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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Technical 4.41

Self Management 4.27
Managing Risk
Company
Planning
Client Focus
Recognition

1 2 3 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Managing Risk

Planning

Recognition

Self Management

Technical

Client Focus

Company
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Results for: 4

Technical

Summary Scores

Self 4.20

Supervisor
4.45

4.64

Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. You demonstrate mastery of the technical competencies required in your work.

Self 4.00
Supervisor 3.00
Peer 4.38
Direct Reports 4.20

2. You willingly share your technical expertise; sought out as resource by others
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. You are knowledgeable of procedures or systems necessary for the job.
Self

Supervisor
Peer
Direct Reports

4. You seek information from others as needed.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. You willingly share information and expertise; sought out as resource by others
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Avg LOA Proficient

Item n

1. You demonstrate mastery of the 15 420 933 7%_
technical competencies required
in your work.

2 Youilingy share yourectnical 15 4.87 1000 [ [
expertise; sought out as resource
by others

3. You are knowledgeable 15 427 933 7%
of procedures or systems necessary
for the job.

4. You seek information from others 15 440 86.7 13% _
as needed.

5. You willingly share information 15 433 933 7%

and expertise; sought out as resource
by others

Comments:
she understands where our opportunities for savings in the employee benefits plan may be.

has done an excellent job as the VP of Operations. She engages staff and providers in decision-making,
demonstrates excellent communication skills and understands the value of teamwork and engagement.

is aware that she can come off as intimidating, and recognizes that fact in certain instances.
does an excellent job as a leader. She has been presented with many challenges in the last year and has remained

positive for her staff.

is a great manager and has nothing but the greatest interest for her employees and customers.

At all times involved not only the employee but different perspectives in her work, so important in our role, to
understand the customer's perspectives.




Results for:

Self Management

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. You do not allow own emotions to interfere with the performance of others.

Self 4.00
Supervisor 2.00
Peer 4.12
4.20

Direct Reports

7. You deal with conflict by controlling own emotions by listening, being flexible, and sincere in responding.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

4.00

4.40

8. You analyze interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports 4.60

9. You consciously control own negative emotions in order to keep team morale up.
Self

Supervisor

Peer

Direct Reports

4.00

3.00

10. You analyze own reactions on the spot to ensure that communication does not appear to be driven by anger.

Self 4.00
Supervisor 4.00
Peer
Direct Reports 5.00
1 2 3 4 5
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
6. You do not allow own emotions 15 4.00 80.0 . 13%
to interfere with the performance
of others.
7. You deal with conflict by controlling 15 4.07 80.0 20%

10.

. You analyze interpersonal 15 4.33

. You consciously control own negative 15 4.47 93.3 7%

own emotions by listening, being
flexible, and sincere in responding.

problems instead of reacting to them.

emotions in order to keep team morale

up.

You analyze own reactions on the spot 15 4.47 933 7%
to ensure that communication

does not appear to be driven by anger.

Comments:

| would encourage her to empathize with her team and show more of a calm, caring side.
has been eager to learn her new position and is transitioning well.

| would encourage ____ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

| am grateful for the knowledge, understanding and significant expertise she brings to the team, especially as it pertains

to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,

she always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
can.

The integrity, professionalism and high ethics she exhibits everyday, every time with everyone is remarkable.
I think ___ works really hard to engage with everyone of us.




Results for: 8

Managing Risk

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. You create informative guides regarding potential risks and risky behaviors.
Self

Supervisor
Peer
Direct Reports

12. You increase business resilience.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. | use actionable data and analytics to improve risk tolerance.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. | determine the risk tolerance of the company.
Self

Supervisor
Peer
Direct Reports 3.80

15. You track risks in a project.
Self 3.00

Supervisor 2.00
Peer 3.86
Direct Reports 3.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient
11. You create informative guides 15 4.60 100.0
regarding potential risks and risky
behaviors.
12. You increase business resilience. 15 4.27 100.0
13. | use actionable data and analytics 15 4.33 100.0

to improve risk tolerance.

14. | determine the risk tolerance of the 15 3.93 73.3 27% _
company.
15. You track risks in a project. 14 364 57.1 - 29% _
Comments:

She is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

Provide and solicit more frequent feedback.
is a great asset to our department. She is always available when issues arise & help is needed to solve problems.

Very much appreciate 's integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

's leadership far exceeds the expectations of this organization and is a style that should be recognized.

There have been hires and rehires of employees that have not worked out well. Not all of this is her fault, but some signs
were there. The employees that needed to be remediated or removed have lingered. We needed to start documenting
poor behavior and performance long ago to have corrective action taken and employees removed in a timely manner.
Some have been removed now, but others are still working and are not up to the job. The associate manager's

have a whole lot to do with this, and changes have been made there recently. That is a VERY good thing and has been
beneficial to the unit.




Results for: 10

Client Focus

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

16. | meet with clients on a regular basis.
Self

Supervisor
Peer
Direct Reports

5.00

17. You use client feedback to help improve products and services.
Self

Supervisor
Peer
Direct Reports

5.00

18. You maintain strong relationships with clients.
Self 4.00

Supervisor

Peer 4.00

Direct Reports 4.20

19. You prioritize client issues to tackle the most pressing needs first.
Self

Supervisor
Peer
Direct Reports

4.43

20. | identify opportunities that enhance the client's experience.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

16. | meet with clients on a regular basis. 15 4.33 86.7 13% _
17. You use dlientfeedback o help 15 427 233w e 0 S

improve products and services.

18. You maintain strong relationships 14 4.00 929 7%
with clients.

19. You prioritize client issues to tackle 14 4.14 857 . 7%_

the most pressing needs first.

20. | identify opportunities that enhance 15 4.00 66.7 . 27% _

the client's experience.

Cor.nme_ntsi.s actively involved in observations and demonstrates her commitment to the team. This is very much appreciated.
» She could be more challenging at times with teammates and deliver critical feedback when necessary.
e ___ has built relationships with some outside vendors that have been difficult to operationalize because the team was
not involved in the decision, nor do they fully understand why we are using them.
e has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with. That gave her a lot of credibility with staff and | think will help us to
continue to move forward and up as a department.

* She is in an often times impossible position and is doing well all things considered
» She offers up ideas of how I could have handled something differently in a constructive manner.




Results for: 12

Recognition

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

21. You implement formal and informal recognition practices within the department.
Self

Supervisor
Peer
Direct Reports

5.00

22. You offer praise to employees at least once a month.
Self

Supervisor
Peer
Direct Reports

23. | offer recognition that is contingent upon specific performance achievement.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. | offer recognition that is contingent upon specific levels of achievement.
Self

Supervisor
Peer
Direct Reports

5.00

25. You recognize team members who offer a significant contribution to a project.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21.

22.

23.

24,

25.

You implement formal and informal 15 4.00 66.7 - 20% _

recognition practices within the
department.

You offer praise to employees 15 3.47 533 - 33% _

at least once a month.

| offer recognition that is contingent 15 3.60 66.7 - 20% _

upon specific performance
achievement.

| offer recognition that is contingent 15 4.27 86.7 . 7%_

upon specific levels of achievement.

You recognize team members 15 4.20 80.0 . 13% _

who offer a significant contribution
to a project.

Comments:

By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.
She removes barriers so that we can do our job to the best of our ability.

has a Competency mindset. She is always looking for how we as an organization and specifically her department
can improve.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

is able to manage an ever-changing work load. Her time management has improved over the last year, to promote
a work-life balance.

Staff expressed concern early this year about frustrations with quantity and boundaries for work, roles of staff and more.




Results for: 14

Company
Summary Scores
Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. | ensure that hiring is strategic and effective.

Self 4.00
Supervisor
Peer 3.88
Direct Reports 3.60
27. | help employees to know where the company is going.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. | am proud of the work done by employees in the department.
Self

Supervisor
Peer

Direct Reports 4.60

29. You encourage employees to take ownership of their work and feel proud of their contributions.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. | foster an organizational culture that focuses on collaboration, respect, and continuous learning.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

26. | ensure that hiring is strategic 15 3.67
and effective.

27.

28.

29.

30.

I help employees to know where the 15 3.80
company is going.

I am proud of the work done by 15 4.33
employees in the department.
You encourage employees to take 15 4.67

ownership of their work and feel proud
of their contributions.

| foster an organizational 15 4.33
culture that focuses on collaboration,
respect, and continuous learning.

Comments:

is the right man for the job...there have been a couple of instances in which | feel that has had tendency
to lose staff or participants in her communication. To her merit, will stop the conversation and clarify expectations
or needs prior to moving forward.

understands the impact her teams have within the organization and is very much a system thinker in that regard.
She demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations
she has for each team member.

I think ___ has improved in her communication style and leadership style. Where | would suggest improvement
is she can escalate at times which tends to shut down team communication. Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

| appreciate her commitment in this area.
always remembers the customer is at the center of what we do.

Everyone who works with knows she's results-oriented and has amazing insights into human behavior and its
motivations.




Results for: 16

Planning

Summary Scores

Self
Supervisor
Peer 4.12
Direct Reports 4.40
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

31. | encourage others to follow the plan.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. | analyze market trends to plan the best course of action.

Self
Supervisor 5.00
Peer
Direct Reports 4.80

33. You determine what supplies/equipment will be needed for the department.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. | develop plans used to accomplish urgent or critical tasks.
Self

Supervisor
Peer

Direct Reports 4.40

35. I understand what equipment will be needed for the project.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

31. | encourage others to follow the plan. 15 4.07 80.0 20% _
32. | analyze market trends to plan the 15 4.47 100.0 _

best course of action.

33. You determine what 15 4.13 80.0 20% _

supplies/equipment
will be needed for the department.

34. | develop plans used to accomplish 15 4.13 86.7 13% _

urgent or critical tasks.

35. I understand what equipment 15 4.00 80.0 20% _

will be needed for the project.

Comments:
. eagerly attends any Core Competency training that is offered and is quick, but thoughtful in working to implement
what she has learned while leading her team-in other words she does not implement continuous improvement
strategies independently.

» She is respectful of the people she works with regardless of the level in the organization.

. is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

. is an excellent Director.

. excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing | most
appreciate about ____is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

* Additional feedback and communication.




Results for: 18

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ does an excellent job as a leader. She has been presented with many challenges in the last year and has remained
positive for her staff.

» She knows her subject matter!

e __ understands the impact her teams have within the organization and is very much a system thinker in that regard. She
demonstrates and communicates a very clear understanding of her teams diverse needs and of the expectations she has for
each team member.

e __ demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.

» She has a vast storehouse of knowledge about the facility and our policies.

* We are very blessed to have ____ for our manager! Best one we've EVER had. We appreciate her very much.

What do you like best about working with this individual?

e __ isagreatleader to have in our department, she helps us grow and encourages us to be better at everything we do.
 Again, ___ has a great talent for observing and mapping system and flow problems, helping guide groups through improvement
processes.

* When a failure can be targeted to one person, have a one-on-one conversation rather than giving a blanket statement to the
entire group.

e __isavaluable manager in the Department. She is approachable for ideas and questions. She contributes well as a team
in meetings.
e Ithink ___is doing a wonderful job in her new role here at this [CompanyName]. She has quickly become a vital part of the

team. She is about to take on an even bigger role in the coming months and I think that she will demonstrate that she is very
capable leader. | am glad that she has joined us.
» Having a routine for schedule and coming to office more frequently

What do you like least about working with this individual?

 __ hasaloton her plate, yet through it all maintains a good working relationship with other departments and has a good sense
of logic from which to make decisions.
» She guides, influences, supports, facilitates her team towards the achievement of goals.

e __ does not beat around the bush nor does she have hidden agendas.
e ladmire ___ for her vision and ability to think outside the box to better meet our organization's needs.
 ___ has been able to manage a unit within budget (at least to the best of my knowledge), in difficult financial times.

» She involves our team and holds us accountable out of respect.

What do you see as this person's most important leadership-related strengths?

e takes the time to understand her team and the strengths that each team member brings to the organization.
» | value her feedback, collaboration and sense of teamwork. She's clearly hardworking and dedicated and she and | have been
able to have some very good discussions this past year, which | appreciate. | always appreciate her candor and feedback.

e __ came to [CompanyName] and has done a wonderful job of getting the message out.
e __ hasvery quickly re-invented the Technical Services division. She is how aggressively moving the team to become more
mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult change.

* She is an effective communicator with her colleagues and I look forward to working with her in the years to come as we taken
[CompanyName] to new levels of achievement.

» Participating in Core Competency Training has provided me with the tools to implement best practices. | also took the time to
reach out to the HR department on-staff trainer and utilize her knowledge for assistance on improving some of my weaker
areas. This opportunity is helping re-build my confidence level working here.
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What do you see as this person’'s most important leadership-related areas for improvement?

« She is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

« She is very astute, proactive in problem solving, and a great team member.

* __ isverywilling to involve employees and to delegate to others. She stretches others to increase their potential.

¢ She always takes the time to listen to all of us and never gives you the impression that she's rushing you. She dosen't dismiss
any issues you bring to her, no matter how small. Any time you need to talk to her, you know that she will really HEAR YOU!

« When there is not a good fit and outcomes are bad, needs to take action! When this does not happen other employees
loose faith.

* You could check for clarity in expectations more frequently.

Any final comments?

. demonstrates respect, a calm personality and technical expertise that make her a role model for others in the organization.
. demonstrates a high level of integrity by maintaining appropriate confidentiality while working on staff and operational
issues.

¢« Thisyear ___ has completed her MBA degree and continues to be open to professional growth opportunities. She is receptive
to any feedback that | have given her.

¢ This past year we have gone through many changes and some difficult situations and she is always here to support us as a
department.

e isvery clear about her expectations and | appreciate this.

« Thisyear ___ was responsible for hiring the line staff. Throughout this process she engaged her management team, staff and
team members to ensure the right candidate was picked.




