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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Insight 3.47

Managing Performance 3.45
Global Perspective 3.35
Professional Development 3.31

Emotional Intelligence 3.31
Self Management
Problem Solving

Quality
Project Management
Others
I
Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Emotional Intelligence

Self Management

Project Management

Others

Global Perspective

Professional Development

Strategic Insight

Managing Performance

Quality

Problem Solving
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Creates values statement to ensure all employees 15 3.20 93.3 . 67% -
are working under the same guiding principles.

2. Educates team members on emerging trends 15 3.87 100.0 @ 13% _

and their implications for current projects or goals.

3. Adjusts strategic plans based on insights gathered 15 3.33 93.3 . 53% _

from different points of view.

4. Creates a mission statement describing the 15 3.60 933 . 27% _

purpose for the organization.

5. Pursues strategic alliances with valued partners. 15 3.33 933 . 53% _

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Creates values statement to ensure all employees are working under the same 3.29 320 -009 V
guiding principles.
2. Educates team members on emerging trends and their implications for current 3.65 3.87 +0.22 A
projects or goals.
3. Adjusts strategic plans based on insights gathered from different points of view. 3.18 3.33 +0.16 A
4. Creates a mission statement describing the purpose for the organization. 3.41 3.60 +0.19 A
5. Pursues strategic alliances with valued partners. 3.24 3.33 +0.10 A
Comments:

« She is admired for her desire to engage in opportunities to challenge herself professionally and seek continuous
learning and growth opportunities.

» She looks for opportunities to expand the department and is a strong proponent for the best practices for customers.
» Team-oriented and goal focused. Shows continuous desire for improvement.

* She returns email, often within minutes of sending and although, her calendar is packed, somehow, she always makes
time to support me and the needs of my department.

* She is always looking to and listening to the staff for their and needs.

* __ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

6. Volunteers for experiences and assignments 15 3.20 933 l 60% _
abroad.

7. Excellent communication skills to conduct effective 15 3.20 86.7 - 53% _
business with individuals from different cultures
and/or countries.

8. Demonstrates a curiosity about diverse individuals 15 3.40 93.3 . 47% _
and cultures.

9. Understands global systems such as the global 15 347 933 . 40% _
economy.

10. Considers customers point of view when making 15 3.47 933 . 40% _

decisions.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Volunteers for experiences and assignments abroad. 3.24 320 -004 V
7. Excellent communication skills to conduct effective business with individuals 3.41 320 021 Vv
from different cultures and/or countries.
8. Demonstrates a curiosity about diverse individuals and cultures. 3.24 340 +0.16 A
9. Understands global systems such as the global economy. 3.18 347 +0.29 A
10. Considers customers point of view when making decisions. 3.35 347 +0.11 A
Comments:

e ___exercises a leadership style that consistently meets and exceeds the needs of customers, visitors, co-workers,
etc. ___is able to use all listed points under in a way that either provides a service to others or helps others that are
providing direct help. ____is a great mentor and example to those she supervises.

e __isaintricate part of the team. She is always available for the circulators in the rooms/trenches and there to

support/back-up the communication between staff and managers.
e __ ispassionate about her role and does a fantastic job of working with other departments to improve process flows.
* Her communication techniques are clear and to the point which is very much appreciated.
» She quickly addresses any challenges that may arise.

» She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.
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Level of Skill

(]

Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA

11. Analyzes interpersonal problems instead of reacting 15 3.53 100.0
to them.

12. Is aware of personal impact on others and adjusts 15 3.27 100.0
behavior to create a positive leadership presence.

13. Analyzes own reactions on the spot to ensure 15 3.33 100.0
that communication does not appear to be driven
by anger.

14. Does not allow own emotions to interfere with the 15 3.13 86.7
performance of others.

15. Consciously controls own negative emotions 15 3.07 80.0

in order to keep team morale up.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Could Capable
Benefit from and
Development Effective

47%

73%

67%

13% 60%

20% 53%

Item 2024 2025 Change
11. Analyzes interpersonal problems instead of reacting to them. 3.47 353 +0.06 A
12. Is aware of personal impact on others and adjusts behavior to create a positive 3.47 327 020V
leadership presence.
13. Analyzes own reactions on the spot to ensure that communication does not appear 3.35 333 -002 V
to be driven by anger.
14. Does not allow own emotions to interfere with the performance of others. 3.18 313 -004 V
15. Consciously controls own negative emotions in order to keep team morale up. 3.00 3.07 +0.07 A

Comments:
She is very focused on bringing out best in employees and encourages all to get involved with any and all problems

to come up with solutions that benefit the team.

___is arole model for Transformational Leadership. She exceeds all of the above elements of performance by modeling
her expertise in her decision making, expectations, professionalism, communication, engagment by setting the bar high.
As an operational manager | respect ____as a visionary who pushes me further than | feel comfortable. Without her |
might be too cautious to forge ahead. She has accomplished more in her 4 years as director of SCI than | have

wittnessed in the last 30 years.

She has created a highly engaged team and manages a diverse group of individuals very well.

__has also attended many off-site events to show her support to department staff.
She tends to sometimes get confused about decisions we've made and consequently incorrect information is given

following the meeting.
Be being better organized. It would help with prioritizing.

HR-Survey.com
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

16. Seeks opportunities for continuous learning. 15 3.40 933 . 47% _

17. Encourages employees to take courses relevant 15 3.27 933 . 60% _
to their job.

18. Demonstrate enthusiasm and a willingness 14 3.00 92.9 . 79% -
to learn new skills and knowledge

19. Keep themselves up-to-date of 15 3.47 100.0 53% _
technical/professional issues

20. Quickly acquire and apply new knowledge 15 340 933 . 47% _

and skills when needed

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Seeks opportunities for continuous learning. 3.65 340 025V
17. Encourages employees to take courses relevant to their job. 3.47 327 020V
18. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.12 3.00 -012 V¥
19. Keep themselves up-to-date of technical/professional issues 3.59 347 012 VvV
20. Quickly acquire and apply new knowledge and skills when needed 3.29 340 +0.11 A
Comments:
* Asaleader, | can clearly see that ___is open to growth as she is willing to have difficult conversations with the intent

of strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

e __ isveryreliable and collaborates well on projects.

* __ hasvery quickly re-invented the Technical Services division. She is nhow aggressively moving the team to become
more mature and service oriented. Throughout this transition, has been very successful in managing this difficult
change.

e __excels at keeping in touch with all aspects of their job, and our jobs.

* She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

» She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate
for the profession in all she says and does.
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Level of SKill Emotional Intelligence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Helps employees to resolve conflicts, communicate 15 3.53 100.0 47% _

clearly, and work together to solve problems.

22. Is attentive to emotional cues and interprets 15 3.00 80.0 - 60% -
others' feelings correctly.

23. Able to understand others' points of view. 15 287 80.0 - 73% l

24. Is able to express themselves clearly. 15 3.47 100.0 53%

25. Is able to manage their own emotions. 15 3.67 100.0 33% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Helps employees to resolve conflicts, communicate clearly, and work together 3.35 353 +0.18 A

to solve problems.
22. Is attentive to emotional cues and interprets others' feelings correctly. 3.00 3.00
23. Able to understand others' points of view. 2.88 287 -002 V
24. s able to express themselves clearly. 3.00 3.47 +0.47 A
25. Is able to manage their own emotions. 3.76 367 -010 V¥

Comments:
e __isaveryclear communicator is always prepared for meetings and projects. She works with other team members

throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

e hasimproved in all of the areas identified as needing improvement. However staff report that she can still be
difficult at times.

e | know I can always count on to consistently encourage collaboration and system perspective.

e __isalways looking for ways to improve our workflow and values input from the team members. On a personal
note, she has a great sense of humor and is very personable. That goes a long way to making a positive work
environment.

» She is always looking to and listening to the staff for their and needs.
. is a very solid manager who meets or exceeds expectations of her role.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
26. Establishes standards for expected performance. 15 340 933 .
27. Rewards employees for exceeding goals. 15 3.33 933 .
28. Ensures the employee understands the key tasks, 15 3.53 100.0 47%
goals and KPIs required for the position.
29. Implements remediation plans that include specific 15 3.67 100.0 33%
performance goals in areas most in need of
improvement.

30. Communicates the roles and responsibilities 15 3.33 100.0 67% _

to the employee.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Establishes standards for expected performance. 3.53 340 -013 VY
27. Rewards employees for exceeding goals. 3.12 3.33 +0.22 A
28. Ensures the employee understands the key tasks, goals and KPIs required for the 341 353 +0.12 A
position.
29. Implements remediation plans that include specific performance goals in areas 3.59 3.67 +0.08 A
most in need of improvement.
30. Communicates the roles and responsibilities to the employee. 341 333 -008 V
Comments:

« She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

» | believe | need to give her a chance to get into her position.
» Expectations are not always clearly communicated/outlined.
* We have made improvements in our documentation and have decreased duplicate reporting.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

» With her strengths as a specialist, she guides and allows for good collaborative discussion keeping the customer
at the center.
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Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
31. Accurately determines the number of staff needed 15 3.20 86.7 - 53% _
for the project.
32. Prepares contingency plans to avoid supply chain 15 3.40 100.0 60% _
disruptions.
33. Monitors finances to ensure optimal use of project 15 3.20 86.7 - 53% _
funds.
34. Implements risk mitigation strategies to help move 15 3.27 93.3 . 60% _
the project to successful completion.
35. Keeps stakeholders informed of progress on the 15 3.00 80.0 - 60% -
project.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Accurately determines the number of staff needed for the project. 3.18 3.20 +0.02 A
32. Prepares contingency plans to avoid supply chain disruptions. 3.35 340 +0.05 A
33. Monitors finances to ensure optimal use of project funds. 3.18 3.20 +0.02 A
34. Implements risk mitigation strategies to help move the project to successful 2.88 3.27 +0.38 A

completion.
35. Keeps stakeholders informed of progress on the project. 3.18 3.00 -018 V¥

Comments:
« | feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.

» She is also good with follow up to make sure that the issue was resolved in a satisfactory manner.
» Her years of experience and wisdom are generously shared and appreciated.
. is decisive, protective, engaged and is excellent at providing direction without micro-managing.

e __isawonderful team member. . .has the gift of empathy and encouragement. She has a can do attitude when faced
with projects/issues.

» | believe the team greatly values ___'s visionary capabilities and ideas, which is appropriate for a Vice President,
but she is getting too involved in Director level tasks.
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
36. Effectively works with Quality Control (QC) 15 3.20 933
engineers.
37. Provides regular and timely feedback on quality 15 3.27 933
levels.
38. Evaluates and improves the quality of services 15 3.27 86.7

and products.

39. Recognizes their role in promoting quality and 15 3.13 86.7
safety in the workplace.

40. Communicates quality standards clearly. 15 3.40 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Effectively works with Quality Control (QC) engineers. 3.18 3.20 +0.02 A
37. Provides regular and timely feedback on quality levels. 3.35 327 -009 V
38. Evaluates and improves the quality of services and products. 3.24 3.27 +0.03 A
39. Recognizes their role in promoting quality and safety in the workplace. 3.59 313 -045 V
40. Communicates quality standards clearly. 3.29 340 +0.11 A
Comments:

* She has grown as a manager in the last few months and it shows.

e __ continues to be a great boss. She is available to us and always has time to help with anything.

e __isvery involved with her team and any process change which | think helps the team change their process more

effectively. | keep trying to copy her style.
» |think ___ consistently involves Angela in shared decision-making but | don't know about the rest of us.

. is a great motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.

« Difficult to reach sometimes and often does not respond to messages at all.
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Level of Skill Problem Solving

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable

Benefit from and
Iltem n Avg LOA Development  Effective
41. Assigns the right people with the right skills to the 15 3.33 933 7% 53%

right tasks taking into account experience,
expertise, and availability.

42. Is flexible and adjusts the solution as needed 15 333 933 7% 53%
based on the monitoring data and feedback
received.

43. Communicates goals and the present situation 15 3.13 86.7 | 13% 60%

to ensure everyone understands the problem.

44. Involves team members in conversations 15 3.00 86.7 | 13% 73%
about the problem to improve communication
and teamwork, which helps in finding and applying
the best solutions.

45. Flexible and willing to adjust their approach 15 3.53 100.0 47%
when new information or changes in the
environment arise.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

41. Assigns the right people with the right skills to the right tasks taking into account 3.29 3.33 +0.04 A
experience, expertise, and availability.

42. Is flexible and adjusts the solution as needed based on the monitoring data and 3.41 333 -008 VY
feedback received.

43. Communicates goals and the present situation to ensure everyone understands 3.35 313 022 Vv
the problem.

44. Involves team members in conversations about the problem to improve 3.18 300 -018 V¥
communication and teamwork, which helps in finding and applying the best
solutions.

45. Flexible and willing to adjust their approach when new information or changes 3.35 353 +0.18 A

in the environment arise.

Comments:
« | am confident that whenever | need to talk with ___, she is honest and direct and provides good guidance for my
professional growth.

» Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

e ___isagreat Manager. She is extremely talented at what she does and invests a great amount of effort into developing
her staff. She is very supportive of staff growth, while also caring a great deal about each of her employees.

* She recognizes strengths by allowing/encouraging her managers to form and shape their performance in accord with
their talents.

e __ isthoughtful and organized in her decision making, by gathering information from available resources, then making
a solid decision.
e leads by example. Great Employee engagement.
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Level of Skill Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Supports the efforts of other employees in 15 3.00 86.7 - 73%
implementing solutions to problems.

47. Includes others in the decision making processes. 15 3.20 93.3 . 60% _

48. Works effectively with people from other 15 3.20 933 . 67%

departments.
49. ...treats others with respect and dignity. 15 340 933 . 47% _
50. Works across boundaries within the organization. 15 3.13 80.0 l- 40% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. Supports the efforts of other employees in implementing solutions to problems. 3.24 300 024 Vv
47. Includes others in the decision making processes. 3.00 3.20 +0.20 A
48. Works effectively with people from other departments. 3.18 3.20 +0.02 A
49. ...treats others with respect and dignity. 3.35 3.40 +0.05 A
50. Works across boundaries within the organization. 3.29 313 -016 V¥
Comments:
* Theonly area | feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.
e« ___is agreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.
Always has a positive attitude.
e continually is analyzing our current states and identifying areas that we can improve.
e __isaverygood leader.
e __isstilllearning her role and | see her only improving in the future. | do question her judgement at times because

| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

» She follows up on questions and she is easily accessible. | think she is doing a great job!

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e« is afantastic leader who understands her team and can engage and motivate them towards organizational objectives.
« ___ notonly values and listens to her staff she also gives them the support they need.

» She is very effective.

» She is sensitive to her employees needs and is creative in accommodating their needs.

» Job performance is excellent. Lucky to have ___ on our team.

e __ hasacalm and professional style.

What do you like best about working with this individual?

» She frequently misses meetings which sends a message that it's not important to her and sets her apart from the rest of the
team, who are just as busy.

* She always has the customer's best interest in mind, and because she is so highly engaged, it carries over to her staff.

» Has good intentions, but follow through needs more work.

» She looks for ways to improve processes, involves her team in the process improvements, and shares with others what her
team has accomplished.

» Collaboration and dissemination of information and projects is something ____ does well.

e __ always stays customer and community focused. She's also an excellent collaborator and always supportive and positive
with others.

What do you like least about working with this individual?

. is an excellent communicator and is very open and supportive to her staff.
» She is passionate about providing the services necessary to meet the needs of our organization.
. is a true transformational leader who focuses on developing the talents and interests of individual staff members. With

six departments reporting to her, she has broadened her perspective from seeing individual departments, to visions of
integrated teams that are customer centered.

* | honestly cannot think of anything that she could improve on.

e ___is anoutstanding leader and [CompanyName] is incredibly fortunate to have her on our team!

 __ does a great job of ensuring her departments are meeting the needs of the organization and our community.

What do you see as this person's most important leadership-related strengths?

e __ applied her strong analytical skills to problem solving.
* Working with ____on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.

e __ 'sleadership style is one that should be mirrored in the organization as we develop a culture of servant leadership.

e isgreat...She provides valuable insight/opinion when asked and easily makes decisions.

« __ exemplifies outstanding professionalism.

» Asaleader, | can clearly see that ____is open to growth as she is willing to have difficult conversations with the intent of

strengthening the team. | believe the areas that need improvement will develop in time, as she gains leadership experience
and mentoring.

What do you see as this person's most important leadership-related areas for improvement?

» It has been a wonderful having ____ as our manager so far, the future looks brighter!

» | truly appreciate ___'s knowledge, her professionalism, and her reliability.

* Some time ago she might be distracted in meetings with electronic devices, | have seen that virtually disappear, which to me is
a good thing.

« Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands her role and
what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work with her anytime.

» As anew Manager to the area, ____ was subjected to a review of department services. This was tough on her, but she did very
well with it.
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Her integrity is never in question. | appreciate her ability to partner with me on issues between the VP and my unit.

Any final comments?

__ has improved with her follow-up assignments from meetings.

____is a professional, motivated, and respected leader. She is able to engage her staff with clear expectations and leads by
example.

Great addition to our team!

Very approachable. Listens to problems and always willing to assist in coming up with solutions.

| feel that we would not be such a great place ifitwasn'tfor ___ . _ is the best!!!l!

Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has what
she needs to do her job well.




