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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Recognition 2.38

Supervisory Skills 2.37

Planning 2.36

Excellence 2.33

Customer Focus 2.32

Achievement 2.29

Project Management 2.28

Innovation 2.23

Passion To Learn 2.21

Client Focus 2.21

Continual Improvement 2.07

Establishing Focus/Direction 2.05

1 2 3

Disagree
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Disagree

Unsure
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Unsure

Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Achievement

Achievement
Self 2.00

Other 2.31
0.31

Project Management

Project Management
Self 2.00

Other 2.30
0.30

Recognition

Recognition
Self 2.20

Other 2.40
0.20

Supervisory Skills

Supervisory Skills
Self 2.20

Other 2.39
0.19

Planning

Planning
Self 2.20

Other 2.37
0.17

Customer Focus

Customer Focus
Self 2.20

Other 2.33
0.13

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.00

Other 2.06
0.06

Innovation Innovation
Self 2.20

Other 2.23
0.03Passion To Learn

Passion To Learn
Self 2.20

Other 2.21
0.01

Client Focus

Client Focus
Self 2.20

Other 2.21
0.01

Excellence

Excellence
Self 2.40

Other 2.33
0.07

Continual Improvement

Continual Improvement
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Supervisory Skills

Definition:

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Supervisory skills encompass a broad set of leadership competencies that enable
managers to effectively guide and support their teams. These skills involve clear
communication, decision-making, and interpersonal abilities to foster collaboration,
accountability, and professional growth, while also ensuring structured performance
management, disciplinary action, and conflict resolution when necessary. Strong
supervisors lead by example, empower employees through delegation, provide
constructive feedback, and create a positive, high-performing work environment
built on teamwork, recognition, and stability.

Why this is Important:

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Strong supervisory skills are essential for organizations and companies because
they drive productivity, foster employee engagement, and create a structured work
environment. Effective supervisors ensure that teams are well-supported through
clear communication, accountability, and conflict resolution, allowing employees
to perform at their best. By leading by example and maintaining professionalism,
supervisors build trust, boost morale, and encourage teamwork, all of which contribute
to a positive and efficient workplace culture.
Additionally, supervisory skills play a critical role in employee development and
retention. Through coaching, feedback, and recognition, supervisors empower
employees to grow, improve their performance, and stay motivated in their roles. A
well-trained management team helps maintain a high-performing workforce, reducing
turnover and ensuring that employees feel valued and supported. When supervisors
provide structure and clarity, employees are more likely to remain committed to
company goals and contribute meaningfully to organizational success.
Ultimately, strong supervision directly impacts business outcomes by ensuring that
operations run smoothly, decisions are made effectively, and employees remain
engaged. Organizations that invest in supervisory skill development benefit from
improved efficiency, reduced workplace conflicts, and a culture of accountability
and collaboration. As businesses evolve, skilled supervisors help adapt to change,
navigate challenges, and create a foundation for sustained growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Completes assessments in a timely manner.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Makes decisions based on all relevant information.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

3. Others emulate this supervisor's enthusiasm for work.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Asks employees for their ideas and opinions.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Delegates effectively.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Completes assessments in a timely manner. 1. Completes assessments in a timely manner. 15 2.27 33.3   7%  60%  33%

Makes decisions based on all relevant information. 2. Makes decisions based on all relevant information. 15 2.53 73.3  20%   7%  73%

Others emulate this supervisor's enthusiasm for work. 3. Others emulate this supervisor's enthusiasm for work. 15 2.33 40.0   7%  53%  40%

Asks employees for their ideas and opinions. 4. Asks employees for their ideas and opinions. 15 2.47 53.3   7%  40%  53%

Delegates effectively. 5. Delegates effectively. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

• 

I have felt his support since the minute I came to [CompanyName] and appreciate his more every day.

I have felt his support since the minute I came to [CompanyName] and appreciate his more every day.

• 

Improve on providing feedback.

Improve on providing feedback.

• 

Delegates often with little to no direction.

Delegates often with little to no direction.

• 

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

__________'s oral communication at times has been lengthy and lacks a focused attention to the issue(s).   Written
I've experienced good communication.

• 

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

__________ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.
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Project Management

Definition:

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Project Management (PM) is a complex set of activities including defining the scope,
planning the implementation, creating a timeline, allocating resources, managing
risk, execution/implementation, coordinating different teams/individuals,
and monitoring progress.   Several important skills are required including:
communication, teamwork, leadership, interpersonal and technical.

Why this is Important:

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Project Management (PM) is crucial for businesses because it provides a structured
framework that helps ensure projects are completed on time, within budget, and to the
desired quality standards. PM is the backbone of successful project execution,
enabling businesses to navigate complex tasks and achieve their goals effectively.
It's not just about keeping projects on track; it's about making the most effective
use of available resources to maximize outcomes.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below. The scores for each of the items in this competency are shown below.

6. Presents clear and accurate status information to required constituents.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Monitors timelines and milestones to ensure set benchmarks are met.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Ensures that the project remains at or under budget.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Identifies the project time and budget constraints.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Able to adjust project schedule as needed to accommodate unforeseen issues.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Presents clear and accurate status information to required
constituents.

6. Presents clear and accurate status information to required
constituents.

15 2.13 33.3  20%  47%  33%

Monitors timelines and milestones to ensure set
benchmarks are met.

7. Monitors timelines and milestones to ensure set
benchmarks are met.

15 2.07 26.7  20%  53%  27%

Ensures that the project remains at or under budget. 8. Ensures that the project remains at or under budget. 15 2.33 40.0   7%  53%  40%

Identifies the project time and budget constraints. 9. Identifies the project time and budget constraints. 15 2.40 53.3  13%  33%  53%

Able to adjust project schedule as needed to accommodate
unforeseen issues.

10. Able to adjust project schedule as needed to accommodate
unforeseen issues.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Team-oriented and goal focused.   Shows continuous desire for improvement.

Team-oriented and goal focused.   Shows continuous desire for improvement.

• 

He is also quick to tap into his past experiences in attempting to find the best solution.

He is also quick to tap into his past experiences in attempting to find the best solution.

• 

I feel he has really engaged with the staff and with the quality work staff performs.   He has taken the time to learn more
about this department, support, encourage, as well as challenge us to be better.

I feel he has really engaged with the staff and with the quality work staff performs.   He has taken the time to learn more
about this department, support, encourage, as well as challenge us to be better.

• 

He can always be counted on to do what he commits to.

He can always be counted on to do what he commits to.

• 

__________ has done a great job clarifying roles on his team and leading them by example and hard work as well.

__________ has done a great job clarifying roles on his team and leading them by example and hard work as well.

• 

__________'s dedication and leadership in the management development program is evident.

__________'s dedication and leadership in the management development program is evident.

HR-Survey.com 11/1/2025



Results for:  12

Innovation

Definition:

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Innovation is the process of creating or developing new methods, products, or solutions.
It involves seeking and finding creative ways to change and improve to solve problems.
It requires a willingness to be flexible and to challenge current processes through
a critical analysis. Innovation needs to be supported and promoted since it may be
disruptive. It can sometimes help to offer rewards/recognition for innovative ideas.
It may be necessary to provide guidance, empower or incentivize employees as well
as to coordinate and focus resources, training, and the efforts of cross-functional
teams.

Why this is Important:

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Innovation can help drive business success by enabling the company to maintain
competitive advantages to be a market leader. Innovations can help reduce costs
through increased efficiency, process improvement, and automation. Innovation
can expand markets and production scalability. Innovations may be required to maintain
resilience.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Empowers employees with the technical skills essential for driving innovation and achieving strategic goals.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3
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12. Creates a framework to support innovation.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Looks for ways that the company can make profit that are different from how competitors operate.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Pursues innovative approaches to the current policies and procedures.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Embraces disruptive strategies enabling the organization to create groundbreaking advancements that outpace competitors.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Empowers employees with the technical skills essential
for driving innovation and achieving strategic goals.

11. Empowers employees with the technical skills essential
for driving innovation and achieving strategic goals.

15 2.33 40.0   7%  53%  40%

Creates a framework to support innovation. 12. Creates a framework to support innovation. 15 2.07 20.0  13%  67%  20%

Looks for ways that the company can make profit that are
different from how competitors operate.

13. Looks for ways that the company can make profit that are
different from how competitors operate.

15 2.07 26.7  20%  53%  27%

Pursues innovative approaches to the current policies
and procedures.

14. Pursues innovative approaches to the current policies
and procedures.

15 2.27 40.0  13%  47%  40%

Embraces disruptive strategies enabling the organization
to create groundbreaking advancements that outpace
competitors.

15. Embraces disruptive strategies enabling the organization
to create groundbreaking advancements that outpace
competitors.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

__________ is conscientious and expedient in his approach to work. He gets things done quickly and efficiently.

• 

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

You can always count on __________ to respond to emails and telephone calls and follow through with committments.

• 

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

__________ has implemented using certain times of the day for email.   He is consistently encouraging staff to keep
emails brief and too the point.

• 

__________ does not always follow through with things (ordering equipment).

__________ does not always follow through with things (ordering equipment).

• 

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.

In every interaction that I have had with __________, I have found him to be professional, reliable, and engaged
in the process.

• 

__________ is still learning his role and I see his only improving in the future. I do question his judgement at times
because I was advised to essentially let someone take blame for not completing their task on time when I would have
rather tried to work with the person and exhaust all resources before coming to that road. I feel if I work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and
shows professionalism.

__________ is still learning his role and I see his only improving in the future. I do question his judgement at times
because I was advised to essentially let someone take blame for not completing their task on time when I would have
rather tried to work with the person and exhaust all resources before coming to that road. I feel if I work with the person
to complete the task rather than throwing them under the bus, this builds a better relationship for future projects and
shows professionalism.
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Achievement

Definition:

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,
optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Increased production by 20 percent.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Strives to meet goals and objectives.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Tracks and evaluates team efforts to align actions with long-term strategic objectives.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Works at a quick pace to complete a high volume of work.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Is determined to complete tasks regardless of obstacles that may occur.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025



Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Increased production by 20 percent. 16. Increased production by 20 percent. 15 2.33 46.7  13%  40%  47%

Strives to meet goals and objectives. 17. Strives to meet goals and objectives. 15 2.33 40.0   7%  53%  40%

Tracks and evaluates team efforts to align actions with
long-term strategic objectives.

18. Tracks and evaluates team efforts to align actions with
long-term strategic objectives.

14 2.00 14.3  14%  71%  14%

Works at a quick pace to complete a high volume of work. 19. Works at a quick pace to complete a high volume of work. 14 2.21 42.9  21%  36%  43%

Is determined to complete tasks regardless of obstacles
that may occur.

20. Is determined to complete tasks regardless of obstacles
that may occur.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

I enjoyed working with __________ on the project and thought that the Rx team involves were strong partners.

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.

• 

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

• 

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

I have had the opportunity to work with __________ on several projects through our Core Competency Training.
  All of which he has approached with a positive team building attitude.

• 

__________ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only
for his role but for the entire department and staff.

__________ has a great sense of leadership, constantly keeping the goal in sight and striving toward success not only
for his role but for the entire department and staff.
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Excellence

Definition:

Is excellent in performing their job duties and tasks.

Is excellent in performing their job duties and tasks.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Keeps themselves and others focused on constant improvement.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Is planful and organized.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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23. Can be counted on to add value wherever they are involved.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Produces high quality work.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Demonstrates the analytical skills to do their job.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Keeps themselves and others focused on constant
improvement.

21. Keeps themselves and others focused on constant
improvement.

15 2.60 66.7   7%  27%  67%

Is planful and organized. 22. Is planful and organized. 15 2.33 40.0   7%  53%  40%

Can be counted on to add value wherever they are involved. 23. Can be counted on to add value wherever they are involved. 15 2.07 20.0  13%  67%  20%

Produces high quality work. 24. Produces high quality work. 15 2.40 53.3  13%  33%  53%

Demonstrates the analytical skills to do their job. 25. Demonstrates the analytical skills to do their job. 15 2.27 53.3  27%  20%  53%

Comments: 
• 

He provided coaching and support to improve this individual's performance.

He provided coaching and support to improve this individual's performance.

• 

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

I know __________ is working with his director and HR business partner in understanding his role as a operational
manager.

• 

Provide and solicit more frequent feedback.

Provide and solicit more frequent feedback.

• 

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

Despite the fact that __________ has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

• 

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

I am proud to say that __________ has greatly made so many improvements to our department, that were so
desperately needed.

• 

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.

His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much
professional development for himself that he would like.
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Passion To Learn

Definition:

High level of curiosity and committed to their professional development.

High level of curiosity and committed to their professional development.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Creates an environment that supports personal development and exploration.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Demonstrates a willingness to participate in continuing education courses.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of developmental
need.

Self 2.00
Supervisor 2.00

Peer 2.38
Direct Reports 2.80

29. Inspires others to learn new things.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Holds self and associates accountable for goal achievement.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Creates an environment that supports personal
development and exploration.

26. Creates an environment that supports personal
development and exploration.

15 2.20 33.3  13%  53%  33%

Demonstrates a willingness to participate in continuing
education courses.

27. Demonstrates a willingness to participate in continuing
education courses.

15 2.00 26.7  27%  47%  27%

Recognizes own areas for development and consciously
seeks assignments that will provide practice in areas of
developmental need.

28. Recognizes own areas for development and consciously
seeks assignments that will provide practice in areas of
developmental need.

15 2.47 53.3   7%  40%  53%

Inspires others to learn new things. 29. Inspires others to learn new things. 15 2.60 60.0  40%  60%

Holds self and associates accountable for goal
achievement.

30. Holds self and associates accountable for goal
achievement.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

He makes it very clear what the expectations are and the goals stay consistent.   If there is a change in focus, the reason
for the change in focus or priority is clearly explained and is not done on a whim.   Changes are thought out and logical.

• 

I garner ideas from his regularly and look to him as a mentor.

I garner ideas from his regularly and look to him as a mentor.

• 

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

He demonstrates a high level of personal integrity in his daily work and is honest and ethical in interactions.

• 

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

He exhibits a very strong commitment to [CompanyName] in his interactions and as such is an important role model
to me an others.

• 

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

It is difficult with a small staff to assign roles that best use each employees strengths but have tried hard to learn the staff
and their strengths.

• 

He is also very enthusiastic and energetic.

He is also very enthusiastic and energetic.
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Continual Improvement

Definition:

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Fosters a culture of open communication and continuous improvement.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Encourages an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Analyzes processes to determine areas for improvement.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Promotes training and development opportunities to enhance job performance.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Looks for ways to improve work processes and procedures.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Fosters a culture of open communication and continuous
improvement.

31. Fosters a culture of open communication and continuous
improvement.

15 2.13 33.3  20%  47%  33%

Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

32. Encourages an employee culture of continuous
improvement to seek out better ways of doing things.

15 2.13 33.3  20%  47%  33%

Analyzes processes to determine areas for improvement. 33. Analyzes processes to determine areas for improvement. 15 2.07 33.3  27%  40%  33%

Promotes training and development opportunities
to enhance job performance.

34. Promotes training and development opportunities
to enhance job performance.

15 2.13 26.7  13%  60%  27%

Looks for ways to improve work processes and procedures. 35. Looks for ways to improve work processes and procedures. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

He has an open door policy and is available when needed.

He has an open door policy and is available when needed.

• 

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

He is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

• 

__________ has supported me through some tough contract negotiations and he is the consummate professional.

__________ has supported me through some tough contract negotiations and he is the consummate professional.

• 

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

__________ is always thinking about the customer/staff first. He is amazing in his ability to serve his teams and I think
that the organization is well represented by him.

• 

He takes the time to explain to staff the rationale of changes being made.

He takes the time to explain to staff the rationale of changes being made.

• 

Occasionally there are opportunities for better matching employee strengths with staff assignments.

Occasionally there are opportunities for better matching employee strengths with staff assignments.
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Establishing Focus/Direction

Definition:

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources
toward meaningful goals by setting clear expectations, creating structure, and
maintaining strategic clarity. It involves setting clear goals that connect individual
efforts to organizational priorities, and applying situational awareness to assess risks,
opportunities, and team dynamics. Managers demonstrate this competency by
designing procedures, building schedules, guiding performance, and prioritizing
tasks and resources to keep teams focused and productive. Success in this area also
requires flexibility, self-discipline, and a commitment to monitoring progress, preparing
resources, and sustaining attention through changing conditions.

Why this is Important:

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Establishing Focus/Direction is essential for organizations because it creates clarity,
alignment, and momentum across teams. When managers set clear goals, maintain
situational awareness, and translate strategy into structured plans, employees
understand not only what to do—but why it matters. This competency ensures that
resources are used wisely, priorities are managed effectively, and teams stay adaptable
and resilient in the face of change. Ultimately, it drives consistent execution, fosters
accountability, and helps organizations achieve meaningful results with purpose
and precision.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Ensures that employees have the tools, training, and support needed to complete the task successfully.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

1 2 3

HR-Survey.com 11/1/2025



Results for:  25

37. Understands the strengths and needs of the team.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

38. Divides the overall strategy into smaller, achievable milestones with deadlines.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Builds functional structures that support and drive the organization toward its vision.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Translates strategic goals into actionable steps for individuals and teams.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Ensures that employees have the tools, training, and
support needed to complete the task successfully.

36. Ensures that employees have the tools, training, and
support needed to complete the task successfully.

15 1.87 20.0  33%  47%  20%

Understands the strengths and needs of the team. 37. Understands the strengths and needs of the team. 15 1.93 13.3  20%  67%  13%

Divides the overall strategy into smaller, achievable
milestones with deadlines.

38. Divides the overall strategy into smaller, achievable
milestones with deadlines.

15 2.07 33.3  27%  40%  33%

Builds functional structures that support and drive the
organization toward its vision.

39. Builds functional structures that support and drive the
organization toward its vision.

15 2.33 33.3  67%  33%

Translates strategic goals into actionable steps for
individuals and teams.

40. Translates strategic goals into actionable steps for
individuals and teams.

15 2.07 33.3  27%  40%  33%

Comments: 
• 

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

Whenever __________ has assigned one of his staff to a project the quality and commitment of that staff person has
been of a high caliber (as if __________ was there). He also participated in interviews within my department ans was
a valuable member.

• 

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

__________ is honest, does what he says he is going to do and can be counted on to be timely in his communication.

• 

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

He has far exceeded my expectations in transforming the position as it transitioned into one that encompassed
more of the quality and safety role.

• 

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

The advice and direction I receive from __________ is often on point and helps to provide positive outcomes. Over the
last year as I have grown __________ has allowed that growth...I have never been left without support but I have been
given the trust to operate independently, all the while understanding that I can, will and have been held accountable.

• 

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

__________ has done a superb job in outlining expectations for his staff. He has a unique ability to segment work,
clearly define goals, and move forward with processes in a meaningful manner.

• 

He is showing more comfort in providing and receiving critical feedback.

He is showing more comfort in providing and receiving critical feedback.
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Client Focus

Definition:

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Client focus is the ability to understand, anticipate, and address client needs while
maintaining responsiveness and accountability to ensure satisfaction. It involves
delivering innovative and customized solutions, fostering strong relationships
through active communication, and continuously improving services to enhance
the client experience. A client-focused approach builds trust, ensures positive
interactions, and demonstrates long-term commitment by consistently adapting to
evolving expectations and providing high-quality service.

Why this is Important:

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Client focus is essential for organizations because it fosters strong relationships,
drives customer satisfaction, and ensures long-term business success. By proactively
addressing client needs, delivering customized solutions, and maintaining open
communication, companies build trust and loyalty while enhancing their competitive
advantage. A client-centric approach leads to continuous improvement, positive
interactions, and a reputation for excellence, ensuring sustained growth and customer
retention.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Consistently demonstrates a client focus.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Has received good feedback from clients.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Delivers on commitments made to clients.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Uses feedback from clients to help improve services.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Sets an example for excellent client relations.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently demonstrates a client focus. 41. Consistently demonstrates a client focus. 15 2.00 26.7  27%  47%  27%

Has received good feedback from clients. 42. Has received good feedback from clients. 15 2.13 33.3  20%  47%  33%

Delivers on commitments made to clients. 43. Delivers on commitments made to clients. 15 2.20 40.0  20%  40%  40%

Uses feedback from clients to help improve services. 44. Uses feedback from clients to help improve services. 15 2.20 26.7   7%  67%  27%

Sets an example for excellent client relations. 45. Sets an example for excellent client relations. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

I appreciate his commitment in this area.

I appreciate his commitment in this area.

• 

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

__________ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

• 

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

I am glad to have __________ in his role. Because of his openness and willingness to work with others he helps my
department produce quality work, and encourages us to reciprocate.

• 

Even though he is part-time, I don't like the minimal face-to-face exposure.

Even though he is part-time, I don't like the minimal face-to-face exposure.

• 

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

__________ is someone I have immense respect for.   He is someone that I can turn to if I am having problems
or concerns.   Whenever I have concerns or frustrations, I feel that I can always ask __________ and get an honest
response.

• 

He is determined to find the answer to any problem or obstacle in his way.

He is determined to find the answer to any problem or obstacle in his way.
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Customer Focus

Definition:

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Customer Focus is the commitment to understanding, anticipating, and consistently
meeting customer needs through responsive, respectful, and solution-oriented
service. It involves building trust-based relationships, acting with integrity, and delivering
dependable experiences that exceed expectations and foster long-term loyalty.
Customer-focused professionals listen actively, adapt quickly, follow through on
commitments, and model a helpful, service-first mindset that inspires others. They
embrace feedback, pursue continuous improvement, and create innovative, high-quality
solutions tailored to the evolving needs of every customer.

Why this is Important:

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Customer Focus is essential to organizational success because it builds trust, drives
loyalty, and creates meaningful customer experiences that lead to repeat business
and positive reputation. By actively listening, anticipating needs, and delivering
tailored solutions with urgency and empathy, employees foster long-term relationships
and consistently exceed expectations. A customer-focused culture encourages
continuous improvement, innovation, and accountability--turning feedback into
actionable insights and aligning service with evolving customer demands. When
modeled across teams, Customer Focus becomes a strategic advantage that elevates
performance, strengthens brand identity, and positions the organization as a leader
in service excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Uses feedback from the customer to help improve the customer's experience.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Understands the needs of the customer.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Considers customers point of view when making decisions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Regularly receives positive feedback from customers.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Maintains up-to-date information regarding customer products.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Uses feedback from the customer to help improve the
customer's experience.

46. Uses feedback from the customer to help improve the
customer's experience.

15 2.27 26.7  73%  27%

Understands the needs of the customer. 47. Understands the needs of the customer. 15 2.13 26.7  13%  60%  27%

Considers customers point of view when making decisions. 48. Considers customers point of view when making decisions. 15 2.40 40.0  60%  40%

Regularly receives positive feedback from customers. 49. Regularly receives positive feedback from customers. 15 2.47 46.7  53%  47%

Maintains up-to-date information regarding customer
products.

50. Maintains up-to-date information regarding customer
products.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

He asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

Cannot think of anything

Cannot think of anything

• 

He communicates well to all staff and we know what is expected of us.

He communicates well to all staff and we know what is expected of us.

• 

He has integrity, dependability, and a desire to constantly improve.

He has integrity, dependability, and a desire to constantly improve.

• 

I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

I like __________, he's fun and when he's focused the wealth of knowledge he has to share is invaluable.   But we need
a leader/manager to take us further in job responsibility, job enrichment, and job satisfaction.

• 

He is a very diligent hard worker.

He is a very diligent hard worker.
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Recognition

Definition:

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Recognizes individuals for a specific outstanding achievement.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Uses recognition as a strategic leadership tool.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Follows all HR policies and procedures when implementing bonuses or other compensation awards.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Recognizes when the team excels on a project or reaches a major milestone.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Publicly rewards employee achievements to encourage others to also excel.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Recognizes individuals for a specific outstanding
achievement.

51. Recognizes individuals for a specific outstanding
achievement.

14 2.21 28.6   7%  64%  29%

Uses recognition as a strategic leadership tool. 52. Uses recognition as a strategic leadership tool. 14 2.29 42.9  14%  43%  43%

Follows all HR policies and procedures when implementing
bonuses or other compensation awards.

53. Follows all HR policies and procedures when implementing
bonuses or other compensation awards.

15 2.53 53.3  47%  53%

Recognizes when the team excels on a project or reaches
a major milestone.

54. Recognizes when the team excels on a project or reaches
a major milestone.

15 2.47 46.7  53%  47%

Publicly rewards employee achievements to encourage
others to also excel.

55. Publicly rewards employee achievements to encourage
others to also excel.

15 2.40 40.0  60%  40%

Comments: 
• 

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.

__________ defines outcomes clearly and sets expectations/timelines with regards to results.   He facilitates
conversations that include shared decision making and encourages collaboration and teamwork throughout the
organization.   He is very customer and system focused.

• 

I appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his
sense of humor.

I appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his
sense of humor.

• 

__________ is always professional during interactions with staff.

__________ is always professional during interactions with staff.

• 

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

I have not observed __________'s interaction with the members of his team. __________ consistently communicates
openly in my interactions with him.

• 

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

__________ has done a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person
to come along.   Unfortunately, that means he's had to personally fill big leadership gaps himself this past year.   I worry
about his workload, but in the long run, it's better than hiring the wrong person.   He's an excellent mentor for the leaders
that report to him and an excellent team member for the rest of us.

• 

I envy his versatility in working with a wide variety of issues and topics.

I envy his versatility in working with a wide variety of issues and topics.
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Planning

Definition:

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Planning is a comprehensive process that integrates strategic foresight, organization,
and adaptability to ensure efficient execution and resource utilization. It involves
forecasting future needs, prioritizing tasks, managing logistics and time constraints,
and adjusting strategies in response to evolving circumstances. Effective planning
aligns departmental goals with stakeholder expectations while optimizing staffing,
scheduling, and implementation to drive sustained success.

Why this is Important:

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Effective planning is essential for organizations and companies because it enhances
efficiency, adaptability, and long-term success. By integrating forecasting, strategic
planning, and resource management, businesses can anticipate challenges, allocate
resources wisely, and maintain operational continuity. Planning also improves
organization and prioritization, ensuring that tasks are executed effectively while
aligning with company goals. Ultimately, a well-structured planning process strengthens
decision-making, optimizes workflow, and enables organizations to navigate
complexities with confidence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Works in an organized manner
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

1 2 3
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57. Assesses the potential impact of changes to the strategic plan.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

58. Understands what equipment will be needed for the project.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Divides complex tasks into smaller steps to measure progress toward a goal.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.40

60. Purchases equipment and software that will be needed in the future.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Works in an organized manner 56. Works in an organized manner 15 2.53 53.3  47%  53%

Assesses the potential impact of changes to the strategic
plan.

57. Assesses the potential impact of changes to the strategic
plan.

15 2.33 33.3  67%  33%

Understands what equipment will be needed for the project. 58. Understands what equipment will be needed for the project. 15 2.33 33.3  67%  33%

Divides complex tasks into smaller steps to measure
progress toward a goal.

59. Divides complex tasks into smaller steps to measure
progress toward a goal.

15 2.27 26.7  73%  27%

Purchases equipment and software that will be needed
in the future.

60. Purchases equipment and software that will be needed
in the future.

15 2.33 33.3  67%  33%

Comments: 
• 

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

He has some challenges ahead, but as far as I can tell, we ALL want him to keep plugging away; he has our support!

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

__________ is a new manager.   His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

• 

__________ takes people where they want to go and pushes them to be their own success.

__________ takes people where they want to go and pushes them to be their own success.

• 

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

The team should be able to function independently when he's not here, but his involvement in projects at the staff level
prevents them from doing that because they feel they need his input, permission or approval before moving forward.
If he left the day-to-day work to the director to handle, including management of the team, his role could be more focused
on setting direction and a vision for the department vs. getting involved in daily or routine tasks.

• 

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.

He checks in to see how the team is doing and will make needed adjustments that would best facilitate the job.
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