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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Supervisory Skills 3.47

Fiscal Management 3.45
Punctuality 3.35
Regulatory/Compliance 3.31

Company 3.31
Cultural Awareness
Global Perspective

Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Company

Cultural Awareness

Global Perspective

Punctuality

Regulatory/Compliance

Supervisory Skills

Fiscal Management
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Level of Skill

i

Supervisory Skills

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg

1. I measure job performance fairly using established 15 3.20 93.3
criteria.

2. You decide the best approach for addressing 15 3.87
issues that arise on the job.

3. I ask employees for their ideas and opinions. 15 3.33 933 .

4. 1 make sure employees are working toward goals 15 3.60 93.3 .
set by the company.

5. I value the opinions of subordinates. 15 3.33

Time Comparisons by Item

Capable and
LOA Effective

53%

53%

93.3 .

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025

Item Change
1. I measure job performance fairly using established criteria. 3.29 320 -009 V
2. You decide the best approach for addressing issues that arise on the job. 3.65 3.87 +0.22 A
3. I ask employees for their ideas and opinions. 3.18 3.33 +0.16 A
4. 1 make sure employees are working toward goals set by the company. 3.41 3.60 +0.19 A
5. I value the opinions of subordinates. 3.24 3.33 +0.10 A

Comments:

. is the consummate professional and pleasure to work with.

» He believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

. is especially consistent in communicating in a clear and understandable way. | know what is expected

of me and am given the tools to succeed and excel.

» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences

every time.

. is a fantastic leader who understands his team and can engage and motivate them towards organizational

objectives.
. is a very clear communicator.

looking at different approaches to achieve common goals.

cross departmental communication.

HR-Survey.com

He approaches challenges in a collaborative format and is very open to
He engages his team in decisions and also encourages
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Level of Skill

Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Iltem n Avg LOA
6. You arrive to meetings on time. 15 3.20 933
7. You start meetings on time. 15 3.20 86.7
8. You conduct appointments at scheduled start time. 15 3.40 93.3
9. You respond to requests for information in a timely 15 3.47 93.3

manner.
10. You start the workday when scheduled. 15 3.47 933

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item

2024 2025 Ghange

6. You arrive to meetings on time.

7. You start meetings on time.

8. You conduct appointments at scheduled start time.

9. You respond to requests for information in a timely manner.

10. You start the workday when scheduled.

Comments:

3.24 320 -004 V
3.41 320 021V
3.24 3.40 +0.16 A
3.18 3.47 +0.29 A
3.35 3.47 +0.11 A

has demonstrated the ability to manage significant changes in his area with great skill.
His integrity is never in question. | appreciate his ability to partner with me on issues between the VP and my unit.
| have seen improvement and will try to encourage even more growth.
| appreciate his perspective and guidance on a variety of things.
and he is always clear that the individual selected be one with

| have participated in multiple interviews with
the right talents- not just skills.

Employees were not encouraged to do anything besides come to work.
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

11. | am aware of my cultural views. 15 3.53 100.0 47%

12. | promote culturally respectful partnerships 15 3.27 100.0 73% -
with external stakeholders and global teams.

13. You engage with individuals that have different 15 3.33 100.0 67% _
cultural backgrounds.

14. | am effective in working with individuals with a 15 3.13 86.7 - 60% -
variety of cultural backgrounds.

15. You demonstrate humility when learning about 15 3.07 80.0 - 53% -

unfamiliar cultural customs or beliefs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. | am aware of my cultural views. 3.47 353 +0.06 A
12. | promote culturally respectful partnerships with external stakeholders and global 3.47 327 -020 Vv
teams.
13. You engage with individuals that have different cultural backgrounds. 3.35 333 -002 V
14. | am effective in working with individuals with a variety of cultural backgrounds. 3.18 313 -004 V
15. You demonstrate humility when learning about unfamiliar cultural customs or beliefs. 3.00 3.07 +0.07 A
Comments:

» | frequently reach out for assistance and appreciate that he is there when I/we need him and he actively engages
in solving the issues at hand.

. is very friendly and expresses genuine care for the staff when he is present.

» It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at
anytime.

* He encourages teammates more as a peer than a coach.

e | am very surprised and impressed with s ability to take on a new responsibility and be able to not only

absorb new information but to make good use of it.

* Services are growing and we are putting a stabilization plan in place. This growth is happening with improving morale
and hitting most all of the metrics we've been challenged to meet. | include managers and key employees in most all
decisions.

HR-Survey.com 11/1/2025
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Level of Skill

Regulatory/Compliance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item

Capable and
n Avg LOA Effective

16. You establish protocols for secure data 15 340 933 . 47% _

17.

18.

19.

20.

transmission between departments and external
regulators.

You maintain a state of readiness to address 15 3.27 93.3 . 60% _

new and changing regulations and procedures.

You perform regular compliance audits. 14 3.00 929 . 79% -
I maintain a compliance data recordkeeping 15 3.47 100.0 53% _
system.

| develop and implement appropriate reporting 15 340 933 . 47% _
channels.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. You establish protocols for secure data transmission between departments 3.65 340 025V
and external regulators.
17. You maintain a state of readiness to address new and changing regulations 3.47 327 020V
and procedures.
18. You perform regular compliance audits. 3.12 300 -012 Vv
19. | maintain a compliance data recordkeeping system. 3.59 3.47 012 Vv
20. | develop and implement appropriate reporting channels. 3.29 340 +0.11 A
Comments:

pulls from the strengths of each of his staff. He utilizes them to the benefit of the department and to
empower his employees to stay engaged and feel valued.

He is, quite simply, the best boss I've ever had.

Our team has gone through a lot of changes in the last year and has demonstrated his ability to lead our
team through challenges and to place employees in roles they will be successful in.

He also sees himself as a problem solver. The staff, however, experience being inundated with ideas and solutions
that he presents to them as projects they need to do; those solutions are often not accomplishable given the depth and
breadth of the work already on their plates.

He has put together a fantastic leadership group that keeps the customer experience first and foremost.

Over the past few months has been creating a bridge between the billing staff and the operations
departments.

HR-Survey.com 11/1/2025
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Level of Skill

oo

Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg

Capable and
LOA Effective

21. | make sure employees are aware of the company's 15
financial situation.

22. 1 am proud of the work done by employees 15
in the department.

23. You speak confidently about the company's 15
ability to adapt and thrive.

24. 1 make the necessary adjustments to our product 15
lines to ensure that we maintain or grow our market
share.

25. | document and follow standard maintenance 15
procedures to help ensure production schedules
remain on track.

Time Comparisons by Iltem

3.53

3.00

2.87

3.47

3.67

800 oo =
80.0 73%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. | make sure employees are aware of the company's financial situation. 3.35 353 +0.18 A
22. |1 am proud of the work done by employees in the department. 3.00 3.00
23. You speak confidently about the company's ability to adapt and thrive. 2.88 287 -002 Vv
24. 1 make the necessary adjustments to our product lines to ensure that we maintain 3.00 3.47 +0.47 A
or grow our market share.
25. I document and follow standard maintenance procedures to help ensure production 3.76 367 -010 VY

schedules remain on track.

Comments:

» Care should be taken to ensure decisions are not made in a conference room about work done by your ‘frontline’
staff. There have been several occasions where decisions regarding process changes were made (and implemented)
without involving the staff actually doing the work in the decision making process.

» | cannot say if he challenges others.

* Hes an excellent teammate, great attitude, effort, and energy.

» He has deep technical expertise in a number of areas of human resource management.
* | appreciate 's willingness to share his knowledge with our team.
. has done a remarkable job managing the department.

HR-Survey.com
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Level of Skill

Fiscal Management

©

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Item n Avg

26. You are effective in using company's resources. 15 340 933 .

27. You effectively manage appropriations, 15 3.33 933 .
reporting, purchases, expenditures, payrolls,
and staff.

28. You ensure others follow the correct rules and 15 3.53 100.0
regulations on fiscal matters.

29. You monitor expenses and verify the need for items 15 3.67 100.0
purchased.

30. You provide budgeting and accounting support 15 3.33 100.0

to the Company.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows

you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Capable and
Effective

67%

Item 2024 2025 Change
26. You are effective in using company's resources. 3.53 340 -013 V
27. You effectively manage appropriations, reporting, purchases, expenditures, 3.12 333 +0.22 A
payrolls, and staff.
28. You ensure others follow the correct rules and regulations on fiscal matters. 3.41 353 +0.12 A
29. You monitor expenses and verify the need for items purchased. 3.59 3.67 +0.08 A
30. You provide budgeting and accounting support to the Company. 341 333 -008 VY

Comments:
| would encourage him to empathize with his team and show more of a calm, caring side.

He is a firm believer that all decisions and important discussion is filtered through his direct report and committees
with front line staff representation and solicits input and involves front line staff in his everyday work.

Manager helps each of us to work on our strengths and weaknesses, which truly helps team improvement.
He is passionate about providing the services necessary to meet the needs of our organization.

He strives to raise the bar everyday to improve our processes to best serve our customers.

| think has shown willingness to attend, listen and learn with high profile opportunities such as magnet
etc... now | would encourage him to sit down with his staff and peers for the learning and growth opportunities

that are available within our unit.

HR-Survey.com
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Level of Skill

Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
n Avg LOA Effective

Item

31. You demonstrate working knowledge of global 15 3.20 86.7 - 53% _
transactions.

32. You understand global systems such as the global 15 3.40 100.0 60% _
economy.

33. You are able to work with individuals having 15 3.20 86.7 - 53% _
different backgrounds and cultures.

34. You create an environment where individual 15 3.27 933 . 60% _
differences are valued and supported.

35. You apply knowledge of overseas markets. 15 3.00 80.0 - 60% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You demonstrate working knowledge of global transactions. 3.18 3.20 +0.02 A
32. You understand global systems such as the global economy. 3.35 3.40 +0.05 A
33. You are able to work with individuals having different backgrounds and cultures. 3.18 3.20 +0.02 A
34. You create an environment where individual differences are valued and supported. 2.88 3.27 +0.38 A
35. You apply knowledge of overseas markets. 3.18 300 -018 V¥
Comments:

He presents a clear picture of where the department is now and where we need to be headed.

He is a strong leader and it will make his even stronger to listen to his employees. | would encourage him to listen more
before reacting, his employees have good insight and will become more engaged.

is very sharp and plays a vital role in this organization
remains visible and accessible when needed and he's always prompt to respond to email and phone

messages.

| admire 's decision making skills when it comes to hiring new employees for our department.
Communicated well with his staff, as we define our new roles is always there to give us

direction.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department has lacked.
Willingness to help, patience in teaching.
| appreciate his style and support.
His positive attitude is constant.
is a great team member. His technical skills are impeccable...great to see you in MBA program. Keep going.
I look forward to learning and improving with his and the other members in the division.

What do you like best about working with this individual?

I would like to receive some more feedback on completed tasks to make sure | am being effective.
has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad
to have his direction, talent and enthusiasm.
is a great leader. He provides guidance and sets expectations to ensure desired outcomes.
He supports each and every one of us and was very sensitive to how this was effecting every staff member.
I am very thankful for all the opportunities he has provided me and | have grown in my development under his guidance.
A real asset to the organization.
He not only takes opportunities to develop himself professionally, but also supports his staff's development, too.

What do you like least about working with this individual?

It doesn't feel like 's been at his best this year. He seems disconnected from the work of his group.
| appreciate 's willingness to share his knowledge with our team.
is thoughtful and organized in his decision making, by gathering information from available resources, then making
a solid decision.
is fully engaged in his unit. He took on the position and jumped in with both feet.
He has also greatly improved his communication.
He challenges the executive leadership group to play an active part in implementing and evaluating improvements.

What do you see as this person's most important leadership-related strengths?

It is sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses on many
tiny details without encompassing the larger picture.

has the knowledge and skill set needed and | have complete confidence that he can move [CompanyName]
forward and achieve the goals set forth.
I look forward to working with his in his new role.
I know he is busy, but the information requests or answers to emailed questions can slow things down. Communicate
more directly and more often.
Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see his in
the rooms helping in the mornings. Well liked by staff.

is a great resource for the organization. He is very approachable and has many years of experience to offer the
many [CompanyName] departments he works with. | am on a committee that he runs and he is an excellent meeting facilitator.

What do you see as this person's most important leadership-related areas for improvement?

is a role model for Transformational Leadership. He exceeds all of the above elements of performance
by modeling his expertise in his decision making, expectations, professionalism, communication, engagment by setting the bar
high. As an operational manager | respect as a visionary who pushes me further than | feel comfortable.
Without him | might be too cautious to forge ahead. He has accomplished more in his 4 years as director of SCI than | have
wittnessed in the last 30 years.

is one of the most hones, ethical individuals | have ever met. | always trust him to make the right decisions
for our unit.
There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely manner.
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¢ Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

. is trusting his team, and expecting high standards of behavior from all employees.

¢ Job performance is excellent. Lucky to have on our team.

Any final comments?

* Engagement is an area where has improved by being more in-tune with department needs. He listens more and
asks great questions.

o |like , he's fun and when he's focused the wealth of knowledge he has to share is invaluable. But we need a
leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

. is a steady leader who maintains his objectivity during stressful times.

* The integrity, professionalism and high ethics he exhibits everyday, every time with everyone is remarkable.

. Constantly encourages collaboration with all departments and [CompanyName] as a whole.

* Heis beginning to reach out to the other managers more, and it is appreciated.




