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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Technical 3.47
Decision Making 3.45
Excellence 3.35
Leadership 3.31
Persuasion and Influence 3.31
Adaptability
Trustworthy

Achievement

Juggling Multiple Responsibilities
Recognition

Fiscal Management

Needs Meets Is Role
Improvement Minimum Proficient Model
Standards

HR-Survey.com 11/1/2025
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Persuasion and Influence

Adaptability

Juggling Multiple

Responsibilities

Recognition

Fiscal Management

Excellence

Leadership

Technical

Decision Making

Achievement

Trustworthy

HR-Survey.com

How you see yourself and how others see you.

o (D : ;o
oter (U D 325

o QD - :

soi QU - :
otner (U o

soi QD - :

seif (D - :o
other (D 319

o QU o

seif (N : oo
other (D 3.3

o QD : o
otner (U D 5.

seif (D : -0
other (D 347

seif (N : oo
other (I s27

set (D : -0
other (I a27

1 2 3 4
Needs Meets Is Role
Improvement Minimum Proficient Model
Standards

Gap

0.76

0.50

0.44

0.41

0.39

0.37

0.33

0.29

0.27

0.27

0.07

11/1/2025



i

Results for:

Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

1. You are knowledgeable of procedures or systems 15 3.20 93.3 . 67% -
necessary for the job.

2. You willingly share your technical expertise; 15 3.87 100.0 @ 13% _

sought out as resource by others

3. You use expertise to identify issues and think 15 333 933 . 53% _

through creative solutions to get a problem solved
or objective accomplished.

4. You willingly share information and expertise; 15 3.60 93.3 . 27% _

sought out as resource by others

5. You know how to produce high quality 15 3.33 933 . 53% _

products/work.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. You are knowledgeable of procedures or systems necessary for the job. 3.29 320 -009 V
2. You willingly share your technical expertise; sought out as resource by others 3.65 3.87 +0.22 A
3. You use expertise to identify issues and think through creative solutions to get a 3.18 3.33 +0.16 A
problem solved or objective accomplished.
4. You willingly share information and expertise; sought out as resource by others 3.41 3.60 +0.19 A
5. You know how to produce high quality products/work. 3.24 3.33 +0.10 A
Comments:
e __isawonderful person to work for.
 Fromwhat | can see ____ meets or exceeds all of these leadership roles but remember she is not my manager.
e __isavery clear communicator is always prepared for meetings and projects. She works with other team members

throughout the organization to reach goals whether it is her department or someone elses department, she is willing
to help in any capacity she can to help reach goals.

 __ 'steam loves and respects her, the organization highly values her, others outside of HR seek her out for assistance,
and | think even those outside of [CompanyName] look to her for guidance. | don't know how she does it!
 ___ has the ability to recognize an individuals talent and utilize their skills. She moves at a fast pace and oversee's

a large volume of work/projects. To accomplish this she knows she needs a top notch team.
» She strives to raise the bar everyday to improve our processes to best serve our customers.

HR-Survey.com 11/1/2025



Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
6. You produce high quality work. 15 3.20 933
7. You are planful and organized. 15 3.20 86.7
8. You take a lot of pride in your work. 15 3.40 933
9. You demonstrate the functional or technical 15 3.47 933

skills necessary to do your job.
10. You demonstrate the analytical skills to do your 15 3.47 933
job.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. You produce high quality work. 3.24 320 004 VY
7. You are planful and organized. 3.41 320 -021 Vv
8. You take a lot of pride in your work. 3.24 340 +0.16 A
9. You demonstrate the functional or technical skills necessary to do your job. 3.18 3.47 +0.29 A
10. You demonstrate the analytical skills to do your job. 3.35 347 +0.11 A
Comments:
e __ hasatough job, unclear role in an unclear world. She has a great handle on current process and people.

* She sometimes comes off as confused about organizational/operational direction.

* Management skills progressing well with experience.

* She is, quite simply, the best boss I've ever had.

» Each member feels they are a part of the team and knows their contribution is valued.

» She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.




Level of Skill Adaptability

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Iltem n Avg LOA
11. You will stop what you are doing to help colleagues 15 3.53 100.0
in need.
12. You are open to changes in policies and 15 3.27 100.0
procedures.
13. You are willing to change ideas or perceptions 15 3.33 100.0

based on new information or contrary evidence
which is presented.

14. You adapt to diversity within the team. 15 3.13 86.7

15. You can accommodate changes as needed. 15 3.07 80.0

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. You will stop what you are doing to help colleagues in need. 3.47 3.53 +0.06 A
12. You are open to changes in policies and procedures. 3.47 327 -020 V
13. You are willing to change ideas or perceptions based on new information or contrary 3.35 333 -002 V
evidence which is presented.
14. You adapt to diversity within the team. 3.18 313 -004 V
15. You can accommodate changes as needed. 3.00 3.07 +0.07 A
Comments:

* Improvement in the areas of process & technical skills has to do with tools in the [CompanyName] Production System
toolbox, e.g., Project Management, Competencies.

. exemplifies all of these qualities.

» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
* Ihave not had any issues with ____ since | have been working for her.
» | appreciate her perspective and guidance on a variety of things.

. consistently puts customer service and positive customer outcomes at the forefront of any discussion and/or
decisions.
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Level of Skill

Leadership

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

16. You give direct, constructive, and actionable 15 3.40
feedback.

17. | create a shared vision that aligns individual 15 3.27
motivations with organizational goals.

18. | encourage employees to develop their own 14 3.00
solutions rather than prescribe answers.

19. You solicit performance feedback from others. 15 3.47

20. | share information with the employees in the 15 3.40

department.

Time Comparisons by Iltem

93.3 . 7%
93.3 . 60%
92.9 . 79%

100.0 53%

93.3 . a7%

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

2024 2025

Item Change
16. You give direct, constructive, and actionable feedback. 3.65 340 -025V
17. | create a shared vision that aligns individual motivations with organizational 3.47 327 020V
goals.
18. | encourage employees to develop their own solutions rather than prescribe 3.12 3.00 -012 V¥
answers.
19. You solicit performance feedback from others. 3.59 347 012 VvV
20. | share information with the employees in the department. 3.29 340 +0.11 A

Comments:

e« has done tremendous work this past year in the Finance team.

* With Process improvement & porfessional growth | do believe that | meet the performance level but | am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills | meet the performance
level but | am one that would be more likly to go to someone to talk instead of sending out emails which | have noted
from some of my staff to be not what they are needing from me. | am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

» For reliability, I think ____ has so much on her plate that she is sometimes seen by staff as unreliable.

* __ 'sengagement scores for her direct reports are some of the highest in all of [CompanyName].

recognition for this.

She deserves

* She will sit down with all parties involved before she makes a decision.
» She is beginning to reach out to the other managers more, and it is appreciated.

HR-Survey.com
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Persuasion and Influence

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

21.

22.

23.

24.

25.

You identify key stakeholders and tailor influence 15 3.53 100.0 47%
strategies to each, maximizing impact and
coalition-building.

Is
Item n_Avg LOA m

| anticipate objections and proactively adjust 15 3.00 80.0
messaging to address concerns while maintaining
focus on desired outcomes.

60%

73%

| consider carefully the messages to be sent to 15 2.87 80.0
employees to ensure they convey the correct
sentiment and information.

| do not sacrifice personal values to try to win over 15 3.47 100.0 53%
others.

You maintain strong convictions to convey the 15 3.67 100.0 33% _

importance of your beliefs/values.

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
21. You identify key stakeholders and tailor influence strategies to each, maximizing 3.35 353 +0.18 A
impact and coalition-building.
22. | anticipate objections and proactively adjust messaging to address concerns 3.00 3.00
while maintaining focus on desired outcomes.
23. | consider carefully the messages to be sent to employees to ensure they convey 2.88 287 -002 Vv
the correct sentiment and information.
24. | do not sacrifice personal values to try to win over others. 3.00 347 +0.47 A
25. You maintain strong convictions to convey the importance of your beliefs/values. 3.76 367 -010 V
Comments:

She encourages teammates more as a peer than a coach.

She's very good at her job, Service and relationship development are talents at which she excels. My constructive
feedback would be for to speak up more in meetings and be more forthcoming in groups and with other leaders
with her thoughts and opinions. | know she has them as she does share them with me aside, but but | would encourage
her to share them more broadly.

____isvery reliable and collaborates well on projects.

She has taken her team to the next level.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing
new skills with newer staff members.

HR-Survey.com 11/1/2025
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Level of Skill Decision Making

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

26. | evaluate both immediate outcomes and future 15 3.40 93.3 . 47%
effects to ensure sustainable choices.

27. 1 am open to listening to others who may have 15 3.33 933 . 53%
different ideas.

28. | facilitate meetings with others to try to consider 15 3.53 100.0 47%
alternative courses of action.

29. You question entrenched beliefs or norms that may 15 3.67 100.0 33% _

limit creativity or hinder progress.

30. You frame decisions in compelling narratives 15 3.33 100.0 67% _

that inspire buy-in and clarify vision.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. | evaluate both immediate outcomes and future effects to ensure sustainable 3.53 3.40 -013 Vv
choices.
27. 1 am open to listening to others who may have different ideas. 3.12 3.33 +0.22 A
28. | facilitate meetings with others to try to consider alternative courses of action. 341 353 +0.12 A
29. You question entrenched beliefs or norms that may limit creativity or hinder 3.59 3.67 +0.08 A
progress.
30. You frame decisions in compelling narratives that inspire buy-in and clarify vision. 341 333 -008 V
Comments:

» She engages other strong leaders empowering them to excel. She deals fairly in controversial situations striving for
productive outcomes.

« It has been a pleasure working with ___. Her interactions with customers have improved over the last year.
» __ 'sdedication and leadership in the management development program is evident.

» Seek feedback from everyone at least once a month to assist in growing relationship.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

e hasalot of knowledge in competency models and is passing that on to her teams.

HR-Survey.com 11/1/2025
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is
Proficient

Item n Avg LOA

31. You observe, analyze, and respond to merchandise 15 3.20 86.7 - 53%
needs while serving customers and accomplishing
operational tasks.

32. You complete multiple tasks simultaneously. 15 3.40 100.0 60%

33. You are aware of the deadlines for specific 15 3.20 86.7 - 53%
tasks/assignments.

34. You integrate developing others with driving sales, 15 3.27 93.3 . 60%

serving customers, merchandising, performing
operational procedures, and maintaining
an appealing store environment.

35. You coordinate the work of a team by assigning 15 3.00 80.0 - 60%
tasks to other team members.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. You observe, analyze, and respond to merchandise needs while serving customers 3.18 3.20 +0.02 A
and accomplishing operational tasks.
32. You complete multiple tasks simultaneously. 3.35 3.40 +0.05 A
33. You are aware of the deadlines for specific tasks/assignments. 3.18 3.20 +0.02 A
34. You integrate developing others with driving sales, serving customers, 2.88 3.27 +0.38 A

merchandising, performing operational procedures, and maintaining an appealing
store environment.

35. You coordinate the work of a team by assigning tasks to other team members. 3.18 3.00 -018 VY
Comments:
e __is an excellent leader, sensitive, kind, compassionate, friendly and professional.
e __ isvery supportive of Core Competency and concepts. The one concept that ___ refers to consistently is what we

respect most is people's ability to think.
e has been a consistent resource to the Operations teams as we work in improving our scores.
» She has some challenges ahead, but as far as | can tell, we ALL want her to keep plugging away; she has our support!
» She leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.
e __ isagreatassetto our department. She is always available when issues arise & help is needed to solve problems.

HR-Survey.com 11/1/2025
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Achievement

Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

36. You eliminate bureaucratic barriers to streamline 15 3.20 933 . 67% -
processes.

37. You demonstrate improvement in performance. 15 3.27 933 . 60% _

38. You are driven to complete assignments 15 3.27 86.7 - 47% _
on time.

39. | operate with relentless drive, consistently 15 3.13 86.7 - 60% -
meeting and surpassing deadlines.

40. You track and evaluate team efforts to align actions 15 3.40 93.3 . 47% _

with long-term strategic objectives.

Time Comparisons by Iltem
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
36. You eliminate bureaucratic barriers to streamline processes. 3.18 3.20 +0.02 A
37. You demonstrate improvement in performance. 3.35 327 -009 V
38. You are driven to complete assignments on time. 3.24 3.27 +0.03 A
39. | operate with relentless drive, consistently meeting and surpassing deadlines. 3.59 313 045 V
40. You track and evaluate team efforts to align actions with long-term strategic 3.29 340 +0.11 A
objectives.
Comments:

As a co-worker in [CompanyName] | recognize the challenges in being an effective leader.
| think that ____is making good strides in setting expectations through clear communication.

____is astrong leader. She encourages those reporting under her to make decisions and supports each one of us. She
discusses outcomes and how decisions might be made differently when required but teaches in each opportunity
so that we can learn and grow as leaders also. Always thinking about succession planning for the organization.

Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
She seems hesitant to ask for feedback, review, or help.

__isfully engaged in her unit. She took on the position and jumped in with both feet.
She is covering areas that she has not done for a long time or totally new to her so needs to learn these areas.

HR-Survey.com 11/1/2025



Level of Skill Trustworthy

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

41. You seek to mitigate grievances by clarifying 15 333 933 _
intentions and finding suitable remedies.

42. You consistently keep commitments. 15 3.33 933 _

43. You are trustworthy; is someone that can be 15 3.13 86.7 _
trusted.

44. You deliver on promises made. 15 3.00 86.7 _

45. You demonstrate a sense of responsibility 15 3.53 100.0 _

and commitment to public trust.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. You seek to mitigate grievances by clarifying intentions and finding suitable 3.29 3.33 +0.04 A
remedies.
42. You consistently keep commitments. 3.41 333 -008 VY
43. You are trustworthy; is someone that can be trusted. 3.35 313 022V
44. You deliver on promises made. 3.18 3.00 -018 V¥
45. You demonstrate a sense of responsibility and commitment to public trust. 3.35 3.53 +0.18 A
Comments:

e | am always impressed by 's insight into our processes so that we continuously strive to improve and be consistent.
* | have not had any issues with since | have been working for her.
» Her leadership skills make me jealous and consider her a mentor on how | would want to be in that position

e Sometimes 's communication style is sarcastic which can be a distraction during meetings and decrease
effectiveness.

» She is quick to remind others, when needed why we are really here.

» She is strong in her convictions and does a good job at balancing the need for exceptional customer service and
effectively running an organization.
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Level of Skill Recognition

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Is

Iltem n Avg LOA Proficient

46. You provide year-end awards and recognition. 15 3.00 86.7 - 73% -

47. You express genuine appreciation for the work 15 3.20 933 . 60% _
of others.

48. | use recognition as a strategic leadership 15 3.20 933 . 67% -
tool.

49. You assess the capabilities of team leaders to 15 340 933 . 47% _
recognize their employees.

50. | offer recognition that is contingent upon specific 15 3.13 80.0 l- 40% _

levels of achievement.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
46. You provide year-end awards and recognition. 3.24 300 024 Vv
47. You express genuine appreciation for the work of others. 3.00 320 +0.20 A
48. | use recognition as a strategic leadership tool. 3.18 3.20 +0.02 A
49. You assess the capabilities of team leaders to recognize their employees. 3.35 340 +0.05 A
50. | offer recognition that is contingent upon specific levels of achievement. 3.29 313 -016 V¥
Comments:
e« established an environment in which teamwork and creativity flourished.

* Manager is always interested in our views, and continually works at implementing our suggestions.
» Effective communication. If | am not executing a task in a timely fashion, | am not held accountable for it.

» Balancing a demanding work load for her staff, she has always allocated great resources to get our work moving forward.
She is a real pro.
* | would encourage her to empathize with her team and show more of a calm, caring side.

 __ needs to remove herself from the day-to-day operations of the department and take a bigger picture role, not
directing the actions of staff which doesn't give them the opportunity to understand the issues and develop approaches.

HR-Survey.com 11/1/2025



Level of Skill Fiscal Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n_Avg LOA _

51. You monitor expenses and verify the need foritems 14 3.14 929 _
purchased.

52. You keep excellent records for financial 14 3.21 85.7 _
transparency.

53. You provide budgeting and accounting support 15 3.27 86.7 _
to the Company.

54. You develop budgets and plans for various 15 3.13 86.7 _
programs and initiatives.

55. You monitor spending. 15 3.07 86.7 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. You monitor expenses and verify the need for items purchased. 3.24 314 -009 V
52. You keep excellent records for financial transparency. 3.06 3.21 +0.16 A
53. You provide budgeting and accounting support to the Company. 3.59 327 032V
54. You develop budgets and plans for various programs and initiatives. 2.94 3.13 +0.19 A
55. You monitor spending. 2.88 3.07 +0.18 A
Comments:
* She is someone that has proven she can be trusted to do what is right.
e __ issmart, detailed and committed. | appreciate having her on our team.

» She involves stakeholders in discussions and values input from others. | respect and value her as a peer.
* | envy her versatility in working with a wide variety of issues and topics.
» Provides reinforcement and feedback within the context of the overall business strategy.

. is very aware of this as a manager and continues to work with her team to have more awareness. | would encourage
her to also use the strengths of her peers to help her through this transition.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» | appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her sense
of humor.

e __ established an environment in which teamwork and creativity flourished.

» She is admired for her desire to engage in opportunities to challenge herself professionally and seek continuous learning
and growth opportunities.

* She does follow up and follow through.

» | can give concrete examples of how ____ actually exceeds -all- of the other elements of this performance review.

» | have only worked under ___ for a short time but | am impressed often at her excellent leadership skills and ability to guide
her staff under the competency model.

What do you like best about working with this individual?

e isalways working collaboratively with many different teams not only within the organization but within the community

» | can depend on her with whatever is needed.

e ___isagreat manager and has nothing but the greatest interest for her employees and customers.

 __isagreatdirector, knows her scope of work extremely well, acts and reacts accordingly. Does all the right things all the time
to keep the department top notch.

e _isconscientious and expedient in her approach to work. She gets things done quickly and efficiently.

e __ doestry to increase her knowledge in the department. She's not quite there yet but is making a noticeable effort. __ has

shown marked improvement in being present when needed in the department.

What do you like least about working with this individual?
» Her communication is precise and at times short when some would prefer a greater detailed account.

e __isan excellent employee, | do not know of any areas that need improvement.

e __ isvery dedicated. She makes sure she is here all times of the day to capture evening shift staff.

* __ has away of bringing out the best in people, by modeling how to be a hard worker who knows her stuff and is supportive
of her colleagues and able to create a fun atmosphere that makes us all want to work hard.

» | often engage with members of her team and they are confident and knowledgeable of the work that is at hand. ____ and her

staff reach out to stakeholders to keep everyone informed and involved in operations that may have organization impact.
They are highly professional and share a common goal to assure safety for customers, visitors, and staff.
e isavery clear communicator is always prepared for meetings and projects. She works with other team members throughout
the organization to reach goals whether it is her department or someone elses department, she is willing to help in any capacity
she can to help reach goals.

What do you see as this person's most important leadership-related strengths?

» | appreciate ___'s calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention when
we are in meetings.

* | look forward to learning and improving with her and the other members in the division.

« __communicates well and frequently with staff both face to face as well as daily and weekly e-mails.

* She is open to suggestions given her that may improve our workflow processes and offers very good ideas and feedback
when a problem or concern is brought to her attention.

» Sheis truly a great example of Competency improvement as she continuously improves her skills and abilities.

* She has been influential in our focus on the future.
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Results for: 16

What do you see as this person's most important leadership-related areas for improvement?

» Manager routinely demonstrates all of the above characteristics, as marked

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

e __ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the information
does not make it through the whole team or those involved. this has improved but can use a little more work on the consistant
side of it.

» Detailed oriented, quick learner, positive attitude, goes the extra mile, willingness to help others.

e continually devotes her attention to opportunities for process improvement and professional growth.

« __ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand our roles and
responsibilities and if there is anything we need to fulfill our position.

Any final comments?

* Any concerns with performance or any indication of any issues are managed quickly and effectively.
* Improvement should come over time. There is potential which is present.

e __ appropriately utilizes the resources of other team members to meet the needs of the organization.
» | really appreciate her as a member of the team.

e isvery supportive and knows her area of expertise. She is a pleasure to work with.

e __ issmart, detailed and committed. | appreciate having her on our team.
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