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Introduction

What you will find in this report

This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback

Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback

Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback

as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback

Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 11 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change

Accountability 3.44 3.40 3.24 317 3.44 A
Establishing Focus/Direction 3.36 3.35 3.16 3.20 3.36 A
Empowering Others 3.32 343 3.29 3.25 3.32 A
Communication Skills 3.31 341 3.32 329 331 A
Company 3.31 3.32 3.33 325 331 A
Managing Risk 3.30 3.23 3.15 3.41 3.30 v
Strategic Focus 3.29 3.28 3.45 3.20 3.29 A
Technical 3.28 3.23 3.25 319 3.28 A
Supervisory Skills 3.27 3.27 3.31 3.24 3.27 A
Interpersonal Skills 3.25 3.21 3.27 3.20 3.25 A
Decision Making 3.17 3.29 3.35 3.23 3.17 v
[ [ [ [
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Gap Analysis

These charts graphically represent the "Gap" indicating the difference between your average self-assessment

on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap
- : Self 2.60
Decision Making Other 321 | 0.61
. Self 3.00
Accountability Other 3.47 | 0.47
— Self 3.00
Skills
. Self 3.00
. . Self 3.00
. Self 3.20
Self 3.20
Skills Other 3.26 |
Focus/Direction i
. Self 3.40
Others Other 3.31 |
Self 3.60
Company by ———————————————————
. . Self 3.80
Managing Risk Other 3.6 | 0.54
1 2 3 4
Needs Could benefit Capable Role
Significant from and Model
Improvement Development Effective
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Supervisory Skills

Supervisory skills encompass a broad set of leadership competencies that enable managers
to effectively guide and support their teams. These skills involve clear communication,
decision-making, and interpersonal abilities to foster collaboration, accountability,

and professional growth, while also ensuring structured performance management,
disciplinary action, and conflict resolution when necessary. Strong supervisors lead by
example, empower employees through delegation, provide constructive feedback, and create
a positive, high-performing work environment built on teamwork, recognition, and stability.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

1. Informs employees of what tasks need to be 15 3.20 86.7 -_

completed on each shift.

2. Instructs employees on the safest way to perform 15 3.33
tasks.

3. Is diligent about completing performance 15 3.33
assessments on time.

4. Identifies and maximizes opportunities for 15 3.27
continuing education for employees.

5. Resolves disputes in a way that quickly reaches 14 321 857 -_

mutual agreement.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Change

1. Informs employees of what tasks need to be completed 3.20 3.20 3.00 3.20 +0.20 A
on each shift.

2. Instructs employees on the safest way to perform tasks. 3.27 3.40 3.40 333 -007 V

3. Is diligent about completing performance assessments 3.40 3.40 3.27 3.33 +0.07 A
on time.

4. Identifies and maximizes opportunities for continuing education 3.47 3.33 3.40 327 -013 V
for employees.

5. Resolves disputes in a way that quickly reaches mutual 3.00 3.20 3.13 3.21 +0.08 A
agreement.
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Communication Skills

Communication skills encompass the ability to effectively convey ideas, emotions, and
information through clarity, audience awareness, and responsiveness while maintaining
professionalism and openness. Strong communicators use multiple methods to connect
with others, adapting their approach to suit diverse audiences and ensuring messages

are succinct, timely, and impactful. By being attentive, energetic, and persuasive, they excel
in delivering presentations, coaching others, and fostering collaboration, empowering
teams to achieve shared goals and organizational success.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg
6. Delivers clear and concise instructions. 15 3.47
7. Able to deliver presentations. 15 3.40
8. Gives clear and convincing presentations. 15 3.20
9. Delivers information in a straightforward 15 3.27

and comprehensible manner.

10. Delivers effective presentations. 15 3.20

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Change
6. Delivers clear and concise instructions. 3.40 3.13 3.07 347 +0.40 A
7. Able to deliver presentations. 3.40 3.20 3.33 3.40 +0.07 A
8. Gives clear and convincing presentations. 3.40 3.40 3.20 3.20
9. Delivers information in a straightforward and comprehensible 3.53 3.40 3.60 327 -033 VY
manner.
10. Delivers effective presentations. 3.33 3.47 3.27 320 -007 VY
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Accountability

Accountability means taking responsibility for meeting performance expectations

and being answerable for the outcomes. It recognizes that actions have consequences,
which reflect our commitment to accountability. When individuals aim for high accountability,
their performance improves. Accountability exists in a variety of ways including: performance
appraisals/reports, delegation of responsibilities, expectations of results, keeping the
supervisor informed, being on time, and treating employees well.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA
11. Aware of the consequences for failure to complete 15 3.67 100.0
the project.
12. Does not make excuses for missed deadlines. 15 3.40 933
13. Recognizes when a mistake is made and works 15 3.13 86.7
to correct the issue.
14. Takes full responsibility for results. 15 3.47 100.0
15. Establishes minimum performance standards. 15 3.53 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cpange

11. Aware of the consequences for failure to complete the project. 3.40 3.40 3.27 3.67 +0.40 A

12. Does not make excuses for missed deadlines. 3.53 3.20 3.00 3.40 +0.40 A

13. Recognizes when a mistake is made and works to correct 3.20 3.21 3.40 313 027 V
the issue.

14. Takes full responsibility for results. 3.20 3.13 3.00 3.47 +0.47 A

15. Establishes minimum performance standards. 3.67 3.27 3.20 353 +0.33 A
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Establishing Focus/Direction

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining

strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

16. Regularly measures job performance to maintain 15 3.47 933
focus and direction.

17. Encourages employees to focus on getting results 15 2.93 73.3
now.

18. Redirects efforts when team members drift from 15 3.40 93.3
core objectives or timelines.

19. Recognizes and reinforces behaviors that meet 15 3.53 100.0
or exceed established standards.

20. Adjusts expectations and deliverables to 15 3.47 100.0
accommodate evolving organizational
needs.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  Cchange
16. Regularly measures job performance to maintain focus and 3.33 3.00 3.07 3.47 +0.40 A
direction.
17. Encourages employees to focus on getting results now. 3.40 3.20 3.33 293 -040 V
18. Redirects efforts when team members drift from core objectives 3.47 3.53 3.20 340 +0.20 A
or timelines.

w

19. Recognizes and reinforces behaviors that meet or exceed A3 2.87 3.53 3.53

established standards.

20. Adjusts expectations and deliverables to accommodate
evolving organizational needs.

w

40 3.20 2.87 3.47 +0.60 A
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Decision Making

Competence in decision making is the ability to confidently and decisively decide on a course
of action after critically analyzing information, parameters and constraints. Informed
decisions come from gathering information and viewing the choice from different
perspectives. High quality decision making requires flexibility and openness as well as a
careful evaluation of the costs and benefits.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

21. Understands when gut instinct is helpful and when 15 3.00 80.0 -_

it needs to be supplemented with evidence.

22. Identifies which factors can be adjusted and which 15 3.53 100.0 _

must remain constant to guide viable decision
paths.

23. Uses reasonable assumptions and logic to decide 15 3.13 86.7 -_

between alternate courses of action

24. Skillfully integrates diverse and opposing 15 3.13 80.0 -_

information sources.

25. Decides which short- and long-term goals should 15 3.07 86.7 -_

be created.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  Cchange

21. Understands when gut instinct is helpful and when it needs 3.47 3.13 3.20 300 -020V
to be supplemented with evidence.

22. Identifies which factors can be adjusted and which must remain 3.20 3.33 3.07 353 +0.47 A
constant to guide viable decision paths.

23. Uses reasonable assumptions and logic to decide between 3.20 3.47 3.27 313 -013 V¥
alternate courses of action

24. Skillfully integrates diverse and opposing information sources. 3.33 3.47 3.33 313 -020 V

25. Decides which short- and long-term goals should be created. 3.27 3.33 3.27 307 -020V
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9
Technical
An expert in their field. Employee has the technical expertise to perform their job at a high
level.
Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

26. Willingly shares information and expertise; 15 3.20 933
sought out as resource by others

27. Is naturally sought out by people outside his/her 15 340 933
particular area for advice and opinion on a broad
range of matters - not necessarily solely legal
advice.

28. Willingly shares his/her technical expertise; 15 3.60 93.3
sought out as resource by others

29. Demonstrates mastery of the technical 15 3.20 86.7
competencies required in his/her work.

30. Is knowledgeable of procedures or systems 14 3.00 92.9
necessary for the job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025  change
26. Willingly shares information and expertise; sought out as 3.53 3.33 3.33 320 -013 VY
resource by others
27. Is naturally sought out by people outside his/her particular 3.20 3.33 2.93 3.40 +0.47 A

area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

28. Willingly shares his/her technical expertise; sought out as
resource by others

29. Demonstrates mastery of the technical competencies
required in his/her work.

30. Is knowledgeable of procedures or systems necessary
for the job.

w

.33 3.13 3.40 3.60 +0.20 A

w

21 3.20 3.20 3.20

N

.87 3.27 3.07 3.00 -007V
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Managing Risk

Risk represents an uncertainty that can either positively or negatively impact the achievement
of business goals. Risk Management is the process of recognizing, evaluating, and analyzing
those risks to reduce the occurrence of, or minimize the impact of, adverse events or to
identify potential opportunities. Effective risk management can improve responsiveness

to critical events and the information gathered can help improve strategic decision making.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

31. Seeks to reduce uncertainty (risks) in the supply 15 3.33 933
chain.

32. Ensures employees are aware of potential impacts 14 3.29 100.0
by increasing risk visibility.

33. Integrates risk management processes, data, and 15 3.27 100.0
analytics across the company.

34. Conducts regular audit of the risk management 15 3.47 933
framework.

35. Works within constraints of the organization. 15 3.13 86.7 -_

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Cpange

31. Seeks to reduce uncertainty (risks) in the supply chain. 3.13 3.07 3.47 333 -013 VY

32. Ensures employees are aware of potential impacts by increasing 3.40 3.07 3.60 329 031V
risk visibility.

33. Integrates risk management processes, data, and analytics 3.07 3.33 3.33 327 -007 VY
across the company.

34. Conducts regular audit of the risk management framework. 3.33 3.00 3.53 347 -0.07 V

35. Works within constraints of the organization. 3.20 3.27 3.13 3.13

HR-Survey.com 11/1/2025
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Interpersonal Skills

Interpersonal skills encompass the ability to communicate effectively, actively listen, and
foster meaningful relationships built on trust, respect, and empathy. Strong interpersonal
skills allow individuals to mediate conflicts, provide constructive feedback, and adapt
leadership styles to meet diverse team needs while appreciating the efforts of colleagues.
By demonstrating honesty, responsiveness, and inclusivity, individuals become role models
who contribute to a collaborative, ethical, and high-performing workplace culture.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA
36. Works diligently to assist customers in finding 15 3.20 933
the right products.
37. Comes across as credible, knowledgeable 15 333 933
and sincere

38. Follows up on inquiries in a timely manner. 15 3.07 86.7

39. Pays close attention to what is being communicated 15 3.33 100.0
verbally and nonverbally.

40. Respectful of the opinions and ideas of others. 15 3.33 100.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cphange

36. Works diligently to assist customers in finding the right products. 3.53 3.20 3.33 320 -013 Vv

37. Comes across as credible, knowledgeable and sincere 3.20 3.27 3.07 3.33 +0.26 A

38. Follows up on inquiries in a timely manner. 3.13 3.40 3.33 3.07 -027 V

39. Pays close attention to what is being communicated 3.20 3.27 3.00 3.33 +0.33 A
verbally and nonverbally.

40. Respectful of the opinions and ideas of others. 3.00 3.20 3.27 3.33 +0.07 A
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Empowering Others

Empowering individuals means granting them the freedom to make decisions and take
ownership of their work. Allowing for flexibility in work hours or remote work arrangements
empowers employees to manage their time effectively. Empowerment includes providing
growth opportunities and encouraging employees to share their ideas, perspectives,

and solutions.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

41. Permits employees to take training to become 15 3.33 933 _

more independent.

42. Recognizes the importance of a healthy work/life 15 3.40 933 _

balance.

43. Enables employees to take on more challenging 15 3.13 86.7 -_

roles.

44. Helps employees advance their skills so thatthey 15 3.27 100.0 _

can have more autonomy.

45. Values the opinions of others. 15 3.47 100.0 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2022 2023 2024 2025 Cpange

41. Permits employees to take training to become more 3.47 3.20 2.93 3.33 +0.40 A
independent.

42. Recognizes the importance of a healthy work/life balance. 3.27 3.53 3.13 3.40 +0.27 A

43. Enables employees to take on more challenging roles. 3.87 3.13 3.20 313 -007 V

44. Helps employees advance their skills so that they can have 3.33 3.27 3.87 327 -060 V
more autonomy.

45. Values the opinions of others. 3.20 3.33 3.13 3.47 +0.33 A
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Strategic Focus

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.

It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

46. Modifies strategic decisions depending on changes 15 3.40 93.3
in the business environment.

47. Able to decline a poor strategy by proposing 15 320 933
alternate strategies.

48. Develops a strategic vision for the future. 15 3.20 933

49. Focuses efforts on specific marketing strategies. 15 3.47 100.0

50. Identifies and focuses resources on strategic 15 3.20
growth opportunities.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

ltem 2022 2023 2024 2025 Cphange

46. Madifies strategic decisions depending on changes in the 3.27 3.40 3.20 3.40 +0.20 A
business environment.

47. Able to decline a poor strategy by proposing alternate strategies. 3.33 3.40 3.20 3.20

48. Develops a strategic vision for the future. 3.60 3.33 3.20 3.20

49. Focuses efforts on specific marketing strategies. 3.00 3.47 3.13 347 +0.33 A

50. Identifies and focuses resources on strategic growth 3.20 3.67 3.27 320 -007 VY

opportunities.
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Company

A Company is a dynamic ecosystem that cultivates trust, pride, and optimism through

ethical conduct, transparent communication, and a work environment designed to foster
satisfaction, productivity, and camaraderie. It strategically aligns staffing, training, resources,
and facilities to support evolving initiatives and objectives, while maintaining competitiveness
through innovation, adaptability, and well-crafted policies. Through its image, impact, and
teamwork, a Company becomes a place where employees feel empowered to contribute
meaningfully and clients are consistently served with distinction.

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Iltem n Avg LOA

51. Documents and follows standard maintenance 15 3.53 100.0
procedures to help ensure production schedules
remain on track.

52. Openly acknowledges mistakes and takes 15 3.27 933
accountability without deflecting blame.

53. Ensures that employees feel a sense of 15 3.33 100.0
accomplishment and purpose.

54. Attends [Company] gatherings and social events. 15 3.40 933

55. Ensures that hiring is strategic and effective. 15 3.00 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

lter 2022 2023 2024 2025 Change

w

51. Documents and follows standard maintenance procedures A7 3.47 3.13 3.53 +0.40 A

to help ensure production schedules remain on track.

w

52. Openly acknowledges mistakes and takes accountability A7 3.00 3.60 327 -033 VY

without deflecting blame.

53. Ensures that employees feel a sense of accomplishment
and purpose.

54. Attends [Company] gatherings and social events. 3.20 3.60 3.13 3.40 +0.27

w

.20 3.20 3.13 3.33 +0.20 A

<4 »

55. Ensures that hiring is strategic and effective. 3.27 3.40 3.27 3.00 -0.27
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