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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Recognition 2.38

Technical 2.37

Strategic Insight 2.36

Feedback 2.33

Coaching 2.32

Continual Learning 2.29

Flexibility 2.28

Bias for Action 2.23

Goals 2.21

Responsible 2.21

Change Management 2.07

Objectives 2.05

1 2 3

Disagree
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Disagree

Unsure
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Unsure

Agree
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Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Continual Learning

Continual Learning
Self 2.00

Other 2.31
0.31

Flexibility

Flexibility
Self 2.00

Other 2.30
0.30

Recognition

Recognition
Self 2.20

Other 2.40
0.20

Technical

Technical
Self 2.20

Other 2.39
0.19

Strategic Insight

Strategic Insight
Self 2.20

Other 2.37
0.17

Coaching

Coaching
Self 2.20

Other 2.33
0.13

Objectives

Objectives
Self 2.00

Other 2.06
0.06

Bias for Action Bias for Action
Self 2.20

Other 2.23
0.03Goals

Goals
Self 2.20

Other 2.21
0.01

Responsible

Responsible
Self 2.20

Other 2.21
0.01

Feedback

Feedback
Self 2.40

Other 2.33
0.07

Change Management

Change Management
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14
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Technical

Definition:

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Is naturally sought out by people outside his/her particular area for advice and opinion on a broad range of matters - not
necessarily solely legal advice.

Self 2.00
Supervisor 3.00

Peer 2.25
Direct Reports 2.20

2. Uses expertise to identify issues and think through creative solutions to get a problem solved or objective accomplished.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Is knowledgeable of procedures or systems necessary for the job.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and
practices

Self 2.00
Supervisor 1.00

Peer 2.75
Direct Reports 2.40

5. Demonstrates mastery of the technical competencies required in his/her work.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is naturally sought out by people outside his/her particular
area for advice and opinion on a broad range of matters
- not necessarily solely legal advice.

1. Is naturally sought out by people outside his/her particular
area for advice and opinion on a broad range of matters
- not necessarily solely legal advice.

15 2.27 33.3   7%  60%  33%

Uses expertise to identify issues and think through creative
solutions to get a problem solved or objective accomplished.

2. Uses expertise to identify issues and think through creative
solutions to get a problem solved or objective accomplished.

15 2.53 73.3  20%   7%  73%

Is knowledgeable of procedures or systems necessary
for the job.

3. Is knowledgeable of procedures or systems necessary
for the job.

15 2.33 40.0   7%  53%  40%

Keeps current with technical advances within his/her
professional discipline; embraces and applies new
techniques and practices

4. Keeps current with technical advances within his/her
professional discipline; embraces and applies new
techniques and practices

15 2.47 53.3   7%  40%  53%

Demonstrates mastery of the technical competencies
required in his/her work.

5. Demonstrates mastery of the technical competencies
required in his/her work.

15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.

• 

___ continually is analyzing our current states and identifying areas that we can improve.

___ continually is analyzing our current states and identifying areas that we can improve.

• 

I really enjoy her mentorship.

I really enjoy her mentorship.

• 

I look forward to working with her in her new role.

I look forward to working with her in her new role.

• 

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale
stay high in our department.

• 

___ is an excellent listener.   She is HIGHLY respected by her staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.
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___ is an excellent listener.   She is HIGHLY respected by her staff, and other leaders around the organization.
  I honestly have a very hard time trying to think of an area for improvement.
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Flexibility

Definition:

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Flexibility is the ability to think a variety of thoughts, change the ways of doing things,
solving unique problems, meeting the needs of a variety of people, managing
unpredictable events/circumstances, and adapting to new environments or the needs
of different situations. Flexibility also includes recovering quickly from setbacks and
maintaining a high level of productivity despite obstacles. Flexibility includes being
responsive to the needs of others, to accommodate others, and provide customized
training to facilitate learning.

Why this is Important:

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Flexibility allows individuals and organizations to adapt to changing circumstances
and challenges with ease. This adaptability enhances problem-solving, strategic
thinking and innovation, leading to more effective and efficient operations. Flexibility
is being resilient in the response to setbacks, enabling a quicker recovery and
maintaining productivity. Flexibility also accommodates the diverse needs and
perspectives of others to create a more inclusive and collaborative work environment.
Flexibility helps drive success and sustainability in today's dynamic business
environment.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Able to integrate the latest tools and methods without causing disruption.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

1 2 3
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7. Balances multiple perspectives to find common ground and innovative solutions.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

8. Encourages others to adopt new procedures.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Permits flexible working and flex-time to accommodate employee needs to meet external obligations.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Anticipates differences to the procedures that may be needed due to a changing operating environment.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Able to integrate the latest tools and methods without
causing disruption.

6. Able to integrate the latest tools and methods without
causing disruption.

15 2.13 33.3  20%  47%  33%

Balances multiple perspectives to find common ground
and innovative solutions.

7. Balances multiple perspectives to find common ground
and innovative solutions.

15 2.07 26.7  20%  53%  27%

Encourages others to adopt new procedures. 8. Encourages others to adopt new procedures. 15 2.33 40.0   7%  53%  40%

Permits flexible working and flex-time to accommodate
employee needs to meet external obligations.

9. Permits flexible working and flex-time to accommodate
employee needs to meet external obligations.

15 2.40 53.3  13%  33%  53%

Anticipates differences to the procedures that may be
needed due to a changing operating environment.

10. Anticipates differences to the procedures that may be
needed due to a changing operating environment.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

Our organization is a better place because of her and her future focus.

Our organization is a better place because of her and her future focus.

• 

She is very supportive and easily approachable.

She is very supportive and easily approachable.

• 

___ meets and exceeds all of these leadership roles.

___ meets and exceeds all of these leadership roles.

• 

When dealing with HR issues my HR business partner is always involved.

When dealing with HR issues my HR business partner is always involved.

• 

I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

I have appreciated ___'s approach to simplify department tasks, goals, and initiatives.

• 

I envy her versatility in working with a wide variety of issues and topics.

I envy her versatility in working with a wide variety of issues and topics.
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Bias for Action

Definition:

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Bias for Action is the proactive tendency to take initiative, make timely decisions,
and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,
and a goal-oriented mindset to ensure productivity and continual improvement.
This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

"Bias for Action" is vital in business because it fosters a culture of proactivity and
responsiveness, enabling teams to seize opportunities and address challenges
swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
qualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations
to thrive in competitive and fast-paced environments.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:
The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Displays high energy and enthusiasm on consistent basis.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025



Results for:  14

12. Takes decisive action to address problems, following up with relevant team members and coaching them on how to improve.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

13. Uses creativity to solve problems, tackle obstacles and make progress.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Remains calm and composed during challenging situations to reassure and motivate the team.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Views obstacles as opportunities for action.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Displays high energy and enthusiasm on consistent
basis.

11. Displays high energy and enthusiasm on consistent
basis.

15 2.33 40.0   7%  53%  40%

Takes decisive action to address problems, following
up with relevant team members and coaching them on how
to improve.

12. Takes decisive action to address problems, following
up with relevant team members and coaching them on how
to improve.

15 2.07 20.0  13%  67%  20%

Uses creativity to solve problems, tackle obstacles
and make progress.

13. Uses creativity to solve problems, tackle obstacles
and make progress.

15 2.07 26.7  20%  53%  27%

Remains calm and composed during challenging
situations to reassure and motivate the team.

14. Remains calm and composed during challenging
situations to reassure and motivate the team.

15 2.27 40.0  13%  47%  40%

Views obstacles as opportunities for action. 15. Views obstacles as opportunities for action. 14 2.43 50.0   7%  43%  50%

Comments: 
• 

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

She is truly a great example of Competency improvement as she continuously improves her skills and abilities.

• 

She also cares about me as a person.   I have learned a lot from her and look forward to learning more.

She also cares about me as a person.   I have learned a lot from her and look forward to learning more.

• 

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

___ fully updates the unit and staff on needed information. Her direction and focus are well explained.

• 

___ needs no improvement

___ needs no improvement

• 

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

Whenever I go to ___ with a question, problem, or something that isn't working right, she acts on it immediately
- not in a day, a week, or whenever.

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.
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Continual Learning

Definition:

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Always open to new ideas and seeking opportunities to learn.   Takes the initiative
to advance their knowledge and skills.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Shares best practices with others and learns from others.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

17. Grasps new ideas, concepts, technical, or business knowledge.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

1 2 3
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18. Participates in regular training offered.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Pursues learning that will enhance job performance.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Takes the initiative to learn new skills.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Shares best practices with others and learns from others. 16. Shares best practices with others and learns from others. 15 2.33 46.7  13%  40%  47%

Grasps new ideas, concepts, technical, or business
knowledge.

17. Grasps new ideas, concepts, technical, or business
knowledge.

15 2.33 40.0   7%  53%  40%

Participates in regular training offered. 18. Participates in regular training offered. 14 2.00 14.3  14%  71%  14%

Pursues learning that will enhance job performance. 19. Pursues learning that will enhance job performance. 14 2.21 42.9  21%  36%  43%

Takes the initiative to learn new skills. 20. Takes the initiative to learn new skills. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

She routinely demonstrates professionalism and her priority for service which is a model example for others.

She routinely demonstrates professionalism and her priority for service which is a model example for others.

• 

I think she is the kind of manager our department has needed and will continue to need.

I think she is the kind of manager our department has needed and will continue to need.

• 

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails
brief and too the point.

• 

She is a great leader.

She is a great leader.

• 

___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

___ does an amazing job of keeping us well informed of changes, and consistently asking us if we understand
our roles and responsibilities and if there is anything we need to fulfill our position.

• 

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.

I have observed that ___ is always professional and respectful towards myself and others. She asks for our input before
making decisions.
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Feedback

Definition:

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Feedback is a purposeful and respectful exchange that is specific, constructive,
and focused on improving performance through clear expectations, observable
behaviors, and actionable guidance. It is delivered in a timely, balanced, and fair
manner--acknowledging both strengths and areas for growth while aligning with the
recipient's role and goals. A strong feedback culture encourages individuals to actively
seek, welcome, and clarify input from diverse and trusted sources, fostering openness,
self-awareness, and continuous learning. Effective feedback is supported by coaching,
training, and a conducive environment, and is managed with integrity to ensure it leads
to reflection, accountability, and meaningful progress.

Why this is Important:

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Feedback, as defined through its many dimensions (specific, constructive, timely,
balanced, and performance-focused) is essential for organizations because it drives
continuous improvement at every level. When feedback is delivered with fairness,
clarity, and respect, it fosters accountability, strengthens relationships, and aligns
individual efforts with organizational goals. Cultivating a culture where feedback
is actively sought, openly received, and acted upon (supported by coaching, training,
and diverse perspectives) creates an environment of trust, learning, and adaptability.
In today’s fast-paced and complex business landscape, organizations that manage
feedback well are better equipped to evolve, retain talent, and achieve sustained
excellence.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.
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21. Hosts training sessions on communication skills, supplying self-assessment tools, and setting up feedback systems.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

22. Asks clarifying questions to ensure full understanding before responding.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Accepts the views of others.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Willing to listen and consider feedback from colleagues, supervisors, and other stakeholders.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Designs growth strategies and action plans to tackle performance gaps and requirements, informed by feedback.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Hosts training sessions on communication skills, supplying
self-assessment tools, and setting up feedback systems.

21. Hosts training sessions on communication skills, supplying
self-assessment tools, and setting up feedback systems.

15 2.60 66.7   7%  27%  67%

Asks clarifying questions to ensure full understanding
before responding.

22. Asks clarifying questions to ensure full understanding
before responding.

15 2.33 40.0   7%  53%  40%

Accepts the views of others. 23. Accepts the views of others. 15 2.07 20.0  13%  67%  20%

Willing to listen and consider feedback from colleagues,
supervisors, and other stakeholders.

24. Willing to listen and consider feedback from colleagues,
supervisors, and other stakeholders.

15 2.40 53.3  13%  33%  53%

Designs growth strategies and action plans to tackle
performance gaps and requirements, informed by feedback.

25. Designs growth strategies and action plans to tackle
performance gaps and requirements, informed by feedback.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

___ excels in defining outcomes and expectations. She isn't afraid to make difficult decisions and is passionate
about placing the right candidate with the right job. She is very effective in her communication. The thing I most
appreciate about ___ is her enthusiasm about work, her dedication to teach others, and her passion to improve
processes.

• 

She is very astute, proactive in problem solving, and a great team member.

She is very astute, proactive in problem solving, and a great team member.

• 

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

• 

___ is the best employee the department has employed.

___ is the best employee the department has employed.

• 

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.

• 

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, she is protective and proud of her staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   She may want to be
aware of this when asking for feedback.
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Goals

Definition:

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

The goal setting competency is important in that it establishes focus and direction
for a business helping to align the efforts of employees. These goals can motivate
and engage employees by giving them a clear purpose and a sense of accomplishment.
  Goals also provide a framework (or benchmark) for measuring performance.
Performance metrics help evaluate the effectiveness of different strategies. Goals also
help to determine where resources should be allocated.   Goals also establish lines
of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree DisagreeUnsure UnsureAgree Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Supports peers/others in accomplishing common goals.
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

1 2 3
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27. Follows schedules to achieve goals.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

28. Keeps track on performance of goals and makes adjustments as needed.
Self 2.00

Supervisor 2.00
Peer 2.38

Direct Reports 2.80

29. Keeps abreast of current developments pertaining to the job
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Establishes strategic goals that focus on attracting, developing, and retaining top talent to build a strong, capable workforce.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Supports peers/others in accomplishing common goals. 26. Supports peers/others in accomplishing common goals. 15 2.20 33.3  13%  53%  33%

Follows schedules to achieve goals. 27. Follows schedules to achieve goals. 15 2.00 26.7  27%  47%  27%

Keeps track on performance of goals and makes
adjustments as needed.

28. Keeps track on performance of goals and makes
adjustments as needed.

15 2.47 53.3   7%  40%  53%

Keeps abreast of current developments pertaining
to the job

29. Keeps abreast of current developments pertaining
to the job

15 2.60 60.0  40%  60%

Establishes strategic goals that focus on attracting,
developing, and retaining top talent to build a strong,
capable workforce.

30. Establishes strategic goals that focus on attracting,
developing, and retaining top talent to build a strong,
capable workforce.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

I value and appreciate ___ very much.

I value and appreciate ___ very much.

• 

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

___ has always made herself available to help out in the department as needed, even willing to be there on weekends!

• 

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

___ is a great leader. She has excellent communication skills and has a wonderful leadership style.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

She exhibits a very strong commitment to [CompanyName] in her interactions and as such is an important role model
to me an others.

• 

She always has a positive approach and feedback on tasks at hand and our work. I am inspired by her attitude, its
contagious!!

She always has a positive approach and feedback on tasks at hand and our work. I am inspired by her attitude, its
contagious!!
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Change Management

Definition:

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Change management is the structured approach to transitioning individuals, teams,
and organizations from current practices to new processes by creating awareness,
communicating vision, and establishing clear goals for change. It requires proactive
planning, stakeholder involvement, coalition-building, and incentivizing adoption
while addressing resistance and fostering agility in evolving environments.
Through monitoring, adapting strategies, and providing support and training, effective
change management ensures seamless implementation, long-term success, and
sustained organizational growth.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Facilitates others in the development and implementation of changes.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Communicates a vision for the future.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Remains calm in situations that may involve significant changes.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Motivates and inspires staff to implement changes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Sets goals for what changes are required.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Facilitates others in the development and implementation
of changes.

31. Facilitates others in the development and implementation
of changes.

15 2.13 33.3  20%  47%  33%

Communicates a vision for the future. 32. Communicates a vision for the future. 15 2.13 33.3  20%  47%  33%

Remains calm in situations that may involve significant
changes.

33. Remains calm in situations that may involve significant
changes.

15 2.07 33.3  27%  40%  33%

Motivates and inspires staff to implement changes. 34. Motivates and inspires staff to implement changes. 15 2.13 26.7  13%  60%  27%

Sets goals for what changes are required. 35. Sets goals for what changes are required. 15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ is very approachable. She is able to get people to follow through and engage in their daily work.

___ is very approachable. She is able to get people to follow through and engage in their daily work.

• 

___ applied her strong analytical skills to problem solving.

___ applied her strong analytical skills to problem solving.

• 

She removes barriers so that we can do our job to the best of our ability.

She removes barriers so that we can do our job to the best of our ability.

• 

She has positive energy, leads by example, and cares about teammates.

She has positive energy, leads by example, and cares about teammates.

• 

___ is very clear about her expectations and I appreciate this.

___ is very clear about her expectations and I appreciate this.

• 

___ does a wonderful job of ensuring her department is meeting the needs of the organization and our community.

___ does a wonderful job of ensuring her department is meeting the needs of the organization and our community.
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Objectives

Definition:

Establishes and completes objectives.

Establishes and completes objectives.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Consistently provides me with timely feedback for improving my performance.
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Effectively organizes resources and plans
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Communicates goals and objectives to employees.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Assures [Company] principles are understood, employed & pursued.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Ability to establish realistic goals.
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Consistently provides me with timely feedback for improving
my performance.

36. Consistently provides me with timely feedback for improving
my performance.

15 1.87 20.0  33%  47%  20%

Effectively organizes resources and plans 37. Effectively organizes resources and plans 15 1.93 13.3  20%  67%  13%

Communicates goals and objectives to employees. 38. Communicates goals and objectives to employees. 15 2.07 33.3  27%  40%  33%

Assures [Company] principles are understood, employed
& pursued.

39. Assures [Company] principles are understood, employed
& pursued.

15 2.33 33.3  67%  33%

Ability to establish realistic goals. 40. Ability to establish realistic goals. 15 2.07 33.3  27%  40%  33%

Comments: 
• 

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

___ also takes feedback well.   When she expresses a comment or presents a change for the floor that may reflect
a disconnection with how "real life•" works, she is able to listen and alter her approach for consideration to staff's views.

• 

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

• 

___ demonstrates a vast amount of knowledge and wisdom as a leader.

___ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

She often will say she doesn't need the details or that she already knows and doesn't need an explanation.

She often will say she doesn't need the details or that she already knows and doesn't need an explanation.

• 

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers
and there are leaders, ___ fits the leadership role well.

• 

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Behavior is ethical and honest.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

42. Sets a good example
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

1 2 3
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43. Is a person you can trust.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Sets high personal standards of performance.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Sets a good example.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Behavior is ethical and honest. 41. Behavior is ethical and honest. 15 2.00 26.7  27%  47%  27%

Sets a good example 42. Sets a good example 15 2.13 33.3  20%  47%  33%

Is a person you can trust. 43. Is a person you can trust. 15 2.20 40.0  20%  40%  40%

Sets high personal standards of performance. 44. Sets high personal standards of performance. 15 2.20 26.7   7%  67%  27%

Sets a good example. 45. Sets a good example. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

___ is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes. She
introduced Basecamp to the team facilitating better project management systems within the department.

• 

I think 16 & 17 relate in the sense that I believe ___ is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is
improving.

I think 16 & 17 relate in the sense that I believe ___ is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is
improving.

• 

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

She is always only a phone call away and makes an effort to help the worker bee on a daily basis.

• 

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

___ consistently involves employees in shared decision making to determine how to achieve optimal outcomes.
  ___ excels in approaching a situation from a system perspective and works with you to determine the best steps to
take.

• 

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

She can be too quick to focus on perceived weaknesses instead of leaning into strengths.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. Assists the employee in seeking improved self-awareness and self-reflection.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3
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47. Celebrates small achievements to build motivation and confidence.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

48. Asks open-ended questions to guide employees to uncover their own answers and insights rather than providing them with
direct solutions.

Self 2.00
Supervisor 3.00

Peer 2.38
Direct Reports 2.40

49. Is empathetic to the current workload and situation that the employee may be experiencing.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Helps employees to understand the responsibilities and expectations of their job.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Assists the employee in seeking improved self-awareness
and self-reflection.

46. Assists the employee in seeking improved self-awareness
and self-reflection.

15 2.27 26.7  73%  27%

Celebrates small achievements to build motivation
and confidence.

47. Celebrates small achievements to build motivation
and confidence.

15 2.13 26.7  13%  60%  27%

Asks open-ended questions to guide employees to uncover
their own answers and insights rather than providing
them with direct solutions.

48. Asks open-ended questions to guide employees to uncover
their own answers and insights rather than providing
them with direct solutions.

15 2.40 40.0  60%  40%

Is empathetic to the current workload and situation that the
employee may be experiencing.

49. Is empathetic to the current workload and situation that the
employee may be experiencing.

15 2.47 46.7  53%  47%

Helps employees to understand the responsibilities
and expectations of their job.

50. Helps employees to understand the responsibilities
and expectations of their job.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

___ will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

___ will sometimes delegate work while continuing to do her own work on the same project she delegated without
including the employee she originally delegated the work to. This can make talented employees feel frustrated and lead
to wasted time and energy.

• 

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

___ has been involved in many interviews and offers great input and insight.   Involves the team in decisions, which
gives those involved a sense of ownership.

• 

___ is smart, detailed and committed.   I appreciate having her on our team.

___ is smart, detailed and committed.   I appreciate having her on our team.

• 

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

___ has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while
preparing for several transitions.

• 

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !

___ has been very effective with writing up the standards for operating within the department, using both perspectives
from staff and a recent hire in order to make the standards very clear.   I appreciate the way she approaches a problem,
using Competency methods and training to provide examples for the rest of us.   I really appreciate ___ !
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Recognition

Definition:

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Recognition is the intentional acknowledgment and appreciation of employees'
contributions, achievements, and performance, ensuring that praise is timely,
meaningful, fair, and aligned with organizational values. Effective recognition
fosters a supportive and engaging workplace by integrating structured programs,
spontaneous appreciation, and impactful rewards-both formal and informal-while
reinforcing positive behaviors and incentivizing success. By making recognition
visible, systematic, and inclusive, leaders cultivate an environment where employees
feel valued, motivated, and empowered to contribute to organizational growth and
excellence.

Why this is Important:

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Recognition is vital for organizations and companies because it fosters a culture of
appreciation, motivation, and engagement, leading to higher employee satisfaction
and retention. When employees feel valued through timely, meaningful, and fair
acknowledgment of their contributions, they are more likely to remain committed,
perform at their best, and contribute to organizational success. By strategically
integrating recognition into leadership practices, development initiatives, and workplace
culture, companies cultivate an environment where employees feel empowered,
teamwork thrives, and productivity is strengthened, ultimately driving long-term
growth and innovation.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 2.33

Direct Reports 2.43

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

51. Gives recognition immediately after employees achieve certain levels of performance.
Self 3.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.00

1 2 3
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52. Uses both formal and informal rewards to recognize employees.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.75

53. Recognizes employees immediately when they go above and beyond the expected level of performance.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

54. Uses recognition programs to help advance a specific training initiative.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.60

55. Recognizes when the team excels on a project or reaches a major milestone.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Gives recognition immediately after employees achieve
certain levels of performance.

51. Gives recognition immediately after employees achieve
certain levels of performance.

14 2.21 28.6   7%  64%  29%

Uses both formal and informal rewards to recognize
employees.

52. Uses both formal and informal rewards to recognize
employees.

14 2.29 42.9  14%  43%  43%

Recognizes employees immediately when they go above
and beyond the expected level of performance.

53. Recognizes employees immediately when they go above
and beyond the expected level of performance.

15 2.53 53.3  47%  53%

Uses recognition programs to help advance a specific
training initiative.

54. Uses recognition programs to help advance a specific
training initiative.

15 2.47 46.7  53%  47%

Recognizes when the team excels on a project or reaches
a major milestone.

55. Recognizes when the team excels on a project or reaches
a major milestone.

15 2.40 40.0  60%  40%

Comments: 
• 

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

Has a lot of IT knowledge, if he would hold more training and spread his knowledge wealth, it would, in my opinion
make him an effective leader.

• 

___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others.   She is not afraid to tackle change and strives to improve processes for organizational growth.   Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

___'s diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others.   She is not afraid to tackle change and strives to improve processes for organizational growth.   Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

• 

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

For reliability, I think ___ has so much on her plate that she is sometimes seen by staff as unreliable.

• 

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

It's a pleasure to work with ___ and her team. I believe this will really move [CompanyName] forward...in a very positive
direction.

• 

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

___ manages everyone else time very well. She puts everything out there, her soul, her time and her energy all to ensure
a good outcome.

• 

She is a very diligent hard worker.

She is a very diligent hard worker.
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Strategic Insight

Definition:

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Strategic Insight is the ability to synthesize observations, data, and interactions
into forward-looking decisions that align organizational goals with evolving market
and stakeholder needs. It requires a deep understanding of business cycles, customer
expectations, and internal dynamics--supported by analytical rigor, clear
communication, and collaborative engagement across diverse groups. Managers
with strategic insight anticipate challenges, adjust plans responsively, and foster
innovation through creative problem solving and informed planning.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.40

Peer 2.27

Direct Reports 2.52

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

56. Anticipates talent needs based on projected business growth and industry developments.
Self 2.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.80

57. Communicates with employees to find out their needs.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

1 2 3
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58. Formulates policies and strategies for addressing the Company's important challenges.
Self 3.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.40

59. Creates strategic plans to develop and promote organizational and area strengths, as well as to address weaknesses
based on insight from surveys.

Self 2.00
Supervisor 2.00

Peer 2.25
Direct Reports 2.40

60. Recognizes the needs of customers.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Anticipates talent needs based on projected business
growth and industry developments.

56. Anticipates talent needs based on projected business
growth and industry developments.

15 2.53 53.3  47%  53%

Communicates with employees to find out their needs. 57. Communicates with employees to find out their needs. 15 2.33 33.3  67%  33%

Formulates policies and strategies for addressing
the Company's important challenges.

58. Formulates policies and strategies for addressing
the Company's important challenges.

15 2.33 33.3  67%  33%

Creates strategic plans to develop and promote
organizational and area strengths, as well as to address
weaknesses based on insight from surveys.

59. Creates strategic plans to develop and promote
organizational and area strengths, as well as to address
weaknesses based on insight from surveys.

15 2.27 26.7  73%  27%

Recognizes the needs of customers. 60. Recognizes the needs of customers. 15 2.33 33.3  67%  33%

Comments: 
• 

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

She looks for ways to improve processes, involves her team in the process improvements, and shares with others what
her team has accomplished.

• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

___ is very process oriented. She has streamlined/improved several processes in the lab.

___ is very process oriented. She has streamlined/improved several processes in the lab.

• 

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

She always answers my questions even if she's having a busy day or isn't the right person to be asking.

• 

She's a very hard worker and always helping out when needed.

She's a very hard worker and always helping out when needed.

• 

___ is very knowledgeable, honest, and consistent in her leadership decisions.

___ is very knowledgeable, honest, and consistent in her leadership decisions.
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