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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Supervisory Skills
Clarity

Management
Creativity

Self Management
Project Management
Organizational Fluency
Teamwork

Developing Others

Needs Could Capable Clear
Significant Benefit from and Strength
Improvement Development Effective
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Self Management

Project Management

Developing Others

Management

Creativity

Supervisory Skills

Clarity

Teamwork

Organizational
Fluency
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Level of Skill Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Communicates effectively to avoid issues, conflicts 15 3.20 93.3 . 67% -
and errors on the job.

2. Uses disciplinary measures with the intent to guide 15 3.87 100.0 | 13% _

and improve behavior, rather than to seek
retribution.

3. Facilitates open communication between 15 3.33 933 . 53% _

employees.

4. Provides feedback referencing specific instances 15 3.60 93.3 . 27% _

or examples of behaviors.

5. Maintains a calm demeanor when addressing 15 3.33 933 . 53% _

stressful issues in the workplace.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Communicates effectively to avoid issues, conflicts and errors on the job. 3.29 320 -009 V
2. Uses disciplinary measures with the intent to guide and improve behavior, rather 3.65 3.87 +0.22 A
than to seek retribution.
3. Facilitates open communication between employees. 3.18 3.33 +0.16 A
4. Provides feedback referencing specific instances or examples of behaviors. 3.41 3.60 +0.19 A
5. Maintains a calm demeanor when addressing stressful issues in the workplace. 3.24 3.33 +0.10 A
Comments:
» Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.
» __isagreatleader and understands when she is needed the most. She is fair in her changes and tries her hardest
to be equal to everyone.
e __ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.
» __likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team player when

there are many projects going on at once.
» She is both the manager and the interim director for the service line.
» Our department continues to have a very low loss rate.
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Level of Skill Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
6. Links team efforts to mission-critical outcomes 15 3.20 933 l 60%
and long-term vision.
7. Empowers employees to structure their work 15 3.20 86.7 - 53%

schedule to maximize their productivity.

8. Determines key metrics such as customer needs, 15 3.40 933 . 47%
goals, organizational capacity, budget constraints,
and cost estimates.

9. Explains decisions and actions clearly, taking 15 347 933 . 40%
ownership of outcomes and their implications.

10. Correctly estimates the cost of supplies for projects. 15 3.47 93.3 . 40%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Links team efforts to mission-critical outcomes and long-term vision. 3.24 320 004 V
7. Empowers employees to structure their work schedule to maximize their productivity. 3.41 320 021 Vv
8. Determines key metrics such as customer needs, goals, organizational 3.24 340 +0.16 A
capacity, budget constraints, and cost estimates.
9. Explains decisions and actions clearly, taking ownership of outcomes and their 3.18 347 +0.29 A
implications.
10. Correctly estimates the cost of supplies for projects. 3.35 347 +0.11 A
Comments:
 ___was very clear with a shared staff member on expectations of mandatory education requirements. | am glad ___ has
joined the team.
e consistently asks how the day is going, if she can help us at all.
e __isanexcellent manager.
e | know I can always count on ___to be reliable and respond in a timely manner to my request.

» She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.
e exceeds in above in all she does.
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Level of Skill Project Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Could Capable
Benefit from and
Iltem n Avg LOA Development  Effective

11. Uses appropriate software tools to assist in 15 3.53 100.0 47%
managing the project.

projects in this field.

12. Holds meetings with supply-chain vendors 15 3.27 100.0 73% -
regarding acquisition of resources.

13. Conducts a risk assessment for each phase ofthe 15 3.33 100.0 67% _
project.

14. Has the requisite industry knowledge to manage 15 3.13 86.7 | 13% 60% -

15. Maintains costs and expenses within budget limits. 15 3.07 80.0 20% 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Uses appropriate software tools to assist in managing the project. 3.47 3.53 +0.06 A
12. Holds meetings with supply-chain vendors regarding acquisition of resources. 3.47 327 020V
13. Conducts a risk assessment for each phase of the project. 3.35 333 -002 VY
14. Has the requisite industry knowledge to manage projects in this field. 3.18 313 004 V
15. Maintains costs and expenses within budget limits. 3.00 3.07 +0.07 A
Comments:

» With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with
my mentor (___ ) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted
from some of my staff to be not what they are needing from me. | am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

e conducts herself with a high level of integrity and respects honesty and integrity in the people she works with.

* She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times.
She shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

» She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we
taken [CompanyName] to new levels of achievement.

. is very focused on collaboration with other departments specifically those with which her team is involved on a
routine basis.

» She is determined to improve her own skillset and knowledge. She is definitely an example is this area.

HR-Survey.com 11/1/2025
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

16. Creates an environment that supports creative 15 340 933 . 47% _

thinking and problem solving.

17. Fosters a culture of creative exchange beyond 15 3.27 933 . 60% _

team silos.

18. Thinks beyond immediate constraints to envision 14 3.00 92.9 . 79% -
alternative paths.

19. Leverages interdepartmental connections 15 3.47 100.0 53% _

to fuel creative solutions.

20. Encourages employees to pursue curiosity-driven 15 340 933 . 47% _

projects.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Creates an environment that supports creative thinking and problem solving. 3.65 340 025V
17. Fosters a culture of creative exchange beyond team silos. 3.47 327 020V
18. Thinks beyond immediate constraints to envision alternative paths. 3.12 300 -012 V¥
19. Leverages interdepartmental connections to fuel creative solutions. 3.59 347 012 Vv
20. Encourages employees to pursue curiosity-driven projects. 3.29 340 +0.11 A
Comments:
e always works toward what is best for [CompanyName] and her work with the CEO is a great example of high ethics

and professionalism.
* | know when | go to her with a problem, she will make herself available and is very thorough with her response.
» She is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.

. seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.
. is willing to tackle performance situations and solicits feedback on how her team is doing.

» Increase business knowledge relating to overall strategic plan and the day to day operations.
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Level of Skill Self Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Analyzes own reactions on the spot to ensure 15 3.53 100.0 47% _

that communication does not appear to be driven
by anger.

22. Steps away from a situation to process appropriate 15 3.00 80.0

response.

23. Sets an example for associates during stressful 15 2.87 80.0
periods by maintaining a positive, can-do attitude.

24. Analyzes interpersonal problems instead of reacting 15 3.47 100.0 53%
to them.

25. Deals with conflict by controlling own emotions 15 3.67 100.0 33% _

by listening, being flexible, and sincere in
responding.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Analyzes own reactions on the spot to ensure that communication does not appear 3.35 353 +0.18 A
to be driven by anger.
22. Steps away from a situation to process appropriate response. 3.00 3.00
23. Sets an example for associates during stressful periods by maintaining a positive, 2.88 287 -002 V
can-do attitude.
24. Analyzes interpersonal problems instead of reacting to them. 3.00 347 +0.47 A
25. Deals with conflict by controlling own emotions by listening, being flexible, and 3.76 367 -010V

sincere in responding.

Comments:
 __ 'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!

* | do believe that when change is initiated by her that more forethought on the potential consequences could be given.
Like any group of people, staff are sensitive to change especially when they perceive the change as being for the sake
of change.

* As noted in the comments above, needs improvement with involving the team more consistently in the approval
and management of projects.

e Atalltimes involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.

» She is always thinking outside the box, is highly creative and challenging (in a very good way!) in her thinking to create
constant process improvement and professional growth in all those around her.

» Always looking for ways to grow as a person. Inspires others to do the same.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

effectively in writing.
30. Avoids creating ambiguity or mixed messages. 15 3.33 100.0

Item n_Avg LOA _
26. Is clear about goals that need to be achieved. 15 340 933 _
27. Clearly explains the vision and goals of the 15 3.33 933 _

company.
28. Avoids stating unclear or conflicting goals. 15 3.53 100.0 _
29. Communicates ideas and facts clearly and 15 3.67 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Is clear about goals that need to be achieved. 3.53 340 -013 VY
27. Clearly explains the vision and goals of the company. 3.12 3.33 +0.22 A
28. Avoids stating unclear or conflicting goals. 3.41 353 +0.12 A
29. Communicates ideas and facts clearly and effectively in writing. 3.59 3.67 +0.08 A
30. Avoids creating ambiguity or mixed messages. 3.41 333 -008 YV
Comments:

* Your initiative influences others in a positive way.

* She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.
e Youcancounton ____ to give you the most honest feedback even if it is information you may not want to hear.
» Communication to staff has greatly improved.

* Appreciate ___'s calm approach

» She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
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Level of Skill Developing Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Recognizes and celebrates accomplishments 15 3.20 86.7 - 53% _
of others.

32. Creates opportunities for professional development. 15 3.40 100.0 60% _

33. Assesses employees' developmental 15 3.20 86.7 - 53% _
needs.

34. Supports the successes of other employees. 15 3.27 933 . 60% _

35. Tries to ensure employees are ready to move to the 15 3.00 80.0 - 60% -
next level.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Recognizes and celebrates accomplishments of others. 3.18 3.20 +0.02 A
32. Creates opportunities for professional development. 3.35 3.40 +0.05 A
33. Assesses employees' developmental needs. 3.18 3.20 +0.02 A
34. Supports the successes of other employees. 2.88 3.27 +0.38 A
35. Tries to ensure employees are ready to move to the next level. 3.18 3.00 -018 VY
Comments:
» She always answers my questions even if she's having a busy day or isn't the right person to be asking.
e needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not

directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.
» Great addition to our team!

* | would encourage to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

e I'm not sure if management is 's niche, but given her lack of experience in this capacity and the lack of direction
that has been set forth, she's done pretty well in this role.

» | do not always receive constructive criticism. Constructive criticism helps me grow as an effective team member.

HR-Survey.com 11/1/2025
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Teamwork

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Iltem n Avg LOA Effective
36. Encourages open communication 15 3.20 933 . 67%
37. Provides assistance and support to other team 15 3.27 933 . 60%
members when needed
38. Coaches team on how to solve problems, 15 3.27 86.7 - 47%
plan, and meet organizational goals and objectives.
39. Expresses appreciation for the work of otherteam 15 3.13 86.7 - 60%
members.
40. Helps other team members to research solutions 15 340 933 . 47%
to a problem.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
36. Encourages open communication 3.18 3.20 +0.02 A
37. Provides assistance and support to other team members when needed 3.35 327 -009 V
38. Coaches team on how to solve problems, plan, and meet organizational 3.24 3.27 +0.03 A
goals and objectives.
39. Expresses appreciation for the work of other team members. 3.59 313 045 V
40. Helps other team members to research solutions to a problem. 3.29 340 +0.11 A
Comments:

Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the
department combined with the significant number of high priority initiatives that are currently on-going has been a barrier
to meeting deadlines.

| have not had any issues with ____ since | have been working for her.

| know that ___ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

takes people where they want to go and pushes them to be their own success.
is a very supportive co-worker who is quick to assist others in need. She's a great teammate.
| value 's advice and support as we realigned my department a few times this year.

HR-Survey.com 11/1/2025
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Level of Skill Organizational Fluency

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
41. Gets things done through the department. 15 333 933 [ 53% _
42. Understands departmental policies and procedures. 15 3.33 93.3 . 53% _
43. Adept at navigating within the culture of the 15 3.13 86.7 - 60% -
department.
44. Is aware of other organizational cultures to 15 3.00 86.7 - 73% -
compare/contrast with the current organizational
culture.
45. Understands the current organizational 15 3.53 100.0 47% _
culture.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Gets things done through the department. 3.29 3.33 +0.04 A
42. Understands departmental policies and procedures. 3.41 333 -008 VY
43. Adept at navigating within the culture of the department. 3.35 313 022 Vv
44. Is aware of other organizational cultures to compare/contrast with the current 3.18 3.00 -018 V¥

organizational culture.
45. Understands the current organizational culture. 3.35 353 +0.18 A

Comments:
« She is honest in her delivery and every decision she makes is in the best interest of the organization, customers
or staff.

» | really enjoy her mentorship.

. hires and retains performance oriented employees who are good listeners and collaborative in their approach
helps guarantee our continuous improvement.

» She is excellent at helping/coaching/problem-solving with others.

* The Core Competency Training has been a great success. has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.

» She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

 ___ hasclear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

» This past year we have gone through many changes and some difficult situations and she is always here to support us as a
department.

e _  takes people where they want to go and pushes them to be their own success.

» ltruly appreciate ___'s knowledge, her professionalism, and her reliability.

» Her inspiration, her strong message could move mountains if she gets more opportunities to lead more broadly and deeply.
she should have more authority in ALL levels (including managers) to lead to those important cultural changes.

What do you like best about working with this individual?

» She has been a great addition to the department in this area.

» There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs were
there. The employees that needed to be remediated or removed have lingered. We needed to start documenting poor behavior
and performance long ago to have corrective action taken and employees removed in a timely manner. Some have been
removed now, but others are still working and are not up to the job. The associate manager's have a whole lot to do with this,
and changes have been made there recently. That is a VERY good thing and has been beneficial to the unit.

e has my back and breaks down the barriers when | let her know that need her support.

* She walks the walk and talks the talk.

* __ 'soral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've experienced
good communication.

* __ knows her work and knows the facility very well. ___is sincere about doing good work, but at times struggles with

communicating in objective manner.

What do you like least about working with this individual?

e __ does not beat around the bush nor does she have hidden agendas.

* She does not settle- but will continue a search until the right fit is found.

e __ does a great job at demonstrating the value of her team to the organization.

* She has never said she was to busy for me or stated come back later. | think [CompanyName] is very lucky to have her as a
manager.

» She strives to be an effective and available leader.
» She is very effective.

What do you see as this person's most important leadership-related strengths?

e isavery thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She introduced
Basecamp to the team facilitating better project management systems within the department.

» She not only takes opportunities to develop herself professionally, but also supports her staff's development, too.

» | appreciate ___'s direct style, however, it can be too abrupt sometimes, causing staff to be afraid to speak up.

» Overall ___is highly competent and brings a fresh perspective to the Engineering department.

e Our department continues to have a very low loss rate.

» Consistently involves employees in shared decision-making to determine how to achieve outcomes.
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What do you see as this person's most important leadership-related areas for improvement?

» She challenges me every day to be my best and | appreciate that.

e __ is awonderful collaborator and leader. It is a treat to be able to work with her.

e __isan effective, responsive leader and embodies the core values of the organization. Furthermore, she is clearly advocating
for customers' best interest at all times.

» Lean on team to help reduce burden and establish clear expectations.

» She is doing a great job of branding [CompanyName] (something that has been needed for a very long time). when she first
came she had some miss steps, ie posters, pushing agenda fast etc, but has adapated to [CompanyName] and to the
department, well done.

e __isanimpressive performer.

Any final comments?
* Good Team Player! Good decision making skills. A hard worker.

« __listens to her staff and delegates responsibilities as appropriate.

e __ hasalso come down to help our department when we have been very busy and needed help.

e __ 'soral communication at times has been lengthy and lacks a focused attention to the issue(s). Written I've experienced
good communication.

 ___ hasanincredible vision for our organization's strategy and improvement efforts.

» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.
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