Feedback Results

Your CompanyName Here
2025

Sample Employee

Results Generated by HR-Survey

November 2025



Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Teamwork (D -8
seit management (D 37
Entrepreneurship 2.36
Conflict Management 2.32
Continual improvement (D 2 2¢
Supervisory Skills 2.23
Trustworthy 2.21
Technical (N > o5
| | | |
1 2 3
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Disagree
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Unsure
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Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance Self 2.00 0.31
Other 231

Continual Improvement Selt 2.00 0.30
Other 2.30

Teamwork Self 220 0.20
Other 2.40

Self Management Selt 2.20 0.19
Other 2.39

Entrepreneurship Self 2.20 0.17
Other 2.37

Conflict Management Self 2.20 0.13
Other 2.33

Technical Self 2.00 0.06
Other 2.06

Supervisory Skills Self 2.20 0.03
Other 2.23

Accountability Self 2.20 0.01
Other 2.21

Trustworthy self 2.20 0.01
Other 221

Administrative Self 2.40 0.07

Skill Other 2.33

Goals seff 220 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Self Management

Definition:
Manages own responses to feelings and actions. Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 2.00

Supervisor
Peer
Direct Reports

2. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

1.00
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3. Consciously controls own negative emotions in order to keep team morale up.
Self

Supervisor
Peer
Direct Reports

3.00

4. Does not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

1.00

2.75

5. Steps away from a situation to process appropriate response.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg

1. Is aware of personal impact on others and adjusts behavior 15 2.27 33.3 . 60%
to create a positive leadership presence.

2. Analyzes interpersonal problems instead of reacting 15 253 733 -7_

to them.

3. Consciously controls own negative emotions in order to 15 2.33 40.0 . 53% _

keep team morale up.

4. Does not allow own emotions to interfere with the 15 2.47 53.3 . 40% _

performance of others.

5. Steps away from a situation to process appropriate 15 2.27 40.0 - 47% _

response.
Comments:
. strives to be professional with each and every interaction and | think inspires confidence.
. is someone | have immense respect for. He is someone that | can turn to if | am having problems
or concerns. Whenever | have concerns or frustrations, | feel that | can always ask and get an honest
response.
. is very reliable and collaborates well on projects.
. has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate
with his peers and other organizations when needed.
. consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

HR-Survey.com 11/1/2025




Results for: 9

| have observed that is always professional and respectful towards myself and others. He asks for our input
before making decisions.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition:
Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations

and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

7. Open to the suggestions from others.
Self

Supervisor
Peer
Direct Reports
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8. Looks for ways to improve work processes and procedures.
Self

Supervisor
Peer
Direct Reports

3.00

9. Looks for ways to expand and learn new job skills.
Self

Supervisor
Peer
Direct Reports

3.00

10. Searches for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

2.38
3.00

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Iltem n Avg LOA
6. Fosters a culture of open communication and continuous 15 2.13
improvement.
7. Open to the suggestions from others. 15 2.07

8. Looks for ways to improve work processes and procedures. 15 2.33
9. Looks for ways to expand and learn new job skills. 15 2.40

10. Searches for new methods, techniques, and processes 15 2.47
that increase efficiency and reduce costs.

Comments:
. is a great leader. He has excellent communication skills and has a wonderful leadership style.
* | think could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.
. is very approachable. He is able to get people to follow through and engage in their daily work.
» He inspires others by the manner in which he does his work and engages others.
. consistently involves employees in shared decision making to determine how to achieve optimal outcomes.

excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.
. has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.20
2.20
2.18
2.32

Peer

Direct Reports

1 2 3
Disagree uUnsure Agree
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Communicates effectively to avoid issues, conflicts and errors on the job.
Self

Supervisor
Peer
Direct Reports

12. Determines which team members are to be promoted to the next higher level.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
2.25

13. Others emulate this supervisor's enthusiasm for work.
Self

Supervisor
Peer
Direct Reports

1.00
2.25

14. Communicates effectively with employees.
Self

Supervisor
Peer
Direct Reports

3.00

15. Maintains the confidence and trust of employees.
Self

Supervisor
Peer
Direct Reports

3.00

HR-Survey.com 11/1/2025
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Level of Skill

14

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
11. Communicates effectively to avoid issues, conflicts and 15 2.33 40.0 . 53% _
errors on the job.
12. Determines which team members are to be promoted 15 2.07 -
to the next higher level.
13. Others emulate this supervisor's enthusiasm for work. 15 2.07 -
14. Communicates effectively with employees. 15 2.27 _
15. Maintains the confidence and trust of employees. 14 2.43
Comments:
. is a solid asset to the human resources division and the [CompanyName] senior management team.
* | enjoy working with ; whenever | need to communicate an issue or problem regarding the department

he is very receptive and responsive to the needs.

* He has worked hard to understand people's strengths and what they need from him.
* | was impressed with the time he spent both working on the issue and with the individual. | believe these efforts will pay

off.

» Hes a high energy individual, with a level of integrity that goes above and beyond.

* Heis an excellent Manager!

HR-Survey.com
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Performance

Definition:
Maintains high level of performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

17. ...Produce Quality
Self

Supervisor
Peer
Direct Reports
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18. Has great overall performance
Self

Supervisor
Peer
Direct Reports

3.00

19. Works effectively in the department.
Self

Supervisor
Peer 2.29
Direct Reports 2.40

20. Able to organize work.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
16. Effectively organizes resources and plans 15 2.33
17. ...Produce Quality 15 2.33
18. Has great overall performance 14 2.00
19. Works effectively in the department. 14 221
20. Able to organize work. 15 2.53
Comments:
» Another area he needs to work on is honoring team decisions. He will make unilateral decisions and then not tell the
team.
. has done an amazing job in this new leadership role in a very short time and has full support and

appreciation of the staff.
» Don't work with him enough to observe the vast majority of these items.
« Demonstrates a focus on the business goals through task prioritization.
* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.
. has also attended many off-site events to show his support to department staff.

HR-Survey.com 11/1/2025
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Administrative Skill

Definition:
Administrative skills are a versatile set of abilities that ensure the efficient operation
of an organization by managing schedules, organizing documents, and maintaining
processes. These skills include strong communication, active listening, and time
management to effectively coordinate tasks and foster collaboration. Being meticulous,
systematic, and adept at handling office documents, logistics, and budgets reflects
their attention to detail and organizational proficiency. Administrative professionals
demonstrate technical proficiency, confidentiality, and a supportive mindset, making
them invaluable in maintaining smooth workflows and a productive workplace.

Why this is Important:
Administrative skills are vital in business because they ensure the smooth and efficient
operation of an organization. By managing schedules, organizing documents,
and implementing processes, individuals with strong administrative abilities create
a structured environment that allows teams to focus on their goals without unnecessary
distractions. These skills also play a critical role in effective communication,
enabling the clear exchange of information among colleagues, clients, and
stakeholders, which is essential for collaboration and decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.40

2.60
2.25
2.40

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Performs scheduling and conference planning.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
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Results for: 18

22. Opens, sorts, and distributes incoming correspondence, including faxes and email.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

23. Prioritizes tasks to be completed within pre-established deadlines.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Implements and uses performance measures.
Self

Supervisor
Peer
Direct Reports

25. Enthusiastic about taking on challenging projects.
Self

Supervisor
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

21. Performs scheduling and conference planning. 15 2.60 66.7 . 27% _

22. Opens, sorts, and distributes incoming correspondence, 15 2.33 40.0 . 53% _
including faxes and email.

23. Prioritizes tasks to be completed within pre-established 15 2.07 20.0 - 67% -
deadlines.

24. Implements and uses performance measures. 15 240 533 - 33% _
25. Enthusiastic about taking on challenging projects. 15 2.27 533 - 20% _

Comments:
» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

» | appreciate his receptiveness and openness and his sense of humor.

. is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.
» He has taken his team to the next level.

» He does follow up and follow through.

. is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. also helps his team recognize
areas of improvement and works to improve those areas as well.

HR-Survey.com 11/1/2025
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Accountability

Definition:
Accountability means taking responsibility for meeting performance expectations
and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high
accountability, their performance improves. Accountability exists in a variety of ways
including: performance appraisals/reports, delegation of responsibilities, expectations
of results, keeping the supervisor informed, being on time, and treating employees
well.

Why this is Important:
Accountability is a driving force to achieve performance goals. When people know that
their actions are being observed and evaluated, they are more likely to put forth their
best effort. Holding employees accountable ensures that their objectives are aligned
with the overall business objectives. This is because clear expectations provide a
roadmap for success, and the potential consequences serve as a motivator to achieve
the set goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. Does not make excuses for being late for work.

Self 2.00
Supervisor
Peer 2.00
Direct Reports 2.80
1 2 3
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27. Does not make excuses for missed deadlines.
Self

Supervisor
Peer
Direct Reports

28. Establishes performance standards for the team/department.
Self

Supervisor
Peer
Direct Reports

29. Requires employees to submit monthly reports of the work they performed.
Self

Supervisor
Peer
Direct Reports

30. Commits to leading the initiatives to solving critical issues.
Self

Supervisor
Peer 1.88
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Iltem n Avg LOA
26. Does not make excuses for being late for work. 15 2.20
27. Does not make excuses for missed deadlines. 15 2.00
28. Establishes performance standards for the 15 2.47
team/department.

29. Requires employees to submit monthly reports of the work 15 2.60
they performed.

30. Commits to leading the initiatives to solving critical issues. 15 1.80

Comments:
. is a great mentor and leader for his team. He recognizes the strengths that each of his team members
bring to the organization and works to continue to develop those strengths. also helps his team recognize
areas of improvement and works to improve those areas as well.

* He involves our team and holds us accountable out of respect.

* Heis a strong leader and it will make his even stronger to listen to his employees. | would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

* Need to take in all opinions, not just those of employees who are not always truthful....
e lvalue for so much more than his negotiating skills which are outstanding.
» He consistently conducts himself with professionalism and represents our unit well.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. Manages priorities and delegates work to efficiently complete goals.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. Strategically allocates and optimizes resources to maximize efficiency and effectiveness in achieving goals.
Self 2.00

Supervisor
Peer
Direct Reports

33. Follows a structured plan to consistently monitor progress and make necessary adjustments.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

34. Keeps abreast of current developments pertaining to the job
Self

Supervisor
Peer

Direct Reports 2.60

35. Delivers productive feedback and extends help to peers to accomplish their goals.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

31. Manages priorities and delegates work to efficiently 15 2.13 333 - 47%
complete goals.

32. Strategically allocates and optimizes resources to maximize 15 2.13 33.3 - 47% -

efficiency and effectiveness in achieving goals.

33. Follows a structured plan to consistently monitor progress 15 2.07 333 - 40% -

and make necessary adjustments.

34. Keeps abreast of current developments pertaining 15 2.13 26.7 - 60% -
to the job

35. Delivers productive feedback and extends help to peers 15 1.87 20.0 - 47% -

to accomplish their goals.

Comments:
* | thoroughly enjoy working with and he has been very helpful with the rework IS did with their job
descriptions.
e | know I can always count on to be reliable and respond in a timely manner to my request.

» Help subordinates grow by challenging them to solve a problems instead of providing the answers.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
his in the rooms helping in the mornings. Well liked by staff.

. is a strong leader and passionate about his customers, staff and safety.
» He has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.

HR-Survey.com 11/1/2025
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Technical
Definition:
An expert in their field. Employee has the technical expertise to perform their job at a
high level.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.00

Self

Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and
practices
Self 2.00

Supervisor 3.00
Peer
Direct Reports

37. Willingly shares information and expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports
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38. Seeks information from others as needed.

Self
Supervisor 3.00
Peer
Direct Reports
39. Is knowledgeable of procedures or systems necessary for the job.
Self
Supervisor 3.00
Peer
Direct Reports
40. Knows how to produce high quality products/work.
Self
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Item n Avg LOA 2
36. Keeps current with technical advances within his/her 15 1.87 20.0 - 47% -
professional discipline; embraces and applies new
techniques and practices
37. Willingly shares information and expertise; sought out as 15 193 133 - 67% -
resource by others
38. Seeks information from others as needed. 15 2.07 333 - 40% -
39. Is knowledgeable of procedures or systems necessary 15 233 333 67% -
for the job.
40. Knows how to produce high quality products/work. 15 2.07 333 - 40% -
Comments:
e _ isespecially consistent in communicating in a clear and understandable way. | know what is expected

of me and am given the tools to succeed and excel.
» His communication techniques are clear and to the point which is very much appreciated.
. is highly professional in his everyday work.

« | strongly believe the potential he has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of his abilities.

» Transparency and honesty is important early in the process.
. has a strong work ethic and is consistently working with the mindset that customers come first.
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Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Communicates an understanding of the other person's interests, needs and concerns.
Self 2.00

Supervisor
Peer
Direct Reports

42. Is a person you can trust.
Self

Supervisor
Peer
Direct Reports
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43. Takes ownership, delivers on commitments
Self

Supervisor
Peer
Direct Reports

3.00

44. s trustworthy; is someone | can trust.
Self

Supervisor
Peer
Direct Reports

45. Takes care to maintain confidential information.
Self

Supervisor
Peer
Direct Reports

3.00

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
2

Iltem n Avg LOA

41. Communicates an understanding of the other person's 15 2.00 26.7 - 47%
interests, needs and concerns.

42. Is a person you can trust. 15 2.13

43. Takes ownership, delivers on commitments 15 2.20

44. |s trustworthy; is someone | can trust. 15 2.20

45. Takes care to maintain confidential information. 15 2.53
Comments:

* |look forward to working with his in his new role.

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to
become more mature and service oriented. Throughout this transition, has been very successful in
managing this difficult change.

. has been an outstanding partner to collaborate with and drive department initiatives to improve standard
work.

* He is strong in his convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

» His recent coaching helped me work through something that had been challenging and disappointing me for months,
and | was able to make the breakthrough | believe he was looking for.

. has made good judgements in hiring top notch employees.
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Conflict Management

Definition:
Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:
Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. Seeks to remove misperceptions that may contribute toward conflict.
Self

Supervisor
Peer
Direct Reports
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47. ldentifies and takes steps to prevent potential confrontations.
Self

Supervisor
Peer
Direct Reports

48. Gathers patterns from conversations that inform broader organizational improvements.
Self 2.00

Supervisor
Peer
Direct Reports

49. Assists team members by helping them see the other point of view.
Self

Supervisor
Peer 2.50
Direct Reports

50. Views conflicts as opportunities to create constructive and novel solutions to problems.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

46. Seeks to remove misperceptions that may contribute 15 227 26.7 73%
toward conflict.

47. ldentifies and takes steps to prevent potential 15 213 26.7 - 60%
confrontations.

48. Gathers patterns from conversations that inform broader 15 2.40 40.0 60%
organizational improvements.

49. Assists team members by helping them see the other point 15 2.47 46.7 53% _

of view.

50. Views conflicts as opportunities to create constructive 15 2.33 46.7 - 40%
and novel solutions to problems.

Comments:
» His great communication style allows him to draw in floor staff, other departments and individuals easily.

+ He encourages teammates more as a peer than a coach.

» The few problems we have experienced during these changes is a reflection of 's leadership.

. has done a great job of working with Directors to understand the current status of their staff's competency
education and planning with them to ensure continued development He is extremely customer focused.

. 's goes above and beyond in the areas of Professional Growth and Professionalism.

» | often engage with members of his team and they are confident and knowledgeable of the work that is at hand.
and his staff reach out to stakeholders to keep everyone informed and involved in operations that may have
organization impact. They are highly professional and share a common goal to assure safety for customers, visitors,
and staff.
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.80
Peer 2.33

Direct Reports 2.43

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. Recognizes and respects the contributions and needs of each individual.

Self 3.00
Supervisor 2.00
Peer 2.25
Direct Reports 2.00

52. Emphasizes the importance of getting individuals to work as a team
Self

Supervisor
Peer
Direct Reports
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53. Listens carefully to other team members.
Self

Supervisor
Peer
Direct Reports

54. Finds opportunities to recognize and reward team members.
Self

Supervisor
Peer
Direct Reports

55. Fosters respect and understanding among team members
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

51. Recognizes and respects the contributions and needs 14 221 286 . 64%
of each individual.

52. Emphasizes the importance of getting individuals to work 14 229 429 - 43% _

as ateam

53. Listens carefully to other team members. 15 2.53 533 47% _

54. Finds opportunities to recognize and reward team members. 15 2.47 46.7 53% _
55. Fosters respect and understanding among team members 15 2.40 40.0 60% _
Comments:

* He goes above and beyond with the amount of time he puts in and all the projects he is working on.
* He has grown as a manager in the last few months and it shows.
* Seek and provide critical feedback.

» | am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.

» He lets us develop our own style and inspires us to do our best.
* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.
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Entrepreneurship

Definition:
Ability to develop, manage, and expand business opportunities.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

56. Is comfortable operating in an environment of uncertainty.
Self

Supervisor
Peer
Direct Reports

2.80

57. Finds unique ways to go around barriers to success.
Self

Supervisor
Peer
Direct Reports
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58. Has a strategic awareness on how to promote the organization.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

59. Exhibits determination and passion in completion of goals.
Self

Supervisor
Peer 2.25
Direct Reports 2.40

60. Understands the processes and various stages of business development.
Self

Supervisor
Peer

Direct Reports 2.60

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
56. Is comfortable operating in an environment of uncertainty. 15 253 533 47% _
57. Finds unique ways to go around barriers to success. 15 233 333 67% -
58. Has a strategic awareness on how to promote the 15 2.33 333 67% -
organization.
59. Exhibits determination and passion in completion 15 227 26.7 73% -
of goals.
60. Understands the processes and various stages of business 15 2.33 33.3 67% -

development.

Comments:
* | have enjoyed working with and will miss his support and direction.
» His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core
Competency, and continuous improvement.

* |l know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

» He allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when
you need him. He has monthly meetings with our team to keep everyone current and allow employees to make
suggestions for change and improvement for workflow and cost saving ideas.

»  Working with on the IP rehab project has been awesome. He is great at what he does. He understands
his role and what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work
with his anytime.
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He makes a point to ensure all stakeholders are involved in the process and decision and truly cares and listens to how
others feel.
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