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Results for:  2

Introduction

What you will find in this report
This report includes the feedback results gathered for you. It is designed to assist you in recognizing your strengths,
identifying areas for improvement, and understanding where your self-assessment may differ from the feedback providers'
perspectives.

We trust that you will recall from your experiences the challenge of offering such feedback, remain receptive to different
viewpoints, and be prepared to incorporate this feedback into your personal development.

Goals of the 360 Degree Feedback
Multi-Source Feedback offers a comprehensive view of an individual's behavior and performance by incorporating
diverse perspectives from the workplace. It provides recipients with valuable insights for their development and enriches
reviewers with additional feedback.

Receiving feedback from various sources can enhance your self-awareness, illuminate how others perceive you across
different roles, and contribute to your professional growth.

Receiving Feedback
Feedback is a valuable tool for self-reflection. It helps us understand how others perceive us, which can differ from our own
self-image. By reflecting on feedback, we can set specific goals for professional growth. It's important to view feedback
as a perspective on how we can improve our performance and relationships. Seeking and receiving feedback is the only
way to uncover our "blind spots" and learn about the unintended negative consequences of our actions.

What to Do with Your Feedback
Use feedback to better understand yourself and set goals for improvement. Consider feedback as different perspectives
on your strengths and weaknesses in specific areas where you want to be more effective.

Summary

In this feedback process, the questionnaire items prompted respondents to evaluate specific behaviors and competencies
recognized by COMPANY's present leaders. These behaviors and competencies are categorized into 12 principal
dimensions of leadership.

The summary scores for each dimension, displayed below, were derived by averaging the scores for all questions within
that dimension from all respondents. These summary scores are arranged in descending order, with the highest scores
at the top. The dimensions listed towards the bottom are the ones that may require the most development.

2022 2023 2024 2025 Change
Adaptability 3.44 3.40 3.24 3.17 3.44 6

Management 3.36 3.35 3.16 3.20 3.36 6
Responsible 3.32 3.43 3.29 3.25 3.32 6

Conflict Management 3.31 3.32 3.33 3.25 3.31 6
Flexibility 3.31 3.41 3.32 3.29 3.31 6

Problem Solving 3.30 3.23 3.15 3.41 3.30 7
Developing Others 3.29 3.28 3.45 3.20 3.29 6

Strategic Focus 3.29 3.25 3.49 3.29 3.29
Quality 3.28 3.23 3.25 3.19 3.28 6

Technical 3.27 3.27 3.31 3.24 3.27 6
Commitment 3.25 3.21 3.27 3.20 3.25 6

Establishing Focus/Direction 3.17 3.29 3.35 3.23 3.17 7

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model
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Gap Analysis
These charts graphically represent the "Gap" indicating the difference between your average self-assessment
on each competency and the average rating given by other respondents. This visualization aids in identifying blind
spots—areas where others rated you more favorably than you did yourself, indicated by varying shades of green. In
contrast, it also highlights areas for improvement—where you rated yourself higher than others, shown in shades of red. The
intensity of the color correlates with the size of the Gap. If a competency's Gap is not colored, it signifies consensus
between your self-assessment and others' feedback.

Dimension How you see yourself and how others see you. Gap

Establishing
Focus/Direction

Establishing
Focus/Direction

Self 2.60
Other 3.21

0.61

Adaptability

Adaptability Self 3.00
Other 3.47

0.47

Flexibility

Flexibility Self 3.00
Other 3.33

0.33

Quality

Quality Self 3.00
Other 3.30

0.30

Technical

Technical Self 3.00
Other 3.29

0.29

Developing Others

Developing Others Self 3.20
Other 3.30

0.10

Commitment

Commitment Self 3.20
Other 3.26

0.06

Management

Management Self 3.40
Other 3.36

0.04

Responsible
Responsible Self 3.40

Other 3.31
0.09

Strategic Focus

Strategic Focus Self 3.40
Other 3.29

0.11

Conflict Management

Conflict Management Self 3.60
Other 3.29

0.31

Problem Solving

Problem Solving Self 3.80
Other 3.26

1 2 3 4
Needs

Significant
Improvement

Could benefit
from

Development

Capable
and

Effective

Role
Model

0.54
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Technical

An expert in their field.   Employee has the technical expertise to perform their job at a high
level.

An expert in their field.   Employee has the technical expertise to perform their job at a high
level.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Is knowledgeable of procedures or systems
necessary for the job.

1. Is knowledgeable of procedures or systems
necessary for the job.

15 3.20 86.7  13%  53%  33%

Seeks information from others as needed. 2. Seeks information from others as needed. 15 3.33 100.0  67%  33%

Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

3. Keeps current with technical advances within
his/her professional discipline; embraces and
applies new techniques and practices

15 3.33 93.3   7%  53%  40%

Willingly shares information and expertise;
sought out as resource by others

4. Willingly shares information and expertise;
sought out as resource by others

15 3.27 93.3   7%  60%  33%

Knows how to produce high quality products/work. 5. Knows how to produce high quality products/work. 14 3.21 85.7  14%  50%  36%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Is knowledgeable of procedures or systems necessary
for the job.

1. Is knowledgeable of procedures or systems necessary
for the job.

3.20 3.20 3.00 3.20 +0.20 6

Seeks information from others as needed. 2. Seeks information from others as needed. 3.27 3.40 3.40 3.33 -0.07 7

Keeps current with technical advances within his/her
professional discipline; embraces and applies new techniques
and practices

3. Keeps current with technical advances within his/her
professional discipline; embraces and applies new techniques
and practices

3.40 3.40 3.27 3.33 +0.07 6

Willingly shares information and expertise; sought out as
resource by others

4. Willingly shares information and expertise; sought out as
resource by others

3.47 3.33 3.40 3.27 -0.13 7

Knows how to produce high quality products/work. 5. Knows how to produce high quality products/work. 3.00 3.20 3.13 3.21 +0.08 6

HR-Survey.com 12/1/2025
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Flexibility

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things, solving
unique problems, meeting the needs of a variety of people, managing unpredictable
events/circumstances, and adapting to new environments or the needs of different situations.
Flexibility also includes recovering quickly from setbacks and maintaining a high level of
productivity despite obstacles. Flexibility includes being responsive to the needs of others,
to accommodate others, and provide customized training to facilitate learning.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Faces the unknown head-on, turning challenges
into opportunities for growth and innovation.

6. Faces the unknown head-on, turning challenges
into opportunities for growth and innovation.

15 3.47 100.0  53%  47%

Demonstrates the ability to modify training methods
and materials to suit visual, auditory, and
kinesthetic learners, thereby enhancing overall
comprehension and engagement.

7. Demonstrates the ability to modify training methods
and materials to suit visual, auditory, and
kinesthetic learners, thereby enhancing overall
comprehension and engagement.

15 3.40 93.3   7%  47%  47%

Able to increase output to meet increased
demand.

8. Able to increase output to meet increased
demand.

15 3.20 86.7  13%  53%  33%

Swiftly adapts to changes, anticipates challenges
and takes preemptive actions.

9. Swiftly adapts to changes, anticipates challenges
and takes preemptive actions.

15 3.27 86.7  13%  47%  40%

Is able to change their approach to solving a
problem based on new information.

10. Is able to change their approach to solving a
problem based on new information.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Faces the unknown head-on, turning challenges into
opportunities for growth and innovation.

6. Faces the unknown head-on, turning challenges into
opportunities for growth and innovation.

3.40 3.13 3.07 3.47 +0.40 6

Demonstrates the ability to modify training methods and
materials to suit visual, auditory, and kinesthetic learners,
thereby enhancing overall comprehension and engagement.

7. Demonstrates the ability to modify training methods and
materials to suit visual, auditory, and kinesthetic learners,
thereby enhancing overall comprehension and engagement.

3.40 3.20 3.33 3.40 +0.07 6

Able to increase output to meet increased demand. 8. Able to increase output to meet increased demand. 3.40 3.40 3.20 3.20

Swiftly adapts to changes, anticipates challenges and takes
preemptive actions.

9. Swiftly adapts to changes, anticipates challenges and takes
preemptive actions.

3.53 3.40 3.60 3.27 -0.33 7

Is able to change their approach to solving a problem based
on new information.

10. Is able to change their approach to solving a problem based
on new information.

3.33 3.47 3.27 3.20 -0.07 7

HR-Survey.com 12/1/2025
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Adaptability

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness. It involves
embracing shifts in organizational structure, technology, and processes, as well as modifying
strategies, perspectives, and priorities to align with evolving business needs. By continuously
developing skills, assisting others through transitions, and refining workflows, adaptability
fosters resilience, innovation, and long-term success in dynamic environments.

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness. It involves
embracing shifts in organizational structure, technology, and processes, as well as modifying
strategies, perspectives, and priorities to align with evolving business needs. By continuously
developing skills, assisting others through transitions, and refining workflows, adaptability
fosters resilience, innovation, and long-term success in dynamic environments.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Adapts to work successfully in a wide variety of
situations and with a variety of coworkers.

11. Adapts to work successfully in a wide variety of
situations and with a variety of coworkers.

15 3.67 100.0  33%  67%

Adjusts to the new vision and mission of the
company.

12. Adjusts to the new vision and mission of the
company.

15 3.40 93.3   7%  47%  47%

Able to meet the needs of various stakeholders. 13. Able to meet the needs of various stakeholders. 15 3.13 86.7  13%  60%  27%

Handles changes easily. 14. Handles changes easily. 15 3.47 100.0  53%  47%

Learns new skills to stay competitive in the
workplace.

15. Learns new skills to stay competitive in the
workplace.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Adapts to work successfully in a wide variety of situations
and with a variety of coworkers.

11. Adapts to work successfully in a wide variety of situations
and with a variety of coworkers.

3.40 3.40 3.27 3.67 +0.40 6

Adjusts to the new vision and mission of the company. 12. Adjusts to the new vision and mission of the company. 3.53 3.20 3.00 3.40 +0.40 6

Able to meet the needs of various stakeholders. 13. Able to meet the needs of various stakeholders. 3.20 3.21 3.40 3.13 -0.27 7

Handles changes easily. 14. Handles changes easily. 3.20 3.13 3.00 3.47 +0.47 6

Learns new skills to stay competitive in the workplace. 15. Learns new skills to stay competitive in the workplace. 3.67 3.27 3.20 3.53 +0.33 6

HR-Survey.com 12/1/2025
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Management

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Management is the disciplined practice of aligning people, resources, and strategy to achieve
organizational goals through clear communication, timely feedback, and consistent
accountability. It involves leading by example, empowering others to act with confidence,
and coordinating team efforts to ensure progress, development, and high performance.
Effective managers establish focus and direction, inspire commitment, and recognize
contributions while managing time, projects, and strategic priorities with precision. They
delegate thoughtfully, supervise with integrity, resolve conflicts constructively, and allocate
resources responsively to sustain momentum and drive results.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Openly admits errors and uses them as learning
opportunities for self and team.

16. Openly admits errors and uses them as learning
opportunities for self and team.

15 3.47 93.3   7%  40%  53%

Involves key stakeholders in shaping strategic
direction to build alignment and shared ownership.

17. Involves key stakeholders in shaping strategic
direction to build alignment and shared ownership.

15 2.93 73.3  27%  53%  20%

Explores each party's underlying interests and
concessions that may be made.

18. Explores each party's underlying interests and
concessions that may be made.

15 3.40 93.3   7%  47%  47%

Transforms personal discipline into collective
action, inspiring others to rise to the occasion.

19. Transforms personal discipline into collective
action, inspiring others to rise to the occasion.

15 3.53 100.0  47%  53%

Assigns tasks based on employee strengths
and development goals, ensuring clarity and
ownership.

20. Assigns tasks based on employee strengths
and development goals, ensuring clarity and
ownership.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Openly admits errors and uses them as learning opportunities
for self and team.

16. Openly admits errors and uses them as learning opportunities
for self and team.

3.33 3.00 3.07 3.47 +0.40 6

Involves key stakeholders in shaping strategic direction to build
alignment and shared ownership.

17. Involves key stakeholders in shaping strategic direction to build
alignment and shared ownership.

3.40 3.20 3.33 2.93 -0.40 7

Explores each party's underlying interests and concessions
that may be made.

18. Explores each party's underlying interests and concessions
that may be made.

3.47 3.53 3.20 3.40 +0.20 6

Transforms personal discipline into collective action, inspiring
others to rise to the occasion.

19. Transforms personal discipline into collective action, inspiring
others to rise to the occasion.

3.13 2.87 3.53 3.53

Assigns tasks based on employee strengths and development
goals, ensuring clarity and ownership.

20. Assigns tasks based on employee strengths and development
goals, ensuring clarity and ownership.

3.40 3.20 2.87 3.47 +0.60 6

HR-Survey.com 12/1/2025
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Establishing Focus/Direction

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Establishing Focus/Direction is the ability to align people, plans, and resources toward
meaningful goals by setting clear expectations, creating structure, and maintaining
strategic clarity. It involves setting clear goals that connect individual efforts to organizational
priorities, and applying situational awareness to assess risks, opportunities, and team
dynamics. Managers demonstrate this competency by designing procedures, building
schedules, guiding performance, and prioritizing tasks and resources to keep teams focused
and productive. Success in this area also requires flexibility, self-discipline, and a
commitment to monitoring progress, preparing resources, and sustaining attention through
changing conditions.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Anticipates resource needs and secures them in
advance to prevent delays.

21. Anticipates resource needs and secures them in
advance to prevent delays.

15 3.00 80.0  20%  60%  20%

Determines procedures to be followed for
production.

22. Determines procedures to be followed for
production.

15 3.53 100.0  47%  53%

Establishes processes and structures to steer the
organization in a clear, strategic direction.

23. Establishes processes and structures to steer the
organization in a clear, strategic direction.

15 3.13 86.7  13%  60%  27%

Identifies which tasks or projects need immediate
attention and which can be deferred.

24. Identifies which tasks or projects need immediate
attention and which can be deferred.

15 3.13 80.0   7%  13%  40%  40%

Gives direction to the department/organization. 25. Gives direction to the department/organization. 15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Anticipates resource needs and secures them in advance
to prevent delays.

21. Anticipates resource needs and secures them in advance
to prevent delays.

3.47 3.13 3.20 3.00 -0.20 7

Determines procedures to be followed for production. 22. Determines procedures to be followed for production. 3.20 3.33 3.07 3.53 +0.47 6

Establishes processes and structures to steer the organization
in a clear, strategic direction.

23. Establishes processes and structures to steer the organization
in a clear, strategic direction.

3.20 3.47 3.27 3.13 -0.13 7

Identifies which tasks or projects need immediate attention
and which can be deferred.

24. Identifies which tasks or projects need immediate attention
and which can be deferred.

3.33 3.47 3.33 3.13 -0.20 7

Gives direction to the department/organization. 25. Gives direction to the department/organization. 3.27 3.33 3.27 3.07 -0.20 7

HR-Survey.com 12/1/2025
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Quality

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Quality is a fundamental aspect of businesses providing services or making products.
It is achieved through employees' dedication to high standards, guided by exemplary
leaders. It stems from creative initiatives and meticulous implementation of procedures
and protocols. Prompt issue resolution is crucial to maintaining quality.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Effectively coordinates with other departments
to improve quality.

26. Effectively coordinates with other departments
to improve quality.

15 3.20 93.3   7%  60%  33%

Inspires others to achieve high quality standards. 27. Inspires others to achieve high quality standards. 15 3.40 93.3   7%  47%  47%

Is flexible in addressing issues related to quality. 28. Is flexible in addressing issues related to quality. 15 3.60 93.3   7%  27%  67%

Inspires others to achieve high quality standards. 29. Inspires others to achieve high quality standards. 15 3.20 86.7  13%  53%  33%

Works with precision and attention to detail. 30. Works with precision and attention to detail. 14 3.00 92.9   7%  79%  14%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Effectively coordinates with other departments to improve
quality.

26. Effectively coordinates with other departments to improve
quality.

3.53 3.33 3.33 3.20 -0.13 7

Inspires others to achieve high quality standards. 27. Inspires others to achieve high quality standards. 3.20 3.33 2.93 3.40 +0.47 6

Is flexible in addressing issues related to quality. 28. Is flexible in addressing issues related to quality. 3.33 3.13 3.40 3.60 +0.20 6

Inspires others to achieve high quality standards. 29. Inspires others to achieve high quality standards. 3.21 3.20 3.20 3.20

Works with precision and attention to detail. 30. Works with precision and attention to detail. 2.87 3.27 3.07 3.00 -0.07 7

HR-Survey.com 12/1/2025
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Problem Solving

Problem solving involves identifying an issue and conducting a root cause analysis. This
includes examining all contributing factors and collecting relevant information while
considering the perspectives of others. Multiple solutions are developed through
brainstorming, and these solutions are then evaluated for practicality, efficiency, and
feasibility. Additionally, the needs and constraints imposed by the organization are balanced.
The information gathered is analyzed to determine the best strategy for addressing
the problem, which is then effectively implemented.

Problem solving involves identifying an issue and conducting a root cause analysis. This
includes examining all contributing factors and collecting relevant information while
considering the perspectives of others. Multiple solutions are developed through
brainstorming, and these solutions are then evaluated for practicality, efficiency, and
feasibility. Additionally, the needs and constraints imposed by the organization are balanced.
The information gathered is analyzed to determine the best strategy for addressing
the problem, which is then effectively implemented.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Establishes a timeline for implementation
and organizes the needed supplies and equipment.

31. Establishes a timeline for implementation
and organizes the needed supplies and equipment.

15 3.33 93.3   7%  53%  40%

Implements actions as planned to address the
problems.

32. Implements actions as planned to address the
problems.

14 3.29 100.0  71%  29%

Closely examines all the contributing factors to
identify the root cause of issues.

33. Closely examines all the contributing factors to
identify the root cause of issues.

15 3.27 100.0  73%  27%

Maximizes the return on investment in
problem-solving efforts by using resources
wisely.

34. Maximizes the return on investment in
problem-solving efforts by using resources
wisely.

15 3.47 93.3   7%  40%  53%

Generates innovative and practical ideas and
approaches.

35. Generates innovative and practical ideas and
approaches.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022
2022

2023
2023

2024
2024

2025
2025 Change

2022202320242025Change

Change

Establishes a timeline for implementation and organizes
the needed supplies and equipment.

31. Establishes a timeline for implementation and organizes
the needed supplies and equipment.

3.13 3.07 3.47 3.33 -0.13 7

Implements actions as planned to address the problems. 32. Implements actions as planned to address the problems. 3.40 3.07 3.60 3.29 -0.31 7

Closely examines all the contributing factors to identify the root
cause of issues.

33. Closely examines all the contributing factors to identify the root
cause of issues.

3.07 3.33 3.33 3.27 -0.07 7

Maximizes the return on investment in problem-solving
efforts by using resources wisely.

34. Maximizes the return on investment in problem-solving
efforts by using resources wisely.

3.33 3.00 3.53 3.47 -0.07 7

Generates innovative and practical ideas and approaches. 35. Generates innovative and practical ideas and approaches. 3.20 3.27 3.13 3.13
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Results for:  11

Commitment

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results even
in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others by
modeling resilience, urgency, and uncompromising integrity, while fostering a culture of
engagement, shared values, and employee development that strengthens organizational
capabilities. Ultimately, it operates across all levels of hierarchy, reinforcing alignment,
loyalty, and inspiration that drive sustainable success and collective achievement.

Commitment is the demonstrated dedication to a company, team, and shared goals,
expressed through consistent follow�through, focus, and steadfast pursuit of results even
in the face of challenges. It aligns personal values, talents, and responsibilities
with organizational priorities, ensuring that individual objectives, ownership, and
accountability contribute directly to collective success. Commitment inspires others by
modeling resilience, urgency, and uncompromising integrity, while fostering a culture of
engagement, shared values, and employee development that strengthens organizational
capabilities. Ultimately, it operates across all levels of hierarchy, reinforcing alignment,
loyalty, and inspiration that drive sustainable success and collective achievement.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Fosters ownership of team objectives and shared
success.

36. Fosters ownership of team objectives and shared
success.

15 3.20 93.3   7%  67%  27%

Has personal values that are aligned with
organizational values.

37. Has personal values that are aligned with
organizational values.

15 3.33 93.3   7%  53%  40%

Inspires employees to invest their capabilities
in advancing organizational priorities.

38. Inspires employees to invest their capabilities
in advancing organizational priorities.

15 3.07 86.7  13%  67%  20%

Improves customer satisfaction through building
staff capabilities and strengthening their
commitment to excellence.

39. Improves customer satisfaction through building
staff capabilities and strengthening their
commitment to excellence.

15 3.33 100.0  67%  33%

Obtains individual commitment from team members
for the initiatives.

40. Obtains individual commitment from team members
for the initiatives.

15 3.33 100.0  67%  33%

Time Comparisons by Item 
Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Fosters ownership of team objectives and shared success. 36. Fosters ownership of team objectives and shared success. 3.53 3.20 3.33 3.20 -0.13 7

Has personal values that are aligned with organizational
values.

37. Has personal values that are aligned with organizational
values.

3.20 3.27 3.07 3.33 +0.26 6

Inspires employees to invest their capabilities in advancing
organizational priorities.

38. Inspires employees to invest their capabilities in advancing
organizational priorities.

3.13 3.40 3.33 3.07 -0.27 7

Improves customer satisfaction through building staff capabilities
and strengthening their commitment to excellence.

39. Improves customer satisfaction through building staff capabilities
and strengthening their commitment to excellence.

3.20 3.27 3.00 3.33 +0.33 6

Obtains individual commitment from team members for the
initiatives.

40. Obtains individual commitment from team members for the
initiatives.

3.00 3.20 3.27 3.33 +0.07 6
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Results for:  12

Responsible

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Is a person you can trust. 41. Is a person you can trust. 15 3.33 93.3   7%  53%  40%

Holds herself / himself accountable to goals /
objectives

42. Holds herself / himself accountable to goals /
objectives

15 3.40 93.3   7%  47%  47%

Responsible for setting the vision of the
department.

43. Responsible for setting the vision of the
department.

15 3.13 86.7  13%  60%  27%

Works in a way that makes others want to work
with her/him.

44. Works in a way that makes others want to work
with her/him.

15 3.27 100.0  73%  27%

Sets a good example. 45. Sets a good example. 15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Is a person you can trust. 41. Is a person you can trust. 3.47 3.20 2.93 3.33 +0.40 6

Holds herself / himself accountable to goals / objectives 42. Holds herself / himself accountable to goals / objectives 3.27 3.53 3.13 3.40 +0.27 6

Responsible for setting the vision of the department. 43. Responsible for setting the vision of the department. 3.87 3.13 3.20 3.13 -0.07 7

Works in a way that makes others want to work with her/him. 44. Works in a way that makes others want to work with her/him. 3.33 3.27 3.87 3.27 -0.60 7

Sets a good example. 45. Sets a good example. 3.20 3.33 3.13 3.47 +0.33 6
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Results for:  13

Developing Others

Training and developing members of the team/department.

Training and developing members of the team/department.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Tries to ensure employees are ready to move to the
next level.

46. Tries to ensure employees are ready to move to the
next level.

15 3.40 93.3   7%  47%  47%

Recognizes and celebrates accomplishments
of others.

47. Recognizes and celebrates accomplishments
of others.

15 3.20 93.3   7%  67%  27%

Sets performance objectives for subordinates
that encourages development opportunities.

48. Sets performance objectives for subordinates
that encourages development opportunities.

15 3.20 93.3   7%  60%  33%

Assesses employees' developmental
needs.

49. Assesses employees' developmental
needs.

15 3.47 100.0  53%  47%

Is open to receiving feedback. 50. Is open to receiving feedback. 15 3.20 86.7  13%  53%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Tries to ensure employees are ready to move to the next level. 46. Tries to ensure employees are ready to move to the next level. 3.27 3.40 3.20 3.40 +0.20 6

Recognizes and celebrates accomplishments of others. 47. Recognizes and celebrates accomplishments of others. 3.33 3.40 3.20 3.20

Sets performance objectives for subordinates that encourages
development opportunities.

48. Sets performance objectives for subordinates that encourages
development opportunities.

3.60 3.33 3.20 3.20

Assesses employees' developmental needs. 49. Assesses employees' developmental needs. 3.00 3.47 3.13 3.47 +0.33 6

Is open to receiving feedback. 50. Is open to receiving feedback. 3.20 3.67 3.27 3.20 -0.07 7
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Results for:  14

Conflict Management

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Conflict Management is the ability to successfully resolve disputes by addressing core needs,
clarifying roles and expectations, and fostering mutual understanding through active listening,
empathy, and facilitative dialogue. It involves anticipating tensions, investigating root causes,
and applying strategic, analytical, and creative approaches that promote compromise,
common ground, and openness to change. By valuing diverse viewpoints and relationships,
and reframing conflict as an opportunity for growth, managers build inclusive environments
where collaboration thrives and resolution leads to lasting improvement.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Avoids premature conclusions, allowing space
for nuance and deeper understanding.

51. Avoids premature conclusions, allowing space
for nuance and deeper understanding.

15 3.53 100.0  47%  53%

Identifies patterns in recurring conflicts, using
historical data or behavioral trends to inform
resolution strategies.

52. Identifies patterns in recurring conflicts, using
historical data or behavioral trends to inform
resolution strategies.

15 3.27 93.3   7%  60%  33%

Transforms conflicts into learning moments,
helping individuals see tension as a catalyst
for growth.

53. Transforms conflicts into learning moments,
helping individuals see tension as a catalyst
for growth.

15 3.33 100.0  67%  33%

Links conflict resolution to broader business
goals, showing how resolving tension can unlock
performance or market advantage.

54. Links conflict resolution to broader business
goals, showing how resolving tension can unlock
performance or market advantage.

15 3.40 93.3   7%  47%  47%

Reframes conflicts as opportunities to innovate
and create new solutions to problems.

55. Reframes conflicts as opportunities to innovate
and create new solutions to problems.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2022

2022

2023

2023

2024

2024

2025

2025 Change

2022202320242025Change

Change

Avoids premature conclusions, allowing space for nuance
and deeper understanding.

51. Avoids premature conclusions, allowing space for nuance
and deeper understanding.

3.47 3.47 3.13 3.53 +0.40 6

Identifies patterns in recurring conflicts, using historical data
or behavioral trends to inform resolution strategies.

52. Identifies patterns in recurring conflicts, using historical data
or behavioral trends to inform resolution strategies.

3.47 3.00 3.60 3.27 -0.33 7

Transforms conflicts into learning moments, helping individuals
see tension as a catalyst for growth.

53. Transforms conflicts into learning moments, helping individuals
see tension as a catalyst for growth.

3.20 3.20 3.13 3.33 +0.20 6

Links conflict resolution to broader business goals, showing
how resolving tension can unlock performance or market
advantage.

54. Links conflict resolution to broader business goals, showing
how resolving tension can unlock performance or market
advantage.

3.20 3.60 3.13 3.40 +0.27 6

Reframes conflicts as opportunities to innovate and create
new solutions to problems.

55. Reframes conflicts as opportunities to innovate and create
new solutions to problems.

3.27 3.40 3.27 3.00 -0.27 7
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Results for:  15

Strategic Focus

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.
It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Strategic focus is the ability to analyze complex challenges, determine the best approach
to achieving organizational goals, and proactively address risks that impact operations.
It involves scanning internal and external environments, formulating corporate-level
strategies, and aligning projects with the company's vision, mission, and values to ensure
long-term success. Effective strategic focus mobilizes leadership to implement change,
coordinate cross-functional teams, and leverage SWOT analysis to refine decision-making
and drive sustainable growth.

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Role Model).

Item n Avg LOA 

Needs
Significant

Improvement

Could benefit
from

Development

Capable
and

Effective
Role

Model

Develops strategies that are practical and can be
feasibly implemented within a reasonable
period of time.

56. Develops strategies that are practical and can be
feasibly implemented within a reasonable
period of time.

15 3.53 100.0  47%  53%

Reinforces the strategic messaging in various
teams, meetings, seminars and workshops.

57. Reinforces the strategic messaging in various
teams, meetings, seminars and workshops.

15 2.93 86.7  13%  80%   7%

Recognizes the need for strategically developing
unique capabilities.

58. Recognizes the need for strategically developing
unique capabilities.

15 3.53 93.3   7%  33%  60%

Creates a SWOT matrix to help analyze data. 59. Creates a SWOT matrix to help analyze data. 15 3.33 93.3   7%  53%  40%

Mobilizes change through executive leadership
to implement corporate strategies.

60. Mobilizes change through executive leadership
to implement corporate strategies.

15 3.13 86.7  13%  60%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item
2022

2022
2023

2023
2024

2024
2025

2025 Change
2022202320242025Change

Change

Develops strategies that are practical and can be feasibly
implemented within a reasonable period of time.

56. Develops strategies that are practical and can be feasibly
implemented within a reasonable period of time.

3.13 3.47 3.13 3.53 +0.40 6

Reinforces the strategic messaging in various teams, meetings,
seminars and workshops.

57. Reinforces the strategic messaging in various teams, meetings,
seminars and workshops.

3.13 3.53 3.20 2.93 -0.27 7

Recognizes the need for strategically developing unique
capabilities.

58. Recognizes the need for strategically developing unique
capabilities.

3.27 3.27 3.33 3.53 +0.20 6

Creates a SWOT matrix to help analyze data. 59. Creates a SWOT matrix to help analyze data. 3.33 3.53 3.33 3.33

Mobilizes change through executive leadership to implement
corporate strategies.

60. Mobilizes change through executive leadership to implement
corporate strategies.

3.40 3.67 3.47 3.13 -0.33 7
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