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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 8 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Insight
Leadership
Business Acumen
Bias for Action
Passion To Learn
Flexibility
Developing Others
Results Oriented

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Passion To Learn

Flexibility

Results Oriented

Business Acumen

Bias for Action

Strategic Insight

Leadership

Developing Others
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Level of Skill Strategic Insight

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

and
ve

2. Identifies potential problems before they become 15 3.87 100.0 | 13% _

critical incidents.

3. Understands how to strategically grow the business 15 3.33 93.3 . 53% _

and increase customers.

4. Lets employees know how their roles contribute 15 3.60 93.3 . 27% _

toward the achievement of strategic company
objectives.

5. Identifies emerging trends by monitoring shifts 15 333 933 . 53% _

in employee behavior, customer feedback,
and market dynamics.

Capable
Item n Avg LOA Effecti
67%

1. Inspires employees to adopt the strategic plan. 15 3.20 933 .

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Inspires employees to adopt the strategic plan. 3.29 320 -009 V
2. Identifies potential problems before they become critical incidents. 3.65 3.87 +0.22 A
3. Understands how to strategically grow the business and increase customers. 3.18 3.33 +0.16 A
4. Lets employees know how their roles contribute toward the achievement 3.41 3.60 +0.19 A
of strategic company objectives.
5. Identifies emerging trends by monitoring shifts in employee behavior, customer 3.24 3.33 +0.10 A

feedback, and market dynamics.

Comments:
» Additional feedback and communication.
e Ithink is very good at identifying processes he observes needs improvement, however | do not see a clear

step-by-step direction for a plan to improve that process.

« He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

» Always steps up if help is needed.
. is collaborative in everything he does and inspires a collaborative approach in others.

. will sometimes delegate work while continuing to do his own work on the same project he delegated
without including the employee he originally delegated the work to. This can make talented employees feel frustrated
and lead to wasted time and energy.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

6. Rewards risky ideas that may yield significant 15 3.20 933 . 60% _
benefits to the business.

7. Understands the critical business needs of the 15 3.20 86.7 - 53% _
customer.

8. Understands complex issues and problems. 15 340 933 . 47% _

9. Able to align resources to meet the business 15 3.47 933 . 40% _
needs of the company.

10. Understands how strategic decisions impact 15 347 933 . 40% _

constituents within the Company.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Rewards risky ideas that may yield significant benefits to the business. 3.24 320 -004 V
7. Understands the critical business needs of the customer. 3.41 320 021 Vv
8. Understands complex issues and problems. 3.24 340 +0.16 A
9. Able to align resources to meet the business needs of the company. 3.18 347 +0.29 A
10. Understands how strategic decisions impact constituents within the Company. 3.35 347 +0.11 A
Comments:
. is consistently working with his team to improve customer service and defining standards of service to
hardwire those behaviors.
. provides opportunities for his staff to grow professionally and encourages them.
. sometimes struggles with clarity in his communication and his understanding of operational issues.
» His decision-making focus is on what best serves our customers and visitors and what's best for the organization
as a whole.
» He will always be able to state that he did everything he could, he gives this job his all!
. always put our customers first. This is very appropriate and in line with our mission and executive

communications.
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Level of Skill Flexibility

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Somewhat  Capable and
Item n Avg LOA Effective Effective

11. Changes strategies based on new information. 15 3.53 100.0 47% _
12. Adapts easily to incorporate various perspectives. 15 3.27 100.0 73%
13. Flexible in adjusting to the demands of the market 15 3.33 100.0 67%
place.
14. Solves problems using innovative solutions 15 3.13 86.7 | 13% 60%

by keeping an open mind and considering
the input from others.

15. Can easily accommodate changes in personnel 15 3.07 80.0 20% 53%
of the department.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Changes strategies based on new information. 3.47 3.53 +0.06 A
12. Adapts easily to incorporate various perspectives. 3.47 327 -020 Vv
13. Flexible in adjusting to the demands of the market place. 3.35 333 002V
14. Solves problems using innovative solutions by keeping an open mind and 3.18 313 -004 V
considering the input from others.
15. Can easily accommodate changes in personnel of the department. 3.00 3.07 +0.07 A
Comments:

» His communication style can also come across as very directive at times to peers and subordinates.
» Charts progress and makes timely interventions to ensure desired outcomes are achieved.
* Always conducts himself in a professional manner.

. has grown a great deal this year as a director. | feel his communication style is a bit rough around the
edges. | think he can come across as dismissive at times even though that may not be the intent. . Otherwise
he is very reliable and has taken on some big intiatives that have been very successful.

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

» recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.
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Bias for Action

Level of Skill

~

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Somewhat
Item n Avg LOA Effective
16. Starts tasks immediately and then updates the 15 340 933 7% 47%
course of action as needed.
17. Reduces interruptions and stay focused on their 15 3.27 933 % 60%
objectives.
18. Displays high energy and enthusiasm on consistent 14 3.00 92.9 . 79%
basis.
19. Approaches tasks with enthusiasm and a 15 3.47 100.0 53%
problem-solving mindset that inspires colleagues.
20. Adapts to changing circumstances and finds new 15 3.40 933 7% 47%

ways to achieve goals.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
16. Starts tasks immediately and then updates the course of action as needed. 3.65 340 -025V
17. Reduces interruptions and stay focused on their objectives. 3.47 327 -020 Vv
18. Displays high energy and enthusiasm on consistent basis. 3.12 300 -012 V¥
19. Approaches tasks with enthusiasm and a problem-solving mindset that inspires 3.59 3.47 012 Vv
colleagues.
20. Adapts to changing circumstances and finds new ways to achieve goals. 3.29 340 +0.11 A

Comments:

can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to

improve when told what needs to change.

is very busy and does a good job delegating work. By delegating he provides opportunity for others to

learn and grow. Sometimes the delegation comes with short notice, but

be done well.

is a strong leader and continues to grow in his role.

time. Team members enjoy his great attitude and his non stop energy. Some things that

well and seems to do with ease are bulleted below.

has confidence that the work will

is approachable even if he does not have

does especially

He communicates with the people involved to resolve the issue. He shows effort to understand each employee's
workflow by asking questions. He shares his calendar to us (her subordinates) and tell us that we can talk to him if we

have questions or issues to talk about.

He has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end

and to tackle difficult customer questions.

He has the desire and effort to get it right and continuously improve self and culture.

HR-Survey.com
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Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Level of Skill

Capable and

Item n Avg LOA Effective

21. Constantly enhances product knowledge 15 3.53 100.0 47%
through experimentation and play.

22. Stays up-to-date on emerging technologies. 15 3.00 80.0 60%

23. Holds self and associates accountable for goal 15 2.87 80.0 73%
achievement.

24. Creates an environment that supports personal 15 3.47 100.0 53% _
development and exploration.

25. Enjoys learning new skills and techniques. 15 3.67 100.0 33% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
21. Constantly enhances product knowledge through experimentation and play. 3.35 353 +0.18 A
22. Stays up-to-date on emerging technologies. 3.00 3.00
23. Holds self and associates accountable for goal achievement. 2.88 287 -002 V
24. Creates an environment that supports personal development and exploration. 3.00 3.47 +0.47 A
25. Enjoys learning new skills and techniques. 3.76 367 -010 V

Comments:

. is very knowledgeable, honest, and consistent in his leadership decisions.

» Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

e |l admire for his vision and ability to think outside the box to better meet our organization's needs.

» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.

. was very clear with a shared staff member on expectations of mandatory education requirements.
| am glad has joined the team.

. tends to hold things tight. | would like to see his allow staff more participation and use their knowledge

as a resource. Not only would this free up some of his time but encourage staff growth.

HR-Survey.com
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Level of Skill

©

Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

26. Provides feedback consistently, not only during 15 340 933 . 47% _
formal reviews but throughout projects.

27. Provides feedback impartially, based on 15 3.33 933 . 53% _
performance and results, not personal bias.

28. Expects participation by all team members. 15 3.53 100.0 47%

29. Assigns stretch goals that push employees 15 3.67 100.0 33%
to perform beyond current capabilities.

30. Takes an active interest in the success of others. 15 3.33 100.0 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Provides feedback consistently, not only during formal reviews but throughout 3.53 340 -013 V
projects.
27. Provides feedback impartially, based on performance and results, not personal 3.12 3.33 +0.22 A
bias.
28. Expects participation by all team members. 341 353 +0.12 A
29. Assigns stretch goals that push employees to perform beyond current capabilities. 3.59 3.67 +0.08 A
30. Takes an active interest in the success of others. 3.41 333 -008 VY
Comments:
. teams with others to improve communication and process.
. is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his

knowledge of contracts.

» By looking outward and focusing on the needs of our community as well as best practices in other organizations,
he aims to meet the needs of our customers and staff both today and in our future.

» Could benefit from increasing awareness on how much influence they have on the department.

» He has a way to make you always want to do better and be better.

company.

He has always been a very strong leader for the

» There are times that the customers interest is overlooked because it is the way we have always done it.

HR-Survey.com
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Results Oriented

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31.

32.

33.

34.

35.

Focuses on achieving important goals. 15 3.20 86.7 - 53% _
Conducts regular check-ins that focus on progress, 15 3.40 100.0 60% _
roadblocks, and how to support growth.

Sets priorities for tasks to be completed. 15 3.20 86.7 - 53% _
Identifies what needs to be accomplished. 15 3.27 933 . 60% _
Prioritizes tasks to best achieve the results. 15 3.00 80.0 - 60% -

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
31. Focuses on achieving important goals. 3.18 3.20 +0.02 A
32. Conducts regular check-ins that focus on progress, roadblocks, and how to support 3.35 340 +0.05 A
growth.
33. Sets priorities for tasks to be completed. 3.18 3.20 +0.02 A
34. Identifies what needs to be accomplished. 2.88 3.27 +0.38 A
35. Prioritizes tasks to best achieve the results. 3.18 3.00 -0.18 Vv
Comments:

is a very effective communicator and | always felt very well informed as his direct report.
| feel there are things we can do to enhance our work environment, and | wish he could see it as well.

has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.

enjoys sharing knowledge and teaching his subordinates about their roles in the department. He regularly
would spend 30 minutes sharing his insights on a topic. He also facilitated numerous training sessions when | started
my job a year ago.

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

He has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Encourages employees through recognition 15 3.20 933 . 67% -
of positive changes in behavior.

37. Sets performance objectives for subordinates 15 3.27 933 . 60% _

that encourages development opportunities.

38. Tries to ensure employees are ready to move tothe 15 3.27 86.7 - 47% _

next level.

39. Provides constructive feedback to others. 15 3.13 86.7 - 60% -
40. Creates opportunities for professional development. 15 3.40 93.3 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Encourages employees through recognition of positive changes in behavior. 3.18 3.20 +0.02 A
37. Sets performance objectives for subordinates that encourages development 3.35 327 -009 VY
opportunities.
38. Tries to ensure employees are ready to move to the next level. 3.24 3.27 +0.03 A
39. Provides constructive feedback to others. 3.59 313 045V
40. Creates opportunities for professional development. 3.29 340 +0.11 A
Comments:
* | cannot say if he challenges others.
. has done a great job of continuing to grow and refine the service lines.

* He meets these measurements and has been focusing on getting team members that historically not been as involved
to take on new projects.

. is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting
the bar high. As an operational manager | respect as a visionary who pushes me further than | feel
comfortable. Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director
of SCI than | have wittnessed in the last 30 years.

» He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

. has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. has superb technical experience. | think he should take more advantage of department meetings to brief the team
on his priorities and initiatives.
. is a perfect fit for the Manager role he is fair, consistent on keeping us working towards our goal of an excellent

experience every time, always there for the team.

» Transparency and honesty is important early in the process.

. has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff
in the department.

* One of the main reasons | am here is because of .

» Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

What do you like best about working with this individual?

. has done a superb job in outlining expectations for his staff. He has a unique ability to segment work, clearly
define goals, and move forward with processes in a meaningful manner.
. has the knowledge and skill set needed and | have complete confidence that he can move [CompanyName]

forward and achieve the goals set forth.
* He is determined to find the answer to any problem or obstacle in his way.

e | know I can always count on to be reliable and respond in a timely manner to my request.
* Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
* Sometimes you want a little more direction from , regarding how to do something, but as you work through the

details of whatever is at hand you realize you knew the answers all along because you're the one working the process.

What do you like least about working with this individual?

» His knowledge of what's needed to take us to the next level (designation) is to be commended.

* He does talk using technical language (Information Technology) but will explain what he means if | don't understand.

» Heis admired for his desire to engage in opportunities to challenge himself professionally and seek continuous learning and
growth opportunities.

» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.

. is such an inspiration and role model to me, | feel empowered by him to make sound decisions.

» Even tempered with a wealth of experience, he has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

What do you see as this person's most important leadership-related strengths?

» There is room for improvement in all these elements.

» Heis both the manager and the interim director for the service line.

* | will always remember as my first manager and be thankful he helped shape my first career.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

* | hope he knows how much | value him and how I've come to rely on his knowledge, self-assurance and wisdom.

. works to hire only the best and encourages us to that same standard. We are all learning about outcomes
and is able to tie it into our work so it makes sense. He is very system and data driven and continually striving
to get us looking for Core Competency ways of working and collaborating.
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What do you see as this person's most important leadership-related areas for improvement?

He communicates clearly, and is always willing to listen attentively.

is an impressive performer.
There have been many changes in each department and 's impeccable ability to support everyone is not only a
talent but a true gift he has as a leader.

consistently asks how the day is going, if he can help us at all.
Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
By looking outward and focusing on the needs of our community as well as best practices in other organizations, he aims to
meet the needs of our customers and staff both today and in our future.

Any final comments?

| appreciate his style and support.
His priorities are clear and appropriate, as he recognizes the importance of "value added" and the benefits of Core Competency,
and continuous improvement.

is very approachable for all departmental staff. He maintains a professional yet personable attitude at all times.

has an open door policy, when in the office, and encourages staff to set up appointments with his when he has
many meetings throughout his week.

is a great boss and director. has been a great resource to me with my struggles as | grow
professionally. is respected greatly by myself and the staff | work with. He is patient to review difficult personnel
issues, budget concerns and customer service problems when they arise.
He leads by example.
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