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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Strategic Focus 2.37

Management 2.33

Continual Improvement 2.29

Business Acumen 2.28

Self Management 2.23

Problem Solving 2.21

Change Management 2.07

Technology Use/Management 2.05

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 2.00

Other 2.31
0.31

Business Acumen

Business Acumen
Self 2.00

Other 2.30
0.30

Strategic Focus

Strategic Focus
Self 2.20

Other 2.39
0.19

Technology
Use/Management

Technology
Use/Management

Self 2.00

Other 2.06
0.06

Self Management

Self Management
Self 2.20

Other 2.23
0.03

Problem Solving

Problem Solving
Self 2.20

Other 2.21
0.01

Management

Management
Self 2.40

Other 2.33
0.07

Change Management Change Management
Self 2.20

Other 2.06

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

0.14
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Strategic Focus

Definition:

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best
approach to achieving organizational goals, and proactively address risks that impact
operations. It involves scanning internal and external environments, formulating
corporate-level strategies, and aligning projects with the company's vision, mission,
and values to ensure long-term success. Effective strategic focus mobilizes leadership
to implement change, coordinate cross-functional teams, and leverage SWOT analysis
to refine decision-making and drive sustainable growth.

Why this is Important:

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Strategic focus is crucial for organizations because it helps them navigate complex
challenges, optimize resources, and align business initiatives with long-term objectives.
By continuously monitoring risks and opportunities, refining corporate strategies,
and mobilizing leadership-driven change, companies can remain competitive
and adaptable in evolving markets. A strong strategic focus ensures teams work
cohesively toward shared goals, fostering sustainable growth, operational efficiency,
and informed decision-making.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Needs Development Needs DevelopmentMeets Standards Meets StandardsDefinite Strength Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Scans both the internal and external environment to identify strategic opportunities to improve the organization.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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2. Monitors performance of each market within the Area, utilizing reports to ensure sales growth, cost management, and
profitability targets are met.

Self 3.00
Supervisor 1.00

Peer 2.88
Direct Reports 2.20

3. Maintains a strategic focus on external factors impacting the success of the company.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Strategically positions resources to meet the needs of branch locations.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Able to identify internal strengths and weaknesses and the opportunities and threats that impact the company.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Scans both the internal and external environment
to identify strategic opportunities to improve the
organization.

1. Scans both the internal and external environment
to identify strategic opportunities to improve the
organization.

15 2.27 33.3   7%  60%  33%

Monitors performance of each market within the Area,
utilizing reports to ensure sales growth, cost management,
and profitability targets are met.

2. Monitors performance of each market within the Area,
utilizing reports to ensure sales growth, cost management,
and profitability targets are met.

15 2.53 73.3  20%   7%  73%

Maintains a strategic focus on external factors impacting
the success of the company.

3. Maintains a strategic focus on external factors impacting
the success of the company.

15 2.33 40.0   7%  53%  40%

Strategically positions resources to meet the needs of
branch locations.

4. Strategically positions resources to meet the needs of
branch locations.

15 2.47 53.3   7%  40%  53%

Able to identify internal strengths and weaknesses
and the opportunities and threats that impact the company.

5. Able to identify internal strengths and weaknesses
and the opportunities and threats that impact the company.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be
difficult at times.

• 

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

She was always looking for ways to improve the unit and continually went above and beyond for the customers
and staff.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

I appreciate how ___ guides, supports, and direct staff.

I appreciate how ___ guides, supports, and direct staff.

• 

___ leads by example.

___ leads by example.

• 

___ has brought a much needed positive change to [CompanyName].

___ has brought a much needed positive change to [CompanyName].

HR-Survey.com 11/1/2025
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Business Acumen

Definition:

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Business Acumen means understanding the business enterprise; gathering business
information; thinking strategically; working efficiently; forward thinking; leadership
and influence; understanding the mission and vision; sharing information; being
impactful; working toward and supporting the customer; having financial literacy;
managing risk; analytical; managing change; awareness of the market; and having
regulatory knowledge.

Why this is Important:

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Business acumen is a critical skill set for achieving success in business. It
encompasses an understanding of how a business operates and the ability to facilitate
operations, make strategic decisions, and communicate effectively to drive profitability
and growth.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Creates a risk management strategy to meet the business needs of the organization.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Develops business plans that are forward looking.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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8. Shares information among teams and departments.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Views problems from a business perspective, opportunity, investment, risks, and anticipated results
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Ensures employees have easy access to relevant information.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Creates a risk management strategy to meet the business
needs of the organization.

6. Creates a risk management strategy to meet the business
needs of the organization.

15 2.13 33.3  20%  47%  33%

Develops business plans that are forward looking. 7. Develops business plans that are forward looking. 15 2.07 26.7  20%  53%  27%

Shares information among teams and departments. 8. Shares information among teams and departments. 15 2.33 40.0   7%  53%  40%

Views problems from a business perspective, opportunity,
investment, risks, and anticipated results

9. Views problems from a business perspective, opportunity,
investment, risks, and anticipated results

15 2.40 53.3  13%  33%  53%

Ensures employees have easy access to relevant
information.

10. Ensures employees have easy access to relevant
information.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

___ could also improve her ability to work with the framework of a team. ___ might brainstorm with team members
and ask for input but then will often dismiss other team members ideas.

___ could also improve her ability to work with the framework of a team. ___ might brainstorm with team members
and ask for input but then will often dismiss other team members ideas.

• 

She is a great leader.

She is a great leader.

• 

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

I have not observed ___'s interaction with the members of her team. ___ consistently communicates openly in my
interactions with her.

• 

___ is an excellent listener.   She is HIGHLY respected by her staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

___ is an excellent listener.   She is HIGHLY respected by her staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.

• 

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

• 

___ is a great listener and leader for the department.

___ is a great listener and leader for the department.

HR-Survey.com 11/1/2025
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Self Management

Definition:

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Manages own responses to feelings and actions.   Uses introspection and
self-evaluation to improve their own performance.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Consciously controls own negative emotions in order to keep team morale up.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3

HR-Survey.com 11/1/2025
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13. Does not allow own emotions to interfere with the performance of others.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Uses patience and self-control in working with customers and associates.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Consciously controls own negative emotions in order to
keep team morale up.

11. Consciously controls own negative emotions in order to
keep team morale up.

15 2.33 40.0   7%  53%  40%

Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

12. Sets an example for associates during stressful periods
by maintaining a positive, can-do attitude.

15 2.07 20.0  13%  67%  20%

Does not allow own emotions to interfere with the
performance of others.

13. Does not allow own emotions to interfere with the
performance of others.

15 2.07 26.7  20%  53%  27%

Uses patience and self-control in working with customers
and associates.

14. Uses patience and self-control in working with customers
and associates.

15 2.27 40.0  13%  47%  40%

Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

15. Is aware of personal impact on others and adjusts behavior
to create a positive leadership presence.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

___'s department has changed considerably over the last year, yet she still managed to serve her customers.

• 

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

• 

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

• 

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support
to complete tasks.

• 

I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized
and shared.

I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized
and shared.

• 

___ does not beat around the bush nor does she have hidden agendas.

___ does not beat around the bush nor does she have hidden agendas.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Analyzes processes to determine areas for improvement.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Open to the suggestions from others.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025
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18. Looks for ways to expand and learn new job skills.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Looks for ways to expand current job responsibilities.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Analyzes processes to determine areas for improvement. 16. Analyzes processes to determine areas for improvement. 15 2.33 46.7  13%  40%  47%

Open to the suggestions from others. 17. Open to the suggestions from others. 15 2.33 40.0   7%  53%  40%

Looks for ways to expand and learn new job skills. 18. Looks for ways to expand and learn new job skills. 14 2.00 14.3  14%  71%  14%

Looks for ways to expand current job responsibilities. 19. Looks for ways to expand current job responsibilities. 14 2.21 42.9  21%  36%  43%

Looks for ways to improve work processes and procedures. 20. Looks for ways to improve work processes and procedures. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ has been an asset to [CompanyName]. She has been fully   engaged in our Mission, Vision and True North Focus
Areas.   I have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.

___ has been an asset to [CompanyName]. She has been fully   engaged in our Mission, Vision and True North Focus
Areas.   I have been impressed with her ability bring about process improvements through her direction and guidence
to develope and engage the telecommunication staff in this area. She has made staff aware of their expectations,
through email, one on one, performance reviews, staff and committee meetings.

• 

___ is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team
and stay on task of the data that is so central to our business.

___ is a very good leader. Detail oriented and conscientious about her team. These are two skills that help lead a team
and stay on task of the data that is so central to our business.

• 

I appreciate the straight forward style of leadership ___ uses.

I appreciate the straight forward style of leadership ___ uses.

• 

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

___ is very engaged in meetings and offers positive/constructive feedback that is helpful in drawing conclusions.

• 

I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

I think staff would respect ___ more as a leader in the department if she would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging her to finish something.

• 

She is very effective.

She is very effective.

HR-Survey.com 11/1/2025
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Management

Definition:

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Leads with purpose and persistence, inspiring a sense of ownership and pride in others.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Sets a positive example for others.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Aligns daily work with strategic priorities to reinforce purpose and direction.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Recognizes competitive strengths and analyzes market positioning to further advance the company.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Aligns tasks with team's roles, strengths, and development goals.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Leads with purpose and persistence, inspiring a sense
of ownership and pride in others.

21. Leads with purpose and persistence, inspiring a sense
of ownership and pride in others.

15 2.60 66.7   7%  27%  67%

Sets a positive example for others. 22. Sets a positive example for others. 15 2.33 40.0   7%  53%  40%

Aligns daily work with strategic priorities to reinforce
purpose and direction.

23. Aligns daily work with strategic priorities to reinforce
purpose and direction.

15 2.07 20.0  13%  67%  20%

Recognizes competitive strengths and analyzes market
positioning to further advance the company.

24. Recognizes competitive strengths and analyzes market
positioning to further advance the company.

15 2.40 53.3  13%  33%  53%

Aligns tasks with team's roles, strengths, and development
goals.

25. Aligns tasks with team's roles, strengths, and development
goals.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

Ithink   ___ is a great manager. She is fair, she is there for us if we need her and helps us in anyway she can.

• 

Having a routine for schedule and coming to office more frequently

Having a routine for schedule and coming to office more frequently

• 

___ does not shy away from making the tough calls and is respected by many members of our team.

___ does not shy away from making the tough calls and is respected by many members of our team.

• 

___ is very responsive and provides great support service.

___ is very responsive and provides great support service.

• 

She has created a highly engaged team and manages a diverse group of individuals very well.

She has created a highly engaged team and manages a diverse group of individuals very well.

• 

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

___ has done an amazing job in this new leadership role in a very short time and has full support and appreciation
of the staff.

HR-Survey.com 11/1/2025



Results for:  16

Problem Solving

Definition:

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis.
This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine
the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Involves team members in discussions and planning to gain their endorsement before rolling out a new solution.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. Identifies the specific resources required to tackle different aspects of a problem and then assigns the resources where they'll
have the greatest impact.

Self 2.00
Supervisor 2.00

Peer 2.25
Direct Reports 1.60

28. Recognizes the challenges that have emerged or are about to emerge.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Ability to develop innovative solutions to problems.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Chooses a diverse group with relevant expertise and perspectives for a brainstorming session.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Involves team members in discussions and planning
to gain their endorsement before rolling out a new solution.

26. Involves team members in discussions and planning
to gain their endorsement before rolling out a new solution.

15 2.20 33.3  13%  53%  33%

Identifies the specific resources required to tackle different
aspects of a problem and then assigns the resources
where they'll have the greatest impact.

27. Identifies the specific resources required to tackle different
aspects of a problem and then assigns the resources
where they'll have the greatest impact.

15 2.00 26.7  27%  47%  27%

Recognizes the challenges that have emerged or are about
to emerge.

28. Recognizes the challenges that have emerged or are about
to emerge.

15 2.47 53.3   7%  40%  53%

Ability to develop innovative solutions to problems. 29. Ability to develop innovative solutions to problems. 15 2.60 60.0  40%  60%

Chooses a diverse group with relevant expertise and
perspectives for a brainstorming session.

30. Chooses a diverse group with relevant expertise and
perspectives for a brainstorming session.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

I am impressed with her commitment to task and job knowledge.

I am impressed with her commitment to task and job knowledge.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

I have worked with ___ on many projects over the years and have found each experience to be done in a professional,
knowledgeable fashion.

• 

___ is a outstanding manager.

___ is a outstanding manager.

• 

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel ___ meets/exceeds in all of the areas listed above, and I feel she consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

Building relationships of trust to enhance safety is an important part of our approach.

Building relationships of trust to enhance safety is an important part of our approach.
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Facilitates others in the development and implementation of changes.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Hosts workshops and brainstorming sessions to solicit feedback and solutions from employees on the changes.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Invests in training and development to equip employees with the necessary skills to successfully navigate the changing
environment.

Self 3.00
Supervisor 3.00

Peer 1.62
Direct Reports 2.40

34. Inspires others to adopt the necessary changes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Develops a strategy for implementing changes.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Facilitates others in the development and implementation
of changes.

31. Facilitates others in the development and implementation
of changes.

15 2.13 33.3  20%  47%  33%

Hosts workshops and brainstorming sessions to solicit
feedback and solutions from employees on the changes.

32. Hosts workshops and brainstorming sessions to solicit
feedback and solutions from employees on the changes.

15 2.13 33.3  20%  47%  33%

Invests in training and development to equip employees
with the necessary skills to successfully navigate the
changing environment.

33. Invests in training and development to equip employees
with the necessary skills to successfully navigate the
changing environment.

15 2.07 33.3  27%  40%  33%

Inspires others to adopt the necessary changes. 34. Inspires others to adopt the necessary changes. 15 2.13 26.7  13%  60%  27%

Develops a strategy for implementing changes. 35. Develops a strategy for implementing changes. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

She is passionate about providing the services necessary to meet the needs of our organization.

She is passionate about providing the services necessary to meet the needs of our organization.

• 

___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.

___ is very supportive of my thoughts and ideas. She provides me with clear and concise feedback so that I can improve
and grow.

• 

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

Large diverse group of staff that requires a lot of patience and communication. I believe that I do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

• 

___ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
___ with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by ___ without her bringing them before the team for discussion.

___ agreed in advisory team meetings to give more responsibility to the Director, so they can more effectively support
___ with leading the team. However, it appears project requests by meeting members and service line leaders are being
approved by ___ without her bringing them before the team for discussion.

• 

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
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She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.
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Technology Use/Management

Definition:

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Uses technology (computers/tablets/smart phones/scanners/printers)
to perform required tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Needs Development

Needs Development

Meets Standards

Meets Standards

Definite Strength

Definite Strength

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Supports technical training and development of employees.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Uses technology in decision making and problem solving.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Maximizes the use of new technology to deliver products and services.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Identifies gaps between actual and needed technical competencies and provides recommendations for required training.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Adopts the implementation of new technology into the workplace.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Definite Strength).

Item n Avg LOA 

Needs
Development

1

Meets
Standards

2

Definite
Strength

3

Needs
Development

1
1

Needs
Development

1
1

Needs
Development

1
1

Meets
Standards

2
2

Meets
Standards

2
2

Meets
Standards

2
2

Definite
Strength

3
3

Definite
Strength

3
3

Definite
Strength

3
3

Supports technical training and development of employees. 36. Supports technical training and development of employees. 15 1.87 20.0  33%  47%  20%

Uses technology in decision making and problem solving. 37. Uses technology in decision making and problem solving. 15 1.93 13.3  20%  67%  13%

Maximizes the use of new technology to deliver products
and services.

38. Maximizes the use of new technology to deliver products
and services.

15 2.07 33.3  27%  40%  33%

Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

39. Identifies gaps between actual and needed technical
competencies and provides recommendations
for required training.

15 2.33 33.3  67%  33%

Adopts the implementation of new technology into the
workplace.

40. Adopts the implementation of new technology into the
workplace.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ has been in a challenging role this past year with a lot of change and transitions.

___ has been in a challenging role this past year with a lot of change and transitions.

• 

___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

___ routinely reminds you, as an employee, how important our role is, which supports our participation and sharing
ideas for improvement.

• 

___ is a steady leader who maintains her objectivity during stressful times.

___ is a steady leader who maintains her objectivity during stressful times.

• 

She has always encouraged others and provided tools for the employee to do so.

She has always encouraged others and provided tools for the employee to do so.

• 

___ is very reliable, respectful and ethical in her leadership.

___ is very reliable, respectful and ethical in her leadership.

• 

She has helped make me a better manager through her actions and follow through.

She has helped make me a better manager through her actions and follow through.
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