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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Strategic Focus 3.50

Negotiation 3.48

Decision Making 3.43

Recognition 3.40

Initiative 3.29

Establishing Focus/Direction 3.28

Punctuality 3.27

Leadership 3.23

Technical 3.22

Planning 3.17

Needs
Development

Somewhat
Effective

Capable and
Effective

Role
Model

HR-Survey.com 11/1/2025



Results for:  3

Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Technical

Technical
Self 2.50

Other 3.27
0.77

Leadership

Leadership
Self 2.75

Other 3.27
0.52

Negotiation

Negotiation
Self 3.00

Other 3.52
0.52

Decision Making

Decision Making
Self 3.00

Other 3.46
0.46

Planning

Planning
Self 2.75

Other 3.20
0.45

Initiative

Initiative
Self 3.00

Other 3.31
0.31

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00

Other 3.30
0.30

Punctuality Punctuality
Self 3.00

Other 3.29
0.29Strategic Focus

Strategic Focus
Self 3.25

Other 3.52
0.27

Recognition

Recognition
Self 3.25

Other 3.41

1 2 3 4
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

0.16
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Strategic Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Identifies and understands competitors in the
marketplace.

1. Identifies and understands competitors in the
marketplace.

15 3.20 93.3   7%  67%  27%

Aligns projects to the strategic goals of the
company.

2. Aligns projects to the strategic goals of the
company.

15 3.87 100.0  13%  87%

Creates a vision for the organization based on how
the organization should appear in the future.

3. Creates a vision for the organization based on how
the organization should appear in the future.

15 3.33 93.3   7%  53%  40%

Crafts and executes strategies to advance the
company.

4. Crafts and executes strategies to advance the
company.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Identifies and understands competitors in the marketplace. 1. Identifies and understands competitors in the marketplace. 3.29 3.20 -0.09 7

Aligns projects to the strategic goals of the company. 2. Aligns projects to the strategic goals of the company. 3.65 3.87 +0.22 6

Creates a vision for the organization based on how the organization should appear
in the future.

3. Creates a vision for the organization based on how the organization should appear
in the future.

3.18 3.33 +0.16 6

Crafts and executes strategies to advance the company. 4. Crafts and executes strategies to advance the company. 3.41 3.60 +0.19 6

Comments: 
• 

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

• 

She is open to new ideas and ways to improve the service we provide.

She is open to new ideas and ways to improve the service we provide.

• 

___ will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

___ will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

• She's a very hard worker and always helping out when needed. She's a very hard worker and always helping out when needed.

• 

___ makes great hiring choices.   she is clear on what needs to be done.

___ makes great hiring choices.   she is clear on what needs to be done.

• 

She is effective and her knowledge of processes is invaluable.

She is effective and her knowledge of processes is invaluable.
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Establishing Focus/Direction
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Balances competing priorities by allocating
time based on impact and deadlines.

5. Balances competing priorities by allocating
time based on impact and deadlines.

15 3.33 93.3   7%  53%  40%

Encourages employees to focus on getting results
now.

6. Encourages employees to focus on getting results
now.

15 3.20 93.3   7%  60%  33%

Focuses employee activities on the main goals
for the department.

7. Focuses employee activities on the main goals
for the department.

15 3.20 86.7  13%  53%  33%

Establishes work schedules for the crew to keep
progress moving forward.

8. Establishes work schedules for the crew to keep
progress moving forward.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Balances competing priorities by allocating time based on impact and deadlines. 5. Balances competing priorities by allocating time based on impact and deadlines. 3.24 3.33 +0.10 6

Encourages employees to focus on getting results now. 6. Encourages employees to focus on getting results now. 3.24 3.20 -0.04 7

Focuses employee activities on the main goals for the department. 7. Focuses employee activities on the main goals for the department. 3.41 3.20 -0.21 7

Establishes work schedules for the crew to keep progress moving forward. 8. Establishes work schedules for the crew to keep progress moving forward. 3.24 3.40 +0.16 6

Comments: 
• 

___ not only values and listens to her staff she also gives them the support they need.

___ not only values and listens to her staff she also gives them the support they need.

• 

She is in an often times impossible position and is doing well all things considered

She is in an often times impossible position and is doing well all things considered

• 

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

I value ___'s input and knowledge. She is a great partner and team member.   I know when we are on a project together,
she will see it through to the end.

• 
As a new manager she is progressing very well.

As a new manager she is progressing very well.

• She has been a great addition to the company. She has been a great addition to the company.

• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

HR-Survey.com 11/1/2025
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Gathers information before making a decision. 9. Gathers information before making a decision. 15 3.47 93.3   7%  40%  53%

Is firm in their decision and not easily influenced
by the whims of others.

10. Is firm in their decision and not easily influenced
by the whims of others.

15 3.47 93.3   7%  40%  53%

Supports, encourages or helps others to be sure
about the decisions they are making.

11. Supports, encourages or helps others to be sure
about the decisions they are making.

15 3.53 100.0  47%  53%

Open to the suggestions from subordinates. 12. Open to the suggestions from subordinates. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Gathers information before making a decision. 9. Gathers information before making a decision. 3.18 3.47 +0.29 6

Is firm in their decision and not easily influenced by the whims of others. 10. Is firm in their decision and not easily influenced by the whims of others. 3.35 3.47 +0.11 6

Supports, encourages or helps others to be sure about the decisions they are
making.

11. Supports, encourages or helps others to be sure about the decisions they are
making.

3.47 3.53 +0.06 6

Open to the suggestions from subordinates. 12. Open to the suggestions from subordinates. 3.47 3.27 -0.20 7

Comments: 
• 

I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

I believe her hands are tied regarding some of the hiring/retention decisions that are made, but, she always works well
with whatever situations that arise.

• 

Information is given concisely at meetings, and her explanations of all information is very clear.

Information is given concisely at meetings, and her explanations of all information is very clear.

• 

She is determined to find the answer to any problem or obstacle in her way.

She is determined to find the answer to any problem or obstacle in her way.

• 

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

• 
I wish I had 5 more years to learn from ___. She teaches me with every interaction.

I wish I had 5 more years to learn from ___. She teaches me with every interaction.

• 

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.

___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's
a large volume of work/projects. To accomplish this she knows she needs a top notch team.
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Leadership
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Expresses clear goals and objectives. 13. Expresses clear goals and objectives. 15 3.33 100.0  67%  33%

Creates an environment where feedback is
normalized and welcomed, not feared.

14. Creates an environment where feedback is
normalized and welcomed, not feared.

15 3.13 86.7  13%  60%  27%

Suggests resources, training, or strategies
to help employees grow.

15. Suggests resources, training, or strategies
to help employees grow.

15 3.07 80.0  20%  53%  27%

Encourages creativity and expects innovative
contributions from everyone.

16. Encourages creativity and expects innovative
contributions from everyone.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Expresses clear goals and objectives. 13. Expresses clear goals and objectives. 3.35 3.33 -0.02 7

Creates an environment where feedback is normalized and welcomed, not feared. 14. Creates an environment where feedback is normalized and welcomed, not feared. 3.18 3.13 -0.04 7

Suggests resources, training, or strategies to help employees grow. 15. Suggests resources, training, or strategies to help employees grow. 3.00 3.07 +0.07 6

Encourages creativity and expects innovative contributions from everyone. 16. Encourages creativity and expects innovative contributions from everyone. 3.65 3.40 -0.25 7

Comments: 
• 

___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing
her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.

___ is a great Manager.   She is extremely talented at what she does and invests a great amount of effort into developing
her staff.   She is very supportive of staff growth, while also caring a great deal about each of her employees.

• 

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

___ has demonstrated a strong drive in initially single handedly pushing the project forwards.

• 

I cannot say if she challenges others.

I cannot say if she challenges others.

• 

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

She is by far the best manager I have ever worked for, without having to be overbearing or a micro-manager.

• Seek and provide critical feedback. Seek and provide critical feedback.

• 
She is a dedicated person who inspires excellence in both staff and customer service.

She is a dedicated person who inspires excellence in both staff and customer service.
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Initiative
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Initiates projects that have an impact on the
department.

17. Initiates projects that have an impact on the
department.

15 3.27 93.3   7%  60%  33%

Initiates actions that impact the
department/company.

18. Initiates actions that impact the
department/company.

14 3.00 92.9   7%  79%  14%

Helps the department take the initiative to create
new solutions.

19. Helps the department take the initiative to create
new solutions.

15 3.47 100.0  53%  47%

Takes action to establish clear and concise
deadlines for tasks to be completed.

20. Takes action to establish clear and concise
deadlines for tasks to be completed.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Initiates projects that have an impact on the department. 17. Initiates projects that have an impact on the department. 3.47 3.27 -0.20 7

Initiates actions that impact the department/company. 18. Initiates actions that impact the department/company. 3.12 3.00 -0.12 7

Helps the department take the initiative to create new solutions. 19. Helps the department take the initiative to create new solutions. 3.59 3.47 -0.12 7

Takes action to establish clear and concise deadlines for tasks to be completed. 20. Takes action to establish clear and concise deadlines for tasks to be completed. 3.29 3.40 +0.11 6

Comments: 
• 

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

___ is reliable and effective communicator. She has done a great job in taking the team to better organization
and follow through...executing on the many plans from service lines and throughout the system.

• 

Transparency and honesty is important early in the process.

Transparency and honesty is important early in the process.

• 

I can not say enough good things about ___ she has been an asset to our department from day one.

I can not say enough good things about ___ she has been an asset to our department from day one.

• 
Has the experience needed.

Has the experience needed.

• ___'s leadership far exceeds the expectations of this organization and is a style that should be recognized. ___'s leadership far exceeds the expectations of this organization and is a style that should be recognized.

• 

I appreciate her style and support.

I appreciate her style and support.

HR-Survey.com 11/1/2025
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

21. Is naturally sought out by people outside his/her
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

15 3.53 100.0  47%  53%

Willingly shares information and expertise;
sought out as resource by others

22. Willingly shares information and expertise;
sought out as resource by others

15 3.00 80.0  20%  60%  20%

Knows how to produce high quality products/work. 23. Knows how to produce high quality products/work. 15 2.87 80.0  20%  73%   7%

Demonstrates mastery of the technical
competencies required in his/her work.

24. Demonstrates mastery of the technical
competencies required in his/her work.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

21. Is naturally sought out by people outside his/her particular area for advice and
opinion on a broad range of matters - not necessarily solely legal advice.

3.35 3.53 +0.18 6

Willingly shares information and expertise; sought out as resource by others 22. Willingly shares information and expertise; sought out as resource by others 3.00 3.00

Knows how to produce high quality products/work. 23. Knows how to produce high quality products/work. 2.88 2.87 -0.02 7

Demonstrates mastery of the technical competencies required in his/her work. 24. Demonstrates mastery of the technical competencies required in his/her work. 3.00 3.47 +0.47 6

Comments: 
• 

Provides team members with frequent informal feedback.

Provides team members with frequent informal feedback.

• 

She sometimes comes off as confused about organizational/operational direction.

She sometimes comes off as confused about organizational/operational direction.

• 

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

___ remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

• ___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

• 

Does excellent job, always.

Does excellent job, always.

• 

___ exemplifies all of the above.

___ exemplifies all of the above.

HR-Survey.com 11/1/2025
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Negotiation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Takes steps to control emotional responses
to avoid making rash decisions.

25. Takes steps to control emotional responses
to avoid making rash decisions.

15 3.67 100.0  33%  67%

Bases arguments on objective standards or criteria,
such as market value, legal standards, or expert
opinions.

26. Bases arguments on objective standards or criteria,
such as market value, legal standards, or expert
opinions.

15 3.40 93.3   7%  47%  47%

Clearly articulates points and actively listens to the
others to ensure that both sides understand
each other's needs and concerns.

27. Clearly articulates points and actively listens to the
others to ensure that both sides understand
each other's needs and concerns.

15 3.33 93.3   7%  53%  40%

Resolves difficult negotiations whether it is a
contract, sub contract, legal or any other difficult
negotiation fairly and reasonably.

28. Resolves difficult negotiations whether it is a
contract, sub contract, legal or any other difficult
negotiation fairly and reasonably.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Takes steps to control emotional responses to avoid making rash decisions. 25. Takes steps to control emotional responses to avoid making rash decisions. 3.76 3.67 -0.10 7

Bases arguments on objective standards or criteria, such as market value, legal
standards, or expert opinions.

26. Bases arguments on objective standards or criteria, such as market value, legal
standards, or expert opinions.

3.53 3.40 -0.13 7

Clearly articulates points and actively listens to the others to ensure that both sides
understand each other's needs and concerns.

27. Clearly articulates points and actively listens to the others to ensure that both sides
understand each other's needs and concerns.

3.12 3.33 +0.22 6

Resolves difficult negotiations whether it is a contract, sub contract, legal or any
other difficult negotiation fairly and reasonably.

28. Resolves difficult negotiations whether it is a contract, sub contract, legal or any
other difficult negotiation fairly and reasonably.

3.41 3.53 +0.12 6

Comments: 
• 

I believe I need to give her a chance to get into her position.

I believe I need to give her a chance to get into her position.

• There are a lot of great features this system has to offer and ___ has challenges at times. There are a lot of great features this system has to offer and ___ has challenges at times.

• 

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

She has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.

• 

She is also an excellent resource to other managers and will take the time to offer information and support.

She is also an excellent resource to other managers and will take the time to offer information and support.

• 

She quickly addresses any challenges that may arise.

She quickly addresses any challenges that may arise.

• 

___'s style of leading a team is both refreshing and different than what I have experienced in the past.

___'s style of leading a team is both refreshing and different than what I have experienced in the past.
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Recognition
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Offers praise to employees at least once a month. 29. Offers praise to employees at least once a month. 15 3.67 100.0  33%  67%

Recognizes when the team excels on a project
or reaches a major milestone.

30. Recognizes when the team excels on a project
or reaches a major milestone.

15 3.33 100.0  67%  33%

Ensures that above average performance
is followed up with recognition.

31. Ensures that above average performance
is followed up with recognition.

15 3.20 86.7  13%  53%  33%

Knows which employees complete the most work. 32. Knows which employees complete the most work. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Offers praise to employees at least once a month. 29. Offers praise to employees at least once a month. 3.59 3.67 +0.08 6

Recognizes when the team excels on a project or reaches a major milestone. 30. Recognizes when the team excels on a project or reaches a major milestone. 3.41 3.33 -0.08 7

Ensures that above average performance is followed up with recognition. 31. Ensures that above average performance is followed up with recognition. 3.18 3.20 +0.02 6

Knows which employees complete the most work. 32. Knows which employees complete the most work. 3.35 3.40 +0.05 6

Comments: 
• 

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

It has been a pleasure working with ___.   Her interactions with customers have improved over the last year.

• 

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

___ can help us all by setting that expectation as we work as teams and in 1 on 1's.

• 

___ is a great manager.   Very supportive of her staff.

___ is a great manager.   Very supportive of her staff.

• 

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

She is a strong leader and it will make her even stronger to listen to her employees.   I would encourage her to listen
more before reacting, her employees have good insight and will become more engaged.

• 
___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

___ is very approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

• The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.
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Planning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Determines the appropriate actions needed to
achieve goals.

33. Determines the appropriate actions needed to
achieve goals.

15 3.20 86.7  13%  53%  33%

Makes strategic and tactical decisions to guide
the logistics process.

34. Makes strategic and tactical decisions to guide
the logistics process.

15 3.27 93.3   7%  60%  33%

Reduces uncertainty in the department through
clear planning and schedules.

35. Reduces uncertainty in the department through
clear planning and schedules.

15 3.00 80.0  20%  60%  20%

Plans for future staffing needs. 36. Plans for future staffing needs. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Determines the appropriate actions needed to achieve goals. 33. Determines the appropriate actions needed to achieve goals. 3.18 3.20 +0.02 6

Makes strategic and tactical decisions to guide the logistics process. 34. Makes strategic and tactical decisions to guide the logistics process. 2.88 3.27 +0.38 6

Reduces uncertainty in the department through clear planning and schedules. 35. Reduces uncertainty in the department through clear planning and schedules. 3.18 3.00 -0.18 7

Plans for future staffing needs. 36. Plans for future staffing needs. 3.18 3.20 +0.02 6

Comments: 
• 

___ is one of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.

___ is one of the most responsible and committed directors in the organization. She does an excellent job serving
her customers and following up to make sure they are satisfied.

• 

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

___ is a visionary leader which is important for her role, I think she gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

• 
She has taken the initiative to always be finding new ways to grow both professionally and personally.

She has taken the initiative to always be finding new ways to grow both professionally and personally.

• 
She has taken her team to the next level.

She has taken her team to the next level.

• 

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.

The progress with customer satisfaction within the division exemplifies ___'s leadership style. The Department
has come a long way with ___ as manager and I admire the way ___ and ___ work together. ___ is clearly a leader
in the organization...someone who does not shrink from the most difficult tasks. She is pushing herself to learn and grow
at all times.
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Punctuality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg LOA 
Needs

Development
Somewhat
Effective

Capable and
Effective

Role
Model

Starts the workday when scheduled. 37. Starts the workday when scheduled. 15 3.27 93.3   7%  60%  33%

Avoids making personal phone calls during working
hours.

38. Avoids making personal phone calls during working
hours.

15 3.27 86.7  13%  47%  40%

Maintains an efficient schedule of activities. 39. Maintains an efficient schedule of activities. 15 3.13 86.7  13%  60%  27%

Starts meetings on time. 40. Starts meetings on time. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Starts the workday when scheduled. 37. Starts the workday when scheduled. 3.35 3.27 -0.09 7

Avoids making personal phone calls during working hours. 38. Avoids making personal phone calls during working hours. 3.24 3.27 +0.03 6

Maintains an efficient schedule of activities. 39. Maintains an efficient schedule of activities. 3.59 3.13 -0.45 7

Starts meetings on time. 40. Starts meetings on time. 3.29 3.40 +0.11 6

Comments: 
• 

When there are any issues, I can take them to ___ and together we are able to work out the issues.

When there are any issues, I can take them to ___ and together we are able to work out the issues.

• 

___ is approachable and professional in her interaction with staff and with customers.

___ is approachable and professional in her interaction with staff and with customers.

• 

She has established credibility and trust with all the directors and managers.

She has established credibility and trust with all the directors and managers.

• 

It is often difficult to contact ___ and email communication may take a long period for a reply.

It is often difficult to contact ___ and email communication may take a long period for a reply.

• 

___ is very clear about her expectations and I appreciate this.

___ is very clear about her expectations and I appreciate this.

• 

She has been a great addition to the department in this area.

She has been a great addition to the department in this area.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ is an outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to organize

a vision and strategic plan for the departments she leads.
• I truly enjoy working with ___. She is a great worker who is clear in her direction/expectations and provides valuable insight

when asked. I have worked with her on several conceptual projects and she has been a valued team member every time.
• ___ has shown tremendous leadership. Always approachable and encourages her staff to provide feedback to better the

organization.
• She is very effective and she has learned so much about our product.
• ___ took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment

of this individual was consistent and fair.
• ___ is the consummate professional and pleasure to work with.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Over the past few months ___ has been creating a bridge between the billing staff and the operations departments.
• She provided coaching and support to improve this individual's performance.
• She is a fantastic resource.
• I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized

and shared.
• Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.
• ___ At all times involved not only the employee but different perspectives in her work, so important in our role, to understand

the customer's perspectives.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I so appreciate that ___ is so on top of everything that we do in payroll.
• I know that ___ would want me to include suggestions on how she could be a better leader.   I have really thought long and hard

about this, and sincerely cannot think of what she could do differently to improve as a leader.   Maybe allow Christmas
decor before December?

• We have a very strong team in finance. There has been significant turnover but the efforts ___ and I have put into staff
engagement have been significant. These should be weaved into our evaluations.

• Overall ___ is highly competent and brings a fresh perspective to the Engineering department.
• She had done amazingly well considering all of the global threats to the product line.
• She has confidence in leading and making decisions improving rapidly.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ always makes decisions based on what is best for the department or organization.
• She is always first to share what's on the horizon.   At conclusion of a project, she shares what went well and lessons learned

and spreads the learning to all parts of the organization which would benefit.
• ___ is an outstanding listener and provides excellent feedback.   She keeps me up to date regarding system leadership

goals and concerns.   This insight helps to guide division priorities.
• Definitely goes out of her way to involve the entire office in decisions that will affect us all.
• She has hired good people, and developed strong relationship's with finance.
• ___'s leadership in finance and strategy is exemplary.   However, her ability to use her team and discuss direction is an area

where she can improve.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• The advice and direction I receive from ___ is often on point and helps to provide positive outcomes. Over the last year as I

have grown ___ has allowed that growth...I have never been left without support but I have been given the trust to operate
independently, all the while understanding that I can, will and have been held accountable.

• She is trustworthy, dependable, positive attitude, and team focused.
• The staff works very well together and is a fine tooled machine.   Everyone is very good at the role and engaged.   The annual

scores for the department were high and I believe very accurate in representing that we are a strong team.   All of the staff know
what is expected of them and they know I respect their work expertise.   Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

• ___ has a good perspective on the organization as a whole.
• ___ is a great leader. She has excellent communication skills and has a wonderful leadership style.
• I have not seen a lot of shared decision making. What I have see is her telling them what she needs and including them in the

roll out....and asking them for their feedback.. this process might be more in response to the type of change and timelines.
Again she has not had a lot of time to do this.

Any final comments?

Any final comments?
• ___ does an excellent job in her role.
• She sees things that others don't and always have valuable feedback for whomever she is talking/working with.
• ___ involves the members of the team in the interview process whenever we need to hire a new team member.   She has hired

individuals who have proven by their talents and strengths to be the best candidate.
• ___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and

responsibilities and if there is anything we need to fulfill our position.
• I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn more about

this department, support, encourage, as well as challenge us to be better.
• She can fall behind on projects without providing timely feedback.
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