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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores
4.41

Strategic Insight

Entreprencurship (N .27
Safety 4.23
Objectives 421
Global Perspective 4.16
Emotional Intelligence 4.16
Achievement 4.16
Adaptability 4.15
Recognition .05
seit Management (D o
| | | | [ |
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

HR-Survey.com

11/1/2025



Results for:

|

Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Global Perspective Self 3,80 0.39
Other 4.19

Achievement Self 380 0.39
Other 4.19

Self Management Self 3.60 0.33
Other 3.93
Other 4.29

Recognition Self 380 0.27
Other 4.07
Other 4.43

Objectives Self 4.00 0.23
Other 4.23
Other 4.16

Safety Self 4.20 0.03
Other 4.23

Emotional Intelligence Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this Exhibits this  Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Strategic Insight

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. You ensure that the department's goals are strategically aligned with the company's goals.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. You set strategic objectives to be achieved.
Self

Supervisor
Peer
Direct Reports

5.00

4.88
5.00

3. You recognize when strategic plans are no longer relevant due to environmental or organizational changes.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

412
4.80

4. You understand how to strategically grow the business and increase customers.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.50
4.60

5. You analyze unique issues or problems impacting the Company.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

1. You ensure that the department's goals are strategically aligned with the company's goals.

15 4.20 93.3 7%
2. You set strategic objectives to be achieved.
15 4.87 100.0
3. You recognize when strategic plans are no longer relevant due to environmental or organizational changes.
15 4.27 93.3 7%
4. You understand how to strategically grow the business and increase customers.
15 4.40 86.7 13%
5. You analyze unique issues or problems impacting the Company.
15 4.33 93.3 7%

Comments:
» She is open to feedback and actively tries to improve.

* | enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.

* | have had the opportunity to work with ____ on several projects through our Core Competency Training. All of which
she has approached with a positive team building attitude.

* __ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

e isastrong advocate for both the customer and staff.

e ___ hires and retains performance oriented employees who are good listeners and collaborative in their approach

helps guarantee our continuous improvement.

11/1/2025
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Entrepreneurship

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. You devote a certain amount of time and effort to developing new business opportunities.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. You encourage dynamic growth opportunities.
Self

Supervisor
Peer

Direct Reports 4.40

8. You balance risks and rewards when making decisions.
Self

Supervisor
Peer
Direct Reports 4.60

9. You identify problems that need solved.
Self

Supervisor
Peer
Direct Reports

10. You seek and utilize mentors to help guide your professional development.
Self

Supervisor
Peer
Direct Reports

4.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this

Item n Avg LOA Competency
6. You devote a certain amount of time and effort to developing new business opportunities.
15 4.00 80.0 - 13%
7. You encourage dynamic growth opportunities.
8. You balance risks and rewards when making decisions.
15 4.33 93.3
9. You identify problems that need solved.
15 4.47 93.3 %
10. You seek and utilize mentors to help guide your professional development.
15 4.47 93.3 %
Comments:
e __isagreatleader and is committed to her role here at [CompanyName]!
e __is awonderful partner to work with. She has been consistently responsive to issues or requests from my team.
She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.
e __ isverygood at reading people which enables her to respond quickly and appropriately.
e __ 'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,

and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!
» She has created a highly engaged team and manages a diverse group of individuals very well.

» | was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this
year.

HR-Survey.com 11/1/2025




Results for: 8

Global Perspective

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

11. You work well with others from different cultural backgrounds.

Self
Supervisor 5.00
Peer
5.00

Direct Reports

12. You are comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self 4.00

Supervisor 4.00

Peer 4.25
Direct Reports 4.40
13. You are able to listen and understand others and discuss issues in a respectful way.
Self
Supervisor
Peer 4.38
4.40

Direct Reports

14. You respect individual differences.
Self

Supervisor
Peer
Direct Reports

15. You collaborate with others respectfully and effectively with other people regardless of differences in cultural backgrounds.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

11. You work well with others from different cultural backgrounds.
15 4.60 100.0
12. You are comfortable using teleconferencing equipment to facilitate meetings with others abroad.
15 4.27 100.0
13. You are able to listen and understand others and discuss issues in a respectful way.
15 4.33 100.0
14. You respect individual differences.

15. You collaborate with others resg)ectfully iyrnhsaiith Athar nannla v i i
backgrounts.  3.64 7.1 29%

Comments:
« Would like to see ____ more engaged in collaboration with other departments, specifically research, in designing

training objectives.
« __ does a great job in supporting and engaging all of her employees.

* She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for
productive outcomes.

* | enjoy working with ____ and look forward to future opportunities for collaboration.

e _ always goes above and beyond in her daily work.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

HR-Survey.com 11/1/2025
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Adaptability

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
16. You are proactive and takes steps to prepare for changes in the workplace.
Self 4.00
Supervisor 3.00
Peer
Direct Reports 5.00
) 1
17. You make adjustments as need to meet the demands of a dynamic marketplace.
Self
Supervisor 5.00

Peer
Direct Reports

18. | integrate new core values of the company.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. | embrace change and foster an open-minded environment.
Self

Supervisor
Peer
Direct Reports

4.43

20. You are able to adjust to new plans and procedures.
Self

Supervisor
Peer

Direct Reports 4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. You are proactive and takes steps to prepare for changes in the workplace.
15 4.33 86.7 13%
17. You make adjustments as need to meet the demands of a dynamic marketplace.
15 4.27 93.3 7%
18. | integrate new core values of the company.
14 400 929 o L e
19. | embrace change and foster an open-minded environment.
14 4.14 85.7 - 7%
20. You are able to adjust to new plans and procedures.

Comments:
e __is approachable and professional in her interaction with staff and with customers.

» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.
e lvalue for so much more than her negotiating skills which are outstanding.

e __ isvery knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.

» Is sincerely a role model for everything one would look for in a role model as a team member.

* __ hasagreat strength in process improvement-maybe even more than people around her realize. She has kind of a
quiet strength in this area.

HR-Survey.com 11/1/2025
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Self Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. You analyze own reactions on the spot to ensure that communication does not appear to be driven by anger.
Self 4.00

Supervisor

Peer

Direct Reports 4.60

5.00

22. You do not allow own emotions to interfere with the performance of others.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

3.20

23. You analyze interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

4.20

24. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. You are aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor
Peer
Direct Reports

3.00
4.00
4.80

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. You analyze own reactions on the spot to ensure that communication does not appear to be driven by anger.
15 4.00 66.7 20%
22. You do not allow own emations to interfere with the performance of others.

23. You analyze interpersonal problems instead of reacting to them.
15 3.60 66.7 200 L e R
24. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
15 4.27 86.7
25. You are aware of personal impact on others and adjusts behavior to create a positive leadership presence.
15 4.20 80.0

7%

13%

Comments:
e __is one of the most thoughtful and thought provoking leaders that | encounter in this organization.

* In many cases, not in all, she could benefit from wider input from the team rather than a position of: 'l discussed
this with the boss and she approved it.'

e She is very supportive of cross training and learning new skills.
* __ has supported me through some tough contract negotiations and she is the consummate professional.
» Closes off discussions with action plans.

e There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

HR-Survey.com 11/1/2025
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Emotional Intelligence

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. You are able to understand others' points of view.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. You accurately perceive the emotions in yourself and others.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You stay calm, composed and positive during difficult events.
Self

Supervisor
Peer

Direct Reports 4.60

29. You are attentive to emotional cues and interprets others' feelings correctly.
Self

Supervisor
Peer
Direct Reports

30. You think clearly and stays focused under pressure.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. You are able to understand others' points of view.
15 367 667  IGose i am e N

27. You accurately perceive the emotions in yourself and others.

28. You stay calm, composed and positive during difficult events.
15 4.33 86.7 13%

29. You are attentive to emotional cues and interprets others' feelings correctly.
15 4.67 100.0

30. You think clearly and stays focused under pressure.
15 4.33 100.0

Comments:
» Isreliable and keeps the team focused on the delivery of outcomes.

» She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for ___ to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

e has been the best manager by far we have had in this department. She encourages personal growth with making
sure we have time to attend classes offered to us.

» She could benefit from becoming more comfortable challenging others.
* | am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.
* __ has also attended many off-site events to show her support to department staff.

HR-Survey.com 11/1/2025
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Achievement

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. | set ambitious yet achievable goals, motivating others to strive for excellence.

Self 4.00
Supervisor 3.00
Peer 4.25
Direct Reports 4.00

32. You take calculated risks.
Self

Supervisor
Peer
Direct Reports

33. You are flexible in adjusting priorities to meet the demands of changing situations.

Self 3.00
Supervisor 3.00
Peer
Direct Reports 4.60
34. You champion process improvements that enhance productivity, compliance, and overall success.
Self 4.00
Supervisor 4.00
Peer 4.00
4.40

Direct Reports

35. You define precise, structured objectives that helps the department progress and holds employees accountable.

Self 4.00
Supervisor 3.00
Peer 4.00
Direct Reports 4.20
1 2 3 4 5

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. | set ambitious yet achievable goals, motivating others to strive for excellence.

15 4.07 80.0 20%
32. You take calculated risks.
15 4.47 100.0

33. You are flexible in adjusting priorities to meet the demands of changing situations.

15 4.13 80.0 20%
34. You champion process improvements that enhance productivity, compliance, and overall success.
15 4.13 86.7 13%

35. You define precise, structured objectives that helps the department progress and holds employees accountable.
15 4.00 80.0 20%

Comments:
« Isn't afraid to ask the tough questions to get people to think outside of their box.

» She is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from her own.

» She strives to raise the bar everyday to improve our processes to best serve our customers.

» | frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages
in solving the issues at hand.

e« has good knowledge and awareness of the strengths and talents within the organization.
 ___ Constantly encourages collaboration with all departments and [CompanyName] as a whole.

HR-Survey.com 11/1/2025
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Objectives

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. You set long-term and short-term goals.
Self

Supervisor
Peer
Direct Reports

5.00

37. You establish goals and objectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. You encourage others to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. You consistently provide me with timely feedback for improving my performance.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00

40. You work toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. You set long-term and short-term goals.

15 433 1000 O e -
37. You establish goals and objectives.
38. You encourage others to take on greater responsibility.
15 4.27 86.7 13%
39. You consistently provide me with timely feedback for improving my performance.
15 4.13 86.7 13%
40. You work toward achieving established goals and objectives.
15 4.40 93.3 7%

Comments:
e ___isvery good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. | think this leads to the staff feeling that ____ respects their abilities and contrabutions to the department.

e __ isaverygood leader.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

* She has a vast storehouse of knowledge about the facility and our policies.
e leads by example. Great Employee engagement.
» She is such a positive person and always willing to pitch in where help is needed.

HR-Survey.com 11/1/2025
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Safety

Summary Scores

Self 4.20

Supervisor

Peer 417

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. You are committed to safety in the workplace.
Self

Supervisor
Peer
Direct Reports

42. You commit adequate resources toward safety measures.
Self

Supervisor
Peer
Direct Reports

43. You encourage others to attend safety training.
Self

Supervisor
Peer

Direct Reports 4.40

44. You are aware of osha safety guidelines.
Self 4.00

Supervisor
Peer
Direct Reports

45. You develop a culture of safety.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. You are committed to safety in the workplace.
15 433 933 7o e e .

42. You commit adequate resources toward safety measures.

43. You encourage others to attend safety training.
15 413 86.7 TR

44. You are aware of osha safety guidelines.

45. You develop a culture of safety.

Comments:
e clearly has a shared decision making system that has worked well in the old department. | feel like she is trying
to use this system in the new department also and has met some challenges.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

» She has incredible strengths in most of these areas. | think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

* She always answers my questions even if she's having a busy day or isn't the right person to be asking.

» She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

» She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

HR-Survey.com 11/1/2025
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Recognition

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
46. You use recognition to guide employees to better work standards.
Self 4.00
Supervisor
Peer 4.00
Direct Reports 3.80
1
47. You readily share credit and gives others opportunity for visibility.
Self 4.00
Supervisor 2.00
Peer 4.00
Direct Reports 4.60

48. | create effective formal reward programs such as employee-of-the-month and annual service awards.
Self 4.00

Supervisor

Peer

Direct Reports

3.00
4.12
4.40

49. | understand the recognition program resource requirements.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. You find opportunities to recognize others.
Self

Supervisor
Peer
Direct Reports

4.12
4.40

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

46. You use recognition to guide employees to better work standards.

15 3.87 80.0 13%
47. You readily share credit and gives others opportunity for visibility.
15 4.07 86.7
48. | create effective formal reward programs such as employee-of-the-month and annual service awards.
15 4.13 86.7 13%
49. | understand the recognition program resource requirements.
15 4.20 86.7 7%
50. You find opportunities to recognize others.

Comments:
» Great addition to our team!

e __ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.

» Increase in confidence. Being willing to lean into the uncomfortable.

» She has also greatly improved her communication.

« Don't be afraid to ask questions when stuck on a task.

e __ has great communication skills and is a dependable member of the team.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

___is an extremely effective leader.

____has always been helpful in working to assess the current situation and then partner with us to determine next steps.

She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know' what's
happening in all areas.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees with front
line staff representation and solicits input and involves front line staff in her everyday work.

She is eager to learn and eager to share knowledge.

____isvery good at reading people which enables her to respond quickly and appropriately.

What do you like best about working with this individual?

____isthe right man for the job...there have been a couple of instances in which | feel that ___ has had tendency to lose staff
or participants in her communication. To her merit, ___ will stop the conversation and clarify expectations or needs prior to
moving forward.

Need to improve department's focus on role in providing excellent customer experience despite no direct measure of
performance.

She identified the information needed to solve the problem and was able to obtain key information, even if it involved looking
outside her immediate resources.

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

I would like to receive some more feedback on completed tasks to make sure | am being effective.

____is an excellent Director.

What do you like least about working with this individual?

She sets a good example for personal growth.

| work with ____ regularly and see her interactions with other leaders frequently.

____has been very supportive of me and the Institute.

__is a definite asset to the organization. She is a creative thinker and a strong leader.

| have found ___ to be very knowledgeable regarding the appropriate resources despite the fact that she is fairly new in her
position.

she remained objective throughout the process and was willing to analyze any option suggested that would enable
[CompanyName] to better serve our community.

What do you see as this person's most important leadership-related strengths?

____does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and
responsibilities and if there is anything we need to fulfill our position.

Does well in most technical skills and is willing to learn anything that is new

| have truly appreciated her guidance.

With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with my
mentor (___) to move to a higher level of growth and knowledge. With communication skills | meet the performance

level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted from some
of my staff to be not what they are needing from me. | am working on increasing communication with email as well to meet the
needs of the staff and their learning style.

She exhibits vision, compassion and high integrity in all of her work.

____could improve her communication style. She often does not clearly communicate her goals of a conversation or meeting
and therefore doesn't always impart a clear vision for an particular outcome. Often after a meeting or conversation one can be
left wondering what is the expectation of work to be completed.
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Results for: 25

What do you see as this person’'s most important leadership-related areas for improvement?

| may not always agree with her decisions but | understand why they were made because she takes the time to explain them.
The things she does for our department and me are immeasureable

She has really filled the role of interim manager for the department well.

She cares deeply for what she does and it shows.

She engages the staff and | feel the department is in the best shape it ever has been in.

| believe ___ has done a very good job in developing her team members and providing guidance for the respect growth of each

person. While her time is precious, she is always open to discussing a problem. | really like working with ____ and | apppreciate

her style and understanding and support of the work that | do.

Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues that

arise.

Any final comments?

___isanew manager. Her openness and positive communication with her team and her steadfastness to doing what is right
to meet [CompanyName] goals has created a very positive energy in the department.

She sees things that others don't and always have valuable feedback for whomever she is talking/working with.

____isfully engaged in her unit. She took on the position and jumped in with both feet.

____is avery supportive co-worker who is quick to assist others in need. She's a great teammate.

Allocates resources in advance to ensure the required work can be completed.

She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].
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