
Feedback Results

Your CompanyName Here

2025

Results Generated by HR-Survey

November 2025

Sample Employee 



Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Emotional Intelligence 3.45

Strategic Insight 3.35

Strategic Insight 3.35

Creativity 3.31

Cultural Awareness 3.31

Results Oriented 3.27

Objectives 3.27

Innovation 3.25

Project Management 3.21

Conflict Management 3.19

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Cultural Awareness

Cultural Awareness
Self 2.60

Other 3.36
0.76

Results Oriented

Results Oriented
Self 2.80

Other 3.30
0.50

Project Management

Project Management
Self 2.80

Other 3.24
0.44

Conflict Management

Conflict Management
Self 2.80

Other 3.21
0.41

Strategic Insight

Strategic Insight
Self 3.00

Other 3.37
0.37

Strategic Insight

Strategic Insight
Self 3.00

Other 3.37
0.37

Creativity

Creativity
Self 3.00

Other 3.33
0.33

Emotional Intelligence Emotional Intelligence
Self 3.20

Other 3.47
0.27Innovation

Innovation
Self 3.00

Other 3.27
0.27

Objectives

Objectives
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Develops strategies to seek new opportunities. 1. Develops strategies to seek new opportunities. 15 3.20 93.3   7%  67%  27%

Sets strategic objectives to be achieved. 2. Sets strategic objectives to be achieved. 15 3.87 100.0  13%  87%

Is effective in using strategic tools such as value
chain analysis, business environment analysis,
and competitor analysis.

3. Is effective in using strategic tools such as value
chain analysis, business environment analysis,
and competitor analysis.

15 3.33 93.3   7%  53%  40%

Lets employees know how their roles contribute
toward the achievement of strategic company
objectives.

4. Lets employees know how their roles contribute
toward the achievement of strategic company
objectives.

15 3.60 93.3   7%  27%  67%

Looks for opportunities to enhance contributions
to the bottom line.

5. Looks for opportunities to enhance contributions
to the bottom line.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Develops strategies to seek new opportunities. 1. Develops strategies to seek new opportunities. 3.29 3.20 -0.09 7

Sets strategic objectives to be achieved. 2. Sets strategic objectives to be achieved. 3.65 3.87 +0.22 6

Is effective in using strategic tools such as value chain analysis, business
environment analysis, and competitor analysis.

3. Is effective in using strategic tools such as value chain analysis, business
environment analysis, and competitor analysis.

3.18 3.33 +0.16 6

Lets employees know how their roles contribute toward the achievement
of strategic company objectives.

4. Lets employees know how their roles contribute toward the achievement
of strategic company objectives.

3.41 3.60 +0.19 6

Looks for opportunities to enhance contributions to the bottom line. 5. Looks for opportunities to enhance contributions to the bottom line. 3.24 3.33 +0.10 6

Comments: 
• 

__________ is a strong leader & mentor.

__________ is a strong leader & mentor.

• 

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

He sees things that others don't and always have valuable feedback for whomever he is talking/working with.

• 

__________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

__________ is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

• 

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

He is the model of a true leader.   He will never ask his staff to do something he wouldn't do himself.

• 

He exhibits vision, compassion and high integrity in all of his work.

He exhibits vision, compassion and high integrity in all of his work.

• 

__________ is willing to understand how a current process works before wanting to incorporate changes.

__________ is willing to understand how a current process works before wanting to incorporate changes.

HR-Survey.com 11/1/2025
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Strategic Insight
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

6. Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

15 3.20 93.3   7%  60%  33%

Identifies opportunities for innovation by watching
how employees adapt tools, processes, or
customer interactions.

7. Identifies opportunities for innovation by watching
how employees adapt tools, processes, or
customer interactions.

15 3.20 86.7  13%  53%  33%

Understands the Company's strengths and
weaknesses and uses this information to create
optimal solutions to problems.

8. Understands the Company's strengths and
weaknesses and uses this information to create
optimal solutions to problems.

15 3.40 93.3   7%  47%  47%

Inspires employees to adopt the strategic plan. 9. Inspires employees to adopt the strategic plan. 15 3.47 93.3   7%  40%  53%

Develops a strategic vision for the future. 10. Develops a strategic vision for the future. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Keeps abreast of regulatory, technological, and competitive shifts that could impact
the organization's strategic direction.

6. Keeps abreast of regulatory, technological, and competitive shifts that could impact
the organization's strategic direction.

3.24 3.20 -0.04 7

Identifies opportunities for innovation by watching how employees adapt tools,
processes, or customer interactions.

7. Identifies opportunities for innovation by watching how employees adapt tools,
processes, or customer interactions.

3.41 3.20 -0.21 7

Understands the Company's strengths and weaknesses and uses this information
to create optimal solutions to problems.

8. Understands the Company's strengths and weaknesses and uses this information
to create optimal solutions to problems.

3.24 3.40 +0.16 6

Inspires employees to adopt the strategic plan. 9. Inspires employees to adopt the strategic plan. 3.18 3.47 +0.29 6

Develops a strategic vision for the future. 10. Develops a strategic vision for the future. 3.35 3.47 +0.11 6

Comments: 
• 

Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

• 

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

Sometimes I feel like I need to check on __________ and make sure that read an email/understands that I need his input
on a project.

• 

__________ Communicated well with his staff, as we define our new roles __________ is always there to give us
direction.

__________ Communicated well with his staff, as we define our new roles __________ is always there to give us
direction.

• 

__________ is trusting his team, and expecting high standards of behavior from all employees.

__________ is trusting his team, and expecting high standards of behavior from all employees.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

__________ does an exceptional job at running the department.

__________ does an exceptional job at running the department.

HR-Survey.com 11/1/2025
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Results Oriented
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets a common goals for the team. 11. Sets a common goals for the team. 15 3.53 100.0  47%  53%

Explains the "whys" behind organizational
objectives

12. Explains the "whys" behind organizational
objectives

15 3.27 100.0  73%  27%

Breaks down long-term goals into short-term
milestones with clear timelines.

13. Breaks down long-term goals into short-term
milestones with clear timelines.

15 3.33 100.0  67%  33%

Willing to take on new assignments to help increase
production.

14. Willing to take on new assignments to help increase
production.

15 3.13 86.7  13%  60%  27%

Achieves long and short-term goals. 15. Achieves long and short-term goals. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets a common goals for the team. 11. Sets a common goals for the team. 3.47 3.53 +0.06 6

Explains the "whys" behind organizational objectives 12. Explains the "whys" behind organizational objectives 3.47 3.27 -0.20 7

Breaks down long-term goals into short-term milestones with clear timelines. 13. Breaks down long-term goals into short-term milestones with clear timelines. 3.35 3.33 -0.02 7

Willing to take on new assignments to help increase production. 14. Willing to take on new assignments to help increase production. 3.18 3.13 -0.04 7

Achieves long and short-term goals. 15. Achieves long and short-term goals. 3.00 3.07 +0.07 6

Comments: 
• 

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

• 

__________ is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

__________ is very focused on collaboration with other departments specifically those with which his team is involved
on a routine basis.

• 

I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice
President, but he is getting too involved in Director level tasks.

I believe the team greatly values __________'s visionary capabilities and ideas, which is appropriate for a Vice
President, but he is getting too involved in Director level tasks.

• 

He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

• 

__________ established an environment in which teamwork and creativity flourished.

__________ established an environment in which teamwork and creativity flourished.

• 

__________ sets high standards for those he works with and expects the same of herself.

__________ sets high standards for those he works with and expects the same of herself.

HR-Survey.com 11/1/2025
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Creativity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Identifies creative opportunities to optimize
operations.

16. Identifies creative opportunities to optimize
operations.

15 3.40 93.3   7%  47%  47%

Creates an environment that supports creative
thinking and problem solving.

17. Creates an environment that supports creative
thinking and problem solving.

15 3.27 93.3   7%  60%  33%

Synthesizes learned information into innovative
designs.

18. Synthesizes learned information into innovative
designs.

14 3.00 92.9   7%  79%  14%

Avoids over-scheduling to preserve space for
imaginative exploration.

19. Avoids over-scheduling to preserve space for
imaginative exploration.

15 3.47 100.0  53%  47%

Provides employees with free time to be able to be
creative.

20. Provides employees with free time to be able to be
creative.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies creative opportunities to optimize operations. 16. Identifies creative opportunities to optimize operations. 3.65 3.40 -0.25 7

Creates an environment that supports creative thinking and problem solving. 17. Creates an environment that supports creative thinking and problem solving. 3.47 3.27 -0.20 7

Synthesizes learned information into innovative designs. 18. Synthesizes learned information into innovative designs. 3.12 3.00 -0.12 7

Avoids over-scheduling to preserve space for imaginative exploration. 19. Avoids over-scheduling to preserve space for imaginative exploration. 3.59 3.47 -0.12 7

Provides employees with free time to be able to be creative. 20. Provides employees with free time to be able to be creative. 3.29 3.40 +0.11 6

Comments: 
• __________ teams with others to improve communication and process. __________ teams with others to improve communication and process.

• 

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

• 

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

__________ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others
while preparing for several transitions.

• 

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

he is perceived, at times, as taking over in areas that aren't his responsibility and this can cause tension within the team.
  Working more collaboratively with his collegues can help avoid this as his intentions are always good, but may not
always be perceived that way.   A greater presence (i.e. less travel to conferences) would be appreciated by others
as well.

• 

I am impressed with his commitment to task and job knowledge.

I am impressed with his commitment to task and job knowledge.

• 

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

__________ has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.

HR-Survey.com 11/1/2025
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Cultural Awareness
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Understands the impact that our culture may have
on interactions between individuals.

21. Understands the impact that our culture may have
on interactions between individuals.

15 3.53 100.0  47%  53%

Acknowledges their own biases in cultural
interactions.

22. Acknowledges their own biases in cultural
interactions.

15 3.00 80.0  20%  60%  20%

Intervenes respectfully when witnessing culturally
insensitive behavior or language.

23. Intervenes respectfully when witnessing culturally
insensitive behavior or language.

15 2.87 80.0  20%  73%   7%

Participates in diversity and inclusion initiatives
to model respectful engagement.

24. Participates in diversity and inclusion initiatives
to model respectful engagement.

15 3.47 100.0  53%  47%

Demonstrates empathy and patience when
navigating cross-cultural misunderstandings.

25. Demonstrates empathy and patience when
navigating cross-cultural misunderstandings.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Understands the impact that our culture may have on interactions between
individuals.

21. Understands the impact that our culture may have on interactions between
individuals.

3.35 3.53 +0.18 6

Acknowledges their own biases in cultural interactions. 22. Acknowledges their own biases in cultural interactions. 3.00 3.00

Intervenes respectfully when witnessing culturally insensitive behavior or language. 23. Intervenes respectfully when witnessing culturally insensitive behavior or language. 2.88 2.87 -0.02 7

Participates in diversity and inclusion initiatives to model respectful engagement. 24. Participates in diversity and inclusion initiatives to model respectful engagement. 3.00 3.47 +0.47 6

Demonstrates empathy and patience when navigating cross-cultural
misunderstandings.

25. Demonstrates empathy and patience when navigating cross-cultural
misunderstandings.

3.76 3.67 -0.10 7

Comments: 
• 

He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.

• 

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

__________ could improve his awareness of his employees strengths and delegate work that utilizes those talents.

• 

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

__________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

• 

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.

• 

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

I think __________ has areas in his new Division where he needs to increase his knowledge; this is not a criticism.

• 

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

HR-Survey.com 11/1/2025



Results for:  9

Emotional Intelligence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is attentive to emotional cues and interprets
others' feelings correctly.

26. Is attentive to emotional cues and interprets
others' feelings correctly.

15 3.40 93.3   7%  47%  47%

Able to understand others' points of view. 27. Able to understand others' points of view. 15 3.33 93.3   7%  53%  40%

Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

28. Helps employees to resolve conflicts, communicate
clearly, and work together to solve problems.

15 3.53 100.0  47%  53%

Is able to express themselves clearly. 29. Is able to express themselves clearly. 15 3.67 100.0  33%  67%

Is able to control their own emotions. 30. Is able to control their own emotions. 15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is attentive to emotional cues and interprets others' feelings correctly. 26. Is attentive to emotional cues and interprets others' feelings correctly. 3.53 3.40 -0.13 7

Able to understand others' points of view. 27. Able to understand others' points of view. 3.12 3.33 +0.22 6

Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

28. Helps employees to resolve conflicts, communicate clearly, and work together
to solve problems.

3.41 3.53 +0.12 6

Is able to express themselves clearly. 29. Is able to express themselves clearly. 3.59 3.67 +0.08 6

Is able to control their own emotions. 30. Is able to control their own emotions. 3.41 3.33 -0.08 7

Comments: 
• 

He is always collaborative in his approach, and makes good decisions.
He is always collaborative in his approach, and makes good decisions.

• Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

• 

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

I feel he has my back and empowers me to make decisions in his absence ensuring he will have my back.

• 

__________ strives to be professional with each and every interaction and I think inspires confidence.

__________ strives to be professional with each and every interaction and I think inspires confidence.

• 

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

I wish I had 5 more years to learn from __________. He teaches me with every interaction.

• 

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

I feel safe and comfortable going to him for any reason.   I am very glad to have him for a Director, and also as a partner
and teammate.

HR-Survey.com 11/1/2025
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Project Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Locates the equipment and supplies needed
for the project.

31. Locates the equipment and supplies needed
for the project.

15 3.20 86.7  13%  53%  33%

Determines the project scope. 32. Determines the project scope. 15 3.40 100.0  60%  40%

Inspires the project implementation team to achieve
success.

33. Inspires the project implementation team to achieve
success.

15 3.20 86.7  13%  53%  33%

Successfully negotiated contracts with suppliers. 34. Successfully negotiated contracts with suppliers. 15 3.27 93.3   7%  60%  33%

Monitors timelines and milestones to ensure set
benchmarks are met.

35. Monitors timelines and milestones to ensure set
benchmarks are met.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Locates the equipment and supplies needed for the project. 31. Locates the equipment and supplies needed for the project. 3.18 3.20 +0.02 6

Determines the project scope. 32. Determines the project scope. 3.35 3.40 +0.05 6

Inspires the project implementation team to achieve success. 33. Inspires the project implementation team to achieve success. 3.18 3.20 +0.02 6

Successfully negotiated contracts with suppliers. 34. Successfully negotiated contracts with suppliers. 2.88 3.27 +0.38 6

Monitors timelines and milestones to ensure set benchmarks are met. 35. Monitors timelines and milestones to ensure set benchmarks are met. 3.18 3.00 -0.18 7

Comments: 
• 

His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.

• 

He would benefit from soliciting more feedback and pushing others to do more.

He would benefit from soliciting more feedback and pushing others to do more.

• 

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

__________'s style of leading a team is both refreshing and different than what I have experienced in the past.

• 

He is well respected.

He is well respected.

• 

__________ has done a great job of continuing to grow and refine the service lines.

__________ has done a great job of continuing to grow and refine the service lines.

• 

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.

This has been a challenging year for __________ and his team. Through it all, he was dedicated to the organization
and never shirked his duties.
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Results for:  11

Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Analyzes current procedures and identifies
opportunities for improvement.

36. Analyzes current procedures and identifies
opportunities for improvement.

15 3.20 93.3   7%  67%  27%

Cultivates a culture of open communication
where all ideas, no matter how unconventional,
are welcomed and valued.

37. Cultivates a culture of open communication
where all ideas, no matter how unconventional,
are welcomed and valued.

15 3.27 93.3   7%  60%  33%

Encourages a diverse range of ideas and
perspectives to cultivate an environment
where innovation thrives.

38. Encourages a diverse range of ideas and
perspectives to cultivate an environment
where innovation thrives.

15 3.27 86.7  13%  47%  40%

Coordinates the activities of the innovation
steering committee.

39. Coordinates the activities of the innovation
steering committee.

15 3.13 86.7  13%  60%  27%

Implements best practices within the department. 40. Implements best practices within the department. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Analyzes current procedures and identifies opportunities for improvement. 36. Analyzes current procedures and identifies opportunities for improvement. 3.18 3.20 +0.02 6

Cultivates a culture of open communication where all ideas, no matter how
unconventional, are welcomed and valued.

37. Cultivates a culture of open communication where all ideas, no matter how
unconventional, are welcomed and valued.

3.35 3.27 -0.09 7

Encourages a diverse range of ideas and perspectives to cultivate an environment
where innovation thrives.

38. Encourages a diverse range of ideas and perspectives to cultivate an environment
where innovation thrives.

3.24 3.27 +0.03 6

Coordinates the activities of the innovation steering committee. 39. Coordinates the activities of the innovation steering committee. 3.59 3.13 -0.45 7

Implements best practices within the department. 40. Implements best practices within the department. 3.29 3.40 +0.11 6

Comments: 
• 

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.

• 

he has patience.

he has patience.

• 

Does above and beyond work consistently

Does above and beyond work consistently

• 

He keeps focused on things that are important for his department to run smoothly.

He keeps focused on things that are important for his department to run smoothly.

• 

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
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Results for:  12

Objectives
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Encourages me to take on greater responsibility. 41. Encourages me to take on greater responsibility. 15 3.33 93.3   7%  53%  40%

Organizes and schedules events, activities,
and resources.

42. Organizes and schedules events, activities,
and resources.

15 3.33 93.3   7%  53%  40%

Effectively organizes resources and plans 43. Effectively organizes resources and plans 15 3.13 86.7  13%  60%  27%

Able to organize work. 44. Able to organize work. 15 3.00 86.7  13%  73%  13%

Works toward achieving established goals and
objectives.

45. Works toward achieving established goals and
objectives.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages me to take on greater responsibility. 41. Encourages me to take on greater responsibility. 3.29 3.33 +0.04 6

Organizes and schedules events, activities, and resources. 42. Organizes and schedules events, activities, and resources. 3.41 3.33 -0.08 7

Effectively organizes resources and plans 43. Effectively organizes resources and plans 3.35 3.13 -0.22 7

Able to organize work. 44. Able to organize work. 3.18 3.00 -0.18 7

Works toward achieving established goals and objectives. 45. Works toward achieving established goals and objectives. 3.35 3.53 +0.18 6

Comments: 
• 

__________ is a rock amongst the management at [CompanyName].

__________ is a rock amongst the management at [CompanyName].

• __________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

__________ demonstrates respect, a calm personality and technical expertise that make him a role model for others
in the organization.

• 

__________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions. __________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not

been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions.

• 

He has confidence in leading and making decisions improving rapidly.

He has confidence in leading and making decisions improving rapidly.

• 

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

__________ is one of the most hones, ethical individuals I have ever met. I always trust him to make the right decisions
for our unit.

• 

__________ collaborates well with other departments and managers.

__________ collaborates well with other departments and managers.
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Results for:  13

Conflict Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Monitors emotional cues and behavioral signals
to assess underlying motivations or unspoken
concerns.

46. Monitors emotional cues and behavioral signals
to assess underlying motivations or unspoken
concerns.

15 3.00 86.7  13%  73%  13%

Develops long-term methods for addressing
conflicts.

47. Develops long-term methods for addressing
conflicts.

15 3.20 93.3   7%  60%  33%

Helps others avoid misperceptions about issues. 48. Helps others avoid misperceptions about issues. 15 3.20 93.3   7%  67%  27%

Equips the team with tools to self-manage
conflict and engage in productive dialogue.

49. Equips the team with tools to self-manage
conflict and engage in productive dialogue.

15 3.40 93.3   7%  47%  47%

Seeks to achieve mutually acceptable outcomes. 50. Seeks to achieve mutually acceptable outcomes. 15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Monitors emotional cues and behavioral signals to assess underlying motivations
or unspoken concerns.

46. Monitors emotional cues and behavioral signals to assess underlying motivations
or unspoken concerns.

3.24 3.00 -0.24 7

Develops long-term methods for addressing conflicts. 47. Develops long-term methods for addressing conflicts. 3.00 3.20 +0.20 6

Helps others avoid misperceptions about issues. 48. Helps others avoid misperceptions about issues. 3.18 3.20 +0.02 6

Equips the team with tools to self-manage conflict and engage in productive
dialogue.

49. Equips the team with tools to self-manage conflict and engage in productive
dialogue.

3.35 3.40 +0.05 6

Seeks to achieve mutually acceptable outcomes. 50. Seeks to achieve mutually acceptable outcomes. 3.29 3.13 -0.16 7

Comments: 
• 

I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction. I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need

a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

• 

Always available to give us what we need to succeed.

Always available to give us what we need to succeed.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

__________ makes a conscious effort to hire for talent while taking into consideration the candidate's educational
preparation to best meet our current and future needs.   When taking on a project, initiative or educational need, he
always ensures there is a purpose behind the work that's being accomplished.

• 

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

• 

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.

One of the things I appreciate about __________ as a leader is his willingness and enthusiasm to adopt new strategies
that help the department continue to move forward and improve.   An example this past year has been his involvement
with Competencies and helping our staff think about how we can apply these concepts to our work.
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Results for:  14

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.
• I am proud to say that __________ has greatly made so many improvements to our department, that were so desperately

needed.
• I have observed that __________ has made some very good decisions with his leadership team this year.   He values his team

and sets clear expectations.   He is a team player when working on projects or issues and he always responds promptly
to requests for assitance.

• I think __________ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

• I think we have a great team. __________ does his best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

• __________ is an effective, responsive leader and embodies the core values of the organization. Furthermore, he is clearly
advocating for customers' best interest at all times.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is very professional in dealing with his peers and the staff.
• Whenever I go to __________ with a question, problem, or something that isn't working right, he acts on it immediately

- not in a day, a week, or whenever.
• I will always remember __________ as my first manager and be thankful he helped shape my first career.
• __________ is a reliable and valued colleague.   He is collaborative, respectful and professional with his team members

and customers outside the organization.
• __________ is a great asset to our department.   He is always available when issues arise & help is needed to solve problems.
• His calm demeanor when the pressure's the greatest, his ability to navigate multiple priorities and keep the end results always

in play is something I've marveled at and try to emulate.

What do you like least about working with this individual?

What do you like least about working with this individual?
• This past year we have gone through many changes and some difficult situations and he is always here to support us as a

department.
• He has also greatly improved his communication.
• I appreciate his dedication to the department employees.
• Personality. Great Mentor and Leader. Talented.
• Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers and there

are leaders, __________ fits the leadership role well.
• __________ is an extremely competent leader and I am enjoying learning by his example.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• I value __________'s advice and support as we realigned my department a few times this year.
• I appreciate the straight forward style of leadership __________ uses.
• I value and appreciate __________ very much.
• I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my department

produce quality work, and encourages us to reciprocate.
• __________'s job performance exceeds all the elements.
• He is a fantastic resource.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is a strong leader complemented with sound judgement
• __________ leads by example in each of the areas noted above.
• __________ has a calm and professional style.
• He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.
• He is open to suggestions given him that may improve our workflow processes and offers very good ideas and feedback

when a problem or concern is brought to his attention.
• I think 16 & 17 relate in the sense that I believe __________ is still learning our strengths and weaknesses. Also in that sense

to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours and it is
improving.

Any final comments?

Any final comments?
• __________ Communicated well with his staff, as we define our new roles __________ is always there to give us direction.
• He can appear guarded at times.   If he can let his guard down with other team members, it may help them become closer.
• __________ is an effective, responsive leader and embodies the core values of the organization. Furthermore, he is clearly

advocating for customers' best interest at all times.
• __________ is consistent in his messaging about how we best serve the customers.
• __________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
• At times I feel that __________ presents things in meetings that he's not well versed in. I would encourage him to be very

familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something in meetings
in his area that he's not well versed in.

HR-Survey.com 11/1/2025


