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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Self Management 3.40

Commitment 3.39

Emotional Intelligence 3.35

Punctuality 3.30

Goals 3.29

Collaboration 3.19

Needs
Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Goals

Goals
Self 2.67

Other 3.33
0.67

Punctuality

Punctuality
Self 2.83

Other 3.33
0.50

Commitment

Commitment
Self 3.00

Other 3.42
0.42

Emotional Intelligence

Emotional Intelligence
Self 3.00

Other 3.37
0.37

Self Management

Self Management
Self 3.11

Other 3.42
0.31

Collaboration

Collaboration
Self 3.00

Other 3.20

1 2 3 4
Needs

Improvement
Could Benefit

from
Development	

Performs
as

Expected	

Is a
Role Model
for Others	

0.20
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Self Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Consciously controls own negative emotions
in order to keep team morale up.

1. Consciously controls own negative emotions
in order to keep team morale up.

15 3.20 93.3   7%  67%  27%

Analyzes own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

2. Analyzes own reactions on the spot to ensure
that communication does not appear to be driven
by anger.

15 3.87 100.0  13%  87%

Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

3. Deals with conflict by controlling own emotions
by listening, being flexible, and sincere in
responding.

15 3.33 93.3   7%  53%  40%

Does not allow own emotions to interfere with the
performance of others.

4. Does not allow own emotions to interfere with the
performance of others.

15 3.60 93.3   7%  27%  67%

Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

5. Is aware of personal impact on others and adjusts
behavior to create a positive leadership presence.

15 3.33 93.3   7%  53%  40%

Steps away from a situation to process appropriate
response.

6. Steps away from a situation to process appropriate
response.

15 3.20 93.3   7%  60%  33%

Analyzes interpersonal problems instead of reacting
to them.

7. Analyzes interpersonal problems instead of reacting
to them.

15 3.20 86.7  13%  53%  33%

Sets an example for associates during stressful
periods by maintaining a positive, can-do attitude.

8. Sets an example for associates during stressful
periods by maintaining a positive, can-do attitude.

15 3.40 93.3   7%  47%  47%

Uses patience and self-control in working with
customers and associates.

9. Uses patience and self-control in working with
customers and associates.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Consciously controls own negative emotions in order to keep team morale up. 1. Consciously controls own negative emotions in order to keep team morale up. 3.29 3.20 -0.09 7

Analyzes own reactions on the spot to ensure that communication does not appear
to be driven by anger.

2. Analyzes own reactions on the spot to ensure that communication does not appear
to be driven by anger.

3.65 3.87 +0.22 6

Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

3. Deals with conflict by controlling own emotions by listening, being flexible, and
sincere in responding.

3.18 3.33 +0.16 6

Does not allow own emotions to interfere with the performance of others. 4. Does not allow own emotions to interfere with the performance of others. 3.41 3.60 +0.19 6

Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

5. Is aware of personal impact on others and adjusts behavior to create a positive
leadership presence.

3.24 3.33 +0.10 6

Steps away from a situation to process appropriate response. 6. Steps away from a situation to process appropriate response. 3.24 3.20 -0.04 7

Analyzes interpersonal problems instead of reacting to them. 7. Analyzes interpersonal problems instead of reacting to them. 3.41 3.20 -0.21 7

Sets an example for associates during stressful periods by maintaining a positive,
can-do attitude.

8. Sets an example for associates during stressful periods by maintaining a positive,
can-do attitude.

3.24 3.40 +0.16 6

Uses patience and self-control in working with customers and associates. 9. Uses patience and self-control in working with customers and associates. 3.18 3.47 +0.29 6

Comments: 
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• 

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

He is also good with follow up to make sure that the issue was resolved in a satisfactory manner.

• 

Look up collaboration and you'll find __________'s picture beside the word.

Look up collaboration and you'll find __________'s picture beside the word.

• 

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

• 

He guides, influences, supports, facilitates his team towards the achievement of goals.

He guides, influences, supports, facilitates his team towards the achievement of goals.

• 

Appreciate __________'s calm approach

Appreciate __________'s calm approach

• 

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

__________'s diverse professional experiences allow him to bring new ideas to programs, as well as share past
successes with others.   He is not afraid to tackle change and strives to improve processes for organizational
growth.   His engaging communication style is welcomed by customers and the interdisciplinary team members.

HR-Survey.com 12/1/2025
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Conducts appointments at scheduled start time. 10. Conducts appointments at scheduled start time. 15 3.47 93.3   7%  40%  53%

Arrives to meetings on time. 11. Arrives to meetings on time. 15 3.53 100.0  47%  53%

Maintains an efficient schedule of activities. 12. Maintains an efficient schedule of activities. 15 3.27 100.0  73%  27%

Invoices clients on a timely basis. 13. Invoices clients on a timely basis. 15 3.33 100.0  67%  33%

Starts the workday when scheduled. 14. Starts the workday when scheduled. 15 3.13 86.7  13%  60%  27%

Starts meetings on time. 15. Starts meetings on time. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Conducts appointments at scheduled start time. 10. Conducts appointments at scheduled start time. 3.35 3.47 +0.11 6

Arrives to meetings on time. 11. Arrives to meetings on time. 3.47 3.53 +0.06 6

Maintains an efficient schedule of activities. 12. Maintains an efficient schedule of activities. 3.47 3.27 -0.20 7

Invoices clients on a timely basis. 13. Invoices clients on a timely basis. 3.35 3.33 -0.02 7

Starts the workday when scheduled. 14. Starts the workday when scheduled. 3.18 3.13 -0.04 7

Starts meetings on time. 15. Starts meetings on time. 3.00 3.07 +0.07 6

Comments: 
• 

__________ has good communication skills and works collaboratively within as well as outside his department
to improve processes that benefit the organization. __________ has good communication skills and works collaboratively within as well as outside his department

to improve processes that benefit the organization.

• 

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

I find him to be a stellar asset to our team at [CompanyName].

I find him to be a stellar asset to our team at [CompanyName].

• 

He has been challenging us to find other ways to communicate that would be effective, other than email.

He has been challenging us to find other ways to communicate that would be effective, other than email.

• 

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

Collaboration with other departments and stakeholders is inconsistent.   When asked questions about items, he
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
  He seems hesitant to ask for feedback, review, or help.

• 

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.

__________ has clear and high, very high expectations for everyone, and practices what he preaches creating an
atmosphere of continuous growth.
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Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Is able to manage their own emotions. 16. Is able to manage their own emotions. 15 3.40 93.3   7%  47%  47%

Able to understand others' points of view. 17. Able to understand others' points of view. 15 3.27 93.3   7%  60%  33%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

18. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

14 3.00 92.9   7%  79%  14%

Is able to control their own emotions. 19. Is able to control their own emotions. 15 3.47 100.0  53%  47%

Accurately perceives the emotional reactions
of others.

20. Accurately perceives the emotional reactions
of others.

15 3.40 93.3   7%  47%  47%

Is able to express themselves clearly. 21. Is able to express themselves clearly. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is able to manage their own emotions. 16. Is able to manage their own emotions. 3.65 3.40 -0.25 7

Able to understand others' points of view. 17. Able to understand others' points of view. 3.47 3.27 -0.20 7

Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

18. Helps to make decisions and solve problems using knowledge about how others
will react in certain situations.

3.12 3.00 -0.12 7

Is able to control their own emotions. 19. Is able to control their own emotions. 3.59 3.47 -0.12 7

Accurately perceives the emotional reactions of others. 20. Accurately perceives the emotional reactions of others. 3.29 3.40 +0.11 6

Is able to express themselves clearly. 21. Is able to express themselves clearly. 3.35 3.53 +0.18 6

Comments: 
• 

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

• 

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

• 

__________ has used his strengths to make this department stronger in many ways.

__________ has used his strengths to make this department stronger in many ways.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

I know that __________ would want me to include suggestions on how he could be a better leader.   I have really
thought long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.
  Maybe allow Christmas decor before December?

I know that __________ would want me to include suggestions on how he could be a better leader.   I have really
thought long and hard about this, and sincerely cannot think of what he could do differently to improve as a leader.
  Maybe allow Christmas decor before December?

• 

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.

__________ is a high performer, yet he is also self-aware, and is constantly challenging himself and his coworkers
to improve.
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Goals
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Maintains a clear overview of each goal's
requirements and deadlines.

22. Maintains a clear overview of each goal's
requirements and deadlines.

15 3.00 80.0  20%  60%  20%

Sets clear objectives and maintains focus on the
end results.

23. Sets clear objectives and maintains focus on the
end results.

15 2.87 80.0  20%  73%   7%

Defines specific performance targets to measure
goal attainment.

24. Defines specific performance targets to measure
goal attainment.

15 3.47 100.0  53%  47%

Sets high expectations and goals; encourages
others to support the organization.

25. Sets high expectations and goals; encourages
others to support the organization.

15 3.67 100.0  33%  67%

Involved in the defining of objectives. 26. Involved in the defining of objectives. 15 3.40 93.3   7%  47%  47%

Follows a structured plan to consistently
monitor progress and make necessary adjustments.

27. Follows a structured plan to consistently
monitor progress and make necessary adjustments.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maintains a clear overview of each goal's requirements and deadlines. 22. Maintains a clear overview of each goal's requirements and deadlines. 3.00 3.00

Sets clear objectives and maintains focus on the end results. 23. Sets clear objectives and maintains focus on the end results. 2.88 2.87 -0.02 7

Defines specific performance targets to measure goal attainment. 24. Defines specific performance targets to measure goal attainment. 3.00 3.47 +0.47 6

Sets high expectations and goals; encourages others to support the organization. 25. Sets high expectations and goals; encourages others to support the organization. 3.76 3.67 -0.10 7

Involved in the defining of objectives. 26. Involved in the defining of objectives. 3.53 3.40 -0.13 7

Follows a structured plan to consistently monitor progress and make necessary
adjustments.

27. Follows a structured plan to consistently monitor progress and make necessary
adjustments.

3.12 3.33 +0.22 6

Comments: 
• 

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

I know I can always count on __________ to be reliable and respond in a timely manner to my request.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

He could benefit from becoming more comfortable challenging others.

He could benefit from becoming more comfortable challenging others.

• 

I would encourage __________ to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

I would encourage __________ to have a more hands on approach during process improvement (although with that
being said there has been a lot of change and it is not reasonable to expect him to have hands on with everything).

• 

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to __________ last month.

I've struggled this year with managing my time to meet the department's and organization's demands. I missed some
important deadlines and commitments. Presented improvement plan to __________ last month.

HR-Survey.com 12/1/2025
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Commitment
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Models resilience and adaptability, showing
dedication and commitment to success even when
strategies must shift.

28. Models resilience and adaptability, showing
dedication and commitment to success even when
strategies must shift.

15 3.53 100.0  47%  53%

Builds employee commitment to organizational
success and results.

29. Builds employee commitment to organizational
success and results.

15 3.67 100.0  33%  67%

Celebrates progress and perseverance,
reinforcing that every contribution strengthens
the bottom line.

30. Celebrates progress and perseverance,
reinforcing that every contribution strengthens
the bottom line.

15 3.33 100.0  67%  33%

Mobilizes individual strengths by deepening
commitment to the organization's mission.

31. Mobilizes individual strengths by deepening
commitment to the organization's mission.

15 3.20 86.7  13%  53%  33%

Assigns stretch tasks that build employee
confidence in handling diverse customer needs.

32. Assigns stretch tasks that build employee
confidence in handling diverse customer needs.

15 3.40 100.0  60%  40%

Provides regular updates on progress toward
goals, keeping employees committed, engaged
and accountable.

33. Provides regular updates on progress toward
goals, keeping employees committed, engaged
and accountable.

15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Models resilience and adaptability, showing dedication and commitment to success
even when strategies must shift.

28. Models resilience and adaptability, showing dedication and commitment to success
even when strategies must shift.

3.41 3.53 +0.12 6

Builds employee commitment to organizational success and results. 29. Builds employee commitment to organizational success and results. 3.59 3.67 +0.08 6

Celebrates progress and perseverance, reinforcing that every contribution
strengthens the bottom line.

30. Celebrates progress and perseverance, reinforcing that every contribution
strengthens the bottom line.

3.41 3.33 -0.08 7

Mobilizes individual strengths by deepening commitment to the organization's
mission.

31. Mobilizes individual strengths by deepening commitment to the organization's
mission.

3.18 3.20 +0.02 6

Assigns stretch tasks that build employee confidence in handling diverse customer
needs.

32. Assigns stretch tasks that build employee confidence in handling diverse customer
needs.

3.35 3.40 +0.05 6

Provides regular updates on progress toward goals, keeping employees committed,
engaged and accountable.

33. Provides regular updates on progress toward goals, keeping employees committed,
engaged and accountable.

3.18 3.20 +0.02 6

Comments: 
• 

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

He has learned at a very quick pace, and is both supportive and clear in his intentions to make department not only the
place where staff desire to work, but where customers receive exceptional service.

• 

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues
that arise.

• 

I honestly cannot think of anything that he could improve on.

I honestly cannot think of anything that he could improve on.

• 

I look forward to learning and improving with his and the other members in the division.

I look forward to learning and improving with his and the other members in the division.

• 

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

The employee provides liaison between the organization and its volunteer groups far exceeding the requirements
of his position.

• 

He could be more challenging at times with teammates and deliver critical feedback when necessary.

He could be more challenging at times with teammates and deliver critical feedback when necessary.

HR-Survey.com 12/1/2025
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Collaboration
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Is a Role Model for Others	).

Item n Avg LOA 
Needs

Improvement

Could Benefit
from

Development	

Performs
as

Expected	

Is a
Role Model
for Others	

Creates an environment where others feel
comfortable sharing knowledge and information.

34. Creates an environment where others feel
comfortable sharing knowledge and information.

15 3.27 93.3   7%  60%  33%

Is a dependable partner in the group. 35. Is a dependable partner in the group. 15 3.00 80.0  20%  60%  20%

Encourages trust among committee members. 36. Encourages trust among committee members. 15 3.20 93.3   7%  67%  27%

Shares insights, innovations, and resources
to enhance efficiency.

37. Shares insights, innovations, and resources
to enhance efficiency.

15 3.27 93.3   7%  60%  33%

Makes decisions with other members of the group. 38. Makes decisions with other members of the group. 15 3.27 86.7  13%  47%  40%

Has the confidence and trust of other partners. 39. Has the confidence and trust of other partners. 15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Creates an environment where others feel comfortable sharing knowledge
and information.

34. Creates an environment where others feel comfortable sharing knowledge
and information.

2.88 3.27 +0.38 6

Is a dependable partner in the group. 35. Is a dependable partner in the group. 3.18 3.00 -0.18 7

Encourages trust among committee members. 36. Encourages trust among committee members. 3.18 3.20 +0.02 6

Shares insights, innovations, and resources to enhance efficiency. 37. Shares insights, innovations, and resources to enhance efficiency. 3.35 3.27 -0.09 7

Makes decisions with other members of the group. 38. Makes decisions with other members of the group. 3.24 3.27 +0.03 6

Has the confidence and trust of other partners. 39. Has the confidence and trust of other partners. 3.59 3.13 -0.45 7

Comments: 
• 

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

Professional Growth: __________ constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

• 

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

__________ is a wonderful partner to work with.   He has been consistently responsive to issues or requests from my
team.   He is a great problem solver and does a fabulous job of assisting my teams when they are working through
a problem.

• 

Uses visual aids to communicate progress to your team.

Uses visual aids to communicate progress to your team.

• 

Is always available to assist with issues, all scopes business or personal.

Is always available to assist with issues, all scopes business or personal.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

He makes sound decisions and is a great role model in communication, teamwork, and engagement.

He makes sound decisions and is a great role model in communication, teamwork, and engagement.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is the best employee the department has employed.
• Over the past few months __________ has been creating a bridge between the billing staff and the operations departments.
• Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response

and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________ wanting to complete
the task on his own.   More communication in this area would be nice, even when he would rather complete the task on his own.

• __________ is thoughtful and organized in his decision making, by gathering information from available resources, then making
a solid decision.

• I do not have knowledge of __________'s own department and how he hires, assigns, or fits with his team.
• __________ is dedicated to this organization, our customers and the employee's he manages. He is always striving for

improvement in our department and makes changes where they are needed to achieve our goals.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I think he has built relationships with my team that did not exist before and that will benefit the organization going forwards.
• Transparency and honesty is important early in the process.
• I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement

if we empower him and are willing to follow.
• __________ demonstrates daily his engagement in [CompanyName] and continuously strives to improve [CompanyName]

and the services we provide.
• He is strong in his convictions and does a good job at balancing the need for exceptional customer service and effectively

running an organization.
• He always has a positive approach and feedback on tasks at hand and our work. I am inspired by his attitude, its contagious!!

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is a great leader.   He provides guidance and sets expectations to ensure desired outcomes.
• I think __________ is doing a wonderful job in his new role here at this [CompanyName].   He has quickly become a vital part

of the team.   He is about to take on an even bigger role in the coming months and I think that he will demonstrate that he is
very capable leader.   I am glad that he has joined us.

• He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has become
incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage and allows me to go
out and work through issues after giving me support and guidance though the entire process.

• By looking outward and focusing on the needs of our community as well as best practices in other organizations, he aims to
meet the needs of our customers and staff both today and in our future.

• He clearly assigns our responsibilities by our individual strengths.
• __________ is a wonderful collaborator and leader.   It is a treat to be able to work with him.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ is a knowledgeable professional committed to improvement and quality. __________ shows his expertise in

meetings and conversations, is helpful and solves problems effectively.
• __________ is always looking for ways to improve our workflow and values input from the team members.   On a personal

note, he has a great sense of humor and is very personable. That goes a long way to making a positive work environment.
• __________ does an exceptional job at running the department.
• I value __________'s advice and support as we realigned my department a few times this year.
• Confidence, Attitude, Desire to learn.
• He is also an excellent resource to other managers and will take the time to offer information and support.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Take charge without feeling like you need approval.
• Has a very good attitude which makes it a pleasure working environment.   Stays organized and on top of most all issues that

arise.
• Sometimes difficult to understand what is being asked. Provide more clarity.
• I think __________ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the

staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not handling
well when __________ took over and I feel __________ has risen to the occasion and handled himself well.

• He always responds in a timely manner and stays organized.
• __________ is the consummate professional and pleasure to work with.

Any final comments?

Any final comments?
• __________ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. He

introduced Basecamp to the team facilitating better project management systems within the department.
• __________ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad

to have his direction, talent and enthusiasm.
• It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond

our control. __________ does an excellent job of managing ongoing frustration with humor. He stays on point in meetings
and encourages adherence to the agenda.

• The staff are so energetic and encouraging of each other.   They all look out for each other in each unit and appreciate
all of their team mates.

• __________ not only values and listens to his staff he also gives them the support they need.
• __________ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued

success.
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