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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Focus 4.41
Accountability 4.27
Planning 4.23
Others 421
Self Management 4.16
Managing Risk 4.16
Coaching 4.16
Punctuality 4.15
Problem Solving
1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Self Management

Coaching

Problem Solving

Accountability

Strategic Focus

Others

Punctuality

Planning

Managing Risk
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Results for: 4

Strategic Focus

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Makes strategic decisions to optimize the returns on capital investments.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Creates measures of performance and profitability to assess financial objectives.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Creates values statement to ensure all employees are working under the same guiding principles.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

412
4.80

4. Implements and executes the company's strategy for advancing production capabilities.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.50
4.60

5. Undertakes a SWOT analysis to determine the best strategy to move forward.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. Makes strategic decisions to optimize 15 4.20 93.3 7%_
the returns on capital investments.
2. Creates measures of periormance 15 487 1000 s [N
and profitability to assess financial
objectives.
3. Creates values statement to ensure 15 427 933 7%
all employees are working under the
same guiding principles.
4. Implements and executes the 15 4.40 86.7 13%
company's strategy for advancing
production capabilities.
5. Undertakes a SWOT analysis to 15 433 933 7%
determine the best strategy to move
forward.
Comments:
e __ isagreatleader to have in our department, he helps us grow and encourages us to be better at everything
we do.
. relies on his direct reports to solicit input and involve front line staff in everyday work.
» He is very supportive of us and the job we do.
. does a great job of ensuring his departments are meeting the needs of the organization and our community.
. is a very positive addition to our Management team.
. is an outstanding listener and provides excellent feedback. He keeps me up to date regarding system

leadership goals and concerns. This insight helps to guide division priorities.




Results for: 6

Accountability

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Consults with the supervisor before engaging in new procedures that have some risk.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Handles sensitive information with discretion and confidentiality.
Self

Supervisor
Peer

Direct Reports 4.40

8. Willingly accepts the obligation to complete the task.
Self

Supervisor
Peer
Direct Reports 4.60

9. Takes responsibility for errors and actively works to correct them.
Self

Supervisor
Peer
Direct Reports

4.00

10. Holds employees accountable for meeting performance benchmarks.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully

n Avg LOA Proficient

6.

Consults with the supervisor 15 4.00 80.0
before engaging in new procedures
that have some risk.

13%

7. Handles sensitive information 15 4.07 80.0 20%
with discretion and confidentiality.
8. Willingly accepts the obligation 15 4.33
to complete the task.
9. Takes responsibility for errors and 15 4.47 933 7%_
actively works to correct them.
10. Holds employees accountable s w0 923 KIS

for meeting performance benchmarks.

Comments:

He values our feedback and takes our recommendations seriously.
One of the things that | most appreciate about is his willingness to mentor and grow new talent.

His recent willingness to take on the department demonstrates his desire to engage in opportunities to challenge
himself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates his genuine
commitment to the organization.

encourages collaboration between departments. He has done a great job leading our monthly

supervisor/manager meetings.

He is a strong leader complemented with sound judgement

He is always asking for input and feedback. His understanding of the Core measures role was little to start, but he has
become incredibly savvy at understanding the issues and barriers that impact my role. He does not micromanage
and allows me to go out and work through issues after giving me support and guidance though the entire process.




Results for: 8

Self Management

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Deals with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor
Peer
Direct Reports

12. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.40

13. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 4.00

Supervisor

Peer

Direct Reports 3.80

15. Steps away from a situation to process appropriate response.
Self

Supervisor 2.00
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

11. Deals with conflict by controlling 15 4.60 100.0 _
own emotions by listening, being
flexible, and sincere in responding.

12. Is aware of personal impact on others 15 4.27 100.0 _
and adjusts behavior to create a
positive leadership presence.

13 Analyzes interpersonal problems 15 433 1000 [ e S
instead of reacting to them.

14. Sets an example for associates 15 393 733 27% _
during stressful periods by maintaining
a positive, can-do attitude.

15. Steps away from a situation to process 14 3.64 57.1 - 29% _

appropriate response.

Comments:
He is in an often times impossible position and is doing well all things considered

is dedicated, putting in long days and long hours and is accessible to both staff and his leadership

team by phone or email.
Great addition to our team!

| think has areas in his new Division where he needs to increase his knowledge; this is not a criticism.
| appreciate that reaches out to communicate expected changes and organizational impact.
Definitely goes out of his way to involve the entire office in decisions that will affect us all.



Results for: 10

Punctuality

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

17. Conducts appointments at scheduled start time.
Self

Supervisor
Peer
Direct Reports

5.00

18. Arrives to meetings on time.
Self 4.00

Supervisor
Peer 4.00
Direct Reports 4.20

19. Maintains an efficient schedule of activities.
Self

Supervisor
Peer
Direct Reports

4.43

20. Avoids making personal phone calls during working hours.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. Starts meetings on time. 15 433 86.7 13% _
17. Conducts appointments at scheduled 15 4.27 93.3 7%_

start time.

18. Arrives to meetings on time. 14 4.00 929 7%

of activities.

20. Avoids making personal phone calls 15 4.00 66.7 .
during working hours.

Comments:

* He is smart, quick, compassionate, and thorough.

» The only constructive feedback that | would have for is that it would be nice to have him "present" more
often. There are times during 1:1 or group meetings where | feel that is incredibly distracted and not taking
in everything that the individual or team is saying; this is understandable given his current burden here.

. has a keen ability to focus in on what needs to be done and to drive for resolution. He is able to see new

and innovative options for driving operational performance.

» Communication skills as listed are well done, but an important communication skill that is excluded from this list is the art
of listening.

* |lrespect 's focus and hard work to move this work forwards for the good of the organization and our
customers, and without his personal efforts this project would not be underway.

* Appreciate 's willingness to participate on leadership in expanding research activity.




Results for: 12

Problem Solving

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. Demonstrates flexibility in problem-solving with a diverse array of methods and resources suited to various scenarios.
Self 4.00

Supervisor
Peer
Direct Reports

5.00

22. Identifies the problems that have occurred or are likely to occur.
Self

Supervisor
Peer
Direct Reports

23. Allows team members to build on each other's ideas, leading to the development of more refined and robust solutions.

Self 3.00
Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Is comfortable with uncertainty and can work effectively even when all the information is not yet available.

Self 4.00
Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Determines the order in which the action steps need to be completed including steps that may be dependent on others.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

21. Demonstrates flexibility in 15 4.00 66.7 - 20% _

problem-solving with a diverse array

of methods and resources suited
to various scenarios.

22.

23.

24.

25.

Identifies the problems that have 15 3.47 533 - 33% _

occurred or are likely to occur.

Allows team members to build oneach 15 3.60 66.7 - 20% _

other's ideas, leading to the
development of more refined and
robust solutions.

Is comfortable with uncertainty 15 4.27 86.7 . 7%_

and can work effectively even when
all the information is not yet available.

Determines the order in which the 15 4.20 80.0 . 13% _

action steps need to be completed
including steps that may be dependent
on others.

Comments:

He is also quick to tap into his past experiences in attempting to find the best solution.
| think he is the kind of manager our department has needed and will continue to need.
| have enjoyed working with and will miss his support and direction.
works at maintaining good communication with all staff by engaging in operations through informal and

formal meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our

system. He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'l discussed this with
the boss and he approved it.'

is the heart and soul of the pharmacy. He has great vision and he is always thinking of ways to improve
our department and the services we provide to the customers. We have hired some great new managers that will help
us move in a new direction in many areas.




Results for: 14

Managing Risk

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Uses risk management to remain in compliance with regulations.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Monitors risk events and notifies appropriate stakeholders.
Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports

4.00

28. Provides support to managers involved in the risk management process.
Self

Supervisor
Peer

Direct Reports 4.60

29. Looks for opportunities to turn a risk event into an advantage for the company.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Conducts regular audit of the risk management framework.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
26. Uses risk management to remain 15 3.67
in compliance with regulations.
27. Monitors risk events and notifies 15 3.80
appropriate stakeholders.
28. Provides support to managers 15 4.33
involved in the risk management
process.
29. Looks for opportunities to turn a risk 15 4.67 100.0
event into an advantage for the
company.
30. Conducts regular audit of the risk 15 4.33 100.0
management framework.
Comments:

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer. Once we get an answer it usually invoves

wanting to complete the task on his own. More communication in this area would be nice, even when he would rather
complete the task on his own.

He does talk using technical language (Information Technology) but will explain what he means if | don't understand.
There are times that the customers interest is overlooked because it is the way we have always done it.

has done a wonderful job in supporting his team and making himself available.

When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.




Results for: 16

Coaching

Summary Scores
Self

Supervisor
Peer 4.12
4.40

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

Direct Reports

31. Helps individuals explore their strengths, aspirations, and areas for growth.
Self

Supervisor
Peer
Direct Reports 4.00

3.00

32. Understands the individual differences in each employee including unigue working style, stress threshold, and capacity for
growth.
Self

Supervisor
Peer
Direct Reports

33. Helps others to identify key goals and use their talents to achieve success.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

34. Celebrates small achievements to build motivation and confidence.
Self

Supervisor
Peer

Direct Reports 4.40

35. Develops subordinates.
Self

Supervisor
Peer
Direct Reports
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n
31. Helps individuals explore their 15 4.07 80.0 20% _
strengths, aspirations, and areas for
growth.
32. Understands the individual differences 15 4.47 100.0 _
in each employee including unique
working style, stress threshold,
and capacity for growth.
33. Helps others to identify key goals 15 4.13 80.0 20%
and use their talents to achieve
success.
34. Celebrates small achievements 15 4.13 86.7 13% _
to build motivation and confidence.
35. Develops subordinates. 15 4.00 80.0 20%
Comments:
. has a very high integrity standard. He handles all of his business with the utmost professionalism.

« Improvement should come over time. There is potential which is present.
» | feel very confident in his support, which he has already demonstrated several times in challenging situations.

. promotes and encourages teambuilding throughout the entire department.
. leads by example. Great Employee engagement.
. has an opportunity to communicate more courteously when having to move through the bureaucracy

within our organization, e.g. planning and program directives or policies and procedures.




Results for: 18

Others

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

36. Includes others in the decision making processes.

Self
Supervisor
Peer

Direct Reports

37. Consistently demonstrates ability and willingness to trust others.

Self
Supervisor
Peer

Direct Reports

38. Supports the efforts of other employees in implementing solutions to problems.

Self
Supervisor
Peer

Direct Reports

39. Forms working relationships with employees from other departments.

Self
Supervisor
Peer

Direct Reports

40. Treats others with respect and dignity.

Self
Supervisor
Peer

Direct Reports

HR-Survey.com

5.00

4.00

4.00
4.00

4.00
3.00

4.20

4.00

4.00

4.00
4.00

4.12

5.00
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n
36. Includes others in the decision 15
making processes.
37. Consistently demonstrates 15
ability and willingness to trust others.
38. Supports the efforts of other 15 4.27 86.7 13%

employees in implementing
solutions to problems.
39. Forms working relationships 15

with employees from other
departments.

40. Treats others with respect and dignity. 15

4,13 86.7 13%

Comments:
» Has good intentions, but follow through needs more work.
. would be my choice for permanent manager of the department.
* We are very blessed to have for our manager! Best one we've EVER had. We appreciate his very much.
. is very reliable and collaborates well on projects.
. has done tremendous work this past year in the Finance team.
* | think has improved in his communication style and leadership style. Where | would suggest improvement

is he can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.




Results for: 20

Planning
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

41. Identifies resource requirements that may impact the development of the 5-year plan.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

4.60

42. Assesses the potential impact of changes to the strategic plan.
Self

Supervisor
Peer
Direct Reports

4.00

412

43. Allows input from others for the 5-year plan.
Self

Supervisor
Peer 412
Direct Reports

44. Develops plans to ensure the smooth operation of the supply chain.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Creates a timeline for events and monitors progress.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

41. Identifies resource requirements 15 433 933
that may impact the development
of the 5-year plan.

42. Assesses the potential impact of 15 4.20 80.0
changes to the strategic plan.

43. Allows input from others for the 5-year 15 4.13 86.7
plan.

44. Develops plans to ensure the smooth 15 4.00 86.7
operation of the supply chain.

45. Creates a timeline for events and 15 4.47 933

monitors progress.

Comments:
Each member feels they are a part of the team and knows their contribution is valued.

has very quickly re-invented the Technical Services division. He is now aggressively moving the team to

become more mature and service oriented. Throughout this transition,

managing this difficult change.

has been very successful in

Overall, | think does a great job. Sometimes staff will have questions or suggestions and we won't get a
response and he will just avoid having to give us an answer. Once we get an answer it usually invoves
wanting to complete the task on his own.

complete the task on his own.

More communication in this area would be nice, even when he would rather

He could benefit from becoming more comfortable challenging others.

is a visionary leader which is important for his role, | think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

It shows that takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.



Results for: 22

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is a strategic thinker - able to understand what result the organization is trying to achieve and how to achieve
those results.

* | have never known to not hire for talent.

» Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.

* | enjoy working with very much.

. does a wonderful job of ensuring his department is meeting the needs of the organization and our community.

* | have seen improvement and will try to encourage even more growth.

What do you like best about working with this individual?

* He has been challenging us to find other ways to communicate that would be effective, other than email.

. is very focused on collaboration with other departments specifically those with which his team is involved on a
routine basis.

» Demonstrates a focus on the business goals through task prioritization.

. is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

* | would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

* Heis a very diligent hard worker.

What do you like least about working with this individual?

* | am still learning how to work with so sometimes | have at difficulty understanding where he is coming from and
in the process of working through this it there is some uncertainty that is created.

. 's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership abilities.

. is a rock amongst the management at [CompanyName].

. is a wonderful person to work for.

. provides opportunities for his staff to grow professionally and encourages them.

» Provide regular updates on the progress of work/tasks/projects.

What do you see as this person's most important leadership-related strengths?

. consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.

. has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

* You can always count on to respond to emails and telephone calls and follow through with committments.

. 's passion is construction. | had the pleasure of working for him as supervisor for nine months. During that short
time there were multiple changes to make our department more effective in the areas of customer service and performance.

. teams with others to improve communication and process.

. is a valuable manager in the Department. He is approachable for ideas and questions. He contributes well as a

team in meetings.

What do you see as this person's most important leadership-related areas for improvement?

. has very quickly re-invented the Technical Services division. He is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, has been very successful in managing this difficult
change.

« | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages in solving
the issues at hand.

» He s truly dedicated to doing a good job, by helping us do a good job.

» | garner ideas from his regularly and look to him as a mentor.

. also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those
areas so that we may become a stronger individual as a whole.
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Good Communication skill set. Always on task. Provides a good learning environment and listens to the needs of those that
work with him. A pleasure to work with. A+

Any final comments?

works with a very diverse group and treats everyone the same while respecting that diversity.
He continually strives for excellence regardless of his role, task at hand, or project he is leading or participating on.
takes pride in his department. His follow through is excellent. leads be example.
makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation

to best meet our current and future needs. When taking on a project, initiative or educational need, he always ensures there

is a purpose behind the work that's being accomplished.
excels in defining outcomes and expectations. He isn't afraid to make difficult decisions and is passionate

about placing the right candidate with the right job. He is very effective in his communication. The thing | most appreciate

about is his enthusiasm about work, his dedication to teach others, and his passion to improve processes.
He involves stakeholders in discussions and values input from others. | respect and value his as a peer.




