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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 10 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Planning 3.44 3.40 3.24 3.17 3.44 6

Feedback 3.36 3.35 3.16 3.20 3.36 6
Negotiation 3.32 3.43 3.29 3.25 3.32 6

Organizational Fluency 3.31 3.41 3.32 3.29 3.31 6
Regulatory/Compliance 3.30 3.23 3.15 3.41 3.30 7

Others 3.29 3.28 3.45 3.20 3.29 6
Establishing Focus/Direction 3.28 3.23 3.25 3.19 3.28 6

Strategic Insight 3.27 3.27 3.31 3.24 3.27 6
Interpersonal Skills 3.25 3.21 3.27 3.20 3.25 6

Emotional Intelligence 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Emotional Intelligence

Emotional Intelligence Self 2.60
Other 3.21

0.61

Planning

Planning Self 3.00
Other 3.47

0.47

Organizational
Fluency

Organizational
Fluency

Self 3.00
Other 3.33

0.33

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 3.00
Other 3.30

0.30

Strategic Insight

Strategic Insight Self 3.00
Other 3.29

0.29

Others

Others Self 3.20
Other 3.30

0.10

Interpersonal
Skills

Interpersonal
Skills

Self 3.20
Other 3.26

0.06

Feedback

Feedback Self 3.40
Other 3.36

0.04

Negotiation Negotiation Self 3.40
Other 3.31

0.09Regulatory/Compliance

Regulatory/ComplianceSelf 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Strategic Insight

Strategic Insight is the ability to synthesize observations, data, and interactions into
forward-looking decisions that align organizational goals with evolving market and
stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear communication,
and collaborative engagement across diverse groups. Managers with strategic insight
anticipate challenges, adjust plans responsively, and foster innovation through creative
problem solving and informed planning.

Strategic Insight is the ability to synthesize observations, data, and interactions into
forward-looking decisions that align organizational goals with evolving market and
stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear communication,
and collaborative engagement across diverse groups. Managers with strategic insight
anticipate challenges, adjust plans responsively, and foster innovation through creative
problem solving and informed planning.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Identifies emerging trends by monitoring shifts
in employee behavior, customer feedback,
and market dynamics.

1. Identifies emerging trends by monitoring shifts
in employee behavior, customer feedback,
and market dynamics.

15 3.20 86.7  13%  53%  33%

Lets employees know how their roles contribute
toward the achievement of strategic company
objectives.

2. Lets employees know how their roles contribute
toward the achievement of strategic company
objectives.

15 3.33 100.0  67%  33%

Anticipates business cycles and trends and makes
adjustments in a timely manner.

3. Anticipates business cycles and trends and makes
adjustments in a timely manner.

15 3.33 93.3   7%  53%  40%

Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

4. Keeps abreast of regulatory, technological,
and competitive shifts that could impact the
organization's strategic direction.

15 3.27 93.3   7%  60%  33%

Converses with customers and clients to get a
better insight into their personal needs.

5. Converses with customers and clients to get a
better insight into their personal needs.

14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Identifies emerging trends by monitoring shifts in employee
behavior, customer feedback, and market dynamics.

1. Identifies emerging trends by monitoring shifts in employee
behavior, customer feedback, and market dynamics.

3.20 3.20 3.00 3.20 +0.20 6

Lets employees know how their roles contribute toward the
achievement of strategic company objectives.

2. Lets employees know how their roles contribute toward the
achievement of strategic company objectives.

3.27 3.40 3.40 3.33 -0.07 7

Anticipates business cycles and trends and makes adjustments
in a timely manner.

3. Anticipates business cycles and trends and makes adjustments
in a timely manner.

3.40 3.40 3.27 3.33 +0.07 6

Keeps abreast of regulatory, technological, and competitive
shifts that could impact the organization's strategic direction.

4. Keeps abreast of regulatory, technological, and competitive
shifts that could impact the organization's strategic direction.

3.47 3.33 3.40 3.27 -0.13 7

Converses with customers and clients to get a better insight
into their personal needs.

5. Converses with customers and clients to get a better insight
into their personal needs.

3.00 3.20 3.13 3.21 +0.08 6
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Organizational Fluency

Able to work within the department/division/organization.   Understand how different parts
of the business interact.

Able to work within the department/division/organization.   Understand how different parts
of the business interact.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Able to explain departmental policies and
procedures to others.

6. Able to explain departmental policies and
procedures to others.

15 3.47 100.0  53%  47%

Understands the current organizational
culture.

7. Understands the current organizational
culture.

15 3.40 93.3   7%  47%  47%

Anticipates problems that may affect the
department.

8. Anticipates problems that may affect the
department.

15 3.20 86.7  13%  53%  33%

Effective in communicating with others within the
organization.

9. Effective in communicating with others within the
organization.

15 3.27 86.7  13%  47%  40%

Gets things done through the department. 10. Gets things done through the department. 15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Able to explain departmental policies and procedures
to others.

6. Able to explain departmental policies and procedures
to others.

3.40 3.13 3.07 3.47 +0.40 6

Understands the current organizational culture. 7. Understands the current organizational culture. 3.40 3.20 3.33 3.40 +0.07 6

Anticipates problems that may affect the department. 8. Anticipates problems that may affect the department. 3.40 3.40 3.20 3.20

Effective in communicating with others within the organization. 9. Effective in communicating with others within the organization. 3.53 3.40 3.60 3.27 -0.33 7

Gets things done through the department. 10. Gets things done through the department. 3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 11/1/2025
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Planning

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves forecasting
future needs, prioritizing tasks, managing logistics and time constraints, and adjusting
strategies in response to evolving circumstances. Effective planning aligns departmental
goals with stakeholder expectations while optimizing staffing, scheduling, and implementation
to drive sustained success.

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves forecasting
future needs, prioritizing tasks, managing logistics and time constraints, and adjusting
strategies in response to evolving circumstances. Effective planning aligns departmental
goals with stakeholder expectations while optimizing staffing, scheduling, and implementation
to drive sustained success.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Effectively uses logistics planning to reduce supply
delays.

11. Effectively uses logistics planning to reduce supply
delays.

15 3.67 100.0  33%  67%

Has developed an effective strategic plan. 12. Has developed an effective strategic plan. 15 3.40 93.3   7%  47%  47%

Develops an effective plan to guide the project. 13. Develops an effective plan to guide the project. 15 3.13 86.7  13%  60%  27%

Understands what materials will be required
to successfully implement the plan.

14. Understands what materials will be required
to successfully implement the plan.

15 3.47 100.0  53%  47%

Determines what supplies/equipment
will be needed for the project.

15. Determines what supplies/equipment
will be needed for the project.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Effectively uses logistics planning to reduce supply delays. 11. Effectively uses logistics planning to reduce supply delays. 3.40 3.40 3.27 3.67 +0.40 6

Has developed an effective strategic plan. 12. Has developed an effective strategic plan. 3.53 3.20 3.00 3.40 +0.40 6

Develops an effective plan to guide the project. 13. Develops an effective plan to guide the project. 3.20 3.21 3.40 3.13 -0.27 7

Understands what materials will be required to successfully
implement the plan.

14. Understands what materials will be required to successfully
implement the plan.

3.20 3.13 3.00 3.47 +0.47 6

Determines what supplies/equipment will be needed for the
project.

15. Determines what supplies/equipment will be needed for the
project.

3.67 3.27 3.20 3.53 +0.33 6
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Feedback

Feedback is a purposeful and respectful exchange that is specific, constructive, and focused
on improving performance through clear expectations, observable behaviors, and actionable
guidance. It is delivered in a timely, balanced, and fair manner--acknowledging
both strengths and areas for growth while aligning with the recipient's role and goals. A
strong feedback culture encourages individuals to actively seek, welcome, and clarify input
from diverse and trusted sources, fostering openness, self-awareness, and continuous
learning. Effective feedback is supported by coaching, training, and a conducive
environment, and is managed with integrity to ensure it leads to reflection, accountability,
and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive, and focused
on improving performance through clear expectations, observable behaviors, and actionable
guidance. It is delivered in a timely, balanced, and fair manner--acknowledging
both strengths and areas for growth while aligning with the recipient's role and goals. A
strong feedback culture encourages individuals to actively seek, welcome, and clarify input
from diverse and trusted sources, fostering openness, self-awareness, and continuous
learning. Effective feedback is supported by coaching, training, and a conducive
environment, and is managed with integrity to ensure it leads to reflection, accountability,
and meaningful progress.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Delivers feedback in a respectful, supportive
manner.

16. Delivers feedback in a respectful, supportive
manner.

15 3.47 93.3   7%  40%  53%

Offers the necessary resources, education,
and assistance to ensure feedback is effective,
prompt, and practical.

17. Offers the necessary resources, education,
and assistance to ensure feedback is effective,
prompt, and practical.

15 2.93 73.3  27%  53%  20%

Willing to consider different viewpoints and
understand that diverse perspectives can offer
valuable insights.

18. Willing to consider different viewpoints and
understand that diverse perspectives can offer
valuable insights.

15 3.40 93.3   7%  47%  47%

Avoids becoming defensive or taking feedback
personally, understanding that the purpose of
feedback is to improve performance or behavior.

19. Avoids becoming defensive or taking feedback
personally, understanding that the purpose of
feedback is to improve performance or behavior.

15 3.53 100.0  47%  53%

Cultivates a positive atmosphere by providing
feedback, guidance, and support.

20. Cultivates a positive atmosphere by providing
feedback, guidance, and support.

15 3.47 100.0  53%  47%

Time Comparisons by Item Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle. Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Delivers feedback in a respectful, supportive manner. 16. Delivers feedback in a respectful, supportive manner. 3.33 3.00 3.07 3.47 +0.40 6

Offers the necessary resources, education, and assistance
to ensure feedback is effective, prompt, and practical.

17. Offers the necessary resources, education, and assistance
to ensure feedback is effective, prompt, and practical.

3.40 3.20 3.33 2.93 -0.40 7

Willing to consider different viewpoints and understand
that diverse perspectives can offer valuable insights.

18. Willing to consider different viewpoints and understand
that diverse perspectives can offer valuable insights.

3.47 3.53 3.20 3.40 +0.20 6

Avoids becoming defensive or taking feedback personally,
understanding that the purpose of feedback is to improve
performance or behavior.

19. Avoids becoming defensive or taking feedback personally,
understanding that the purpose of feedback is to improve
performance or behavior.

3.13 2.87 3.53 3.53

Cultivates a positive atmosphere by providing feedback,
guidance, and support.

20. Cultivates a positive atmosphere by providing feedback,
guidance, and support.

3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 11/1/2025
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Emotional Intelligence

Ability to perceive, interpret, and understand the emotions of others.

Ability to perceive, interpret, and understand the emotions of others.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Is able to manage their own emotions. 21. Is able to manage their own emotions. 15 3.00 80.0  20%  60%  20%

Is able to express themselves clearly. 22. Is able to express themselves clearly. 15 3.53 100.0  47%  53%

Able to understand others' points of view. 23. Able to understand others' points of view. 15 3.13 86.7  13%  60%  27%

Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

24. Helps to make decisions and solve problems
using knowledge about how others will react in
certain situations.

15 3.13 80.0   7%  13%  40%  40%

Accurately perceives the emotional reactions
of others.

25. Accurately perceives the emotional reactions
of others.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Is able to manage their own emotions. 21. Is able to manage their own emotions. 3.47 3.13 3.20 3.00 -0.20 7

Is able to express themselves clearly. 22. Is able to express themselves clearly. 3.20 3.33 3.07 3.53 +0.47 6

Able to understand others' points of view. 23. Able to understand others' points of view. 3.20 3.47 3.27 3.13 -0.13 7

Helps to make decisions and solve problems using knowledge
about how others will react in certain situations.

24. Helps to make decisions and solve problems using knowledge
about how others will react in certain situations.

3.33 3.47 3.33 3.13 -0.20 7

Accurately perceives the emotional reactions of others. 25. Accurately perceives the emotional reactions of others. 3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 11/1/2025
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Establishing Focus/Direction

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Establishes guidelines and procedures to ensure
workplace safety and compliance with regulations.

26. Establishes guidelines and procedures to ensure
workplace safety and compliance with regulations.

15 3.20 93.3   7%  60%  33%

Stays focused even when under pressure and
stress.

27. Stays focused even when under pressure and
stress.

15 3.40 93.3   7%  47%  47%

Develops contingency plans to proactively
address potential risks.

28. Develops contingency plans to proactively
address potential risks.

15 3.60 93.3   7%  27%  67%

Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

29. Reassesses assignments and ensures coverage
without overburdening others due to absences
of personnel within the department.

15 3.20 86.7  13%  53%  33%

Helps employees stay committed to completing
group tasks.

30. Helps employees stay committed to completing
group tasks.

14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Establishes guidelines and procedures to ensure workplace
safety and compliance with regulations.

26. Establishes guidelines and procedures to ensure workplace
safety and compliance with regulations.

3.53 3.33 3.33 3.20 -0.13 7

Stays focused even when under pressure and stress. 27. Stays focused even when under pressure and stress. 3.20 3.33 2.93 3.40 +0.47 6

Develops contingency plans to proactively address potential
risks.

28. Develops contingency plans to proactively address potential
risks.

3.33 3.13 3.40 3.60 +0.20 6

Reassesses assignments and ensures coverage without
overburdening others due to absences of personnel within the
department.

29. Reassesses assignments and ensures coverage without
overburdening others due to absences of personnel within the
department.

3.21 3.20 3.20 3.20

Helps employees stay committed to completing group tasks. 30. Helps employees stay committed to completing group tasks. 2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Regulatory and Compliance are the actions taken by organizations to ensure they adhere
to laws, regulations, and standards relevant to their industry, thereby mitigating risks,
maintaining ethical standards, and protecting the interests of stakeholders. Individuals
performing this work must be proactive and responsive. It is crucial to establish robust
frameworks and reporting systems to ensure compliance, alongside continuous training
and education for employees.

Regulatory and Compliance are the actions taken by organizations to ensure they adhere
to laws, regulations, and standards relevant to their industry, thereby mitigating risks,
maintaining ethical standards, and protecting the interests of stakeholders. Individuals
performing this work must be proactive and responsive. It is crucial to establish robust
frameworks and reporting systems to ensure compliance, alongside continuous training
and education for employees.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Creates and administers training initiatives
on compliance and regulations.

31. Creates and administers training initiatives
on compliance and regulations.

15 3.33 93.3   7%  53%  40%

Uses operational compliance reports to evaluate
the effectiveness of internal processes.

32. Uses operational compliance reports to evaluate
the effectiveness of internal processes.

14 3.29 100.0  71%  29%

Complies with regulatory requirements
for the state.

33. Complies with regulatory requirements
for the state.

15 3.27 100.0  73%  27%

Strengthens employees' ability to appropriately
handle compliance and ethics issues.

34. Strengthens employees' ability to appropriately
handle compliance and ethics issues.

15 3.47 93.3   7%  40%  53%

Benchmarks reporting system performance
against peer organizations to identify improvement
opportunities.

35. Benchmarks reporting system performance
against peer organizations to identify improvement
opportunities.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item2022 20222023 20232024 20242025 2025 Change2022202320242025Change Change

Creates and administers training initiatives on compliance
and regulations.

31. Creates and administers training initiatives on compliance
and regulations.

3.13 3.07 3.47 3.33 -0.13 7

Uses operational compliance reports to evaluate the
effectiveness of internal processes.

32. Uses operational compliance reports to evaluate the
effectiveness of internal processes.

3.40 3.07 3.60 3.29 -0.31 7

Complies with regulatory requirements for the state. 33. Complies with regulatory requirements for the state. 3.07 3.33 3.33 3.27 -0.07 7

Strengthens employees' ability to appropriately handle
compliance and ethics issues.

34. Strengthens employees' ability to appropriately handle
compliance and ethics issues.

3.33 3.00 3.53 3.47 -0.07 7

Benchmarks reporting system performance against peer
organizations to identify improvement opportunities.

35. Benchmarks reporting system performance against peer
organizations to identify improvement opportunities.

3.20 3.27 3.13 3.13
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Results for:  11

Interpersonal Skills

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Understands the core issues of conversations. 36. Understands the core issues of conversations. 15 3.20 93.3   7%  67%  27%

A good listener who is attentive to others. 37. A good listener who is attentive to others. 15 3.33 93.3   7%  53%  40%

Attends to both the content and the context of what
was being said.

38. Attends to both the content and the context of what
was being said.

15 3.07 86.7  13%  67%  20%

Builds a strong rapport with co-workers. 39. Builds a strong rapport with co-workers. 15 3.33 100.0  67%  33%

Provides constructive feedback in a way that
fosters acceptance and development.

40. Provides constructive feedback in a way that
fosters acceptance and development.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Understands the core issues of conversations. 36. Understands the core issues of conversations. 3.53 3.20 3.33 3.20 -0.13 7

A good listener who is attentive to others. 37. A good listener who is attentive to others. 3.20 3.27 3.07 3.33 +0.26 6

Attends to both the content and the context of what was being
said.

38. Attends to both the content and the context of what was being
said.

3.13 3.40 3.33 3.07 -0.27 7

Builds a strong rapport with co-workers. 39. Builds a strong rapport with co-workers. 3.20 3.27 3.00 3.33 +0.33 6

Provides constructive feedback in a way that fosters acceptance
and development.

40. Provides constructive feedback in a way that fosters acceptance
and development.

3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Negotiation

Negotiation Skills are about understanding the positions of each side and using interpersonal
skills to be resolute in positions and setting boundaries yet also be flexible and strategic
in generating solutions and building consensus.   These skills help articulate well prepared
and data driven positions that are persuasive. Having self-control and being perceptive
to the emotions and positions of others and remaining calm and composed are also very
important to becoming a skilled and effective negotiator.

Negotiation Skills are about understanding the positions of each side and using interpersonal
skills to be resolute in positions and setting boundaries yet also be flexible and strategic
in generating solutions and building consensus.   These skills help articulate well prepared
and data driven positions that are persuasive. Having self-control and being perceptive
to the emotions and positions of others and remaining calm and composed are also very
important to becoming a skilled and effective negotiator.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Fosters a robust, collaborative setting; sets clear
expectations; and introduces an agenda that
matches priorities.

41. Fosters a robust, collaborative setting; sets clear
expectations; and introduces an agenda that
matches priorities.

15 3.33 93.3   7%  53%  40%

Bases arguments on objective standards or criteria,
such as market value, legal standards, or expert
opinions.

42. Bases arguments on objective standards or criteria,
such as market value, legal standards, or expert
opinions.

15 3.40 93.3   7%  47%  47%

Identifies goals and objectives desired as well as
the strengths and weaknesses currently possessed.

43. Identifies goals and objectives desired as well as
the strengths and weaknesses currently possessed.

15 3.13 86.7  13%  60%  27%

Demonstrates confidence in own position and can
influence the other party's perception of proposals
being offered.

44. Demonstrates confidence in own position and can
influence the other party's perception of proposals
being offered.

15 3.27 100.0  73%  27%

Actively listens to conversations to be able to recall
important details later.

45. Actively listens to conversations to be able to recall
important details later.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Fosters a robust, collaborative setting; sets clear expectations;
and introduces an agenda that matches priorities.

41. Fosters a robust, collaborative setting; sets clear expectations;
and introduces an agenda that matches priorities.

3.47 3.20 2.93 3.33 +0.40 6

Bases arguments on objective standards or criteria, such as
market value, legal standards, or expert opinions.

42. Bases arguments on objective standards or criteria, such as
market value, legal standards, or expert opinions.

3.27 3.53 3.13 3.40 +0.27 6

Identifies goals and objectives desired as well as the strengths
and weaknesses currently possessed.

43. Identifies goals and objectives desired as well as the strengths
and weaknesses currently possessed.

3.87 3.13 3.20 3.13 -0.07 7

Demonstrates confidence in own position and can influence
the other party's perception of proposals being offered.

44. Demonstrates confidence in own position and can influence
the other party's perception of proposals being offered.

3.33 3.27 3.87 3.27 -0.60 7

Actively listens to conversations to be able to recall important
details later.

45. Actively listens to conversations to be able to recall important
details later.

3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Others

Works well with other employees.

Works well with other employees.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Works effectively with people from other
departments.

46. Works effectively with people from other
departments.

15 3.40 93.3   7%  47%  47%

...treats others with respect and dignity. 47. ...treats others with respect and dignity. 15 3.20 93.3   7%  67%  27%

Constructively receives criticism and suggestions
from others.

48. Constructively receives criticism and suggestions
from others.

15 3.20 93.3   7%  60%  33%

Respects the opinions of other employees. 49. Respects the opinions of other employees. 15 3.47 100.0  53%  47%

Is able to see issues from others' perspectives. 50. Is able to see issues from others' perspectives. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Works effectively with people from other departments. 46. Works effectively with people from other departments. 3.27 3.40 3.20 3.40 +0.20 6

...treats others with respect and dignity. 47. ...treats others with respect and dignity. 3.33 3.40 3.20 3.20

Constructively receives criticism and suggestions from others. 48. Constructively receives criticism and suggestions from others. 3.60 3.33 3.20 3.20

Respects the opinions of other employees. 49. Respects the opinions of other employees. 3.00 3.47 3.13 3.47 +0.33 6

Is able to see issues from others' perspectives. 50. Is able to see issues from others' perspectives. 3.20 3.67 3.27 3.20 -0.07 7
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