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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 9 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Technical 4.41

Communication Skills 4.27
Global Perspective 4.23
Others 4.21
Action 4.16
Empowering Others 4.16
Developing Others 4.16
Management 4.15
Initiative
|
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action Self 380 0.39
Other 4.19
Other 4.19

Initiative Self 3.60 0.33
Other 3.93

Communication Self 4.00 0.29

Skills Other 4.29

Technical Self 4.20 0.23
Other 4.43

Others Self 4.00 0.23
Other 4.23

Management Self 00 0.16
Other 4.16

Global Perspective Self 4.20 0.03
Other 4.23
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Technical

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Willingly shares information and expertise; sought out as resource by others

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and

practices
Self 5.00
Supervisor
Peer 4.88
Direct Reports 5.00
3. Seeks information from others as needed.
Self 4.00
Supervisor 3.00
Peer 4,12
4.80

Direct Reports

4. Knows how to produce high quality products/work.
Self

Supervisor
Peer
Direct Reports

5. Willingly shares his/her technical expertise; sought out as resource by others
Self

Supervisor 3.00
Peer
Direct Reports

4.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Willingly shares information and expertise; sought out as resource by others
15 4.20 93.3 %

2. Keeps current with technical advances within hbi i RevmfmiFr=vma q )
and practides ~ 4-87 100.0

3. Seeks information from others as needed.
15 427 933 7ol e .

4. Knows how to produce high quality products/work.

15 4.40 86.7 13%
5. Willingly shares his/her technical expertise; sought out as resource by others
15 4.33 93.3 %
Comments:

. is able to multitask in a variety of ways.

* He s open to feedback, but | haven't seen noticeable changes in his behavior as a result.

. handles every situation in a professional manner and he responds promptly to requests.

* Heis someone that has proven he can be trusted to do what is right.

* | am very surprised and impressed with s ability to take on a new responsibility and be able to not only

absorb new information but to make good use of it.
» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
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Communication Skills

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Frequently communicates with the team.

Self 4.00
Supervisor
Peer 4.12
Direct Reports 4.20

7. Understands and adjusts delivery of communications to maximize impact.
Self

Supervisor
Peer
Direct Reports

4.40

8. Welcomes input and suggestions from others.
Self

Supervisor
Peer
Direct Reports 4.60

9. Willing to express their concerns to colleagues.
Self

Supervisor
Peer
Direct Reports

4.00

10. Delivers messages with personal energy, enthusiasm, and conviction.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Frequently communicates with the team.
15 400 800 MW 1a e .
7. Understands and adjusts delivery of communications to maximize impact.
15 4.07 80.0 20%
8. Welcomes input and suggestions from others.

15 433 933  lwe ame e T

9. Willing to express their concerns to colleagues.

10. Delivers messages with personal energy, enthusiasm, and conviction.
15 4.47 93.3 7%

Comments:

. is continuously looking for ways to learn and grow as a manager. He has shown a willingness to take
suggestions from the staff as well.

. is a wonderful team member. . .has the gift of empathy and encouragement. He has a can do attitude
when faced with projects/issues.

. is a knowledgeable professional committed to improvement and quality. shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

. is a hands on leader in our program.

. is professional in communication verbally, but misses hearing some important items that are verbalized
to him.

. makes a conscious effort to hire for talent while taking into consideration the candidate's educational

preparation to best meet his current and future needs.
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Action

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Determines the best person for a specific task within the team.

Self
Supervisor 5.00
Peer
Direct Reports 5.00

12. Takes corrective action when necessary.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Acts immediately instead of waiting for someone else to solve the issue.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Acts quickly to create innovative products and services.
Self

Supervisor
Peer
Direct Reports 3.80

15. Prevents small issues from becoming critical incidents.
Self

Supervisor
Peer
Direct Reports
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

11. Determines the best person for a specific task within the team.

15 4.60 100.0

12. Takes corrective action when necessary.
15 4.27 100.0

13. Acts immediately instead of waiting for someone else to solve the issue.
15 4.33 100.0

14. Acts quickly to create innovative products and services.

15. Prevents small issues from becoming critical incidents.

Comments:
e Again, has a great talent for observing and mapping system and flow problems, helping guide groups

through improvement processes.

* Heiis strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

e | do not have knowledge of 's own department and how he hires, assigns, or fits with his team.
» He also demonstrates a willingness and ability to have difficult conversations that ultimately help each associate
succeed in their roles or move on due to a lack of fit.. | must say that | learn a great deal from and his style

of leadership. His understanding and appreciation of his leadership team and all his associates is something | would
aspire to replicate in my own leadership areas of repsonsibility.

» He often involves his team in decision making and to determine how to achieve outcomes.

. has been a tremendous resource for my own professional development in this department and in
recruitment. He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.
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Management

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Uses discipline as a tool for growth, focusing on feedback and learning rather than punishment.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

17. Ensures employees understand their roles, responsibilities, and how their work contributes to team goals.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

18. Monitors performance on a regular basis.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Creates clarity around roles, responsibilities, and success metrics.
Self

Supervisor
Peer
Direct Reports

4.43

20. Prioritizes and follows through to ensure urgent tasks are finished on schedule.
Self

Supervisor
Peer
Direct Reports

3.00

4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

16. Uses discipline as a tool for growth, focusing on feedback and learning rather than punishment.
15 4.33 86.7 13%
17. Ensures employees understand their roles, responsibilities, and how their work contributes to team goals.
15 4.27 93.3 7%
18. Monitors performance on a regular basis.
14 400 929 o L e
19. Creates clarity around roles, responsibilities, and success metrics.
14 4.14 85.7 - 7%
20. Prioritizes and follows through to ensure urgent tasks are finished on schedule.
15 400 667 [ 27%

Comments:
. consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
excels in approaching a situation from a system perspective and works with you to determine the best
steps to take.

» | feel very confident in his support, which he has already demonstrated several times in challenging situations.

. is a new manager. His openness and positive communication with his team and his steadfastness
to doing what is right to meet [CompanyName] goals has created a very positive energy in the department.

* His communication is precise and at times short when some would prefer a greater detailed account.
. is a great team player for our organization as a whole and for the Department itself.
. is a very positive addition to our Management team.
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Initiative

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Initiates projects that have an impact on the department.
Self

Supervisor
Peer
Direct Reports

5.00

22. Begins immediate action on projects.
Self

Supervisor
Peer
Direct Reports

23. Takes appropriate actions to address problems or issues.
Self

Supervisor
Peer

Direct Reports 4.20

24. Prepares for unexpected contingencies.
Self

Supervisor
Peer
Direct Reports

5.00

25. Does more than expected.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

21. Initiates projects that have an impact on the department.

15 4.00 66.7 20%
22. Begins immediate action on projects.
23. Takes appropriate actions to address problems or issues.
15 3.60 66.7 200 L e R
24. Prepares for unexpected contingencies.
25. Does more than expected.
Comments:
. has high expectation of staff, but provides the support needed for success. He is customer, yet will deal
with staff who are not willing to make the changes necessary for them to be more effective in their job role.
. does not beat around the bush nor does he have hidden agendas.

» Sometimes work is pushed forward when he doesn't understand underlying issues and work needed.
» He has a very engaging style which generates trust and respect.
* He interacts effectively with our most difficult customers.

» Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever
/ however possible.
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Empowering Others

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Trusts employees to complete tasks assigned.
Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
) 1
27. Gives employees important tasks to expand their career options.
Self 4.00
Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Gives employees the freedom to set their own schedule.
Self

Supervisor
Peer
Direct Reports

29. Provides support and resources needed to accomplish goals.
Self

Supervisor
Peer
Direct Reports

30. Allows subordinates to perform mission critical tasks.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Trusts employees to complete tasks assigned.

15 367 66.7 raos L e T
27. Gives employees important tasks to expand their career options.

28. Gives employees the freedom to set their own schedule.
15 433 86.7 TR
29. Provides support and resources needed to accomplish goals.
15 4.67 100.0
30. Allows subordinates to perform mission critical tasks.
15 4.33 100.0

Comments:
« An all around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

. 's team has great respect for him and he actively engages his staff to help them develop their skills to
ensure that they are achieving their long term goals. He has worked with many different teams over the years and the
managment teams that he partners with have great respect for him and value his input.

» He is always first to share what's on the horizon. At conclusion of a project, he shares what went well and lessons
learned and spreads the learning to all parts of the organization which would benefit.

* He allows me to give my opinion then discusses the best solution to an opportunity, whether that be to return to the table
for more evidence or present what is already known.

. is a tremendous leader in our organization.

» He has made improvements in organizing my time and meeting deadlines. However, he still sometimes get bogged
down in process and needs to just make decisions.
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Developing Others

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Tries to ensure employees are ready to move to the next level.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Supports the successes of other employees.
Self

Supervisor
Peer
Direct Reports 4.80

33. Is open to receiving feedback.
Self

Supervisor
Peer
Direct Reports

4.60

34. Sets performance objectives for subordinates that encourages development opportunities.
Self

Supervisor
Peer
Direct Reports

4.00
4.00

4.00

4.40

35. Assesses employees' developmental needs.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

31. Tries to ensure employees are ready to move to the next level.
15 4.07 80.0 20%
32. Supports the successes of other employees.

33. Is open to receiving feedback.

15 413 80.0 200 L e S
34. Sets performance objectives for subordinates that encourages development opportunities.

15 4.13 86.7 13%
35. Assesses employees' developmental needs.

Comments:
» He also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.
* | am always impressed by 's insight into our processes so that we continuously strive to improve and be
consistent.
» | appreciate his dedication to the department employees.
* | believe sets the bar for collaborative work and demonstrating team building. He is an exceptional

peer and one who | enjoy working with.
« He demonstrates a high level of personal integrity in his work and remains honest (even when the truth hurts).
. could improve his awareness of his employees strengths and delegate work that utilizes those talents.
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Others

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

36. Treats others with respect and dignity.
Self

Supervisor
Peer
Direct Reports

5.00

37. ...treats others with respect and dignity.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Works effectively with people from other departments.
Self

Supervisor
Peer
Direct Reports

4.00

4.20

39. Supports the efforts of other employees in implementing solutions to problems.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00

40. Helpful
Self 4.00

Supervisor 4.00
Peer 412
Direct Reports 5.00
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

36. Treats others with respect and dignity.
15 433 1000 O e

37. ...treats others with respect and dignity.

38. Works effectively with people from other departments.

15 427 86.7 T T
39. Supports the efforts of other employees in implementing solutions to problems.

15 4.13 86.7 13%

40. Helpful
Comments:
» He easily recognizes strengths and talents during interviews and hires or places these individuals accordingly.
. is customer focused and many of the processes we have worked out as a team all loop back around to
what is best practice and customer satisfaction. | have enjoyed working with for many years.
» Show others it is possible to understand both sides without having to agree all the time.
. demonstrates his passion of taking great care of the customers and focuses his team to ensure they are
demonstrating excellent customer service.
e Again, has a great talent for observing and mapping system and flow problems, helping guide groups

through improvement processes.
» He clearly assigns our responsibilities by our individual strengths.
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Global Perspective

Summary Scores

Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
Self

Supervisor
Peer
Direct Reports

4.00
3.00

42. Demonstrates working knowledge of global transactions.
Self

Supervisor
Peer
Direct Reports

43. Respects individual differences.
Self

Supervisor
Peer

Direct Reports 4.40

44. Engages in problem solving with individuals outside of the country.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Able to listen and understand others and discuss issues in a respectful way.

Self 5.00
Supervisor
Peer 4.38
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

41. Comfortable using teleconferencing equipment to facilitate meetings with others abroad.
15 4.33 93.3 %
42. Demonstrates working knowledge of global transactions.

43. Respects individual differences.
15 413 86.7 e L e e,
44. Engages in problem solving with individuals outside of the country.
15 4.00 86.7 13%
45. Able to listen and understand others and discuss issues in a respectful way.
15 4.47 93.3 7%

Comments:
* He can be too quick to focus on perceived weaknesses instead of leaning into strengths.

» Brings an exorbitant amount of positive energy to the team. It's very inspiring.

» | feel that we would not be such a great place if it wasn't for is the best!!!!

. is an outstanding leader and [CompanyName] is mcredlbly fortunate to have him on our team!
» Resist the urge to take on everything. Reduce over-promising and increase decentralized command.

. is always willing and routinely seeks opportunities to work with other departments.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

I have seen improvement and will try to encourage even more growth.
He has integrated into Systems more than anyone else. He is truly an asset for [CompanyName]'s work.

has implemented using certain times of the day for email. He is consistently encouraging staff to keep emails
brief and too the point.
Provide more frequent development feedback.

pushes me to be more involved in committees, such as the customer satisfaction committee. When motivating
the group has been a struggle, has stepped in and redirected the conversations. This redirection has resulted
in good dialogue with the group.
He handles situations in a calm, collective manner, and researches a situation before making a decision.

What do you like best about working with this individual?

has extremely strong communication skills and is able to work in a wide variety of settings.
He is supportive of the decisions that | make as a leader and ensures that | keep on track with my goals.
Would like to see more engaged in collaboration with other departments, specifically research, in designing
training objectives.
He is always only a phone call away and makes an effort to help the worker bee on a daily basis.
| observe him coming into work after me and leaving before me and | just received more work so now | am having to work even
more hours.
Personality. Great Mentor and Leader. Talented.

What do you like least about working with this individual?

He is a team player and willing to help other departments and staff when needed.

We actively look for opportunities to serve and ways to improve our service. Communication and engagement are key elements
of our strategy.

| admire for showing courage, compassion and committment during his recent team sessions.

Understanding that the progress towards a more definitive house supervisor does take time, | would like to see a more proactive
approach in allowing the department to make decisions.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at anytime.

What do you see as this person's most important leadership-related strengths?

has improved our means of communication within the department and is receptive to suggestions from his
employees.

has worked very hard with the department in a very professional manner. He is an excellent advocate for the staff
in the department.
Engagement is an area where has improved by being more in-tune with department needs. He listens more and
asks great questions.

is dedicated to this organization, our customers and the employee's he manages. He is always striving for
improvement in our department and makes changes where they are needed to achieve our goals.
He is always personally engaged, and seeks to engage others in raising service delivery to our customers, visitors, and to other
employees.

has made great strides with increasing communication and teamwork within his reports.
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What do you see as this person’'s most important leadership-related areas for improvement?

. makes a concerted effort to ensure that the right people are in the right jobs.
» He does not ask for anything from his team that he is not willing to do, or has done himeself.
» | appreciate the honest evaluative feedback provides for the staff in his area. This input helps immensely

in the development of constructive development feedback for these professionals each year.
» He is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,
discussed openly, and experimented on.
* He also works to build and maintain community connections with local law enforcement and other emergency responders.
. has been eager to learn his new position and is transitioning well.

Any final comments?

. takes people where they want to go and pushes them to be their own success.

. has a lot on his plate, yet through it all maintains a good working relationship with other departments and has a
good sense of logic from which to make decisions.

» | have truly appreciated his guidance.

» He cares deeply about the engagement of his staff and has concern for those in need.

. has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance
whenever he can.

* | think is very good at identifying processes he observes needs improvement, however | do not see a clear
step-by-step direction for a plan to improve that process.
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