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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Technical 3.39
Managing Risk 3.37
Passion To Learn 3.32
Responsible 3.31
Planning 3.30
Vision 3.28
- 1 1
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Passion To Learn

Responsible

Managing Risk

Planning

Vision

Technical
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Technical

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective
1. Uses expertise to identify issues and think through 15 3.20 93.3 . 67%
creative solutions to get a problem solved or
objective accomplished.
2. Willingly shares information and expertise; 15 3.87

. Knows how to produce high quality products/work. 15 3.33

. Willingly shares his/her technical expertise; 15 3.60
sought out as resource by others

. Seeks information from others as needed. 15 3.33

. Is knowledgeable of procedures or systems 15 3.20
necessary for the job.

. Demonstrates mastery of the technical 15 3.20

sought out as resource by others

competencies required in his/her work.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Uses expertise to identify issues and think through creative solutions to get a 3.29 320 -009 V¥
problem solved or objective accomplished.
2. Willingly shares information and expertise; sought out as resource by others 3.65 3.87 +0.22 A
3. Knows how to produce high quality products/work. 3.18 3.33 +0.16 A
4. Willingly shares his/her technical expertise; sought out as resource by others 341 360 +0.19 A
5. Seeks information from others as needed. 3.24 3.33 +0.10 A
6. Is knowledgeable of procedures or systems necessary for the job. 3.24 320 -004 V
7. Demonstrates mastery of the technical competencies required in his/her work. 3.41 320 021 Vv
Comments:
* | am having a hard time evaluating the last four. produces excellent materials and strategy for marketing

and business development. | think there may not be adequate consideration of unintended consequences
to one area of our business or service line as a result of efforts supporting another area or service line.

He holds himself to an even higher standard than he expects of his team, and that is respected throughout the
organization.

He relies heavily on his team to seek front line input and opinions and is always great about communicating
upcoming changes.

| appreciate his helpful and cheerful outlook!
He has the desire and effort to get it right and continuously improve self and culture.

He can appear guarded at times. If he can let his guard down with other team members, it may help them become
closer.
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Level of Skill Managing Risk

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

8. Uses data from the purchasing department 15 340 933 . 47% _
to anticipate possible supply chain risks.
9. Identifies the most significant risks from business 15 3.47 933 . 40% _
operations.
10. Seeks to increase safety in the workplace. 15 347 933 . 40% _
11. Creates dynamic and responsive enterprise 15 3.53 100.0 47% _

risk management processes.

12. Establishes the context for risk management 15 3.27 100.0 73% -
activities.

13. Recognizes the potential financial impact of specific 15 3.33 100.0 67% _
risks.

14. Is concerned about process safety management. 15 3.13 86.7 - 60% -

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change

8. Uses data from the purchasing department to anticipate possible supply chain risks. 3.24 340 +0.16 A

9. Identifies the most significant risks from business operations. 3.18 347 +0.29 A

10. Seeks to increase safety in the workplace. 3.35 347 +0.11 A

11. Creates dynamic and responsive enterprise risk management processes. 3.47 3.53 +0.06 A

12. Establishes the context for risk management activities. 3.47 327 020V

13. Recognizes the potential financial impact of specific risks. 3.35 333 -002 V

14. Is concerned about process safety management. 3.18 313 004 V

Comments:

» Overall | think he does a great job and he is very approachable.

. has been with [CompanyName] for many years and goes out of his way to offer assistance and guidance

whenever he can.
* You need to put yourself in a leadership role. Lead by your positivity and encouragement of others.

» Despite the fact that has experienced very few opportunities that would increase his engagement,
he has remained dedicated to [CompanyName] and especially to his staff.

. maintains his focus on safety for all customers and staff. He stays current recent literature/research
and forwards articles that may bring value to how safety is addressed at [CompanyNamel].

. has continued to have some bumps this year along the lines of teamwork and collaboration.
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Level of Skill

Responsible

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
LOA Effective

Item n Avg

15. Responsible for setting the vision of the 15 3.07 80.0 - 53% -
department.

16. Acts as a resource without removing individual 15 340 933 . 47% _
responsibility.

17. Holds herself / himself accountable to goals / 15 3.27 933 . 60% _
objectives

18. Sets a good example. 14 3.00 929 . -

19. Behavior is ethical and honest. 15 3.47 100.0 53%

20. ...takes personal responsibility for results. 15 3.40 933 . 47%

21. Sets high personal standards of performance. 15 3.53 100.0 47%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
15. Responsible for setting the vision of the department. 3.00 3.07 +0.07 A
16. Acts as a resource without removing individual responsibility. 3.65 340 025V
17. Holds herself / himself accountable to goals / objectives 3.47 327 020V
18. Sets a good example. 3.12 3.00 -012 V¥
19. Behavior is ethical and honest. 3.59 347 -012 V
20. ...takes personal responsibility for results. 3.29 340 +0.11 A
21. Sets high personal standards of performance. 3.35 3.53 +0.18 A
Comments:
. 's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.
. does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.
. has built relationships with some outside vendors that have been difficult to operationalize because
the team was not involved in the decision, nor do they fully understand why we are using them.
. conducts himself with a high level of integrity and respects honesty and integrity in the people he works
with.
» He is someone that has proven he can be trusted to do what is right.
* | appreciate being open to suggestions, and available when concerns brought to him.
HR-Survey.com 11/1/2025
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Level of Skill Passion To Learn

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

22. Enhances value to the company through additional 15 3.00 60%
training and development.

23. Critiques own performance and learns from 15 2.87 73%
experience as a source of continuous improvement.

24. s highly motivated to learn new skills. 15 3.47 100.0

25. Is open to feedback from others. 15 3.67 100.0 33%

26. Inspires others to learn new things. 15 3.40 933 . 47%

27. Holds self and associates accountable for goal 15 3.33 933 . 53%

achievement.

28. Demonstrates through personal behavior the 15 3.53 100.0 47%
commitment to high standards of performance.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
22. Enhances value to the company through additional training and development. 3.00 3.00
23. Critiques own performance and learns from experience as a source of continuous 2.88 287 -002 V
improvement.
24. s highly motivated to learn new skills. 3.00 3.47 +0.47 A
25. Is open to feedback from others. 3.76 367 -010 VY
26. Inspires others to learn new things. 3.53 340 -013 VY
27. Holds self and associates accountable for goal achievement. 3.12 3.33 +0.22 A
28. Demonstrates through personal behavior the commitment to high standards 341 353 +0.12 A

of performance.

Comments:
» Always available to give us what we need to succeed.
e | think that demonstrates the computer skills and initiative that is needed to do the manager's role now it is

the critical thinking application.
* He has an innate ability to match assigned roles with individual strengths.

. is able to manage an ever-changing work load. His time management has improved over the last year,
to promote a work-life balance.

» We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

. excels at looking at other people's strengths and building upon them for the good of the department.

HR-Survey.com 11/1/2025
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Level of Skill Planning

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

29. Involves relevant coworkers in the development 15 3.67 100.0 33% _
of the plan.

30. Establishes and monitors timeframes and timelines. 15 3.33 100.0 67% _

31. Purchases equipment and software that will be 15 3.20 53% _
needed in the future.

32. Initiates the planning process by defining the scope 15 3.40 100.0 60% _
of the project.

33. Develops plans to help manage expectations 15 3.20 86.7 - 53% _
and project demands.

34. Is able to follow the plan set in place. 15 3.27 933 . 60% _

35. Able to balance the needs of multiple stakeholders 15 3.00 80.0 - 60% -

in developing the plan for the division.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Involves relevant coworkers in the development of the plan. 3.59 3.67 +0.08 A
30. Establishes and monitors timeframes and timelines. 3.41 333 -008 V¥
31. Purchases equipment and software that will be needed in the future. 3.18 3.20 +0.02 A
32. Initiates the planning process by defining the scope of the project. 3.35 3.40 +0.05 A
33. Develops plans to help manage expectations and project demands. 3.18 3.20 +0.02 A
34. Is able to follow the plan set in place. 2.88 3.27 +0.38 A
35. Able to balance the needs of multiple stakeholders in developing the plan for the 3.18 300 -018 V¥
division.
Comments:
» | enjoy working with ; whenever | need to communicate an issue or problem regarding the department
he is very receptive and responsive to the needs.
» | appreciate the honest evaluative feedback provides for the staff in his area. This input helps immensely
in the development of constructive development feedback for these professionals each year.
* As | have indicated above, has had a difficult time in defining his role as manager within the department.
As the manager of the department | appreciate 's engagement since last month and | am hopeful that he will

grow in his leadership role.

» His guidance is outstanding, as his expectations are very high and that allows anyone to grow and learn under his
mentoring skills.

» Hes an excellent communicator. The only real opportunity | see is around translating his data and observations
into solid action plans to drive improvement.

» He recognizes strengths by allowing/encouraging his managers to form and shape their performance in accord with their
talents.
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Level of Skill Vision

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

36. Shapes the department's vision into actionable 15 3.20 933 . 67%
goals.

37. Committed to undertaking the implementation 15 3.27 933 . 60%
of the strategic vision.

38. Cultivates an environment that embodies the 15 3.27 86.7 - 47%
department's vision.

39. Encourages cross-functional collaboration 15 3.13 86.7 - 60%

to break silos and accelerate vision execution.

40. Develops a vision to inspire collective action. 15 3.40 933 . 47%
41. Determined to bring the strategic vision to fruition. 15 3.33 93.3 . 53%
42. Develops strategies that align with the 15 3.33 933 . 53%

organization's collective vision.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
36. Shapes the department's vision into actionable goals. 3.18 3.20 +0.02 A
37. Committed to undertaking the implementation of the strategic vision. 3.35 327 -009 V
38. Cultivates an environment that embodies the department's vision. 3.24 3.27 +0.03 A
39. Encourages cross-functional collaboration to break silos and accelerate vision 3.59 313 045 VY
execution.
40. Develops a vision to inspire collective action. 3.29 340 +0.11 A
41. Determined to bring the strategic vision to fruition. 3.29 3.33 +0.04 A
42. Develops strategies that align with the organization's collective vision. 3.41 333 -008 VY
Comments:
» He has high expectations of us as staff and of our volunteer team so that we are providing exceptional experiences
every time.
» | like it when a supervisor checks-in with me on my work progress and takes the time to review my work(which

does and excellent job of). But when the opportunity arises, sometimes | like it when a supervisor
takes the time to sit down with me on a project and workside-by-side to get to a solution.

» Seek feedback from everyone at least once a month to assist in growing relationship.

e | admire for showing courage, compassion and committment during his recent team sessions.
* He sets his expectations high, and delivers a high level of performance herself.
. is a outstanding manager.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

. is very aware of this as a manager and continues to work with his team to have more awareness. | would
encourage him to also use the strengths of his peers to help his through this transition.
. did a great job with the new employee program development and he should be proud of his accomplishments.

* Itis sometimes noticeable that he over empowers his team, not letting them learn from their mistakes. He focuses on many
tiny details without encompassing the larger picture.

. is easy to work with and is a positive energy in meetings. He makes an effort to build and maintain relationships
throughout the organization.

« He maintains focus, displays confidence and is the definition of tenacity because he keeps [CompanyName]'s
best interests always at center.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize his knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.

What do you like best about working with this individual?

» Always appreciate 's organized approach to coordinating service opportunities between departments

. is a strong advocate for both the customer and staff.

. 's leadership is very strong. He exhibits and very controlled sensibility about his own skills and professionalism.
* It has been a wonderful having as our manager so far, the future looks brighter!

. is a solid asset to the human resources division and the [CompanyName] senior management team.

» Although I have only reported to for a couple of months, the quality of my work life" has improved greatly.

What do you like least about working with this individual?

« Having very minimum one-on-one discussion.

» He lets us develop our own style and inspires us to do our best.

» Heis quick to contribute to conversations regarding the company and provides good suggestions to the group.

* He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
. is decisive, protective, engaged and is excellent at providing direction without micro-managing.

* Great year of growth!

What do you see as this person's most important leadership-related strengths?

. provides opportunities for his staff to grow professionally and encourages them.

* Heis the only manager in the department to help us when we are short.

* The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged. The annual
scores for the department were high and | believe very accurate in representing that we are a strong team. All of the staff know
what is expected of them and they know | respect their work expertise. Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

* When in need, he picks the appropriate person to conquer a task, project, initiative or strategy.

. Constantly encourages collaboration with all departments and [CompanyName] as a whole.

* Always has the company's best interest at heart.

HR-Survey.com 11/1/2025



Results for: 11

What do you see as this person's most important leadership-related areas for improvement?

has demonstrated a strong drive in initially single handedly pushing the project forwards.

is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin point
the real issue instead of the surface issues.

is doing a great job balancing a difficult position with requirements from his role and those from his director that
do not always match.

's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership abilities.
he understands where our opportunities for savings in the employee benefits plan may be.
Although | have only reported to for a couple of months, the quality of my work life" has improved greatly.

Any final comments?

is approachable and professional in his interaction with staff and with customers.
Despite the fact that has experienced very few opportunities that would increase his engagement, he has remained
dedicated to [CompanyName] and especially to his staff.
he has patience.

fully updates the unit and staff on needed information. His direction and focus are well explained.
Always approachable no matter how busy he is.
Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words
of praise now and then would go far. Very pleasant to work with however.
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