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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Technical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

1. Keeps current with technical advances within 15 3.20 933 . 67%
his/her professional discipline; embraces and
applies new techniques and practices

2. Seeks information from others as needed. 15 3.87 100.0 @ 13%

3. Demonstrates mastery of the technical 15 3.33 933 .
competencies required in his/her work.

4. Knows how to produce high quality products/work. 15 3.60 93.3 .

5. Uses expertise to identify issues and think through 15 3.33 93.3 .
creative solutions to get a problem solved or
objective accomplished.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Keeps current with technical advances within his/her professional discipline; 3.29 320 -009 V
embraces and applies new techniques and practices
2. Seeks information from others as needed. 3.65 3.87 +0.22 A
3. Demonstrates mastery of the technical competencies required in his/her work. 3.18 3.33 +0.16 A
4. Knows how to produce high quality products/work. 3.41 3.60 +0.19 A
5. Uses expertise to identify issues and think through creative solutions to get a 3.24 3.33 +0.10 A

problem solved or objective accomplished.

Comments:
e __ isvery approachable for all departmental staff. She maintains a professional yet personable attitude at all times.

» Her role this past year stretched her time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

* She goes above and beyond with the amount of time she puts in and all the projects she is working on.

e __ eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

» Provide and solicit more frequent feedback.
« ___ relies on her direct reports to solicit input and involve front line staff in everyday work.

HR-Survey.com 11/1/2025



Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA
6. Synthesizes learned information into innovative 15 3.20 933
designs.
7. Creates space for every voice to contribute 15 3.20 86.7
creatively.
8. Pursues continuous learning as a foundation 15 3.40 933
for generating creative outcomes.

9. Open to new ideas. 15 3.47 933

10. Invents novel approaches that challenge standard 15 3.47 93.3
practices.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
6. Synthesizes learned information into innovative designs. 3.24 320 -004 V
7. Creates space for every voice to contribute creatively. 3.41 320 -021 V
8. Pursues continuous learning as a foundation for generating creative outcomes. 3.24 340 +0.16 A
9. Open to new ideas. 3.18 3.47 +0.29 A
10. Invents novel approaches that challenge standard practices. 3.35 3.47 +0.11 A
Comments:

e __isapleasure to work with.

e __ addresses questions/concerns quickly and listens to staffs' needs.

e ___continues to be a great boss. She is available to us and always has time to help with anything.

» Allocates resources in advance to ensure the required work can be completed.
e | admire for showing courage, compassion and committment during her recent team sessions.
. is a strong leader and passionate about her customers, staff and safety.
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Level of Skill Professional Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

11. Demonstrate enthusiasm and a willingness 15 3.53 100.0 47%
to learn new skills and knowledge

12. Quickly acquire and apply new knowledge 15 3.27 100.0 73% -
and skills when needed

13. Keep themselves up-to-date of 15 3.33 100.0 67% _
technical/professional issues

14. Encourages employees to take courses relevant 15 3.13 86.7 - 60% -
to their job.

15. Allows employees to fully participate in employee 15 3.07 80.0 - 53% -

training and professional development.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
11. Demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.47 353 +0.06 A
12. Quickly acquire and apply new knowledge and skills when needed 3.47 327 020V
13. Keep themselves up-to-date of technical/professional issues 3.35 333 -002 VY
14. Encourages employees to take courses relevant to their job. 3.18 313 -004 V
15. Allows employees to fully participate in employee training and professional 3.00 3.07 +0.07 A

development.

Comments:
« She really wants the best for [CompanyName] and | see her consistently use that as a decision-making barometer.

» She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.

* |would encourage ___ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

» | appreciate ___ being open to suggestions, and available when concerns brought to her.

e __ manages quite effectively by allowing her supervisors to manage the day to day operations rather than doing it for
them.

e seems to have good knowledge and awareness of the strengths and talents of her direct reports (as well as their

weaknesses). When in need, she picks the appropriate person to conquer a task or assignment. She is always good
about seeking advice before proceeding.

HR-Survey.com 11/1/2025



Level of Skill Punctuality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _
16. Starts the workday when scheduled. 15 340 933 _
17. Responds to requests for information in a timely 15 3.27 933 _

manner.
18. Starts meetings on time. 14 3.00 92.9 _
19. Invoices clients on a timely basis. 15 3.47 100.0 _
20. Arrives to meetings on time. 15 340 933 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
16. Starts the workday when scheduled. 3.65 340 025V
17. Responds to requests for information in a timely manner. 3.47 327 -020 V
18. Starts meetings on time. 3.12 300 -012 V¥
19. Invoices clients on a timely basis. 3.59 347 -012 V
20. Arrives to meetings on time. 3.29 340 +0.11 A
Comments:
« __ishighly professional and amazingly skilled at both critical thinking and detail management.
e knows her work and knows the facility very well. ___is sincere about doing good work, but at times struggles
with communicating in objective manner.
« __isexcellent about offering support if needed but she also allows us to work and she does not micro manage.

» She has a vast storehouse of knowledge about the facility and our policies.

» She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

e did a great job with the new employee program development and she should be proud of her accomplishments.
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Level of Skill Managing Performance

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

21. Makes sure the team's goals are met. 15 3.53 100.0 47%

22. Measures job performance of subordinates 15 3.00 80.0 -

against defined goals and objectives.
23. Sets long and short term goals. 15 2.87 80.0 -
24. Informs team members how their performance 15 3.47 100.0 53%

compares to stated goals.

25. Is consistent in clearly communicating 15 3.67 100.0 33%
job requirements.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Makes sure the team's goals are met. 3.35 353 +0.18 A
22. Measures job performance of subordinates against defined goals and objectives. 3.00 3.00
23. Sets long and short term goals. 2.88 287 -002 Vv
24. Informs team members how their performance compares to stated goals. 3.00 3.47 +0.47 A
25. Is consistent in clearly communicating job requirements. 3.76 367 -010 VY
Comments:

» She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

« We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

* | do very much appreciate that ____ will support me in a decision when needed.

. provides opportunities for her staff to grow professionally and encourages them.

. is a fantastic leader who understands her team and can engage and motivate them towards organizational
objectives.

» | appreciate the honest evaluative feedback provides for the staff in her area. This input helps immensely

in the development of constructive development feedback for these professionals each year.
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Level of Skill Quality

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

26. Assesses strengths and weaknesses of various 15 340 933 . 47% _

quality initiatives.
27. Implements appropriate training to maintain 15 3.33 933 . 53%
high quality standards.

28. Takes preventative measures to address quality 15 3.53 100.0 47%
issues before they escalate.

29. Works with precision and attention to detail. 15 3.67 100.0 33% _

30. Recognizes their role in promoting quality and 15 3.33 100.0 67% _
safety in the workplace.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
26. Assesses strengths and weaknesses of various quality initiatives. 3.53 340 -013 VY
27. Implements appropriate training to maintain high quality standards. 3.12 3.33 +0.22 A
28. Takes preventative measures to address quality issues before they escalate. 3.41 353 +0.12 A
29. Works with precision and attention to detail. 3.59 3.67 +0.08 A
30. Recognizes their role in promoting quality and safety in the workplace. 341 333 -008 VY
Comments:
e has aCompetency mindset. She is always looking for how we as an organization and specifically her department
can improve.

* We are very blessed to have for our manager! Best one we've EVER had. We appreciate her very much.

» Her team members become frustrated and feel pushed away. When this approach occurs often, it is discouraging
to team members.

e | am proud to say that has greatly made so many improvements to our department, that were so desperately
needed.

e Itruly appreciate ___'s knowledge, her professionalism, and her reliability.

» The Core Competency Training has been a great success. has played an integral role in creating an environment
for managers to become more engaged and involved in performance improvement.
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Level of SKill Goals

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

31. Successfully meets deadlines for achieving 15 3.20 86.7 - 53% _
goals.

32. Sets goals relevant to the situation to help teams 15 3.40 100.0 60% _
focus their efforts efficiently.

33. Actively participates in the establishment 15 3.20 86.7 - 53% _
of SMART goals.

34. Tracks quarterly and annual performance 15 3.27 933 . 60% _
figures by comparing them to the previous year.

35. Creates goals are aligned with the broader vision 15 3.00 80.0 - 60% -

and mission of the organization.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Successfully meets deadlines for achieving goals. 3.18 3.20 +0.02 A
32. Sets goals relevant to the situation to help teams focus their efforts efficiently. 3.35 340 +0.05 A
33. Actively participates in the establishment of SMART goals. 3.18 3.20 +0.02 A
34. Tracks quarterly and annual performance figures by comparing them to the previous 2.88 3.27 +0.38 A
year.
35. Creates goals are aligned with the broader vision and mission of the organization. 3.18 3.00 -018 V¥
Comments:
* We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.
e isan extremely competent leader and | am enjoying learning by her example.

» She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.

» She is showing more comfort in providing and receiving critical feedback.
e __isagreatteam player for our organization as a whole and for the Department itself.
» She is fair but firm, she sees the good/bad in people and knows how to handle situations appropriately.
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Level of Skill Results Oriented

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

36. Has a positive attitude that encourages others 15 3.20 933 . 67% -
to continue supporting the production goals.

37. Shares lessons learned from failures and use them 15 3.27 93.3 . 60% _
to guide future decisions.

38. Demonstrates gratitude and recognition for team 15 3.27 86.7 - 47% _
contributions.

39. Determines the objectives for the project. 15 3.13 86.7 - 60% -

40. Streamlines procedures when legacy methods 15 340 933 . 47% _

hinder progress.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Has a positive attitude that encourages others to continue supporting the production 3.18 3.20 +0.02 A
goals.
37. Shares lessons learned from failures and use them to guide future decisions. 3.35 327 -009 V
38. Demonstrates gratitude and recognition for team contributions. 3.24 3.27 +0.03 A
39. Determines the objectives for the project. 3.59 313 045 V
40. Streamlines procedures when legacy methods hinder progress. 3.29 340 +0.11 A
Comments:

» She is the only manager in the department to help us when we are short.
» She is detailed when presenting a plan.

. is a very effective communicator and | always felt very well informed as her direct report.

. knows her work and knows the facility very well. is sincere about doing good work, but at times struggles
with communicating in objective manner.

* As noted in the comments above, needs improvement with involving the team more consistently in the approval

and management of projects.

* She has created an environment that promotes self-improvement and high expectations, which is demonstrated
by the quality of work we do at [CompanyName]. At the same time, she seems to be able to keep our unit in the
financial green.

HR-Survey.com 11/1/2025



Level of Skill Clarity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Iltem n Avg LOA

41. Adjusts communication methods to the needs 15 3.33 933
of the audience.

42. Writes clear job descriptions for positions in the 15 3.33 933
organization.

43. Maintains clarity in goals and objectives. 15 3.13 86.7
44, Provides a clear vision for the future. 15 3.00 86.7

45. Makes sure employees understand why they were 15 3.53 100.0
given certain assignments.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Adjusts communication methods to the needs of the audience. 3.29 3.33 +0.04 A
42. Writes clear job descriptions for positions in the organization. 3.41 333 -008 VY
43. Maintains clarity in goals and objectives. 3.35 313 022V
44. Provides a clear vision for the future. 3.18 3.00 -018 V¥
45. Makes sure employees understand why they were given certain assignments. 3.35 3.53 +0.18 A
Comments:

e Communicate regularly with the whole company, not just one department.

e __ continues to be a great boss. She is available to us and always has time to help with anything.

e has been involved in many interviews and offers great input and insight. Involves the team in decisions, which

gives those involved a sense of ownership.

» She demonstrates organizational skills, leadership skills and clear communication skills that she applies everyday
at work

» She is such a model for leaders throughout our organization.
. is professional in communication verbally, but misses hearing some important items that are verbalized to her.
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Level of SKill Co-worker Development

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

46. Provides ongoing feedback to co-workers 15 3.00 86.7 - 73%
on their development progress

47. Gives others development opportunities 15 3.20 933 . 60% _

through project assignments and increased
job responsibilities

48. Sets and clearly communicates expectations, 15 3.20 933 . 67%
performance goals, and measurements
to others
49. Takes immediate action on poor performance 15 340 933 . 47% _
50. Works to identify root causes of performance 15 3.13 80.0 .- 40% _
problems

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

2024 2025 Change

Item
46. Provides ongoing feedback to co-workers on their development progress 3.24 3.00 -024V
47. Gives others development opportunities through project assignments and increased 3.00 3.20 +0.20 A
job responsibilities
48. Sets and clearly communicates expectations, performance goals, and 3.18 3.20 +0.02 A
measurements to others
49. Takes immediate action on poor performance 3.35 3.40 +0.05 A
50. Works to identify root causes of performance problems 3.29 313 -016 V¥
Comments:
e __tends to hold things tight. | would like to see her allow staff more participation and use their knowledge as a
resource. Not only would this free up some of her time but encourage staff growth.
e __ issmart, detailed and committed. | appreciate having her on our team.
* __ has continued to have some bumps this year along the lines of teamwork and collaboration.
e« __ hasdone a good job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come

along. Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about
her workload, but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders
that report to her and an excellent team member for the rest of us.

« | have found that ___ takes feedback very well. Perhaps finding a less public/formal setting for alternate sources
of feedback and ideas for improvement.

* Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
51. Applies the knowledge of work processes 14 314 929 . 71%
to influence the achievement of business goals
52. Describes and summarizes data. 14 321 857 - 50%
53. Understands the dynamics of our industry. 15 3.27 86.7 - 47%
54. Aware of regulations that impact our business. 15 3.13 86.7 - 60%
55. Understands our competitors and their strengths 15 3.07 86.7 - 67%

and weaknesses.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
51. Applies the knowledge of work processes to influence the achievement of business 3.24 314 009 V
goals
52. Describes and summarizes data. 3.06 3.21 +0.16 A
53. Understands the dynamics of our industry. 3.59 327 032V
54. Aware of regulations that impact our business. 2.94 3.13 +0.19 A
55. Understands our competitors and their strengths and weaknesses. 2.88 3.07 +0.18 A
Comments:
e Cannot think of anything
e __ 'sgoes above and beyond in the areas of Professional Growth and Professionalism.
* ___ hasthe customer at the center of her work and really desires to do the work strategically and from a system, flow
perspective.
e __ istheright man for the job...there have been a couple of instances in which | feel that ___ has had tendency
to lose staff or participants in her communication. To her merit, ____ will stop the conversation and clarify expectations
or needs prior to moving forward.
e __ has been an outstanding partner to collaborate with and drive department initiatives to improve standard work.
e __ tends to hold things tight. | would like to see her allow staff more participation and use their knowledge as a

resource. Not only would this free up some of her time but encourage staff growth.

HR-Survey.com 11/1/2025
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Level of Skill

Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
56. Reorders the schedule of events to maximize 15 293 733 - 53% -
attendance/efficiency.
57. Develops good plans used for logistics. 15 3.20 933 . 67% -
58. Has developed an effective strategic plan. 15 3.20 933 . 67% -
59. Anticipates potential challenges, develops plan to 15 3.13 933 . 67% -
overcome them and then carries out the plan.
60. Has plans to handle unexpected events. 15 320 933 . 67% -

Time Comparisons by Item
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.
Item 2024 2025 Change
56. Reorders the schedule of events to maximize attendance/efficiency. 2.88 293 +0.05 A
57. Develops good plans used for logistics. 3.18 3.20 +0.02 A
58. Has developed an effective strategic plan. 3.24 320 004 VY
59. Anticipates potential challenges, develops plan to overcome them and then carries 3.18 313 -004 V
out the plan.
60. Has plans to handle unexpected events. 3.47 320 027V
Comments:

She demonstrates a high level of personal integrity in her work and remains honest (even when the truth hurts).

is a supervisor role model and | have grown immensely under her leadership and because of her honest, valuable
feedback!

____'s department has changed considerably over the last year, yet she still managed to serve her customers.

Collaboration with other departments and stakeholders is inconsistent. When asked questions about items, she
sometimes comes across as defensive, even though the question or clarification is truly needed by the requestor.
She seems hesitant to ask for feedback, review, or help.

supports each security officer in such a way that you want to grow and improve in what you do.
She can see the fine details well for unit needs that fits into the organizations mission and the needs of the staff.

HR-Survey.com 11/1/2025
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

» Takes complete ownership of role and looks for ways to assist teammates.

e isnotalways clear in communicating desired outcomes and expectation. She sometimes lacks the ability to clearly convey
consistent specific goals leading to wasted energy and work that dead ends.

» She would benefit from soliciting more feedback and pushing others to do more.

» She correctly sets limits, and expectations of her managers.

e _  isthorough with her candidate screenings and really focuses on hiring for talent and experience. | know what she expects
from me. She will step up to take action when others do not and this is because she is a team player and really wants us to
succeed.

e ___ continues to build the Human Resources department into a strong and effective driving force that continues to get better
and better at meeting the needs of the organization and the community.

What do you like best about working with this individual?

. is a valuable member of the leadership team and routinely contributes perspectives missed by others.
. listens to employees ideas and concerns and address the issues right away.
» Professionalism is an area where | feel could continue to develop is making sure that her non-verbal cues are kept to a

minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and keeping the
respect of the team will require open and constructive collaboration; once the team feels this it will foster more open
communication and develop trust within the team, and with her.

» She works very hard to keep the department running smoothly and | appreciate all that she does for [CompanyName].

* __ has always made herself available to help out in the department as needed, even willing to be there on weekends!

» Although I have only reported to ____ for a couple of months, the quality of my work life" has improved greatly.

What do you like least about working with this individual?

e isalso readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

» She is very astute, proactive in problem solving, and a great team member.

» Has a "go getter" attitude!

e __ iscontinuously looking for ways to learn and grow as a manager. She has shown a willingness to take suggestions
from the staff as well.

» Management skills progressing well with experience.

» | was excited to come on board under ___'s leadership when she hired me, and | began working here in March of this year.

What do you see as this person's most important leadership-related strengths?

 __ hasimproved in her interaction with other departments. But this is an area that she could continue to work on.

« Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.

e __ isdeeply invested in the Labor and Delivery unit and it is obvious that her focus is in making it the top choice for customers
and employees.

* Would like better response by communicating where concerns are versus trying to figure out if they are going to get done.

» She is fair, focused and on top of things. She wears many hats at [CompanyName] and | admire the way she can 'know' what's
happening in all areas.

» Sometimes | feel like | need to check on ____ and make sure that read an email/understands that | need her input on a project.
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What do you see as this person's most important leadership-related areas for improvement?

 ___models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
» | strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing in depth
culture of the organization, has not be used to the fullest of her abilities.

e __isan extremely effective leader.
» She often becomes overly involved with projects and tries to change things when the projects and groups are running smoothly.
e ___isvery busy and does a good job delegating work. By delegating she provides opportunity for others to learn and grow.

Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.
« Even though she is part-time, | don't like the minimal face-to-face exposure.

Any final comments?

* She is a great mentor and coach. | look forward to working with ____ as our division moves forward with helping the organization
develop strategies around improving customer service and experience.

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

e __ isanexperienced, skilled leader. She maintains focus on goals and core values in the most challenging situations.

Her extensive experience in operations has been a huge asset for the department. She has been a wonderful teacher for

members of the team who lack management experience.

» she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.

» Again, s still learning her role and hasen't been with us very long so | have not seen some of these skills in action yet.

e _ isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.
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