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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension
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Level of SKill Strategic Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Identifies strengths that competitors would have 15 3.20 933 . 67% -
trouble imitating.

2. Creates innovative strategies. 15 3.87 100.0 @ 13% _
3. Monitors performance of each market within the 15 333 933 . 53% _

Area, utilizing reports to ensure sales growth,
cost management, and profitability targets are met.

4. |dentifies and addresses strategic risks impacting 15 3.60 933 . 27% _

operations.

5. Able to decline a poor strategy by proposing 15 3.33 933 . 53% _

alternate strategies.

6. Undertakes a SWOT analysis to determine 15 320 933 l 60% _

the best strategy to move forward.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Identifies strengths that competitors would have trouble imitating. 3.29 320 -009 V
2. Creates innovative strategies. 3.65 3.87 +0.22 A
3. Monitors performance of each market within the Area, utilizing reports to ensure 3.18 3.33 +0.16 A

sales growth, cost management, and profitability targets are met.
4. Identifies and addresses strategic risks impacting operations. 3.41 3.60 +0.19 A
5. Able to decline a poor strategy by proposing alternate strategies. 3.24 3.33 +0.10 A
6. Undertakes a SWOT analysis to determine the best strategy to move forward. 3.24 320 -004 V

Comments:

* He has set clear expectations, promotes my professional growth and expresses his appreciation for the work that | do.
* He is very professional and caring in his job

. is a great leader and understands when he is needed the most. He is fair in his changes and tries his
hardest to be equal to everyone.

» His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

» He could benefit from becoming more comfortable challenging others.
. applied his strong analytical skills to problem solving.
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Level of SKill Bias for Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

7. Starts action with minimal input or direction. 15 3.20 86.7 - 53% _
8. Engages in continuous learning by actively seeking 15 3.40 93.3 . 47% _

and incorporating feedback to improve processes
and performance.

9. Identifies critical project components, such as 15 3.47 933 . 40% _

product design, marketing materials, and
coordinating with suppliers.

10. Makes decisions within a specific time limit to avoid 15 3.47 93.3 . 40% _

overthinking about problems.

11. Gets the team to initially complete small tasks to 15 3.53 100.0 47% _

boost their confidence and motivation to take on
bigger challenges.

12. Creates and maintains to-do lists. 15 3.27 100.0 73% -

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
7. Starts action with minimal input or direction. 341 320 021V
8. Engages in continuous learning by actively seeking and incorporating feedback 3.24 340 +0.16 A
to improve processes and performance.
9. Identifies critical project components, such as product design, marketing materials, 3.18 347 +0.29 A
and coordinating with suppliers.
10. Makes decisions within a specific time limit to avoid overthinking about problems. 3.35 347 +0.11 A
11. Gets the team to initially complete small tasks to boost their confidence and 3.47 353 +0.06 A
motivation to take on bigger challenges.
12. Creates and maintains to-do lists. 3.47 327 -020 V
Comments:
. is a great resource for the organization. He is very approachable and has many years of experience

to offer the many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent
meeting facilitator.

» Occasionally there are opportunities for better matching employee strengths with staff assignments.

* He does not settle- but will continue a search until the right fit is found.

» Heis an exceptionally effective communicator which enables here visions to be more easily carried out.
. listens to his staff and delegates responsibilities as appropriate.

» He is effective and his knowledge of processes is invaluable.
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Level of Skill Continual Improvement

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
13. Looks for ways to expand and learn new job skills. 15 3.33 100.0 67% _
14. Open to the suggestions from others. 15 3.13 86.7 - 60% -
15. Encourages an employee culture of continuous 15 3.07 80.0 - 53% -
improvement to seek out better ways of doing
things.
16. Analyzes processes to determine areas for 15 340 933 . 47% _
improvement.
17. Searches for new methods, techniques, and 15 3.27 93.3 . 60% _
processes that increase efficiency and reduce
costs.
18. Looks for ways to improve work processes 14 3.00 92.9 . 79% -

and procedures.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Looks for ways to expand and learn new job skills. 3.35 333 002V
14. Open to the suggestions from others. 3.18 313 -004 V
15. Encourages an employee culture of continuous improvement to seek out better 3.00 3.07 +0.07 A
ways of doing things.
16. Analyzes processes to determine areas for improvement. 3.65 340 -025V
17. Searches for new methods, techniques, and processes that increase efficiency 3.47 327 020V
and reduce costs.
18. Looks for ways to improve work processes and procedures. 3.12 3.00 -012 Vv
Comments:

» Great addition to the department!
. helped to keep us positively focus in the right direction, while keeping us well informed.
« Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

* He has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without his leadership.

» His team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

» Set clear expectations for others.
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

19. Develops skills and attitudes to bridge cultural 15 3.47 100.0 53%
differences.

20. Encourages a work environment where individual 15 340 933 . 47% _

differences are valued.

21. Actively listens to other employees' stories about 15 3.53 100.0 47%
their culture.

22. Maintains an inclusive work environment 15 3.00 80.0 - 60% -

that maximizes the talents of others in achieving
goals.

23. Values the diverse perspectives from others. 15 2.87 80.0 - 73%

24. Willing to work with employees who have different 15 3.47 100.0 53%
cultural backgrounds.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
19. Develops skills and attitudes to bridge cultural differences. 3.59 347 012 V
20. Encourages a work environment where individual differences are valued. 3.29 3.40 +0.11 A
21. Actively listens to other employees' stories about their culture. 3.35 353 +0.18 A
22. Maintains an inclusive work environment that maximizes the talents of others in 3.00 3.00
achieving goals.
23. Values the diverse perspectives from others. 2.88 287 -002 V
24. Willing to work with employees who have different cultural backgrounds. 3.00 3.47 +0.47 A
Comments:
* He is quick and willing to aid.
. has been an excellent assistant manager.

* He has a very engaging style which generates trust and respect.

« | do not have much insight into his leadership effectiveness, as | rarely see him with his staff. My interactions
with him and his team are generally separate meetings. He presents himself well to other leaders in the organization.

. is very supportive to staff and offers many opportunities for staff to grow.
. is a tremendous leader in our organization.
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

25. Ensures that the foundation of an analysis is based 15 3.67 100.0 33% _

on reliable and relevant data.

26. Maintains precision when collecting and measuring 15 3.40 93.3 . 47% _
data.
27. Creates graphs, charts, and other visual 15 3.33 933 . 53% _

representations of data making it easier to interpret
and communicate findings.

28. Evaluates the integrity and comparability 15 3.53 100.0 47% _
of data and identifies existing gaps.

29. Ensures that information is current and up-to-date. 15 3.67 100.0 33% _

30. Presents data clearly and concisely to support 15 3.33 100.0 67% _

strong, evidence-based arguments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Ensures that the foundation of an analysis is based on reliable and relevant data. 3.76 367 -010 VY
26. Maintains precision when collecting and measuring data. 3.53 340 -013 V
27. Creates graphs, charts, and other visual representations of data making it easier 3.12 3.33 +0.22 A
to interpret and communicate findings.
28. Evaluates the integrity and comparability of data and identifies existing gaps. 3.41 3.53 +0.12 A
29. Ensures that information is current and up-to-date. 3.59 3.67 +0.08 A
30. Presents data clearly and concisely to support strong, evidence-based 3.41 333 -008 V
arguments.
Comments:

» Is sincerely a role model for everything one would look for in a role model as a team member.
» Has one of the strongest work ethics I've ever encountered in a team member.

. is very adept at thinking and leading in Core Competency style and terms. He practices what
[CompanyName] preaches.

* Is very upbeat and quick to contribute to the team.

e Ithink is doing a wonderful job in his new role here at this [CompanyName]. He has quickly become
a vital part of the team. He is about to take on an even bigger role in the coming months and | think that he will
demonstrate that he is very capable leader. | am glad that he has joined us.

» | feel very confident in his support, which he has already demonstrated several times in challenging situations.
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Level of Skill Change Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

31. Assesses market trends to determine the changes 15 3.20 86.7
needed to maintain profitability.

32. Able to get department employees to accept new 15 3.40 100.0

changes.

33. Motivates and inspires staff to implement 15 3.20 86.7
changes.

34. Is an inspiration for others to accept the recent 15 3.27 933
changes.

35. Mobilizes resources needed to implement 15 3.00 80.0

the changes.

36. Inspires others to accept changes. 15 320 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Assesses market trends to determine the changes needed to maintain profitability. 3.18 3.20 +0.02 A
32. Able to get department employees to accept new changes. 3.35 3.40 +0.05 A
33. Motivates and inspires staff to implement changes. 3.18 3.20 +0.02 A
34. Is an inspiration for others to accept the recent changes. 2.88 3.27 +0.38 A
35. Mobilizes resources needed to implement the changes. 3.18 300 -018 V¥
36. Inspires others to accept changes. 3.18 3.20 +0.02 A
Comments:
* Norm made an excellent choice by selecting to lead [CompanyName].
. has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial
times.

» His leadership skills make me jealous and consider him a mentor on how | would want to be in that position
» | feellike I can run things past him and he will give me his honest feedback on how to proceed.

* It's a pleasure to work with and his team. | believe this will really move [CompanyName] forward...in
a very positive direction.

. has a lot of knowledge in competency models and is passing that on to his teams.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

37. Includes others in the decision making processes. 15 3.27 93.3 . 60%
38. Works across boundaries within the organization. 15 3.27 86.7 - 47%
39. Constructively receives criticism and suggestions 15 3.13 86.7 - 60%

from others.
40. Forms working relationships with employees 15 3.40 933 . 47%

from other departments.
41. Able to see issues from others' perspectives. 15 333 933 . 53%
42. Is able to see issues from others' perspectives. 15 333 933 . 53%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
37. Includes others in the decision making processes. 3.35 327 -009 V
38. Works across boundaries within the organization. 3.24 3.27 +0.03 A
39. Constructively receives criticism and suggestions from others. 3.59 313 045V
40. Forms working relationships with employees from other departments. 3.29 340 +0.11 A
41. Able to see issues from others' perspectives. 3.29 3.33 +0.04 A
42. Is able to see issues from others' perspectives. 3.41 333 -008 V¥
Comments:

* Our department continues to have a very low loss rate.
* Heis a great teammate!

. has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

» Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those
that work with him. A pleasure to work with. A+

* From my perspective, is a very effective leader. | have seen provide good leadership
for his staff allowing them to use and develop their skills further and giving them confidence to do even more.
is always open and is a great collaborater.

* He encourages each staff member to understand each other and to work together in a very positive manner.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He is also an excellent resource to other managers and will take the time to offer information and support.
His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core Competency,
and continuous improvement.
needs to make sure and pass on company information he gets in emails or at the meetings. Sometimes
we get information too late or not at all in regards to company happenings.
| value for so much more than his negotiating skills which are outstanding.
He is willing to fill in with daily workload when we are short staffed.
It is critical to maintain a sense of humor throughout difficult projects, especially when the progress of those projects is beyond
our control. does an excellent job of managing ongoing frustration with humor. He stays on point in meetings
and encourages adherence to the agenda.

What do you like best about working with this individual?

Additional feedback and communication.

likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player
when there are many projects going on at once.
We are lucky to have his here at [CompanyName].
His professionalism is beyond reproach and he is fair and just.
He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.
| think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is the
critical thinking application.

What do you like least about working with this individual?

Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.
is consistently working with his team to improve customer service and defining standards of service to hardwire
those behaviors.
He is truly dedicated to doing a good job, by helping us do a good job.
| will always welcome 's direct, honest, caring feedback.
Overall | think he does a great job and he is very approachable.
Some time ago he might be distracted in meetings with electronic devices, | have seen that virtually disappear, which to me is a
good thing.

What do you see as this person's most important leadership-related strengths?

He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
has made some excellent hiring decisions this past year. | am extremely impressed with both
& and look forward to seeing what they will achieve together as a team in this next year.
understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.
If feel meets/exceeds in all of the areas listed above, and | feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.
| have seen improvement and will try to encourage even more growth.
He is committed to modeling anything that he would like to see implemented in our work environment.
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What do you see as this person's most important leadership-related areas for improvement?

Provide more clarity. Increase your technical knowledge.
is very committed to the growth of [CompanyName] and adaptable to the various changes within.
He always has a positive approach and feedback on tasks at hand and our work. | am inspired by his attitude, its contagious!!
| would recommend that proof read his emails for sentence structure and grammatical/spelling
errors. Occasionally this has been noticed by his staff.
has a strong work ethic and is consistently working with the mindset that customers come first.
leads by example in each of the areas noted above.

Any final comments?

He is always available to me day and night for question and help regarding unit operations. | am appreciative that he works
with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.
| enjoy working with ; whenever | need to communicate an issue or problem regarding the department he is very
receptive and responsive to the needs.
I have truly appreciated his guidance.

is excellent about offering support if needed but he also allows us to work and he does not micro manage.
He is committed to modeling anything that he would like to see implemented in our work environment.

always remembers the customer is at the center of what we do.
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