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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Strategic Insight 2.37

Achievement 2.33
Performance 2.29
Company 2.28
Cultural Awareness 2.23
Results Oriented 2.21
Conflict Management 2.21
Safety
Coaching
|
3
Disagree Unsure Agree
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Performance Self 2.00 0.31
Other 2.31

Company Selt 2.00 0.30
Other 2.30

Strategic Insight Self 220 0.19
Other 2.39

Coaching Selt 2.00 0.06
Other 2.06

Cultural Awareness Self 2.20 0.03
Other 2.23

Results Oriented Self 2.20 0.01
Other 2.21

Conflict Management Self 2.20 0.01
Other 2.21

Achievement Self 2.40 0.07
Other 2.33

Safety Self 2.20 0.14
Other 2.06

1 2 3
Disagree Unsure Agree
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Strategic Insight

Definition: o N _ . _ _
Strategic Insight is the ability to synthesize observations, data, and interactions

into forward-looking decisions that align organizational goals with evolving market

and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers

with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. Identifies opportunities for innovation by watching how employees adapt tools, processes, or customer interactions.
Self 2.00

Supervisor

Peer

Direct Reports

3.00

2. Works with others to develop insights into the resources and actions required to produce desired results.
Self

Supervisor

Peer

Direct Reports

1.00

11/1/2025
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3. Anticipates talent needs based on projected business growth and industry developments.
Self 2.00

Supervisor
Peer
Direct Reports

3.00
2.00

4. Educates team members on emerging trends and their implications for current projects or goals.
Self 2.00

Supervisor
Peer
Direct Reports

1.00
2.75

5. Pursues strategic alliances with valued partners.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

1. Identifies opportunities for innovation by watching how 15 2.27 333 . 60%
employees adapt tools, processes, or customer interactions.

2. Works with others to develop insights into the resources 15 253 733 - 7_

and actions required to produce desired results.

3. Anticipates talent needs based on projected business 15 2.33 40.0 . 53% _
growth and industry developments.

4. Educates team members on emerging trends and their 15 2.47 533 . 40% _

implications for current projects or goals.

5. Pursues strategic alliances with valued partners. 15 2.27 40.0 - 47% _

Comments:
e Ithink should learn to be more concise and focused in her comments. She can consume a lot of meeting time with
commentary that is lengthy and not always on point.

e __ isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.

» She makes sound decisions and is a great role model in communication, teamwork, and engagement.

« | really enjoy working with and | respect her as a leader and role model.

e __isan effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly
advocating for customers' best interest at all times.

» She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.
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Company

Definition:
A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through
ethical conduct, transparent communication, and a work environment designed
to foster satisfaction, productivity, and camaraderie. It strategically aligns staffing,
training, resources, and facilities to support evolving initiatives and objectives,
while maintaining competitiveness through innovation, adaptability, and well-crafted
policies. Through its image, impact, and teamwork, a Company becomes a place where
employees feel empowered to contribute meaningfully and clients are consistently
served with distinction.

Why this is Important:
This definition of Company is important because it captures the full spectrum of what
makes an organization not just functional, but exceptional—balancing
operational excellence with human-centered values. By integrating dimensions
like ethics, morale, adaptability, and pride alongside strategic elements like staffing,
competitiveness, and resource allocation, it creates a blueprint for sustainable
success and cultural resilience. Organizations that embody this holistic model are better
equipped to attract top talent, foster innovation, and build enduring trust with both
employees and external stakeholders.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. Implements an EEO policy ensures that all employees are treated fairly and without discrimination.
Self 2.00

Supervisor 2.00
Peer 2.12
Direct Reports 2.20

HR-Survey.com 11/1/2025
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7. Ensures that employees feel a sense of accomplishment and purpose.
Self

Supervisor
Peer
Direct Reports

8. Encourages open dialogue and mutual support among team members.
Self

Supervisor
Peer
Direct Reports

9. Encourages employees to be proud to be part of the company.
Self

Supervisor
Peer
Direct Reports

10. Believes in what we do and how we do it.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). Unsure
Iltem n Avg LOA

6. Implements an EEO policy ensures that all employees 15 2.13 333 - 47%
are treated fairly and without discrimination.

7. Ensures that employees feel a sense of accomplishment 15 2.07 26.7 - 53% -
and purpose.

8. Encourages open dialogue and mutual support among 15 2.33 40.0 . 53% _

team members.

9. Encourages employees to be proud to be part of the 15 240 533 - 33% _

company.

10. Believes in what we do and how we do it. 15 2.47 60.0 - 27% _

Comments:
e __excels at looking at other people's strengths and building upon them for the good of the department.
e __ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards

when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

* She is a great teammate!

« ___isfriendly to myself and other staff members. | believe she is very knowledgeable in the role of controller. She
continues to struggle with maintaining focus on tasks, time management and meeting deadlines. It is extremely
frustrating to have to wait weeks for her to complete work needed from her.

» | thoroughly enjoy working with ____ and she has been very helpful with the rework IS did with their job descriptions.
» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

HR-Survey.com 11/1/2025
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Cultural Awareness

Definition:
Cultural Awareness is the ability to recognize and reflect on one's own cultural
perspectives and biases while remaining open to the unique views and traditions
of others. It involves showing sensitivity by honoring cultural milestones, adapting
communication respectfully, and addressing individual needs with care and empathy.
Culturally aware individuals foster inclusion by listening without judgment, promoting
mutual respect, and encouraging recognition of diverse voices across teams. They
continuously learn, advocate for equity, and model humility and integrity; helping build
safe, collaborative environments where cultural differences are valued as strengths.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. Understands the impact that our culture may have on interactions between individuals.
Self 2.00

Supervisor
Peer
Direct Reports

12. Values the opinions of diverse groups and individual.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. Respects others regardless of age, race, gender, nationality, or disability.

Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00

14. Responds thoughtfully to culturally influenced communication styles and preferences.

Self 2.00
Supervisor 3.00
Peer 2.00
Direct Reports 2.60
15. Advocates for equitable treatment of all employees, regardless of cultural background.
Self 3.00
Supervisor 2.00

Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e

2
2

Iltem n Avg LOA

11. Understands the impact that our culture may have on 15 2.33 53%

interactions between individuals.

12. Values the opinions of diverse groups and individual. 15 2.07

13. Respects others regardless of age, race, gender, nationality, 15 2.07
or disability.

47%

14. Responds thoughtfully to culturally influenced 15 2.27
communication styles and preferences.

15. Advocates for equitable treatment of all employees, 14 2.43
regardless of cultural background.

Comments:
* Gets the job organized and in time. Makes sure all are on the same page and communicates very well.
* | have observed that ___ has made some very good decisions with her leadership team this year. She values her team

and sets clear expectations. She is a team player when working on projects or issues and she always responds
promptly to requests for assitance.

» She is a natural and perfect fit for the CFO position.

» She inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.
» She is a pleasure to work with and an asset to [CompanyName].

» She is a joy to work for.

HR-Survey.com 11/1/2025
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Performance

Definition:
Maintains high level of performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. Works well in this position.
Self

Supervisor
Peer
Direct Reports

17. Has great overall performance
Self

Supervisor
Peer
Direct Reports
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18. Sets a high standard for job performance.
Self

Supervisor
Peer
Direct Reports 2.20

3.00

19. Effective in performing his/her job.
Self

Supervisor
Peer 2.29
Direct Reports 2.40

20. ...Overall Performance
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
Iltem n Avg LOA ;
16. Works well in this position. 15 2.33
17. Has great overall performance 15 2.33
18. Sets a high standard for job performance. 14 2.00
19. Effective in performing his/her job. 14 221
20. ...Overall Performance 15 2.53
Comments:
« __ exemplifies outstanding professionalism.
e delegates very effectively.

» Always steps up if help is needed.

e Over the past year I've noticed that doesn't seem to be as focused or organized as she used to be, that causes
us to continue to scramble to meet deadlines. I've noticed in meeting she's too preoccupied with her phone and this
causes the leader of the meeting to repeat his/her self.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

e understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.
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Achievement

Definition:
Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,

optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:
Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40
Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. Strives to exceed standards of performance.

Self
Supervisor 3.00
Peer
Direct Reports 3.00
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22. Has an intense drive to exceed expectations.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

23. Driven to complete assignments on time.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. Sets performance metrics to measure achievement or attainment of goals.
Self

Supervisor
Peer
Direct Reports

25. Implements standardized processes and procedures to help others achieve success.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

2.25

HR-Survey.com 11/1/2025
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(&)1

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2

21. Strives to exceed standards of performance. 15 2.60 66.7 . 27%
22. Has an intense drive to exceed expectations. 15 2.33
23. Driven to complete assignments on time. 15 2.07
24. Sets performance metrics to measure achievement 15 2.40

or attainment of goals.

25. Implements standardized processes and procedures 15 2.27
to help others achieve success.

Comments:
» Her team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

. is someone | feel | can talk to about any problem or situation and | value her opinion.

* She often uses lengthy power points distributed at the last minute which is not effective. Focus more on outlines
and conversation that allow for time to give thoughtful consideration and feedback.

* She makes me feel like an important and valued team member.

 __ 'sleadership in finance and strategy is exemplary. However, her ability to use her team and discuss direction
is an area where she can improve.
e hasthe technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with her peers and other organizations when needed.
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Results Oriented

Definition:
Results Orientation is an attitude of focusing on achieving results. Facilitated
by a combination of job skills and personal attributes, individuals must set and prioritize
goals, plan actions while remaining flexible to change as the situation changes.
Stays focused on the task, avoid distractions and overcoming obstacles. These
individuals are highly motivated and prefer to take action.

Why this is Important:
Results oriented individuals are leaders having impact on the organization setting
the standard by which others are measured. Achieving results is a critical function
of organizations. Individuals with a results orientation help focus the direction of other
employees toward a common goal, create innovative solutions to problems, increase
production through efficiencies and improve the department and organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. clearly defines roles and expectations.
Self

Supervisor
Peer
Direct Reports

27. Sets benchmarks and milestones to measure progress toward the objectives.
Self

Supervisor
Peer
Direct Reports

2.00
2.00
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28. Gives extra effort to solve problems and get work done on time.
Self

Supervisor
Peer
Direct Reports

29. Completes all assigned tasks.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. Determines the objectives for the project.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree). WL e

2
Iltem n Avg LOA 2

26. clearly defines roles and expectations. 15 220 333 - 53%

27. Sets benchmarks and milestones to measure progress 15 2.00 26.7 47%

toward the objectives.

28. Gives extra effort to solve problems and get work done on 15 2.47 533 . 40%
time.

29. Completes all assigned tasks. 15 2.60 60.0 40%

30. Determines the objectives for the project. 15 1.80 133 53%

Comments:
» Does above and beyond work consistently

* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

* Fromwhat | can see ____ meets or exceeds all of these leadership roles but remember she is not my manager.
» Isitback and listento ___'s approach and communication skills and love to glean things from her.

e applied her strong analytical skills to problem solving.

» As part of the strategic plan, the team is working towards creating an organized workflow for major projects that engages
and empowers each member involved in it that encourages their input to provide the most effective end result for the
organization.
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Safety

Definition. _ N
Works in a safe manner and promotes safe working conditions.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Disagree Unsure Agree

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. Develops a strong safety culture.
Self

Supervisor
Peer
Direct Reports

32. Identifies predictable hazards in the workplace.
Self

Supervisor
Peer
Direct Reports
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33. Points out behaviors in others that may be unsafe.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. Supports safety programs and procedures.
Self

Supervisor
Peer

Direct Reports 2.60

35. Develops safety guidelines for the department.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

w

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Unsure
2
Iltem n Avg LOA 2
31. Develops a strong safety culture. 15 2.13 333 - 47%
32. Identifies predictable hazards in the workplace. 15 213 333 - 47%
33. Points out behaviors in others that may be unsafe. 15 2.07 333 - 40%
34. Supports safety programs and procedures. 15 2.13 26.7 - 60%
35. Develops safety guidelines for the department. 15 1.87 20.0 - 47%
Comments:
» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
» Communication to staff has greatly improved.
* She also has always been thankful for any help that | have given her.
e __ wants what is best for the organization and Security team and as a manager she expects the best the each have

to offer.

« |think__ has done an excellent job as our Manager. | think it has been a challenging transition to the role since the
staff respected and admired our past Manager. | also think there were many things as a unit we were lacking or not
handling well when ___ took over and | feel ___ has risen to the occasion and handled herself well.

. does an excellent job in her role.
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Coaching

Definition:
Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:
Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Disagree Unsure Agree
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. Helps employees to maintain high personal standards.
Self 2.00
Supervisor 3.00
Peer
Direct Reports 2.00
1 2 3
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37. Helps employees to find and correct their own errors
Self

Supervisor
Peer
Direct Reports

38. Helps employees to understand responsibilities, authority, and expectations.
Self

Supervisor

Peer

Direct Reports 2.20

39. Asks questions to help employees see the situation in a new light.
Self

Supervisor
Peer
Direct Reports

3.00

40. Prompts the employee to consider alternative solutions, options, and ideas.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2
36. Helps employees to maintain high personal standards. 15 1.87 20.0 47% -
37. Helps employees to find and correct their own errors 15 193 133 - 67% -
38. Helps employees to understand responsibilities, 15 2.07 333 - 40% -
authority, and expectations.
39. Asks questions to help employees see the situation inanew 15 2.33 33.3 67% -
light.
40. Prompts the employee to consider alternative solutions, 15 2.07 333 - 40% -
options, and ideas.
Comments:
» Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through
improvement processes.
e __ 'sunit appears to be functioning well in regards to outcomes so she should be proud of her leadership abilities.
e __iscollaborative in her management style and is very skilled in maximizing talents and strengths of each individual.
e __ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.
« __ always remains professional in her interactions and | appreciate her direct style of communication.
e conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.
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Conflict Management

Definition:
Conflict Management is the ability to successfully resolve disputes by addressing
core needs, clarifying roles and expectations, and fostering mutual understanding
through active listening, empathy, and facilitative dialogue. It involves anticipating
tensions, investigating root causes, and applying strategic, analytical, and creative
approaches that promote compromise, common ground, and openness to change.
By valuing diverse viewpoints and relationships, and reframing conflict as an opportunity
for growth, managers build inclusive environments where collaboration thrives and
resolution leads to lasting improvement.

Why this is Important:
Conflict Management is vital for organizations because it transforms potential
disruptions into opportunities for alignment, innovation, and strengthened relationships.
By proactively addressing tensions and clarifying expectations, companies reduce
costly misunderstandings, improve decision-making, and foster psychological
safety--essential for high-performing teams. Moreover, when diverse viewpoints
are heard and compromise is facilitated, organizations become more resilient, adaptive,
and capable of sustaining long-term strategic success in complex, fast-changing
environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Disagree Unsure Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. Helps others avoid misperceptions about issues.
Self

Supervisor
Peer
Direct Reports
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42. Promotes a culture where conflicts are seen as opportunities for change, not threats.
Self 2.00

Supervisor
Peer
Direct Reports

43. Seeks to develop a shared understanding of the issues involved.
Self

Supervisor
Peer
Direct Reports

44. Explores the feasibility of alternative solutions to resolve conflicts.
Self

Supervisor
Peer
Direct Reports

45. Seeks to have both sides voluntarily work together to resolve their differences.
Self

Supervisor
Peer 2.50
Direct Reports 2.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Disagree) to green (Agree). WL e
2
Iltem n Avg LOA 2

41. Helps others avoid misperceptions about issues. 15 2.00 26.7 - 47%

42. Promotes a culture where conflicts are seen as 15 2.13 33.3 - 47% -

opportunities for change, not threats.

43. Seeks to develop a shared understanding of the issues 15 2.20 40.0 - 40% _

involved.

44. Explores the feasibility of alternative solutions to resolve 15 220 26.7 . 67% -
conflicts.

45. Seeks to have both sides voluntarily work together to 15 253 60.0 . 33% _

resolve their differences.

Comments:

» She is well respected by her peers and it is clear to see why.

* Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details
of whatever is at hand you realize you knew the answers all along because you're the one working the process.

e __ always has the customer at the center of focus.

* | would encourage her to empathize with her team and show more of a calm, caring side.

e __ isarespected leader and peer. She manages her unit well and her staff appear to high regard for her as their
leader.

* __ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.
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