

17. Avoids bottlenecks in progress
by assigning multiple individuals
to critical tasks.

15 4.27 93.3   7%  60%  33%

Ensures that assignments
are prioritized according to the needs
of the department/company.

18. Ensures that assignments
are prioritized according to the needs
of the department/company.

14 4.00 92.9   7%  86%   7%

Manages impact of increased
traffic flow and freight receipt by
detailed planning of controllables
and by anticipating and reacting
positively to uncontrollables.

19. Manages impact of increased
traffic flow and freight receipt by
detailed planning of controllables
and by anticipating and reacting
positively to uncontrollables.

14 4.14 85.7   7%   7%  50%  36%

Keeps track of multiple assignments
and deadlines.

20. Keeps track of multiple assignments
and deadlines.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

She continues to be a shining example to her team especially in process improvement and professional growth.

She continues to be a shining example to her team especially in process improvement and professional growth.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

___ handles every situation in a professional manner and she responds promptly to requests.

___ handles every situation in a professional manner and she responds promptly to requests.

• 

She make sure the team effort not only succeed on paper.

She make sure the team effort not only succeed on paper.

• 

She is a great teammate!

She is a great teammate!

• 

___ has an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.

___ has an opportunity to communicate more courteously when having to move through the bureaucracy within our
organization, e.g. planning and program directives or policies and procedures.
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Objectives
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Assures [Company] principles are understood, employed & pursued.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Establishes goals and objectives.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Effectively organizes resources and plans
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Sets long-term and short-term goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Works toward achieving established
goals and objectives.

21. Works toward achieving established
goals and objectives.

15 4.00 66.7  13%  20%  20%  47%

Assures [Company] principles
are understood, employed & pursued.

22. Assures [Company] principles
are understood, employed & pursued.

15 3.47 53.3  13%  33%  47%   7%

Establishes goals and objectives. 23. Establishes goals and objectives. 15 3.60 66.7  13%  20%  60%   7%

Effectively organizes resources
and plans

24. Effectively organizes resources
and plans

15 4.27 86.7   7%   7%  40%  47%

Sets long-term and short-term
goals.

25. Sets long-term and short-term
goals.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

She makes sound decisions and is a great role model in communication, teamwork, and engagement.

She makes sound decisions and is a great role model in communication, teamwork, and engagement.

• 

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• 

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

She not only clearly communicates her desired outcomes but also follows up with her team members to ensure they
understand. She is open for questions or feedback by everyone.

• 

___ sets high standards for those she works with and expects the same of herself.

___ sets high standards for those she works with and expects the same of herself.

• 

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

I know when I go to her with a problem, she will make herself available and is very thorough with her response.

• 

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.

The outcomes and expectations are not clearly defined on a regular basis.   Sometimes the expectations are vague
and it's hard to get a set answer.
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Empowering Others
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Encourages employees to take on greater responsibilities.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Allows employees the opportunity to take time off when needed.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Permits employees to take training to become more independent.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Assigns important tasks to subordinates.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Allows the team to take responsibility for the project.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Encourages employees to take on
greater responsibilities.

26. Encourages employees to take on
greater responsibilities.

15 3.67 66.7  20%  13%  47%  20%

Allows employees the opportunity
to take time off when needed.

27. Allows employees the opportunity
to take time off when needed.

15 3.80 73.3  20%   7%  47%  27%

Permits employees to take training
to become more independent.

28. Permits employees to take training
to become more independent.

15 4.33 86.7  13%  40%  47%

Assigns important tasks to
subordinates.

29. Assigns important tasks to
subordinates.

15 4.67 100.0  33%  67%

Allows the team to take responsibility
for the project.

30. Allows the team to take responsibility
for the project.

15 4.33 100.0  67%  33%

Comments: 
• 

I really enjoy working with ___ and I respect her as a leader and role model.

I really enjoy working with ___ and I respect her as a leader and role model.

• 

Great addition to the department!

Great addition to the department!

• 

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

___ has turned the Security department into an outstanding group of leaders with each officer capable of leading during
diverse situations.

• 

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

She is open about encouraging professional development and when a team member hasn't quite hit the mark. This is
important for a leader to be willing to step up and do!

• 

___ is able to problem solve very well.

___ is able to problem solve very well.

• 

Not many people can be as well rounded, as these qualities require completely different skill sets.

Not many people can be as well rounded, as these qualities require completely different skill sets.
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Others
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Includes others in the decision making processes.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Forms working relationships with employees from other departments.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Supports the efforts of other employees in implementing solutions to problems.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Respects the opinions of other employees.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. ...treats others with respect and dignity.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Includes others in the decision
making processes.

31. Includes others in the decision
making processes.

15 4.07 80.0  20%  53%  27%

Forms working relationships
with employees from other
departments.

32. Forms working relationships
with employees from other
departments.

15 4.47 100.0  53%  47%

Supports the efforts of other
employees in implementing
solutions to problems.

33. Supports the efforts of other
employees in implementing
solutions to problems.

15 4.13 80.0  20%  47%  33%

Respects the opinions of other
employees.

34. Respects the opinions of other
employees.

15 4.13 86.7  13%  60%  27%

...treats others with respect and
dignity.

35. ...treats others with respect and
dignity.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

Improvement should come over time. There is potential which is present.

Improvement should come over time. There is potential which is present.

• 

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

• 

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

She is very knowledgeable about System Workflows and ensures that the departments are working cohesively
with one another.

• 

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

I hope she knows how much I value her and how I've come to rely on her knowledge, self-assurance and wisdom.

• 

She leads by example.

She leads by example.

• 

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.

When issues or questions are raised in the department, ___ follows thru to address them in a timely manner.
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Organizational Fluency
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

36. Understands the current organizational culture.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Able to use corporate politics to advance department objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Able to explain departmental policies and procedures to others.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Gets things done through the department.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Understands departmental policies and procedures.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Understands the current organizational
culture.

36. Understands the current organizational
culture.

15 4.33 100.0  67%  33%

Able to use corporate politics to
advance department objectives.

37. Able to use corporate politics to
advance department objectives.

15 3.93 80.0  13%   7%  53%  27%

Able to explain departmental
policies and procedures to others.

38. Able to explain departmental
policies and procedures to others.

15 4.27 86.7  13%  47%  40%

Gets things done through the
department.

39. Gets things done through the
department.

15 4.13 86.7  13%  60%  27%

Understands departmental
policies and procedures.

40. Understands departmental
policies and procedures.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

She has really filled the role of interim manager for the department well.

She has really filled the role of interim manager for the department well.

• 

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

• 

Thoroughness, accuracy, professionalism.

Thoroughness, accuracy, professionalism.

• 

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

• 

___'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege
to be part of this team and the work that we do with the organization.   I especially appreciate ___'s approachability.
  There is nothing off limits - honesty and open communication are expected and valued.

___'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege
to be part of this team and the work that we do with the organization.   I especially appreciate ___'s approachability.
  There is nothing off limits - honesty and open communication are expected and valued.

• 

She challenges the executive leadership group to play an active part in implementing and evaluating improvements.

She challenges the executive leadership group to play an active part in implementing and evaluating improvements.
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Global Perspective
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

41. Engages in problem solving with individuals outside of the country.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Applies knowledge of overseas markets.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Demonstrates a curiosity about diverse individuals and cultures.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Facilitates open communication with individuals from other countries.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Engages in problem solving with
individuals outside of the country.

41. Engages in problem solving with
individuals outside of the country.

15 4.33 93.3   7%  53%  40%

Comfortable using teleconferencing
equipment to facilitate meetings
with others abroad.

42. Comfortable using teleconferencing
equipment to facilitate meetings
with others abroad.

15 4.20 80.0  20%  40%  40%

Applies knowledge of overseas
markets.

43. Applies knowledge of overseas
markets.

15 4.13 86.7  13%  60%  27%

Demonstrates a curiosity about diverse
individuals and cultures.

44. Demonstrates a curiosity about diverse
individuals and cultures.

15 4.00 86.7  13%  73%  13%

Facilitates open communication
with individuals from other countries.

45. Facilitates open communication
with individuals from other countries.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

She is a pleasure to work with and an asset to [CompanyName].

She is a pleasure to work with and an asset to [CompanyName].

• 

___ is the best employee the department has employed.

___ is the best employee the department has employed.

• 

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.

___ is very committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion
to take our process improvement to the next level.   Her high standards for excellence are admirable and inspiring.

• 

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

Our department had a supervisor that was causing a lot of frustration for the staff that she supervised.   This supervisor
is no longer with our organization.

• 

___ is trusting her team, and expecting high standards of behavior from all employees.

___ is trusting her team, and expecting high standards of behavior from all employees.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is highly professional and amazingly skilled at both critical thinking and detail management.
• She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
• ___ does an excellent job of assessing processes to determine if they are working or not working and helping the team to

identify issues, barriers and solutions to move our practices forward.
• Please know that stress can occasionally slow down progress.
• She does talk using technical language (Information Technology) but will explain what she means if I don't understand.
• ___ has been instrumental in initiating and helping to steer the department committee for [CompanyName]. ___ ensures

that [CompanyName] is considered in any corporation changes as well as bringing information from [CompanyName]
so that we funtion as one corporation.

What do you like best about working with this individual?

What do you like best about working with this individual?
• You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
• She correctly sets limits, and expectations of her managers.
• Her work ethics, professionalism, communication, compassion and caring for people and [CompanyName] are reflected

daily.
• She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.
• She is the only manager in the department to help us when we are short.
• ___ demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational

issues.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.
• ___ strives to be professional with each and every interaction and I think inspires confidence.
• she is perceived, at times, as taking over in areas that aren't her responsibility and this can cause tension within the team.  

Working more collaboratively with her collegues can help avoid this as her intentions are always good, but may not always
be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others as well.

• She is strong in her convictions and does a good job at balancing the need for exceptional customer service and effectively
running an organization.

• ___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations.

• ___ does a great job at demonstrating the value of her team to the organization.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ is highly professional in her everyday work.
• Don't know where we would be without her.
• She seems to be well respected from members of her own team as well.
• she understands where our opportunities for savings in the employee benefits plan may be.
• Help subordinates grow by challenging them to solve a problems instead of providing the answers.
• ___ is a definite asset to the organization. She is a creative thinker and a strong leader.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
• ___ always put our customers first. This is very appropriate and in line with our mission and executive communications.
• ___ continues to develop her knowledge about the industry and applies it to the customer experience and staff workflow

to improve outcomes.
• ___ uses her available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.
• Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to

forward the Strategic Plan to all staff.
• She always answers my questions even if she's having a busy day or isn't the right person to be asking.

Any final comments?

Any final comments?
• Having a routine for schedule and coming to office more frequently
• ___ does a great job of keeping the lines of communication and this is appreciated.
• I have truly appreciated her guidance.
• ___ does a great job investigating an issue thinking it through before she takes action.
• ___'s job performance exceeds all the elements.
• She is open to feedback and actively tries to improve.
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