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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Supervisory Skills 4.41

Delegation 4.27

Customer Focus 4.23

Client Focus 4.21

Continual Improvement 4.16

Decision Making 4.16

Commitment 4.16

Punctuality 4.15

Business Acumen 4.11

Recognition 4.05

Attitude 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Improvement

Continual Improvement
Self 3.80

Other 4.19
0.39

Commitment

Commitment
Self 3.80

Other 4.19
0.39

Attitude

Attitude
Self 3.60

Other 3.93
0.33

Business Acumen

Business Acumen
Self 3.80

Other 4.13
0.33

Delegation

Delegation
Self 4.00

Other 4.29
0.29

Recognition

Recognition
Self 3.80

Other 4.07
0.27

Supervisory Skills

Supervisory Skills
Self 4.20

Other 4.43
0.23

Client Focus Client Focus
Self 4.00

Other 4.23
0.23Punctuality

Punctuality
Self 4.00

Other 4.16
0.16

Customer Focus

Customer Focus
Self 4.20

Other 4.23
0.03

Decision Making

Decision Making
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Supervisory Skills
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. I empower employees to make their own decisions in the field.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. I measure job performance fairly using established criteria.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. You appropriately recognize and reward employees.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. I communicate equally well with all employees.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. You provide constructive, ongoing feedback.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I empower employees to make their own decisions in the field. 1. I empower employees to make their own decisions in the field.

15 4.20 93.3   7%  67%  27%

I measure job performance fairly using established criteria. 2. I measure job performance fairly using established criteria.

15 4.87 100.0  13%  87%

You appropriately recognize and reward employees. 3. You appropriately recognize and reward employees.

15 4.27 93.3   7%  60%  33%

I communicate equally well with all employees. 4. I communicate equally well with all employees.

15 4.40 86.7  13%  33%  53%

You provide constructive, ongoing feedback. 5. You provide constructive, ongoing feedback.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

Would like to see __________ more engaged in collaboration with other departments, specifically research, in designing
training objectives.

• 

His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

His open and upbeat attitude is refreshing and contagious.   A real role model for professionalism.

• 

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

His leadership skills make me jealous and consider him a mentor on how I would want to be in that position

• 

He is very customer focused and this reflects in his division leadership and performance.

He is very customer focused and this reflects in his division leadership and performance.

• 

His knowledge of what's needed to take us to the next level (designation) is to be commended.

His knowledge of what's needed to take us to the next level (designation) is to be commended.

• 

He has an innate ability to match assigned roles with individual strengths.

He has an innate ability to match assigned roles with individual strengths.
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Delegation
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. You delegate the right tasks to the right people.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. You balance employee skill level with opportunities for professional development in task assignments.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. You use delegation as a developmental tool, gradually increasing autonomy as competence grows.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. You give the employees the freedom to approach tasks with their own skills and judgment, fostering creativity and
problem-solving.

Self 4.00
Supervisor 4.00

Peer 4.25
Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You delegate the right tasks to the right people. 6. You delegate the right tasks to the right people.

15 4.00 80.0   7%  13%  53%  27%

You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias. 7. You assign responsibilities based on skills, interests, and growth opportunities-not favoritism or bias.

15 4.07 80.0  20%  53%  27%

You balance employee skill level with opportunities for professional development in task assignments. 8. You balance employee skill level with opportunities for professional development in task assignments.

15 4.33 93.3   7%  47%  47%

You use delegation as a developmental tool, gradually increasing autonomy as competence grows. 9. You use delegation as a developmental tool, gradually increasing autonomy as competence grows.

15 4.47 93.3   7%  40%  53%

You give the employees the freedom to approach tasks with their own skills and judgment, fostering creativity and
problem-solving.

10. You give the employees the freedom to approach tasks with their own skills and judgment, fostering creativity and
problem-solving.15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is a very effective communicator and I always felt very well informed as his direct report.

__________ is a very effective communicator and I always felt very well informed as his direct report.

• 

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

__________ has made a lot of headway in transforming his team this last year.   A number of changes to structure
and job descriptions have been made.

• 

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

Seeing a lot of improvement in leadership effectiveness. I get the sense that he is getting more from his VP so he has
what he needs to do his job well.

• 

__________ is able to problem solve very well.

__________ is able to problem solve very well.

• 

__________ is a role model of a leader and I feel privileged to have __________ as a leader and a mentor.

__________ is a role model of a leader and I feel privileged to have __________ as a leader and a mentor.

• 

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.

He has been instrumental in facilitating communications between staff and managers.   Staff know that he is very
supportive of them.
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Continual Improvement
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. You look for ways to improve work processes and procedures.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. You search for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. You are open to the suggestions from others.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. I foster a culture of open communication and continuous improvement.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. You promote training and development opportunities to enhance job performance.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You look for ways to improve work processes and procedures. 11. You look for ways to improve work processes and procedures.

15 4.60 100.0  40%  60%

You search for new methods, techniques, and processes that increase efficiency and reduce costs. 12. You search for new methods, techniques, and processes that increase efficiency and reduce costs.

15 4.27 100.0  73%  27%

You are open to the suggestions from others. 13. You are open to the suggestions from others.

15 4.33 100.0  67%  33%

I foster a culture of open communication and continuous improvement. 14. I foster a culture of open communication and continuous improvement.

15 3.93 73.3  27%  53%  20%

You promote training and development opportunities to enhance job performance. 15. You promote training and development opportunities to enhance job performance.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He is a charismatic leader. Really the best!!

He is a charismatic leader. Really the best!!

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

__________ is a strategic thinker - able to understand what result the organization is trying to achieve and how to
achieve those results.

__________ is a strategic thinker - able to understand what result the organization is trying to achieve and how to
achieve those results.

• 

__________ has been in his new role a short time, but I already am appreciating the higher level of expectations
he is setting and the groundwork for quality improvement

__________ has been in his new role a short time, but I already am appreciating the higher level of expectations
he is setting and the groundwork for quality improvement

• 

Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

Seems willing to collaborate with other departments but feels as if he is over protective when approached about issues
involving his team or processes.

• 

Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.

Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
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Punctuality
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. You conduct appointments at scheduled start time.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. You respond to requests for information in a timely manner.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. You start the workday when scheduled.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. You avoid making personal phone calls during working hours.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. You maintain an efficient schedule of activities.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You conduct appointments at scheduled start time. 16. You conduct appointments at scheduled start time.

15 4.33 86.7  13%  40%  47%

You respond to requests for information in a timely manner. 17. You respond to requests for information in a timely manner.

15 4.27 93.3   7%  60%  33%

You start the workday when scheduled. 18. You start the workday when scheduled.

14 4.00 92.9   7%  86%   7%

You avoid making personal phone calls during working hours. 19. You avoid making personal phone calls during working hours.

14 4.14 85.7   7%   7%  50%  36%

You maintain an efficient schedule of activities. 20. You maintain an efficient schedule of activities.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.

I think at times his dedicaton to his team can sometimes come off like he is not thinking about a system perspective,
I know that __________ has had a lot of change within his position and team this year and I think that this makes his
want to protect his teams as much as he can.

• 

I truly enjoy working with __________ on a daily basis.

I truly enjoy working with __________ on a daily basis.

• 

He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

He solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

• 

He has been both a great co-worker and mentor to me.

He has been both a great co-worker and mentor to me.

• 

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, __________ is doing a phenomenal job running the department. I am honored
and appreciative to be a part of the team, assisting in moving forward.

• 

__________ is an amazing manager. He genuinely cares about his staff.

__________ is an amazing manager. He genuinely cares about his staff.
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Attitude
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. I demonstrate care and thoughtfulness in even the smallest tasks.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. You encourage innovation by emphasizing that every idea is worth exploring.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. You work to eliminate unnecessary work or barriers that get in others' way.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. You show appreciation for others' time as a reflection of mutual respect.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. You follow through on commitments consistently and honor deadlines without needing reminders.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5

HR-Survey.com 12/1/2025



Results for:  13

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I demonstrate care and thoughtfulness in even the smallest tasks. 21. I demonstrate care and thoughtfulness in even the smallest tasks.

15 4.00 66.7  13%  20%  20%  47%

You encourage innovation by emphasizing that every idea is worth exploring. 22. You encourage innovation by emphasizing that every idea is worth exploring.

15 3.47 53.3  13%  33%  47%   7%

You work to eliminate unnecessary work or barriers that get in others' way. 23. You work to eliminate unnecessary work or barriers that get in others' way.

15 3.60 66.7  13%  20%  60%   7%

You show appreciation for others' time as a reflection of mutual respect. 24. You show appreciation for others' time as a reflection of mutual respect.

15 4.27 86.7   7%   7%  40%  47%

You follow through on commitments consistently and honor deadlines without needing reminders. 25. You follow through on commitments consistently and honor deadlines without needing reminders.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

I appreciate that __________ reaches out to communicate expected changes and organizational impact.

• 

Confidence, Attitude, Desire to learn.

Confidence, Attitude, Desire to learn.

• 

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

__________'s leadership at [CompanyName] has been outstanding.   I have been very impressed with him since he
came here and I admire his work.

• 

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

He has incredible strengths in most of these areas.   I think high organizational uncertainty and change has contributed
to making it difficult to clearly defining outcomes and expectations.

• 

He has really filled the role of interim manager for the department well.

He has really filled the role of interim manager for the department well.

• 

__________ has extremely strong communication skills and is able to work in a wide variety of settings.

__________ has extremely strong communication skills and is able to work in a wide variety of settings.
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Decision Making
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. You exercise good judgment by making sound and informed decisions.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. I understand how my decisions will affect others.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. You maintain focus on the "big picture" when making decisions.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. I make decisions that support the department's goals and objectives.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. I am open and flexible using tools to objectively assess and rank alternatives based on weighted criteria.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You exercise good judgment by making sound and informed decisions. 26. You exercise good judgment by making sound and informed decisions.

15 3.67 66.7  20%  13%  47%  20%

I understand how my decisions will affect others. 27. I understand how my decisions will affect others.

15 3.80 73.3  20%   7%  47%  27%

You maintain focus on the "big picture" when making decisions. 28. You maintain focus on the "big picture" when making decisions.

15 4.33 86.7  13%  40%  47%

I make decisions that support the department's goals and objectives. 29. I make decisions that support the department's goals and objectives.

15 4.67 100.0  33%  67%

I am open and flexible using tools to objectively assess and rank alternatives based on weighted criteria. 30. I am open and flexible using tools to objectively assess and rank alternatives based on weighted criteria.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ is an excellent communicator and is very open and supportive to his staff.

__________ is an excellent communicator and is very open and supportive to his staff.

• 

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

• 

Resources are managed carefully with input sought and considered before applying those resources.

Resources are managed carefully with input sought and considered before applying those resources.

• 

Communicate regularly with the whole company, not just one department.

Communicate regularly with the whole company, not just one department.

• 

__________ has done a great job in most of the areas above.   He has really moved our services team forward in a very
positive way.

__________ has done a great job in most of the areas above.   He has really moved our services team forward in a very
positive way.

• 

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.

He has developed a way to be available to all shifts, enabling all staff to be aware of his open door policy.
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Commitment
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. I embody responsibility and loyalty in pursuit of the firm's success.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. You increase responsiveness and care by mobilizing employee commitment and expanding their service competencies.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. You seek high-level commitment from senior managers before proceeding.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. I am highly committed to achieving organizational goals and objectives.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. You elevate customer experience by cultivating employee expertise and loyalty to organizational goals.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I embody responsibility and loyalty in pursuit of the firm's success. 31. I embody responsibility and loyalty in pursuit of the firm's success.

15 4.07 80.0  20%  53%  27%

You increase responsiveness and care by mobilizing employee commitment and expanding their service competencies. 32. You increase responsiveness and care by mobilizing employee commitment and expanding their service competencies.

15 4.47 100.0  53%  47%

You seek high-level commitment from senior managers before proceeding. 33. You seek high-level commitment from senior managers before proceeding.

15 4.13 80.0  20%  47%  33%

I am highly committed to achieving organizational goals and objectives. 34. I am highly committed to achieving organizational goals and objectives.

15 4.13 86.7  13%  60%  27%

You elevate customer experience by cultivating employee expertise and loyalty to organizational goals. 35. You elevate customer experience by cultivating employee expertise and loyalty to organizational goals.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

He identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside his immediate resources.

He identified the information needed to solve the problem and was able to obtain key information, even if it involved
looking outside his immediate resources.

• 

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

recently had experience of making remarks w/o thinking about perception of others. In the future this type of behavior
should be of primary importance.

• 

__________ is collaborative in everything he does and inspires a collaborative approach in others.

__________ is collaborative in everything he does and inspires a collaborative approach in others.

• 

Has a "go getter" attitude!

Has a "go getter" attitude!

• 

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

__________ remains visible and accessible when needed and he's always prompt to respond to email and phone
messages.

• 

You could check for clarity in expectations more frequently.

You could check for clarity in expectations more frequently.
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Results for:  18

Client Focus
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. You help others in responding to client needs.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. I am aware of expectations from clients.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. I accept responsibility for ensuring client satisfaction.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. You consistently demonstrate a client focus.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. I exceed expectations of the clients.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Results for:  19

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You help others in responding to client needs. 36. You help others in responding to client needs.

15 4.33 100.0  67%  33%

I am aware of expectations from clients. 37. I am aware of expectations from clients.

15 3.93 80.0  13%   7%  53%  27%

I accept responsibility for ensuring client satisfaction. 38. I accept responsibility for ensuring client satisfaction.

15 4.27 86.7  13%  47%  40%

You consistently demonstrate a client focus. 39. You consistently demonstrate a client focus.

15 4.13 86.7  13%  60%  27%

I exceed expectations of the clients. 40. I exceed expectations of the clients.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

__________ wants what is best for the organization and Security team and as a manager he expects the best the each
have to offer.

• 

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

I do see __________ improving in the following areas: following through on process improvement projects and
embracing them instead of becoming defensive, open to coaching and mentorship, serving as a role model for techincal
staff, collaborating more within the entire RO team and regularly attending required meetings and following through
on his assignments.

• 

I believe I need to give him a chance to get into his position.

I believe I need to give him a chance to get into his position.

• 

__________ is organized and thorough.

__________ is organized and thorough.

• 

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.

• 

Take charge without being pushed to do so.

Take charge without being pushed to do so.
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Results for:  20

Customer Focus
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. You follow up with any unanswered questions from the customer.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. You anticipate customer needs.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. You are honest in all communication with the customers.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. You take time to explain options clearly and ensure the customer feel informed.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. You consider customers point of view when making decisions.
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5

HR-Survey.com 12/1/2025



Results for:  21

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You follow up with any unanswered questions from the customer. 41. You follow up with any unanswered questions from the customer.

15 4.33 93.3   7%  53%  40%

You anticipate customer needs. 42. You anticipate customer needs.

15 4.20 80.0  20%  40%  40%

You are honest in all communication with the customers. 43. You are honest in all communication with the customers.

15 4.13 86.7  13%  60%  27%

You take time to explain options clearly and ensure the customer feel informed. 44. You take time to explain options clearly and ensure the customer feel informed.

15 4.00 86.7  13%  73%  13%

You consider customers point of view when making decisions. 45. You consider customers point of view when making decisions.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ established an environment in which teamwork and creativity flourished.

__________ established an environment in which teamwork and creativity flourished.

• 

__________ is a valuable resource to the organization and the team.

__________ is a valuable resource to the organization and the team.

• 

__________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

__________ is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

• 

__________ works very well with other departments.

__________ works very well with other departments.

• 

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

__________ did a great job with the new employee program development and he should be proud of his
accomplishments.

• 

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.

__________ does an excellent job as a leader.   He has been presented with many challenges in the last year and has
remained positive for his staff.
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Recognition
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. You recognize team members who offer a significant contribution to a project.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. I consistently apply standards across the team ensuring that recognition is equitable and meaningful to everyone.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. I encourage peers and colleagues to recognize each other when their work fit in with the company mission and core values.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. You offer recognition that reflect the employee's personal values, aspirations, and contributions in a way that feel authentic.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. I offer recognition that is contingent upon specific levels of achievement.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Results for:  23

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

You recognize team members who offer a significant contribution to a project. 46. You recognize team members who offer a significant contribution to a project.

15 3.87 80.0   7%  13%  67%  13%

I consistently apply standards across the team ensuring that recognition is equitable and meaningful to everyone. 47. I consistently apply standards across the team ensuring that recognition is equitable and meaningful to everyone.

15 4.07 86.7  13%  53%  33%

I encourage peers and colleagues to recognize each other when their work fit in with the company mission and core
values.

48. I encourage peers and colleagues to recognize each other when their work fit in with the company mission and core
values. 15 4.13 86.7  13%  60%  27%

You offer recognition that reflect the employee's personal values, aspirations, and contributions in a way that feel
authentic.

49. You offer recognition that reflect the employee's personal values, aspirations, and contributions in a way that feel
authentic. 15 4.20 86.7   7%   7%  47%  40%

I offer recognition that is contingent upon specific levels of achievement. 50. I offer recognition that is contingent upon specific levels of achievement.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

__________ has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and
oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.

__________ has the ability to recognize an individuals talent and utilize their skills. He moves at a fast pace and
oversee's a large volume of work/projects. To accomplish this he knows he needs a top notch team.

• 

__________ takes the time to understand his team and the strengths that each team member brings to the organization.

__________ takes the time to understand his team and the strengths that each team member brings to the organization.

• 

__________ is trusting his team, and expecting high standards of behavior from all employees.

__________ is trusting his team, and expecting high standards of behavior from all employees.

• 

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

I frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

• 

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

I appreciate __________'s reputation in the community and his advocation for the programs and initiatives implemented
here at [CompanyName].

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role
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Results for:  24

Business Acumen
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. I gather important information from customers to make sure our products are relevant and useful.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. You are able to correctly assess current/estimated valuations.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. You interpret data to make informed business decisions.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. I facilitate business change with minimal resistance.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. You maintain currency with laws, regulations, policies, procedures, trends, and developments.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5

HR-Survey.com 12/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

I gather important information from customers to make sure our products are relevant and useful. 51. I gather important information from customers to make sure our products are relevant and useful.

14 4.14 92.9   7%  71%  21%

You are able to correctly assess current/estimated valuations. 52. You are able to correctly assess current/estimated valuations.

14 4.21 85.7  14%  50%  36%

You interpret data to make informed business decisions. 53. You interpret data to make informed business decisions.

15 4.13 80.0  20%  47%  33%

I facilitate business change with minimal resistance. 54. I facilitate business change with minimal resistance.

15 4.07 80.0  20%  53%  27%

You maintain currency with laws, regulations, policies, procedures, trends, and developments. 55. You maintain currency with laws, regulations, policies, procedures, trends, and developments.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

__________ is a visionary leader which is important for his role, I think he gets too involved in day-to-day department
operations, leaving staff wondering who they should listen to, their manager or the VP.

• 

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

There have been hires and rehires of employees that have not worked out well. Not all of this is his fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's
have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.

• 

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

__________ is one of the most responsible and committed directors in the organization. He does an excellent job serving
his customers and following up to make sure they are satisfied.

• 

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

__________ is a new manager he has done a wonderful job, he is still in a learning curve and is still in the process
of learning this role

• 

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

__________ is the shinning example of what a manager should be like. He is an amazing leader, he always solves
problems promptly, you can count on his word, he truly cares for his customers and his staff, and he has gone above
and beyond for all of us more times than I can remember. He is extremely proffesional and competent, compasionate
and caring, and dedicated to this unit heart and soul.

• A willingness and flexibility to pitch in help where needed is important. A willingness and flexibility to pitch in help where needed is important.
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Results for:  26

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• __________ demonstrates a vast amount of knowledge and wisdom as a leader.
• Transparency and honesty is important early in the process.
• Shows curiosity.
• __________ has improved our means of communication within the department and is receptive to suggestions from his

employees.
• __________ is passionate about his role and does a fantastic job of working with other departments to improve process flows.
• He is the only manager in the department to help us when we are short.

What do you like best about working with this individual?

What do you like best about working with this individual?
• He often does not answer email, and if he does, it is often confusing. Appears disengaged at many levels.
• He makes his expectations clear to his team, reviews the expectations regularly and will provide constructive feedback and offer

opportunity for improvement to team members when needed.
• His integrity is never in question.   I appreciate his ability to partner with me on issues between the VP and my unit.
• __________ has done a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development He is extremely customer focused.
• Communication to staff has greatly improved.
• The role of interim director is new to __________ and since he is still learning that, it impacts his ability to make sound

judgements in his daily work.

What do you like least about working with this individual?

What do you like least about working with this individual?
• In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself, the

Director and our VP will help guide and develop __________.
• __________ has great insights regarding individuals and relationships, as well as good ideas about processes.
• __________ consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or

decisions.
• Does well in most technical skills and is willing to learn anything that is new
• __________ does a great job in letting me know what is expected.   He holds regular meetings to keep me on track and is

helping to mentor me in my new role.
• He knows what his customers needs and seeks to find the best individual to fill those roles.

What do you see as this person's most important leadership-related strengths?
What do you see as this person's most important leadership-related strengths?
• Balancing a demanding work load for his staff, he has always allocated great resources to get our work moving forward.

He is a real pro.
• __________ is a great leader. His team has been through a lot of change. __________ is focused on building his team and

helping them through the change.
• I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure all

stakeholders are involved in the process and decision.
• __________ embraces the idea of being pro active in a situation, instead of reactive.   He is very supportive of the organizations

Core Competency transition.
• He not only clearly communicates his desired outcomes but also follows up with his team members to ensure they understand.

He is open for questions or feedback by everyone.
• __________'s leadership far exceeds the expectations of this organization and is a style that should be recognized.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.
• Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.
• __________ is a good manager to work with he will find time to answer your questions and do a research if it needs to. He

always appreciate the things everybody do for the department. He is a bright and smart manager to work with.
• __________ has very quickly re-invented the Technical Services division. He is now aggressively moving the team to become

more mature and service oriented. Throughout this transition, __________ has been very successful in managing this difficult
change.

• He is an effective communicator with his colleagues and I look forward to working with his in the years to come as we taken
[CompanyName] to new levels of achievement.

• I believe that if more staff members in [CompanyName] had the opportunity to directly work with __________, our customer
satisfaction scores will be out of the charts, because his expectations are clear, his communication is superb and there is a lot
to learn from him.

Any final comments?

Any final comments?
• Willingness to pitch in, desire to grow, and a great attitude.
• He presents a clear picture of where the department is now and where we need to be headed.
• Be being better organized. It would help with prioritizing.
• I have not been directly involved in making hiring decisions with him, but I do know that he makes a point to ensure all

stakeholders are involved in the process and decision.
• Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words

of praise now and then would go far. Very pleasant to work with however.
• I like that he challenges me.
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