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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Focus

Supervisory Skills
Entrepreneurship
Establishing Focus/Direction
Bias for Action

Professional Development
Commitment To Result
Partnering/Networking
Safety

Co-worker Development

Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap
Establishing Self 2.00 0.31
Focus/Direction Other 2.31
Bias for Action Selt 2.00 0.30

Other 2.30

. Self 2.20
Strategic Focus © 0.19
Other 2.39
. Self 2.20
Entrepreneurship © 0.13
Other 2.33
Self 2.00
Co-worker Development © 0.06
Other 2.06

: Self 2.20
Professional Development € 0.03
Other 2.23
Commitment To Result Self 2.20 0.01
Other 2.21
. . If 2.2
Partnering/Networking se 0 0.01
Other 221

Supervisory Skills Self 2.40 0.07
Other 2.33
Safety self 2.20 0.14
Other 2.06
1 2

Disagree Unsure Agree
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Strategic Focus

Definition:
Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:
Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. You are able to identify internal strengths and weaknesses and the opportunities and threats that impact the company.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
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2. You ensure the department has a viable strategy for moving forward.
Self

Supervisor
Peer
Direct Reports

1.00

3. You understand and contribute to development of strategic goals.
Self

Supervisor
Peer
Direct Reports

3.00

4. You reinforce the strategic messaging in various teams, meetings, seminars and workshops.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. I monitor company performance and make adjustments to the strategic plan as needed.
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. You are able to identify internal strengths and weaknesses 15 2.27 33.3 . 60%
and the opportunities and threats that impact the company.

2. You ensure the department has a viable strategy for moving 15 2.53 73.3 - 7_

forward.

3. You understand and contribute to development 15 2.33 40.0 . 53% _

of strategic goals.

4. You reinforce the strategic messaging in various teams, 15 247 533 . 40% _

meetings, seminars and workshops.

5. I monitor company performance and make adjustments 15 227 40.0 - 47% _

to the strategic plan as needed.

Comments:
. meets and exceeds all of these leadership roles.
. is the best supervisor I've ever had; he leads by example, and is always clear on his expectations
of his employees.
. is a great director, knows his scope of work extremely well, acts and reacts accordingly. Does all the right

things all the time to keep the department top notch.
* | can not say enough good things about

» Professional Growth: constantly strives to improve. He goes to lectures, seminars, and classes and learns
from these.

» Establishes a culture where everyone's contribution is acknowledged and valued.

HR-Survey.com 11/1/2025
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and

responsiveness, enabling teams to seize opportunities and address challenges

swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations

to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. You use creativity to solve problems, tackle obstacles and make progress.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. 1 am willing to take the first step and start tasks without waiting for external prompts.
Self 2.00

Supervisor
Peer
Direct Reports

8. You set priorities for your action and initiates timely action
Self

Supervisor
Peer
Direct Reports

9. You initiate the commencement of work on projects.
Self

Supervisor
Peer
Direct Reports

10. | initiate action on task without being prompted to do so.
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure

Iltem n Avg LOA

6. You use creativity to solve problems, tackle obstacles 15 2.13
and make progress.

7. 1 am willing to take the first step and start tasks without 15 2.07
waiting for external prompts.

8. You set priorities for your action and initiates timely action 15 2.33

9. You initiate the commencement of work on projects. 15 2.40
10. I initiate action on task without being prompted to do so. 15 2.47
Comments:

* | believe he would be well-served by spending a little more time on the product in his areas of responsibility.

* He has a high level of integrity and expects the same from those around him regardless of one's education level.

. is a outstanding manager.

» | appreciate his commitment in this area.

* He has put together a fantastic leadership group that keeps the customer experience first and foremost.

. is a great leader. He is very easy to approach and always takes a neutral stand when dealing with conflict.

HR-Survey.com 11/1/2025
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Professional Development

Definition:
Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You demonstrate enthusiasm and a willingness to learn new skills and knowledge
Self 2.00

Supervisor
Peer
Direct Reports

12. You are contributing fully to the extent of your skills
Self

Supervisor
Peer
Direct Reports
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13. You seek opportunities for professional development.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. You quickly acquire and apply new knowledge and skills when needed
Self

Supervisor
Peer
Direct Reports

3.00

15. You encourage employees to take courses relevant to their job.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
11. You demonstrate enthusiasm and a willingness to learn 15 2.33 53% _
new skills and knowledge
12. You are contributing fully to the extent of your skills 15 2.07 67% -
13. You seek opportunities for professional development. 15 2.07 53% -

14. You quickly acquire and apply new knowledge and skills 15 2.27
when needed

15. You encourage employees to take courses relevant to their 14 2.43

job.
Comments:
. is an excellent Director.
. has many responsibilities and at times needed direction is delayed as he sorts through his priorities.

Responses via email can be slow, delaying action on my part while | wait direction.
* |love how he is always open to approach with any questions | have, no matter the hour.

. has high expectations of himself and his employees. He does an excellent job of managing the
department.

e |l admire 's decision making skills when it comes to hiring new employees for our department.

» He always takes the time to listen to all of us and never gives you the impression that he's rushing you. He dosen't
dismiss any issues you bring to her, no matter how small. Any time you need to talk to her, you know that he will really
HEAR YOU!

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Definition:
Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:
Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. You identify the tasks or goals that have the biggest impact.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.80
1 2 3
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17. You identify gaps in infrastructure or support and proactively address them.
Self

Supervisor
Peer 2.50
Direct Reports

18. | adjust resource distribution dynamically in response to shifting demands or constraints.
Self 2.00

Supervisor
Peer
Direct Reports

19. You develop a plan or strategy providing a clear path forward.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. I monitor the workload balance and impact on employees.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

16. You identify the tasks or goals that have the biggest impact. 15 2.33 46.7 - 40%

17. You identify gaps in infrastructure or support and proactively 15 2.33 40.0 . 53% _
address them.
18. | adjust resource distribution dynamically in response 14 2.00 14.3 - 71% -

to shifting demands or constraints.

19. You develop a plan or strategy providing a clear path 14 221 429 - 36% _

forward.

20. | monitor the workload balance and impact on employees. 15 2.53 60.0 . 33% _

Comments:
. is extremely supportive of his staff with their assigned directors/managers. Several times during the

budget process, questions arose from the director where they questioned how something had been budgeted or the
process. He supported me by making time to go to the meetings with myself and the director. | greatly appreciated
this.

» Taking everything into consideration, is doing a phenomenal job running the department. | am honored
and appreciative to be a part of the team, assisting in moving forward.

» He makes sound decisions and is a great role model in communication, teamwork, and engagement.

. seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their
weaknesses).

» He always steps up and gets what needs to be done completed.
» He will sit down with all parties involved before he makes a decision.

HR-Survey.com 11/1/2025
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Supervisory Skills

Definition:
Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:
Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self

Supervisor

2.40
2.60
Peer 2.25

Direct Reports 2.40

1 2 3
Disagree uUnsure Agree
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Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. You give employees the ability to complete their tasks as they see fit.
Self

Supervisor
Peer
Direct Reports

22. | inform employees of what tasks need to be completed on each shift.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. | always remain calm and professional even in stressful situations.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. | conduct regular progress meetings to ensure adherence to the schedule.
Self

Supervisor
Peer
Direct Reports

3.00

2.38
2.40

25. | maintain professional interactions with peers, customers, and employees.
Self

Supervisor 1.00
Peer
Direct Reports

16
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Level of Skill

17

The table below shows the responses in a graphic form where the percentage of each kind of response is shown

Unsure
2
n Avg LOA 2

using a color from red (Disagree) to green (Agree).

Item
21. You give employees the ability to complete their tasks as 15 2.60 66.7 . 27% _
they see fit.
22. | inform employees of what tasks need to be completed 15 2.33 40.0 . 53% _
on each shift.
23. | always remain calm and professional even in stressful 15 2.07 20.0 - 67% -
situations.
24. | conduct regular progress meetings to ensure adherence 15 240 533 - 33% _
to the schedule.
25. | maintain professional interactions with peers, customers, 15 2.27 533 - 20% _
and employees.
Comments:
o Iffeel meets/exceeds in all of the areas listed above, and | feel he consistently exceeds in the areas of

professionalism, service, communication, teamwork, engagement and ethics.

» just know going through the hiring process with him.

» Attimes | feel that presents things in meetings that he's not well versed in. | would encourage him to be
very familiar with the items he's presenting as his credibility, at times, suffers when he attempts to address something

in meetings in his area that he's not well versed in.

. is fully engaged in his unit. He took on the position and jumped in with both feet.
» Definitely goes out of his way to involve the entire office in decisions that will affect us all.
. is very sharp and plays a vital role in this organization

HR-Survey.com
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Commitment To Result

Definition:
Committed to successfully achieving results. Goes above and beyond as needed.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. You coordinate all department activities into a cohesive team effort.
Self

Supervisor
Peer
Direct Reports

1.00

27. You maintain persistence and dedication to achieving results.
Self

Supervisor
Peer
Direct Reports
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28. You are committed to the team.
Self

Supervisor
Peer

Direct Reports 2.80

29. You convey strong sense of own pride in Company to associates by creating a shared vision around sales and customer

service.
Self 3.00
Supervisor
Peer
Direct Reports 3.00

30. You create a sense of urgency among the store team members to complete activities, which drive sales.

Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports
1 2 3

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure

Item n Avg LOA

26. You coordinate all department activities into a cohesive 15 2.20
team effort.

27. You maintain persistence and dedication to achieving 15 2.00
results.

28. You are committed to the team. 15 2.47

29. You convey strong sense of own pride in Company 15 2.60

to associates by creating a shared vision around sales and
customer service.

30. You create a sense of urgency among the store team 15 1.80
members to complete activities, which drive sales.

Comments:
. is a true asset to [CompanyName].
. is very adept at thinking and leading in Core Competency style and terms. He practices what
[CompanyName] preaches.
. is very supportive of my thoughts and ideas. He provides me with clear and concise feedback so that | can
improve and grow.
* | admire for showing courage, compassion and committment during his recent team sessions.

* He returns email, often within minutes of sending and although, his calendar is packed, somehow, he always makes
time to support me and the needs of my department.

* He challenges me every day to be my best and | appreciate that.

HR-Survey.com 11/1/2025
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Safety

Definition. _ N
Works in a safe manner and promotes safe working conditions.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You support our company's safety programs.
Self

Supervisor
Peer
Direct Reports

32. You ensure compliance with safety regulations.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. You develop a culture of safety.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. You point out behaviors in others that may be unsafe.
Self

Supervisor
Peer

Direct Reports 2.60

35. You develop a sustainable safety culture.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2

Iltem n Avg LOA 2

31. You support our company's safety programs. 15 213 333 - 47%

32. You ensure compliance with safety regulations. 15 213 333 - 47%

33. You develop a culture of safety. 15 2.07 333 - 40%

34. You point out behaviors in others that may be unsafe. 15 2.13 26.7 - 60%

35. You develop a sustainable safety culture. 15 1.87 20.0 - 47%
Comments:

. pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to

empower his employees to stay engaged and feel valued.
* | can not say enough good things about .
* Is dedicated, selfless, trustworthy and focused on the big picture.

. is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into
this organization.

. is a visionary leader which is important for his role, | think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

» Detail oriented

HR-Survey.com 11/1/2025
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Co-worker Development

Definition: _
Invests in the professional development of others.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.00
2.80
Peer 1.85

Direct Reports 2.24

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You adapt coaching and mentoring approach to meet the style or needs of individuals
Self 2.00

Supervisor
Peer
Direct Reports

37. You set and clearly communicate expectations, performance goals, and measurements to others
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. You work to identify root causes of performance problems
Self

Supervisor
Peer
Direct Reports

39. You give others development opportunities through project assignments and increased job responsibilities
Self 2.00

Supervisor
Peer
Direct Reports

3.00

40. You provide ongoing feedback to co-workers on your development progress
Self

Supervisor
Peer
Direct Reports

=
N
w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. You adapt coaching and mentoring approach to meet the 15 1.87 20.0 - 47% -
style or needs of individuals
37. You set and clearly communicate expectations, 15 193 133 - 67% -
performance goals, and measurements to others
38. You work to identify root causes of performance 15 2.07 333 - 40% -
problems
39. You give others development opportunities through project 15 2.33 33.3 67% -
assignments and increased job responsibilities
40. You provide ongoing feedback to co-workers on your 15 2.07 333 - 40% -

development progress

Comments:
« Difficult to reach sometimes and often does not respond to messages at all.

» Be transparent and honest early. If you are unable to meet the deadline, communicate early rather than communicated
that it is in good shape only to find out it is not.

. 's daily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.

. 's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he
came here and | admire his work.

. has been here a short time, but | have believe from attending meeting with him and by his actions in the

department, he is the right person to lead us forward in our growth and changes.
* | would like to see his expand personal long-term goals at the company.
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Partnering/Networking

Definition:
Partnering/Networking is the strategic process of building alliances, expanding
professional networks, and forming meaningful relationships to create opportunities
and drive collaborative success. It involves aligning resources, exchanging information,
fostering mutual learning, and engaging in cross-functional activities to streamline
workflow while maintaining trust, commitment, and clear communication.
Through effective collaboration, organizations and individuals establish common
ground, define agreements, resolve conflicts, and ensure oversight in partnerships
that maximize shared strengths and industry impact.

Why this is Important:
Partnering/Networking is essential for organizations and companies because it fosters
collaboration, drives innovation, and enhances strategic opportunities. By building
alliances, expanding professional networks, and forming meaningful relationships,
businesses can access new markets, share resources, and exchange valuable industry
knowledge. These connections enable organizations to strengthen their competitive
edge, optimize workflow efficiency, and ensure trust and commitment in long-term
partnerships.
Additionally, effective partnering and networking promote adaptability and resilience
by aligning interests, resolving conflicts, and facilitating agreements that support mutual
success. Strong partnerships create an ecosystem where organizations can leverage
complementary strengths, exchange information, and navigate complex challenges
with greater agility. Through continuous engagement with industry leaders, professional
associations, and cross-functional teams, companies can anticipate trends, refine
strategies, and remain at the forefront of their industries.
Ultimately, organizations thrive when they cultivate relationships built on transparency,
mutual learning, and shared goals. Networking unlocks new business opportunities,
enhances operational efficiency, and reinforces a culture of strategic collaboration.
By embracing partnering and networking as a core function, companies position
themselves for sustainable growth, innovation, and long-term success in a rapidly
evolving business landscape.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree uUnsure Agree
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Results for: 25

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. | proactively address potential conflicts by identifying and resolving problems swiftly.
Self 2.00

Supervisor
Peer
Direct Reports

2.00
1.80

42. | form strategic alliances with firms that specialize in areas that are complementary or help the company.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

43. | maintain communication channels with colleagues in the industry.
Self

Supervisor
Peer
Direct Reports

3.00

44. 1 am able to highlight both the strategic benefits and potential pitfalls in collaboration.
Self 2.00

Supervisor 2.00
Peer 2.00
Direct Reports

45. | implement effective oversight of network activities.
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00
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Results for: 2

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
41. | proactively address potential conflicts by identifying 15 2.00 26.7 - 47% -
and resolving problems swiftly.
42. | form strategic alliances with firms that specialize in areas 15 2.13 33.3 - 47% -
that are complementary or help the company.
43. | maintain communication channels with colleagues 15 2.20 40.0 - 40% _
in the industry.
44. 1 am able to highlight both the strategic benefits and 15 220 26.7 . 67% -
potential pitfalls in collaboration.
45. | implement effective oversight of network activities. 15 253 60.0 . 33% _
Comments:
» With his strengths as a specialist, he guides and allows for good collaborative discussion keeping the customer at the
center.
. has made consistent efforts to inform us of all process changes, and has been instrumental in making
the staff work as a team.
. 's leadership at [CompanyName] has been outstanding. | have been very impressed with him since he

came here and | admire his work.

» He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

e Ithink could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower him and are willing to follow.

» | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.
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Results for: 27

Entrepreneurship

Definition:
Ability to develop, manage, and expand business opportunities.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.60
Peer 2.20

Direct Reports 2.48

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You are able to adapt the department to changing business demands and climate.
Self 2.00

Supervisor
Peer
Direct Reports

47. You understand the processes and various stages of business development.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
1.88
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Results for: 28

48. You balance risks and rewards when making decisions.

Self
Supervisor 3.00
Peer
Direct Reports
49. You encourage dynamic growth opportunities.
Self
Supervisor 3.00
Peer
Direct Reports
50. You encourage risk taking for developing potential business opportunities.
Self 3.00
Supervisor
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
46. You are able to adapt the department to changing business 15 2.27 26.7 73% -
demands and climate.
47. You understand the processes and various stages of 15 213 26.7 - 60% -
business development.
48. You balance risks and rewards when making decisions. 15 2.40 40.0 60% _
49. You encourage dynamic growth opportunities. 15 247 46.7 53% _
50. You encourage risk taking for developing potential business 15 2.33 46.7 - 40% _

opportunities.

Comments:
» | sit back and listen to 's approach and communication skills and love to glean things from him.

» Additional feedback and communication.

* | am so proud of his for going for his Masters's degree. | consider it an honor to have his as my manager.

. 's oral communication at times has been lengthy and lacks a focused attention to the issue(s). Written
I've experienced good communication.

» We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

. is fully on board with engaging our staff in continuing improvements. | can see great improvements
in team development.
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