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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Supervisory Skills 3.50

Action 3.48

Administrative Skill 3.43

Technology Use/Management 3.40

Continual Learning 3.29

Management 3.28

Teamwork 3.27

Adaptability 3.23

Entrepreneurship 3.23

Juggling Multiple Responsibilities 3.22

Others 3.20

Empowering Others 3.17

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Juggling Multiple
Responsibilities

Juggling Multiple
Responsibilities

Self 2.50

Other 3.27
0.77

Adaptability

Adaptability
Self 2.75

Other 3.27
0.52

Action

Action
Self 3.00

Other 3.52
0.52

Administrative
Skill

Administrative
Skill

Self 3.00

Other 3.46
0.46

Empowering Others

Empowering Others
Self 2.75

Other 3.20
0.45

Continual Learning

Continual Learning
Self 3.00

Other 3.31
0.31

Management

Management
Self 3.00

Other 3.30
0.30

Teamwork Teamwork
Self 3.00

Other 3.29
0.29Supervisory Skills

Supervisory Skills
Self 3.25

Other 3.52
0.27

Others

Others
Self 3.00

Other 3.21
0.21

Technology
Use/Management

Technology
Use/Management

Self 3.25

Other 3.41
0.16

Entrepreneurship

Entrepreneurship
Self 3.25

Other 3.23

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.02
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Supervisory Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides useful and constructive feedback
to employees.

1. Provides useful and constructive feedback
to employees.

15 3.20 93.3   7%  67%  27%

Follows the company standard procedures
for allocating assignments.

2. Follows the company standard procedures
for allocating assignments.

15 3.87 100.0  13%  87%

Introduces targeted training and development
initiatives to address and elevate subpar
performance.

3. Introduces targeted training and development
initiatives to address and elevate subpar
performance.

15 3.33 93.3   7%  53%  40%

Conducts regular progress meetings to ensure
adherence to the schedule.

4. Conducts regular progress meetings to ensure
adherence to the schedule.

15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides useful and constructive feedback to employees. 1. Provides useful and constructive feedback to employees. 3.29 3.20 -0.09 7

Follows the company standard procedures for allocating assignments. 2. Follows the company standard procedures for allocating assignments. 3.65 3.87 +0.22 6

Introduces targeted training and development initiatives to address and elevate
subpar performance.

3. Introduces targeted training and development initiatives to address and elevate
subpar performance.

3.18 3.33 +0.16 6

Conducts regular progress meetings to ensure adherence to the schedule. 4. Conducts regular progress meetings to ensure adherence to the schedule. 3.41 3.60 +0.19 6

Comments: 
• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

• __________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

__________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

__________ has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. I am unable to evaluate some questions as we have a limited period of working together.

__________ has demonstrated organization, open mindedness, work toward team building, respect and appreciation
in his new role. I am unable to evaluate some questions as we have a limited period of working together.

• 

Seek and provide critical feedback.

Seek and provide critical feedback.

• 

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.

He is truly a great example of Competency improvement as he continuously improves his skills and abilities.
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Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Estimates the duration for each phase of a
task/project.

5. Estimates the duration for each phase of a
task/project.

15 3.33 93.3   7%  53%  40%

Creates clarity around roles, responsibilities,
and success metrics.

6. Creates clarity around roles, responsibilities,
and success metrics.

15 3.20 93.3   7%  60%  33%

Adjusts resource plans in response to changing
priorities, constraints, or emerging opportunities.

7. Adjusts resource plans in response to changing
priorities, constraints, or emerging opportunities.

15 3.20 86.7  13%  53%  33%

Effectively coordinates the personnel required
for completion of a job.

8. Effectively coordinates the personnel required
for completion of a job.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Estimates the duration for each phase of a task/project. 5. Estimates the duration for each phase of a task/project. 3.24 3.33 +0.10 6

Creates clarity around roles, responsibilities, and success metrics. 6. Creates clarity around roles, responsibilities, and success metrics. 3.24 3.20 -0.04 7

Adjusts resource plans in response to changing priorities, constraints, or emerging
opportunities.

7. Adjusts resource plans in response to changing priorities, constraints, or emerging
opportunities.

3.41 3.20 -0.21 7

Effectively coordinates the personnel required for completion of a job. 8. Effectively coordinates the personnel required for completion of a job. 3.24 3.40 +0.16 6

Comments: 
• 

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.

• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 
More opportunities to share knowledge with the team.

More opportunities to share knowledge with the team.

• __________ is a valuable resource to the organization and the team. __________ is a valuable resource to the organization and the team.

• 

I look forward to working with his in his new role.

I look forward to working with his in his new role.

• 

__________ listens to employees ideas and concerns and address the issues right away.

__________ listens to employees ideas and concerns and address the issues right away.

HR-Survey.com 11/1/2025
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Administrative Skill
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Handles difficult calls with courtesy and respect. 9. Handles difficult calls with courtesy and respect. 15 3.47 93.3   7%  40%  53%

Effective at scheduling project activities and
assignments.

10. Effective at scheduling project activities and
assignments.

15 3.47 93.3   7%  40%  53%

Makes travel arrangements and plans for
executives.

11. Makes travel arrangements and plans for
executives.

15 3.53 100.0  47%  53%

Implements automated or manual records
management procedures/systems.

12. Implements automated or manual records
management procedures/systems.

15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Handles difficult calls with courtesy and respect. 9. Handles difficult calls with courtesy and respect. 3.18 3.47 +0.29 6

Effective at scheduling project activities and assignments. 10. Effective at scheduling project activities and assignments. 3.35 3.47 +0.11 6

Makes travel arrangements and plans for executives. 11. Makes travel arrangements and plans for executives. 3.47 3.53 +0.06 6

Implements automated or manual records management procedures/systems. 12. Implements automated or manual records management procedures/systems. 3.47 3.27 -0.20 7

Comments: 
• 

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

__________ is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

• 

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

Appreciate __________'s dedication to making the facilities cleaner. Results are evident.

• 
He strives to be an effective and available leader.

He strives to be an effective and available leader.

• __________ is approachable and professional in his interaction with staff and with customers. __________ is approachable and professional in his interaction with staff and with customers.

• 

He has taken his team to the next level.

He has taken his team to the next level.

• 

He is an exceptionally effective communicator which enables here visions to be more easily carried out.

He is an exceptionally effective communicator which enables here visions to be more easily carried out.
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Adaptability
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Adapts quickly to new situations. 13. Adapts quickly to new situations. 15 3.33 100.0  67%  33%

Learns new ways to perform tasks; adopts new skill
sets as required.

14. Learns new ways to perform tasks; adopts new skill
sets as required.

15 3.13 86.7  13%  60%  27%

Develops insights and applies innovative solutions
to projects and problems.

15. Develops insights and applies innovative solutions
to projects and problems.

15 3.07 80.0  20%  53%  27%

Is open to changes in policies and procedures. 16. Is open to changes in policies and procedures. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Adapts quickly to new situations. 13. Adapts quickly to new situations. 3.35 3.33 -0.02 7

Learns new ways to perform tasks; adopts new skill sets as required. 14. Learns new ways to perform tasks; adopts new skill sets as required. 3.18 3.13 -0.04 7

Develops insights and applies innovative solutions to projects and problems. 15. Develops insights and applies innovative solutions to projects and problems. 3.00 3.07 +0.07 6

Is open to changes in policies and procedures. 16. Is open to changes in policies and procedures. 3.65 3.40 -0.25 7

Comments: 
• 

By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.

By applying vision, strategy and activation in his day to day decisions he aspires us to be the best leaders we can be.

• 

I appreciate his receptiveness and openness and his sense of humor.

I appreciate his receptiveness and openness and his sense of humor.

• 

__________ is very involved with his team and any process change which I think helps the team change their process
more effectively. I keep trying to copy his style.

__________ is very involved with his team and any process change which I think helps the team change their process
more effectively. I keep trying to copy his style.

• Always appreciate __________'s organized approach to coordinating service opportunities between departments Always appreciate __________'s organized approach to coordinating service opportunities between departments

• 
I appreciate his perspective and guidance on a variety of things.

I appreciate his perspective and guidance on a variety of things.

• 

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

Brings an exorbitant amount of positive energy to the team.   It's very inspiring.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Pursues self-improvement through continual
learning.

17. Pursues self-improvement through continual
learning.

15 3.27 93.3   7%  60%  33%

Is open to new ideas and concepts. 18. Is open to new ideas and concepts. 14 3.00 92.9   7%  79%  14%

Takes the initiative to learn new skills. 19. Takes the initiative to learn new skills. 15 3.47 100.0  53%  47%

Grasps new ideas, concepts, technical, or business
knowledge.

20. Grasps new ideas, concepts, technical, or business
knowledge.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Pursues self-improvement through continual learning. 17. Pursues self-improvement through continual learning. 3.47 3.27 -0.20 7

Is open to new ideas and concepts. 18. Is open to new ideas and concepts. 3.12 3.00 -0.12 7

Takes the initiative to learn new skills. 19. Takes the initiative to learn new skills. 3.59 3.47 -0.12 7

Grasps new ideas, concepts, technical, or business knowledge. 20. Grasps new ideas, concepts, technical, or business knowledge. 3.29 3.40 +0.11 6

Comments: 
• 

__________ always remains professional in his interactions and I appreciate his direct style of communication.

__________ always remains professional in his interactions and I appreciate his direct style of communication.

• 

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

He focuses on the customer and how best to meet their needs. He clearly explains and sets his expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

• 

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when __________ has not fully done the processes. This makes the changes hard to the team without a full
understanding of the steps that happen behind the scene. Communication skills: needs to focus on full team
communication maybe via email or in writing at team meetings. sometimes information has been provided to one but not
all or not passed on at all when thought it had been. Reliability has improved a lot over the past few months.

• 

Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

• 

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.

• 

__________ communicates his expectations of the team well and involves them in the process improvement
plans.

__________ communicates his expectations of the team well and involves them in the process improvement
plans.
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Juggling Multiple Responsibilities
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Coordinates the work of a team by assigning
tasks to other team members.

21. Coordinates the work of a team by assigning
tasks to other team members.

15 3.53 100.0  47%  53%

Prioritizes tasks for efficiency. 22. Prioritizes tasks for efficiency. 15 3.00 80.0  20%  60%  20%

Ensures that assignments are prioritized according
to the needs of the department/company.

23. Ensures that assignments are prioritized according
to the needs of the department/company.

15 2.87 80.0  20%  73%   7%

Plans and organizes continuously while performing
all other responsibilities and activities.

24. Plans and organizes continuously while performing
all other responsibilities and activities.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Coordinates the work of a team by assigning tasks to other team members. 21. Coordinates the work of a team by assigning tasks to other team members. 3.35 3.53 +0.18 6

Prioritizes tasks for efficiency. 22. Prioritizes tasks for efficiency. 3.00 3.00

Ensures that assignments are prioritized according to the needs of the
department/company.

23. Ensures that assignments are prioritized according to the needs of the
department/company.

2.88 2.87 -0.02 7

Plans and organizes continuously while performing all other responsibilities
and activities.

24. Plans and organizes continuously while performing all other responsibilities
and activities.

3.00 3.47 +0.47 6

Comments: 
• 

__________ is an amazing manager to work under.   He has taught me a ton on how to be an associate manager
this past year.

__________ is an amazing manager to work under.   He has taught me a ton on how to be an associate manager
this past year.

• 

__________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication.

__________ is a very clear communicator.   He approaches challenges in a collaborative format and is very open to
looking at different approaches to achieve common goals.   He engages his team in decisions and also encourages
cross departmental communication.

• 

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

• 

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

• 

He has also greatly improved his communication.

He has also greatly improved his communication.

• 

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Is proactive in developing solutions to problems. 25. Is proactive in developing solutions to problems. 15 3.67 100.0  33%  67%

Is decisive when making decisions. 26. Is decisive when making decisions. 15 3.40 93.3   7%  47%  47%

Takes steps to prepare for the start of the project. 27. Takes steps to prepare for the start of the project. 15 3.33 93.3   7%  53%  40%

Persists in work despite obstacles encountered. 28. Persists in work despite obstacles encountered. 15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Is proactive in developing solutions to problems. 25. Is proactive in developing solutions to problems. 3.76 3.67 -0.10 7

Is decisive when making decisions. 26. Is decisive when making decisions. 3.53 3.40 -0.13 7

Takes steps to prepare for the start of the project. 27. Takes steps to prepare for the start of the project. 3.12 3.33 +0.22 6

Persists in work despite obstacles encountered. 28. Persists in work despite obstacles encountered. 3.41 3.53 +0.12 6

Comments: 
• 

He removes barriers so that we can do our job to the best of our ability.

He removes barriers so that we can do our job to the best of our ability.

• 

__________ is very good at reading people which enables him to respond quickly and appropriately.

__________ is very good at reading people which enables him to respond quickly and appropriately.

• 

__________ has been an excellent addition to our department. Having a positive, supportive director has helped
increase staff engagement.

__________ has been an excellent addition to our department. Having a positive, supportive director has helped
increase staff engagement.

• 

__________ has grown and proven himself to be an effective leader in the imaging department.

__________ has grown and proven himself to be an effective leader in the imaging department.

• He provides essential data in order to help explain decisions. He provides essential data in order to help explain decisions.

• 
I think 16 & 17 relate in the sense that I believe __________ is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.

I think 16 & 17 relate in the sense that I believe __________ is still learning our strengths and weaknesses. Also in that
sense to trust that we are doing and can do our jobs. This is a process in a new position from his side as well as ours
and it is improving.
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Technology Use/Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Maximizes the use of new technology to deliver
products and services.

29. Maximizes the use of new technology to deliver
products and services.

15 3.67 100.0  33%  67%

Applies complex rules and regulations to maintain
optimal system performance.

30. Applies complex rules and regulations to maintain
optimal system performance.

15 3.33 100.0  67%  33%

Adopts the implementation of new technology
into the workplace.

31. Adopts the implementation of new technology
into the workplace.

15 3.20 86.7  13%  53%  33%

Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

32. Identifies gaps between actual and needed
technical competencies and provides
recommendations for required training.

15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Maximizes the use of new technology to deliver products and services. 29. Maximizes the use of new technology to deliver products and services. 3.59 3.67 +0.08 6

Applies complex rules and regulations to maintain optimal system performance. 30. Applies complex rules and regulations to maintain optimal system performance. 3.41 3.33 -0.08 7

Adopts the implementation of new technology into the workplace. 31. Adopts the implementation of new technology into the workplace. 3.18 3.20 +0.02 6

Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

32. Identifies gaps between actual and needed technical competencies and provides
recommendations for required training.

3.35 3.40 +0.05 6

Comments: 
• 

I have participated in multiple interviews with __________ and he is always clear that the individual selected be one with
the right talents- not just skills.

I have participated in multiple interviews with __________ and he is always clear that the individual selected be one with
the right talents- not just skills.

• __________ listens to employees ideas and concerns and address the issues right away. __________ listens to employees ideas and concerns and address the issues right away.

• 
__________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches
and there to support/back-up the communication between staff and managers. __________ is a intricate part of the team.   He is always available for the circulators in the rooms/trenches

and there to support/back-up the communication between staff and managers.

• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

__________ is a fantastic manager who is now hitting his stride. He exhibits his strengths when called upon and is
actively working on improving areas he needs to.

• 

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.

He does a great job of ensuring that we keep our home and work life in balance and always offers to help in any way.
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Results for:  12

Empowering Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Allows individuals to be responsible for their
decisions.

33. Allows individuals to be responsible for their
decisions.

15 3.20 86.7  13%  53%  33%

Views others in the department as valued assets
to be trained and employed.

34. Views others in the department as valued assets
to be trained and employed.

15 3.27 93.3   7%  60%  33%

Allows employees to take on more responsibilities. 35. Allows employees to take on more responsibilities. 15 3.00 80.0  20%  60%  20%

Gives employees the resources they need to
complete the job.

36. Gives employees the resources they need to
complete the job.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Allows individuals to be responsible for their decisions. 33. Allows individuals to be responsible for their decisions. 3.18 3.20 +0.02 6

Views others in the department as valued assets to be trained and employed. 34. Views others in the department as valued assets to be trained and employed. 2.88 3.27 +0.38 6

Allows employees to take on more responsibilities. 35. Allows employees to take on more responsibilities. 3.18 3.00 -0.18 7

Gives employees the resources they need to complete the job. 36. Gives employees the resources they need to complete the job. 3.18 3.20 +0.02 6

Comments: 
• 

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

__________ is great to work with.   I really feel like I am a valued member of his team.   He values what I have to say
and really listens.

• 

__________ has also come down to help our department when we have been very busy and needed help.

__________ has also come down to help our department when we have been very busy and needed help.

• 
__________ handles every situation in a professional manner and he responds promptly to requests.

__________ handles every situation in a professional manner and he responds promptly to requests.

• __________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

__________ has been very effective at establishing expectations for his teams, and anyone that cannot meet those
expectations are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

__________ is consistent in his messaging about how we best serve the customers.

__________ is consistent in his messaging about how we best serve the customers.
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Results for:  13

Teamwork
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Considers the impact and implications of decisions
on the team.

37. Considers the impact and implications of decisions
on the team.

15 3.27 93.3   7%  60%  33%

Seeks and listens to other's contributions 38. Seeks and listens to other's contributions 15 3.27 86.7  13%  47%  40%

Appreciates the input from other team members. 39. Appreciates the input from other team members. 15 3.13 86.7  13%  60%  27%

Contributes to and supports team decision-making
process

40. Contributes to and supports team decision-making
process

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Considers the impact and implications of decisions on the team. 37. Considers the impact and implications of decisions on the team. 3.35 3.27 -0.09 7

Seeks and listens to other's contributions 38. Seeks and listens to other's contributions 3.24 3.27 +0.03 6

Appreciates the input from other team members. 39. Appreciates the input from other team members. 3.59 3.13 -0.45 7

Contributes to and supports team decision-making process 40. Contributes to and supports team decision-making process 3.29 3.40 +0.11 6

Comments: 
• 

He consistently helps us in problem solving a variety of issues.

He consistently helps us in problem solving a variety of issues.

• 

He holds everyone to such a high standard, you don't want to disappoint him.

He holds everyone to such a high standard, you don't want to disappoint him.

• 

__________ is the absolute definition of team player.

__________ is the absolute definition of team player.

• 

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

• 
He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

He will always take the time to discuss all customer service issues that may arise or are brought to his attention.

• 

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.

I feel __________ is really listening when you talk to him. He always repeats back what he thinks he's hearing, so there
is no misunderstanding.
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Results for:  14

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Works across boundaries within the organization. 41. Works across boundaries within the organization. 15 3.33 93.3   7%  53%  40%

Helpful 42. Helpful 15 3.33 93.3   7%  53%  40%

Constructively receives criticism and suggestions
from others.

43. Constructively receives criticism and suggestions
from others.

15 3.13 86.7  13%  60%  27%

Is able to see issues from others' perspectives. 44. Is able to see issues from others' perspectives. 15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Works across boundaries within the organization. 41. Works across boundaries within the organization. 3.29 3.33 +0.04 6

Helpful 42. Helpful 3.41 3.33 -0.08 7

Constructively receives criticism and suggestions from others. 43. Constructively receives criticism and suggestions from others. 3.35 3.13 -0.22 7

Is able to see issues from others' perspectives. 44. Is able to see issues from others' perspectives. 3.18 3.00 -0.18 7

Comments: 
• 

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.

__________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no
problem rolling up his sleeves and providing support when needed.

• 

He is beginning to reach out to the other managers more, and it is appreciated.

He is beginning to reach out to the other managers more, and it is appreciated.

• 

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

• I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

I had the opportunity to work very closely with __________ this year on a very important and sensitive issue.   I was not
only impressed, but amazed at the experience.

• 

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

As noted in the comments above, __________ needs improvement with involving the team more consistently
in the approval and management of projects.

• 

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work

HR-Survey.com 11/1/2025



Results for:  15

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Devotes a certain amount of time and effort to
developing new business opportunities.

45. Devotes a certain amount of time and effort to
developing new business opportunities.

15 3.53 100.0  47%  53%

Seeks and utilizes mentors to help guide
professional development.

46. Seeks and utilizes mentors to help guide
professional development.

15 3.00 86.7  13%  73%  13%

Exhibits determination and passion in completion
of goals.

47. Exhibits determination and passion in completion
of goals.

15 3.20 93.3   7%  60%  33%

Is comfortable operating in an environment
of uncertainty.

48. Is comfortable operating in an environment
of uncertainty.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Devotes a certain amount of time and effort to developing new business
opportunities.

45. Devotes a certain amount of time and effort to developing new business
opportunities.

3.35 3.53 +0.18 6

Seeks and utilizes mentors to help guide professional development. 46. Seeks and utilizes mentors to help guide professional development. 3.24 3.00 -0.24 7

Exhibits determination and passion in completion of goals. 47. Exhibits determination and passion in completion of goals. 3.00 3.20 +0.20 6

Is comfortable operating in an environment of uncertainty. 48. Is comfortable operating in an environment of uncertainty. 3.18 3.20 +0.02 6

Comments: 
• 

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

I would encourage him to rely on the documented minutes when he communicates decisions as a stop gap measure.

• 

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

__________ is an outstanding leader.   He offers great communication and staff allows know what is expected of them.

• 
__________ has been an excellent addition to our department. Having a positive, supportive director has helped
increase staff engagement.

__________ has been an excellent addition to our department. Having a positive, supportive director has helped
increase staff engagement.

• 
__________ is very approachable for all departmental staff. He maintains a professional yet personable attitude at all
times. __________ is very approachable for all departmental staff. He maintains a professional yet personable attitude at all

times.

• 

__________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions.

__________ has been so busy with his daily work, and filling in the gaps of a shortage of employee's that he has not
been able to attend any seminars or outside educational courses.   It would be in all of our best interest for him to be able
to attend these functions.

• 

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.

__________ does an excellent job of assessing processes to determine if they are working or not working and helping
the team to identify issues, barriers and solutions to move our practices forward.
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Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Personality. Great Mentor and Leader. Talented.
• __________ will sometimes delegate work while continuing to do his own work on the same project he delegated without

including the employee he originally delegated the work to. This can make talented employees feel frustrated and lead to
wasted time and energy.

• __________ is a great leader to have in our department, he helps us grow and encourages us to be better at everything
we do.

• We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.

• The only constructive feedback that I would have for __________ is that it would be nice to have him "present" more often.
  There are times during 1:1 or group meetings where I feel that __________ is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given his current burden here.

• __________ has a calm and professional style.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is very dedicated. He makes sure he is here all times of the day to capture evening shift staff.
• __________ has a positive outlook and even under the worst of circumstances tries to put a good spin on the situation.

The department has been through a lot of ups and downs but I think he has helped us come through it standing upright!
• Excellent Manager.   Quiet, solid leadership.   Easy to work with and consistently follows through on issues. Great to see his in

the rooms helping in the mornings.   Well liked by staff.
• He demonstrates organizational skills, leadership skills and clear communication skills that he applies everyday at work
• __________ is always working collaboratively with many different teams not only within the organization but within the

community
• Always available to give us what we need to succeed.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ is a outstanding manager.
• __________ is an outstanding manager.
• __________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his knowledge

of contracts.
• Timely follow through.
• I think he is doing really good work and I found that to be one area I could list that might help.
• __________ is friendly to myself and other staff members.   I believe he is very knowledgeable in the role of controller.

  He continues to struggle with maintaining focus on tasks, time management and meeting deadlines.   It is extremely frustrating
to have to wait weeks for him to complete work needed from him.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• He has consistently been a strong advocate for me and my team.
• I garner ideas from his regularly and look to him as a mentor.
• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right decisions.
• He encourages teammates more as a peer than a coach.
• __________ sets high standards for his team and ensures they perform professionally.
• __________ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.
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Results for:  17

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He is always available to me day and night for question and help regarding unit operations.   I am appreciative that he works

with me to meet my needs as an employee and always gets back to me promptly when assistance is needed.
• __________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.
• __________ is a role model for development of professional relationships and respects the viewpoints of others demonstrated

by his open communication style and ability to tactfully move through difficult communications.
• I think __________ is an excellent addition to the manager team.   As a new manager, he seems to be doing a great job!
• Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored and

appreciative to be a part of the team, assisting in moving forward.
• __________ can be viewed as confrontational in his demeanor. He likes to be challenged. To his credit, he strives to improve

when told what needs to change.

Any final comments?

Any final comments?
• I his role as a director, I have seen __________ continually role modeling expectations that reflect a clear customer service

focus resulting in the best customer experience.
• He has been very thoughtful and taken a deliberative approach when designing and rolling out the IT upgrades.
• __________ delegates very effectively.
• Despite the fact that __________ has experienced very few opportunities that would increase his engagement, he has remained

dedicated to [CompanyName] and especially to his staff.
• __________ is always working to include staff in a shared decision making processes.
• __________ is an experienced, skilled leader.   He maintains focus on goals and core values in the most challenging

situations.   His extensive experience in operations has been a huge asset for the department.   He has been a wonderful
teacher for members of the team who lack management experience.
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