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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Time Management 3.47

Quality 3.45

Technical 3.35

Persuasion and Influence 3.31

Analytical 3.31

Continual Learning 3.27

Others 3.27

Developing Others 3.25

Interpersonal Skills 3.21

Entrepreneurship 3.19

Global Perspective 3.16

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Analytical

Analytical
Self 2.60

Other 3.36
0.76

Continual Learning

Continual Learning
Self 2.80

Other 3.30
0.50

Interpersonal Skills

Interpersonal Skills
Self 2.80

Other 3.24
0.44

Entrepreneurship

Entrepreneurship
Self 2.80

Other 3.21
0.41

Global Perspective

Global Perspective
Self 2.80

Other 3.19
0.39

Technical

Technical
Self 3.00

Other 3.37
0.37

Persuasion and Influence

Persuasion and Influence
Self 3.00

Other 3.33
0.33

Time Management Time Management
Self 3.20

Other 3.49
0.29Quality

Quality
Self 3.20

Other 3.47
0.27

Developing Others

Developing Others
Self 3.00

Other 3.27
0.27

Others

Others
Self 3.20

Other 3.27

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.07
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Time Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I am proactive in completing work. 1. I am proactive in completing work. 15 3.20 93.3   7%  67%  27%

You focus time on the important tasks that add
significant value.

2. You focus time on the important tasks that add
significant value.

15 3.87 100.0  13%  87%

You are good at keeping track of time and avoiding
getting behind schedule.

3. You are good at keeping track of time and avoiding
getting behind schedule.

15 3.33 93.3   7%  53%  40%

You prioritize completion of high-impact
assignments.

4. You prioritize completion of high-impact
assignments.

15 3.60 93.3   7%  27%  67%

You stay focused on the most important tasks that
need completed.

5. You stay focused on the most important tasks that
need completed.

15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I am proactive in completing work. 1. I am proactive in completing work. 3.29 3.20 -0.09 7

You focus time on the important tasks that add significant value. 2. You focus time on the important tasks that add significant value. 3.65 3.87 +0.22 6

You are good at keeping track of time and avoiding getting behind schedule. 3. You are good at keeping track of time and avoiding getting behind schedule. 3.18 3.33 +0.16 6

You prioritize completion of high-impact assignments. 4. You prioritize completion of high-impact assignments. 3.41 3.60 +0.19 6

You stay focused on the most important tasks that need completed. 5. You stay focused on the most important tasks that need completed. 3.24 3.33 +0.10 6

Comments: 
• I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back. I feel she has my back and empowers me to make decisions in her absence ensuring she will have my back.

• 
I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards. I think she has built relationships with my team that did not exist before and that will benefit the organization going

forwards.

• 

There is apprehension with all the changes, but still a lot of engagement and positivity.

There is apprehension with all the changes, but still a lot of engagement and positivity.

• 

I cannot say if she challenges others.

I cannot say if she challenges others.

• 

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

The competency development work felt overwhelming last year and now I'm excited about all the possibilities for process
and workflow improvement in areas of her and areas that our work touches.

• 

She is very supportive of us and the job we do.

She is very supportive of us and the job we do.

HR-Survey.com 11/1/2025
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Technical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You willingly share information and expertise;
sought out as resource by others

6. You willingly share information and expertise;
sought out as resource by others

15 3.20 93.3   7%  60%  33%

You demonstrate mastery of the technical
competencies required in your work.

7. You demonstrate mastery of the technical
competencies required in your work.

15 3.20 86.7  13%  53%  33%

You willingly share your technical expertise;
sought out as resource by others

8. You willingly share your technical expertise;
sought out as resource by others

15 3.40 93.3   7%  47%  47%

You use expertise to identify issues and think
through creative solutions to get a problem solved
or objective accomplished.

9. You use expertise to identify issues and think
through creative solutions to get a problem solved
or objective accomplished.

15 3.47 93.3   7%  40%  53%

You seek information from others as needed. 10. You seek information from others as needed. 15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You willingly share information and expertise; sought out as resource by others 6. You willingly share information and expertise; sought out as resource by others 3.24 3.20 -0.04 7

You demonstrate mastery of the technical competencies required in your work. 7. You demonstrate mastery of the technical competencies required in your work. 3.41 3.20 -0.21 7

You willingly share your technical expertise; sought out as resource by others 8. You willingly share your technical expertise; sought out as resource by others 3.24 3.40 +0.16 6

You use expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

9. You use expertise to identify issues and think through creative solutions to get a
problem solved or objective accomplished.

3.18 3.47 +0.29 6

You seek information from others as needed. 10. You seek information from others as needed. 3.35 3.47 +0.11 6

Comments: 
• 

I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn
more about this department, support, encourage, as well as challenge us to be better. I feel she has really engaged with the staff and with the quality work staff performs.   She has taken the time to learn

more about this department, support, encourage, as well as challenge us to be better.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

I have felt her support since the minute I came to [CompanyName] and appreciate her more every day.

I have felt her support since the minute I came to [CompanyName] and appreciate her more every day.

• 

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.

• 

She keeps focused on things that are important for her department to run smoothly.

She keeps focused on things that are important for her department to run smoothly.

• 

___ does not beat around the bush nor does she have hidden agendas.

___ does not beat around the bush nor does she have hidden agendas.

HR-Survey.com 11/1/2025
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Continual Learning
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You grasp new ideas, concepts, technical,
or business knowledge.

11. You grasp new ideas, concepts, technical,
or business knowledge.

15 3.53 100.0  47%  53%

You share best practices with others and learn
from others.

12. You share best practices with others and learn
from others.

15 3.27 100.0  73%  27%

You seek opportunities to grow in skills and
knowledge.

13. You seek opportunities to grow in skills and
knowledge.

15 3.33 100.0  67%  33%

You pursue professional development opportunities
when they arise.

14. You pursue professional development opportunities
when they arise.

15 3.13 86.7  13%  60%  27%

You improve on your skill sets. 15. You improve on your skill sets. 15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You grasp new ideas, concepts, technical, or business knowledge. 11. You grasp new ideas, concepts, technical, or business knowledge. 3.47 3.53 +0.06 6

You share best practices with others and learn from others. 12. You share best practices with others and learn from others. 3.47 3.27 -0.20 7

You seek opportunities to grow in skills and knowledge. 13. You seek opportunities to grow in skills and knowledge. 3.35 3.33 -0.02 7

You pursue professional development opportunities when they arise. 14. You pursue professional development opportunities when they arise. 3.18 3.13 -0.04 7

You improve on your skill sets. 15. You improve on your skill sets. 3.00 3.07 +0.07 6

Comments: 
• Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from

these.

Professional Growth: ___ constantly strives to improve. She goes to lectures, seminars, and classes and learns from
these.

• 

Have persistence and tenacity

Have persistence and tenacity

• 

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

She engages other strong leaders empowering them to excel.   She deals fairly in controversial situations striving for
productive outcomes.

• 

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

• 

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

• 

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I know how to win an argument. 16. I know how to win an argument. 15 3.40 93.3   7%  47%  47%

You prepare thoroughly for negotiations
by anticipate objections, identifying leverage
points, and mapping paths to agreement.

17. You prepare thoroughly for negotiations
by anticipate objections, identifying leverage
points, and mapping paths to agreement.

15 3.27 93.3   7%  60%  33%

You persuade others to adopt new views and
perspectives.

18. You persuade others to adopt new views and
perspectives.

14 3.00 92.9   7%  79%  14%

I am viewed by others as someone with credibility
and authority.

19. I am viewed by others as someone with credibility
and authority.

15 3.47 100.0  53%  47%

You gain participation by others to accomplish
goals.

20. You gain participation by others to accomplish
goals.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I know how to win an argument. 16. I know how to win an argument. 3.65 3.40 -0.25 7

You prepare thoroughly for negotiations by anticipate objections, identifying
leverage points, and mapping paths to agreement.

17. You prepare thoroughly for negotiations by anticipate objections, identifying
leverage points, and mapping paths to agreement.

3.47 3.27 -0.20 7

You persuade others to adopt new views and perspectives. 18. You persuade others to adopt new views and perspectives. 3.12 3.00 -0.12 7

I am viewed by others as someone with credibility and authority. 19. I am viewed by others as someone with credibility and authority. 3.59 3.47 -0.12 7

You gain participation by others to accomplish goals. 20. You gain participation by others to accomplish goals. 3.29 3.40 +0.11 6

Comments: 
• 

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations. ___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together

within the department as well as with other departments to ensure that the service to the customer exceed expectations.

• 

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

___ has been in her new role a short time, but I already am appreciating the higher level of expectations she is setting
and the groundwork for quality improvement

• 

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

Working with ___ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. I would work
with her anytime.

• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

___ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

___ effectively utilizes the talents of our team members and partnering with stakeholders ensures our continued
success.

• 

___ works very well with other departments.

___ works very well with other departments.

HR-Survey.com 11/1/2025
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Analytical
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I am open and adaptable to exploring innovative
perspectives and techniques when conventional
methods prove ineffective.

21. I am open and adaptable to exploring innovative
perspectives and techniques when conventional
methods prove ineffective.

15 3.53 100.0  47%  53%

I weigh the risks and costs of certain decisions. 22. I weigh the risks and costs of certain decisions. 15 3.00 80.0  20%  60%  20%

You identify patterns in conflicting information,
events, or data.

23. You identify patterns in conflicting information,
events, or data.

15 2.87 80.0  20%  73%   7%

You apply scientific and empirical methods
to test hypotheses.

24. You apply scientific and empirical methods
to test hypotheses.

15 3.47 100.0  53%  47%

You recognize that all parts of a business are
connected where a change in one area can impact
others in unexpected ways.

25. You recognize that all parts of a business are
connected where a change in one area can impact
others in unexpected ways.

15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I am open and adaptable to exploring innovative perspectives and techniques
when conventional methods prove ineffective.

21. I am open and adaptable to exploring innovative perspectives and techniques
when conventional methods prove ineffective.

3.35 3.53 +0.18 6

I weigh the risks and costs of certain decisions. 22. I weigh the risks and costs of certain decisions. 3.00 3.00

You identify patterns in conflicting information, events, or data. 23. You identify patterns in conflicting information, events, or data. 2.88 2.87 -0.02 7

You apply scientific and empirical methods to test hypotheses. 24. You apply scientific and empirical methods to test hypotheses. 3.00 3.47 +0.47 6

You recognize that all parts of a business are connected where a change in one
area can impact others in unexpected ways.

25. You recognize that all parts of a business are connected where a change in one
area can impact others in unexpected ways.

3.76 3.67 -0.10 7

Comments: 
• 

I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which
she has approached with a positive team building attitude.

I have had the opportunity to work with ___ on several projects through our Core Competency Training.   All of which
she has approached with a positive team building attitude.

• 

She is showing more comfort in providing and receiving critical feedback.

She is showing more comfort in providing and receiving critical feedback.

• 

___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.

___ has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations
are dealt with accordingly, in a fair, transparent, and straightforward manner.

• 

___ exceeds in above in all she does.

___ exceeds in above in all she does.

• 

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

She has learned at a very quick pace, and is both supportive and clear in her intentions to make department not only
the place where staff desire to work, but where customers receive exceptional service.

• 

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

___ is an effective leader and it shows with the annual score of departments she leads, resulting in upward trends of
grand mean and Q1.

HR-Survey.com 11/1/2025
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Quality
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You guide the department in achieving high quality
standards.

26. You guide the department in achieving high quality
standards.

15 3.40 93.3   7%  47%  47%

You consistently provide timely, accurate, and
reliable information on quality measures.

27. You consistently provide timely, accurate, and
reliable information on quality measures.

15 3.33 93.3   7%  53%  40%

You ensure high consistency across batches
or production runs.

28. You ensure high consistency across batches
or production runs.

15 3.53 100.0  47%  53%

You ensure the hiring of employees that have a
quality focus.

29. You ensure the hiring of employees that have a
quality focus.

15 3.67 100.0  33%  67%

I systematically and thoroughly inspect products
for consistency in meeting specifications.

30. I systematically and thoroughly inspect products
for consistency in meeting specifications.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You guide the department in achieving high quality standards. 26. You guide the department in achieving high quality standards. 3.53 3.40 -0.13 7

You consistently provide timely, accurate, and reliable information on quality
measures.

27. You consistently provide timely, accurate, and reliable information on quality
measures.

3.12 3.33 +0.22 6

You ensure high consistency across batches or production runs. 28. You ensure high consistency across batches or production runs. 3.41 3.53 +0.12 6

You ensure the hiring of employees that have a quality focus. 29. You ensure the hiring of employees that have a quality focus. 3.59 3.67 +0.08 6

I systematically and thoroughly inspect products for consistency in meeting
specifications.

30. I systematically and thoroughly inspect products for consistency in meeting
specifications.

3.41 3.33 -0.08 7

Comments: 
• 

___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together
within the department as well as with other departments to ensure that the service to the customer exceed expectations. ___ is always focused on the customer, shares this philosophy with her team and then empowers them to work together

within the department as well as with other departments to ensure that the service to the customer exceed expectations.

• 

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

You can always count on ___ to respond to emails and telephone calls and follow through with committments.

• 

Great year of growth!

Great year of growth!

• 

___ is a strong leader and passionate about her customers, staff and safety.

___ is a strong leader and passionate about her customers, staff and safety.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

HR-Survey.com 11/1/2025
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Interpersonal Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

I demonstrate positive behaviors for others to
follow.

31. I demonstrate positive behaviors for others to
follow.

15 3.20 86.7  13%  53%  33%

You believe honesty and integrity are core tenets
of interpersonal relationships.

32. You believe honesty and integrity are core tenets
of interpersonal relationships.

15 3.40 100.0  60%  40%

You demonstrate compassion and understanding
of others.

33. You demonstrate compassion and understanding
of others.

15 3.20 86.7  13%  53%  33%

I work diligently to assist customers in finding
the right products.

34. I work diligently to assist customers in finding
the right products.

15 3.27 93.3   7%  60%  33%

I give constructive feedback on performance
reviews.

35. I give constructive feedback on performance
reviews.

15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I demonstrate positive behaviors for others to follow. 31. I demonstrate positive behaviors for others to follow. 3.18 3.20 +0.02 6

You believe honesty and integrity are core tenets of interpersonal relationships. 32. You believe honesty and integrity are core tenets of interpersonal relationships. 3.35 3.40 +0.05 6

You demonstrate compassion and understanding of others. 33. You demonstrate compassion and understanding of others. 3.18 3.20 +0.02 6

I work diligently to assist customers in finding the right products. 34. I work diligently to assist customers in finding the right products. 2.88 3.27 +0.38 6

I give constructive feedback on performance reviews. 35. I give constructive feedback on performance reviews. 3.18 3.00 -0.18 7

Comments: 
• She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful

at without her leadership.
She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful
at without her leadership.

• 

___ has done a great job of continuing to grow and refine the service lines.

___ has done a great job of continuing to grow and refine the service lines.

• 

She would benefit from soliciting more feedback and pushing others to do more.

She would benefit from soliciting more feedback and pushing others to do more.

• 

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately
needed.

• 

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

___ is extremely professional and has strong communication. She is always looking for process improvement
opportunities and engages her staff and other leaders in the process.

• 

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.

___ is an excellent leader, and has a great ability to encourage employees to be the best they can be.
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Results for:  11

Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

36. You develop employees by offering and
encouraging them to take on new or additional
responsibilities.

15 3.20 93.3   7%  67%  27%

You recognize and celebrates accomplishments
of others.

37. You recognize and celebrates accomplishments
of others.

15 3.27 93.3   7%  60%  33%

You encourage employees through recognition
of positive changes in behavior.

38. You encourage employees through recognition
of positive changes in behavior.

15 3.27 86.7  13%  47%  40%

You support the successes of other employees. 39. You support the successes of other employees. 15 3.13 86.7  13%  60%  27%

You create opportunities for professional
development.

40. You create opportunities for professional
development.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You develop employees by offering and encouraging them to take on new or
additional responsibilities.

36. You develop employees by offering and encouraging them to take on new or
additional responsibilities.

3.18 3.20 +0.02 6

You recognize and celebrates accomplishments of others. 37. You recognize and celebrates accomplishments of others. 3.35 3.27 -0.09 7

You encourage employees through recognition of positive changes in behavior. 38. You encourage employees through recognition of positive changes in behavior. 3.24 3.27 +0.03 6

You support the successes of other employees. 39. You support the successes of other employees. 3.59 3.13 -0.45 7

You create opportunities for professional development. 40. You create opportunities for professional development. 3.29 3.40 +0.11 6

Comments: 
• 

___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth. ___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere

of continuous growth.

• 

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

• 

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention
on improving her department.

• 

She uses the strengths of everyone around her to get the best solutions possible.

She uses the strengths of everyone around her to get the best solutions possible.

• 

She is a fantastic resource.

She is a fantastic resource.

• 

___ teams with others to improve communication and process.

___ teams with others to improve communication and process.
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Results for:  12

Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You form working relationships with employees
from other departments.

41. You form working relationships with employees
from other departments.

15 3.33 93.3   7%  53%  40%

You constructively receive criticism and
suggestions from others.

42. You constructively receive criticism and
suggestions from others.

15 3.33 93.3   7%  53%  40%

You respect the opinions of other employees. 43. You respect the opinions of other employees. 15 3.13 86.7  13%  60%  27%

You work across boundaries within the
organization.

44. You work across boundaries within the
organization.

15 3.00 86.7  13%  73%  13%

You include others in the decision making
processes.

45. You include others in the decision making
processes.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You form working relationships with employees from other departments. 41. You form working relationships with employees from other departments. 3.29 3.33 +0.04 6

You constructively receive criticism and suggestions from others. 42. You constructively receive criticism and suggestions from others. 3.41 3.33 -0.08 7

You respect the opinions of other employees. 43. You respect the opinions of other employees. 3.35 3.13 -0.22 7

You work across boundaries within the organization. 44. You work across boundaries within the organization. 3.18 3.00 -0.18 7

You include others in the decision making processes. 45. You include others in the decision making processes. 3.35 3.53 +0.18 6

Comments: 
• She consistently helps us in problem solving a variety of issues. She consistently helps us in problem solving a variety of issues.

• 
She is becoming more comfortable to deliver critical feedback.

She is becoming more comfortable to deliver critical feedback.

• 

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

She tends to have self doubt at times, as we all do.   But she   is working on her confidence, and absolutely growing
as a person.

• 

She has a high level of integrity and expects the same from those around her regardless of one's education level.

She has a high level of integrity and expects the same from those around her regardless of one's education level.

• 

I can't think of a single thing ___ could improve upon.

I can't think of a single thing ___ could improve upon.

• 

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

___ has continued to have some bumps this year along the lines of teamwork and collaboration.
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Results for:  13

Entrepreneurship
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You seek and utilize mentors to help guide your
professional development.

46. You seek and utilize mentors to help guide your
professional development.

15 3.00 86.7  13%  73%  13%

You encourage risk taking for developing
potential business opportunities.

47. You encourage risk taking for developing
potential business opportunities.

15 3.20 93.3   7%  60%  33%

You have a strategic awareness on how to promote
the organization.

48. You have a strategic awareness on how to promote
the organization.

15 3.20 93.3   7%  67%  27%

You balance risks and rewards when making
decisions.

49. You balance risks and rewards when making
decisions.

15 3.40 93.3   7%  47%  47%

You devote a certain amount of time and effort
to developing new business opportunities.

50. You devote a certain amount of time and effort
to developing new business opportunities.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You seek and utilize mentors to help guide your professional development. 46. You seek and utilize mentors to help guide your professional development. 3.24 3.00 -0.24 7

You encourage risk taking for developing potential business opportunities. 47. You encourage risk taking for developing potential business opportunities. 3.00 3.20 +0.20 6

You have a strategic awareness on how to promote the organization. 48. You have a strategic awareness on how to promote the organization. 3.18 3.20 +0.02 6

You balance risks and rewards when making decisions. 49. You balance risks and rewards when making decisions. 3.35 3.40 +0.05 6

You devote a certain amount of time and effort to developing new business
opportunities.

50. You devote a certain amount of time and effort to developing new business
opportunities.

3.29 3.13 -0.16 7

Comments: 
• 

She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.
She often does not answer email, and if she does, it is often confusing. Appears disengaged at many levels.

• 

___ has improved with her follow-up assignments from meetings.

___ has improved with her follow-up assignments from meetings.

• 

___ is a valuable resource to the organization and the team.

___ is a valuable resource to the organization and the team.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

She exhibits vision, compassion and high integrity in all of her work.

She exhibits vision, compassion and high integrity in all of her work.

• 

___ is willing to tackle performance situations and solicits feedback on how her team is doing.

___ is willing to tackle performance situations and solicits feedback on how her team is doing.
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Results for:  14

Global Perspective
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

You are comfortable using teleconferencing
equipment to facilitate meetings with others abroad.

51. You are comfortable using teleconferencing
equipment to facilitate meetings with others abroad.

14 3.14 92.9   7%  71%  21%

You create an environment where individual
differences are valued and supported.

52. You create an environment where individual
differences are valued and supported.

14 3.21 85.7  14%  50%  36%

You collaborate with others respectfully and
effectively with other people regardless of
differences in cultural backgrounds.

53. You collaborate with others respectfully and
effectively with other people regardless of
differences in cultural backgrounds.

15 3.27 86.7  13%  47%  40%

You attend training seminars and conferences
to increase skills in working with others globally.

54. You attend training seminars and conferences
to increase skills in working with others globally.

15 3.13 86.7  13%  60%  27%

You develop both the cultural awareness
and business skills to grow our business in all
countries, and work effectively across borders
with employees, customers, and shareowners.

55. You develop both the cultural awareness
and business skills to grow our business in all
countries, and work effectively across borders
with employees, customers, and shareowners.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are comfortable using teleconferencing equipment to facilitate meetings
with others abroad.

51. You are comfortable using teleconferencing equipment to facilitate meetings
with others abroad.

3.24 3.14 -0.09 7

You create an environment where individual differences are valued and supported. 52. You create an environment where individual differences are valued and supported. 3.06 3.21 +0.16 6

You collaborate with others respectfully and effectively with other people regardless
of differences in cultural backgrounds.

53. You collaborate with others respectfully and effectively with other people regardless
of differences in cultural backgrounds.

3.59 3.27 -0.32 7

You attend training seminars and conferences to increase skills in working with
others globally.

54. You attend training seminars and conferences to increase skills in working with
others globally.

2.94 3.13 +0.19 6

You develop both the cultural awareness and business skills to grow our business
in all countries, and work effectively across borders with employees, customers,
and shareowners.

55. You develop both the cultural awareness and business skills to grow our business
in all countries, and work effectively across borders with employees, customers,
and shareowners.

2.88 3.07 +0.18 6

Comments: 
• 

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

___ continues to build the Human Resources department into a strong and effective driving force that continues
to get better and better at meeting the needs of the organization and the community.

• 

I admire ___'s decision making skills when it comes to hiring new employees for our department.

I admire ___'s decision making skills when it comes to hiring new employees for our department.

• 

___ is an outstanding manager.

___ is an outstanding manager.

• 

Sometimes the desired outcomes and expectations are not clearly communicated.

Sometimes the desired outcomes and expectations are not clearly communicated.

• 

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

Very much appreciate ___'s integrity as well as her commitment to fostering a professional and evidence-based
practice environment.

• 

She is a strong leader complemented with sound judgement

She is a strong leader complemented with sound judgement
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• ___ has improved in all of the areas identified as needing improvement.   However staff report that she can still be difficult

at times.
• She always asks and seeks the advice of the whole leadership she listens to what we have to say.
• Confidence, Attitude, Desire to learn.
• She has good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).
• ___ is collaborative in everything she does and inspires a collaborative approach in others.
• She is strongly committed to continuous improvement and fosters an environment where improvement ideas are welcomed,

discussed openly, and experimented on.

What do you like best about working with this individual?

What do you like best about working with this individual?
• Take charge without feeling like you need approval.
• ___ is extremely professional and has strong communication. She is always looking for process improvement opportunities

and engages her staff and other leaders in the process.
• She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked

experience.
• Be willing to lean into exploring change. When interacting with clients, error on the side of keeping it professional.
• ___ is a strong manager, by which I mean she lets her employees know what is going on at all times, and I get the feeling

that she has a handle on her job, and wants to be the best manager for us here.
• I am very surprised and impressed with ___ s ability to take on a new responsibility and be able to not only absorb new

information but to make good use of it.

What do you like least about working with this individual?

What do you like least about working with this individual?
• She removes barriers so that we can do our job to the best of our ability.
• I am proud to say that ___ has greatly made so many improvements to our department, that were so desperately needed.
• I thoroughly enjoy working with ___ and she has been very helpful with the rework IS did with their job descriptions.
• ___ seems to have good knowledge and awareness of the strengths and talents of her staff (as well as their weaknesses).
• She is eager to learn and eager to share knowledge.
• Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak

communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• ___ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.

I am unable to evaluate some questions as we have a limited period of working together.
• Need to continue to take action when needed, although have improved. . .
• ___ is concerned about the input of the staff.   Has worked to try to improve her responsiveness and performance.
• She has inspired a new meaning of professionalism in the time she has spent here and can be counted on to advocate

for the profession in all she says and does.
• ___ is an excellent Director.
• Don't work with her enough to observe the vast majority of these items.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• Sometimes you want a little more direction from ___, regarding how to do something, but as you work through the details of

whatever is at hand you realize you knew the answers all along because you're the one working the process.
• I thoroughly enjoy working with ___ and she has been very helpful with the rework IS did with their job descriptions.
• Have not hired anyone yet and still learning all the staff's strengths and weaknesses, moving toward developing new skills with

newer staff members.
• Cannot think of anything
• She can be too quick to focus on perceived weaknesses instead of leaning into strengths.
• ___ is an excellent role model.   She received the Employee Excellence Award this past year and also advanced certification,

so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.

Any final comments?

Any final comments?
• I find her to be a stellar asset to our team at [CompanyName].
• ___ communicates her expectations of the team well and involves them in the process improvement plans.
• She is confident in decision making, thoughtful in response to difficult questions and direct when the conversation requires.
• She is doing great work with the CCO.   The role of COO is new at [CompanyName] and needs better definition over the long

pull.
• ___ has implemented using certain times of the day for email.   She is consistently encouraging staff to keep emails brief and

too the point.
• Employees were not encouraged to do anything besides come to work.
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