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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores
4.41

Strategic Focus

analyical (N .27
Partnering/Networking 4.23
Co-worker Development 421
Managing Performance 4.16
Interpersonal Skills 4.16
Trustworthy 4.16
Accountability 4.15
Entrepreneurship .05
innovation (D :o:
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance Self 3,80 0.39
Other 4.19

Trustworthy Self 380 0.39
Other 4.19

Innovation Self 3.60 0.33
Other 3.93

Analytical Self 4.00 0.29
Other 4.29

Entrepreneurship Self 380 0.27
Other 4.07

Strategic Focus Self 4.20 0.23
Other 4.43

Co-worker Development Self 4.00 0.23
Other 4.23

Accountability Self 4.00 0.16
Other 4.16

Partnering/Networking Self 4.20 0.03
Other 4.23

Interpersonal Skills Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Strategic Focus

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Strategically focuses efforts to improve operational efficiencies.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Identifies strengths that competitors would have trouble imitating.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Maintains a strategic focus to sustain competitiveness in changing business environments.
Self

Supervisor

Peer

Direct Reports

4.00
3.00

4. Makes plans to handle unforeseen events that could impact the achievement of strategic goals.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.50
4.60

5. Communicates the company's strategic goals and decisions to teams and departments.
Self

Supervisor

Peer

Direct Reports

4.00
3.00
4.38
4.60

HR-Survey.com 11/1/2025




Results for: 5

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

1. Strategically focuses efforts to improve operational efficiencies.
15 4.20 93.3 %
2. Identifies strengths that competitors would have trouble imitating.

15 4.87 100.0
3. Maintains a strategic focus to sustain competitiveness in changing business environments.
15 4.27 93.3 7%
4. Makes plans to handle unforeseen events that could impact the achievement of strategic goals.
15 4.40 86.7 13%
5. Communicates the company's strategic goals and decisions to teams and departments.
15 4.33 93.3 7%

Comments:
* | have always respected her concern for stakeholder input and her efforts to put her customers first.

* Would like to see ___ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

. routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.
. has an incredible vision for our organization's strategy and improvement efforts.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

. 's number one priority is customer outcome - she is a team player and is a pleasure to work with.
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Analytical

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Prioritizes precision in the data collection process.

Self 4.00
Supervisor
Peer 4,12
Direct Reports 4.20
7. Reduces issues to their fundamental elements.
Self 4.00
Supervisor
Peer 4.00
4.40

Direct Reports

8. Builds complex financial models to project future revenues, expenses, and cash flows based on historical data and

assumptions.
Self 4.00
Supervisor 5.00
Peer 412
Direct Reports 4.60

9. Audits financial records to detect fraud or errors.
Self

Supervisor
Peer
Direct Reports

10. Is precise in the measurement of variables, leading to more accurate data collection.
Self

Supervisor
Peer
Direct Reports

5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

6. Prioritizes precision in the data collection process.
15 4.00 80.0 13%
7. Reduces issues to their fundamental elements.
15 4.07 80.0 20%

8. Builds complex financial models to proj
assumptiohs. 3 93.3

9. Audits financial records to detect fraud or errors.

15 4.47 93.3 %
10. Is precise in the measurement of variables, leading to more accurate data collection.
15 4.47 93.3 7%

Comments:
e has excellent communication skills with both staff and her management team.

» Great year of growth!

* Timely follow through.

» Building relationships of trust to enhance safety is an important part of our approach.
» She could benefit from understanding about how to create resolution and clarity.

e always has the customer at the center of focus.
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Managing Performance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. Plans and sets work expectations.
Self

Supervisor
Peer
Direct Reports

12. Increases responsibilities for high performing individuals.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Establishes measures of performance.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Ensures employees are trained in areas where performance may be lacking.
Self

Supervisor
Peer
Direct Reports 3.80

15. Is consistent in disciplinary/corrective actions.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Plans and sets work expectations.

15 460 1000 L e "
12. Increases responsibilities for high performing individuals.

15 4.27 100.0
13. Establishes measures of performance.

15 433 1000 O eme .
14. Ensures employees are trained in areas where performance may be lacking.

15 3.93 73.3 27%
15. Is consistent in disciplinary/corrective actions.

Comments:
» She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

* __ has agreat sense of leadership, constantly keeping the goal in sight and striving toward success not only for her role
but for the entire department and staff.

» | appreciate her helpful and cheerful outlook!
» | love working with her and hope to continue having her as my supervisor!

« Ithink ___is off to a very good start with the new division. She is engaging key players and helping form vision with
her leadership team.
* ___ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
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Accountability

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Does not make excuses for missed deadlines.
Self

Supervisor
Peer
Direct Reports

17. Consistently strives to complete work on time or ahead of schedule.
Self

Supervisor
Peer
Direct Reports

18. Takes ownership of mistakes and learns from them.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Willing to answer for their own actions and performance.
Self

Supervisor
Peer
Direct Reports

4.43

20. Takes responsibility for errors and actively works to correct them.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Does not make excuses for missed deadlines.
15 433 86.7 13 L e .
17. Consistently strives to complete work on time or ahead of schedule.
15 4.27 93.3 7%
18. Takes ownership of mistakes and learns from them.

14 400 929 7o O e e

19. Willing to answer for their own actions and performance.

14 4.14 85.7 7%
20. Takes responsibility for errors and actively works to correct them.
Comments:
* __ makes great hiring choices. she is clear on what needs to be done.
o __istheright man for the job...there have been a couple of instances in which | feel that ___ has had tendency
to lose staff or participants in her communication. To her merit, ____ will stop the conversation and clarify expectations

or needs prior to moving forward.
» She checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
* When making hiring decisions, she makes a point to ensure all stakeholders are involved in the process and decision.
* Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.

 ___isavery effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.
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Innovation

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Adequately funds innovation efforts to ensure their success.
Self

Supervisor
Peer
Direct Reports

5.00

22. Equips employees with the necessary tools, technologies, and resources to explore new ideas.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.20

23. Is open to innovative ideas.
Self

Supervisor
Peer

Direct Reports 4.20

24. Uses unconventional approaches to solve problems.
Self

Supervisor
Peer
Direct Reports

5.00

25. Implements the creative ideas of employees.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Adequately funds innovation efforts to ensure their success.

15 400 667 RS oo oo TS
22. Equips employees with the necessary tools, technologies, and resources to explore new ideas.

15 3.47 53.3 - 33%
23. Is open to innovative ideas.

15 360 e6.7 Immal oo e

24. Uses unconventional approaches to solve problems.

25. Implements the creative ideas of employees.

Comments:
e __ isagreatleader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see
her in the rooms helping in the mornings. Well liked by staff.

« She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.

» Always conducts herself in a professional manner.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

* lworkwith ___ regularly and see her interactions with other leaders frequently.
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Interpersonal Skills

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Honesty and integrity are core tenets of interpersonal relationships.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
) 1
27. Willing to overlook personal differences and focus on completing the task at hand.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Responds quickly to inquiries from potential customers.
Self

Supervisor
Peer

Direct Reports 4.60

29. Sees values in the diversity of individuals on the team.
Self

Supervisor
Peer
Direct Reports

30. Demonstrates compassion and understanding of others.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Honesty and integrity are core tenets of interpersonal relationships.

T

15 3.67 66.7
27. Willing to overlook personal differences and focus on completing the task at hand.
15 3.80 73.3 7%

28. Responds quickly to inquiries from potential customers.
15 433 86.7 e L e A
29. Sees values in the diversity of individuals on the team.
15 4.67 100.0
30. Demonstrates compassion and understanding of others.
15 4.33 100.0

Comments:
e __ 'sleadership is very strong. She exhibits and very controlled sensibility about her own skills and professionalism.

* She leads by example.

« She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

. needs no improvement

« Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

. demonstrates a vast amount of knowledge and wisdom as a leader.

HR-Survey.com 11/1/2025
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Trustworthy

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Consistently keeps commitments.
Self

Supervisor
Peer
Direct Reports

32. Builds and maintains the trust of others.
Self

Supervisor
Peer
Direct Reports

33. Delivers on promises made.
Self

Supervisor
Peer

Direct Reports 4.60

34. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self

Supervisor
Peer
Direct Reports

4.40

35. Demonstrates congruence between statements and actions.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Consistently keeps commitments.
15 4.07 80.0 200 L e e

32. Builds and maintains the trust of others.

33. Delivers on promises made.

15 413 80.0 200 L e
34. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.

15 4.13 86.7 13%
35. Demonstrates congruence between statements and actions.

Comments:
» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated

that it is in good shape only to find out it is not.
* She is able to see the bigger picture and helps others to look past the present and how we can change the future.

 __ has akeen ability to focus in on what needs to be done and to drive for resolution. She is able to see new and
innovative options for driving operational performance.
 __ has demonstrated a strong drive in initially single handedly pushing the project forwards.

» Each member feels they are a part of the team and knows their contribution is valued.
* | envy her versatility in working with a wide variety of issues and topics.

HR-Survey.com 11/1/2025
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Co-worker Development

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
36. Sets and clearly communicates expectations, performance goals, and measurements to others
Self 4.00
Supervisor 5.00
Peer 4.25
Direct Reports 4.40
37. Works to identify root causes of performance problems
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.00
38. Gives others development opportunities through project assignments and increased job responsibilities
Self 4.00
Supervisor 3.00
Peer 4.50
Direct Reports 4.20
39. Takes immediate action on poor performance
Self 4.00
Supervisor
Peer 4.38
Direct Reports 4.00
40. Provides ongoing feedback to co-workers on their development progress
Self 4.00
Supervisor 4.00
Peer 4.12
Direct Reports 5.00
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

36. Sets and clearly communicates expectations, performance goals, and measurements to others
15 4.33 100.0
37. Works to identify root causes of performance problems
15 3.93 80.0 7%
38. Gives others development opportunities through project assignments and increased job responsibilities
15 4.27 86.7 13%
39. Takes immediate action on poor performance
40. Provides ongoing feedback to co-workers on their development progress
15 4.40 93.3 7%

Comments:
» | often engage with members of her team and they are confident and knowledgeable of the work that is at hand.

and her staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization
impact. They are highly professional and share a common goal to assure safety for customers, visitors, and staff.

» Despite the fact that ___ has experienced very few opportunities that would increase her engagement, she has remained
dedicated to [CompanyName] and especially to her staff.

» She encourages individual and professional improvement and provides educational opportunities.

e __ isanpleasure to work with.

» She gives you confidence knowing she always has your back.

» She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

HR-Survey.com 11/1/2025
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Partnering/Networking

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Builds alliances with others in the company.
Self

Supervisor
Peer
Direct Reports

42. Supports a partnering/networking culture.
Self

Supervisor
Peer
Direct Reports

43. Facilitates inter-departmental collaboration and information sharing.
Self

Supervisor

Peer

Direct Reports 4.40

44. Seeks to increase exchanges of information with other companies/colleagues.
Self 4.00

Supervisor
Peer
Direct Reports

45. Utilizes contacts to build and strengthen internal support bases.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

41. Builds alliances with others in the company.
15 433 933 7o L e .

42. Supports a partnering/networking culture.

15 4.20 80.0 20%
43. Facilitates inter-departmental collaboration and information sharing.
15 4.13 86.7 13%

44. Seeks to increase exchanges of information with other companies/colleagues.
15 4.00 86.7 13%
45. Utilizes contacts to build and strengthen internal support bases.
15 4.47 93.3 7%

Comments:
* Manager engages in all categories described above as marked.

» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].
» She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

» | have truly appreciated her guidance.

» She is reliable and attends as many monthly department staff meetings as her schedule permits.

* |would encourage ___ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

HR-Survey.com 11/1/2025
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Entrepreneurship

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
46. Maintains a high level of energy to respond to demands of the job.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80
47. Takes the initiative to complete tasks.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 4.60
48. Balances risks and rewards when making decisions.
Self 4.00
Supervisor
Peer 412
Direct Reports 4.40

49. Finds unique ways to go around barriers to success.
Self

Supervisor
Peer
Direct Reports

50. Encourages risk taking for developing potential business opportunities.
Self

Supervisor 2.00
Peer
Direct Reports

3.00

4.12
4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. Maintains a high level of energy to respond to demands of the job.

15 3.87 80.0 13%
47. Takes the initiative to complete tasks.

48. Balances risks and rewards when making decisions.

15 413 86.7 e L e e,
49. Finds unique ways to go around barriers to success.

15 4.20 86.7
50. Encourages risk taking for developing potential business opportunities.

15 4.00 73.3

7%

13%

Comments:
e __isastrategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.
» Her positive attitude is constant.
« Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.

» | observe her coming into work after me and leaving before me and | just received more work so now | am having to work
even more hours.

. demonstrates her passion of taking great care of the customers and focuses her team to ensure they are
demonstrating excellent customer service.

* She is always asking for input and feedback. Her understanding of the Core measures role was little to start, but she has
become incredibly savvy at understanding the issues and barriers that impact my role. She does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.

She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's opinions.
She allows self-starter employees to take ownership of tasks/improvements and doesn't hover , but is available when you need
her. She has monthly meetings with our team to keep everyone current and allow employees to make suggestions for change
and improvement for workflow and cost saving ideas.

__has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able to
attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend these
functions.

____is awonderful partner to work with. She has been consistently responsive to issues or requests from my team. Sheis a
great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

__has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

What do you like best about working with this individual?

She is very effective.

Her role this past year stretched her time reducing the support needed in receiving timely response from external departments
creating challenges in resolutions.

Demonstrates an ability to remain focused on outcomes.

With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor (___) to move to a higher level of growth and knowledge. With communication skills | meet the performance

level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

People come and go in this organization and | can say with no reservation that ___is a colleague | will miss the most when
she retires.

| have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new in her
position.

What do you like least about working with this individual?

____is honest, does what she says she is going to do and can be counted on to be timely in her communication.
She has been both a great co-worker and mentor to me.

| will always be grateful that she made a very unpleasant re-organization experience much less painful for me.
She is very supportive of cross training and learning new skills.

__provides the appropriate amount of direction without being too hands-off or overbearing.

It has been a pleasure working with ___. Her interactions with customers have improved over the last year.

What do you see as this person's most important leadership-related strengths?

Each member feels they are a part of the team and knows their contribution is valued.

___is agreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.

____isanexcellent listener. She is HIGHLY respected by her staff, and other leaders around the organization. | honestly
have a very hard time trying to think of an area for improvement.

| like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which ___ does and
excellent job of). But when the opportunity arises, sometimes | like it when a supervisor takes the time to sit down with me on a
project and workside-by-side to get to a solution.

She tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not
want to seem disrespectful.

Detail oriented
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What do you see as this person’'s most important leadership-related areas for improvement?

__isvery good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying to
micromanage. | think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.
___has been excellent about obtaining feedback and our opinions about system and program changes.

Team player who gets it. Not afraid of making tough decisions or having tough conversations. She can do it all.

__is very supportive to staff and offers many opportunities for staff to grow.

She maintains the treatment machines in working condition and keeps the department current with technology and new
treatment techniques. One way to improve, that may affect several performance elements, is to see the experience from the
customer perspective and to verbalize the customer experience in discussion with the staff. Not only will this focus discussions,
but it will let others know that we all share similar values.

__does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

Any final comments?

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.

As a manager, is consistently willing to challenge our department to use the resources in our stewardship more efficiently
and always for an enhanced customer experience.
Taking everything into consideration, is doing a phenomenal job running the department. | am honored and appreciative

to be a part of the team, assisting in moving forward.

___is so attentive to the needs of our department and to the needs of individuals.
Is very upbeat and quick to contribute to the team.

___listens to employees ideas and concerns and address the issues right away.

HR-Survey.com 11/1/2025




