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Results for: 2

Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.
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Level of Skill Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n_Avg LOA _

1. Assigns tasks based on individual strengths 15 3.20 933 _
and availability to maximize efficiency and
engagement

2. Performs high-impact work first. 15 3.87 100.0 _

3. Determines which tasks need to be completed 15 3.33 933 _
urgently.

4. Achieves high output to meet deadlines. 15 3.60 933 _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Assigns tasks based on individual strengths and availability to maximize efficiency 3.29 320 -009 V
and engagement
2. Performs high-impact work first. 3.65 3.87 +0.22 A
3. Determines which tasks need to be completed urgently. 3.18 3.33 +0.16 A
4. Achieves high output to meet deadlines. 3.41 3.60 +0.19 A
Comments:

» | feellike I can run things past her and she will give me her honest feedback on how to proceed.
» She knows her material and obviously loves the continued learning that defines best practices.

» She is very relatable and | believe it helps with the initial contact with the prospects.

» | appreciate her helpful and cheerful outlook!

e __is aware that she can come off as intimidating, and recognizes that fact in certain instances.
e __ 'sgoes above and beyond in the areas of Professional Growth and Professionalism.
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Level of Skill Creativity

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

5. Generates ideas that surprise, delight, or shift 15 333 933 . 53%
perspectives.

6. Generates new ideas and solutions. 15 3.20 93.3 . 60%

7. Considers problems from multiple angles to 15 3.20 86.7 - 53% _

uncover new approaches.

8. Facilitates forums for exchanging creative ideas 15 340 933 . 47%
across roles and disciplines.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
5. Generates ideas that surprise, delight, or shift perspectives. 3.24 3.33 +0.10 A
6. Generates new ideas and solutions. 3.24 320 -004 V
7. Considers problems from multiple angles to uncover new approaches. 341 320 021 Vv
8. Facilitates forums for exchanging creative ideas across roles and disciplines. 3.24 340 +0.16 A
Comments:

* She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

« She puts the customer experience first and expects that from the staff as well. She has been a wonderful role model
for the rest of the unit.

e ___isanoutstanding leader. She has the experience and knowledge to build a business from the ground up. This
is a complex endeavor in the organization setting that draws on many strengths as well as being able to approach
it from a systems perspective.

e __ isverybusy and it is sometimes difficult to find time with her to get the direction needed to move forward.
e __ishbyfaraleader in the service area.
* She is very effective and she has learned so much about our product.

HR-Survey.com 11/1/2025
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Level of Skill Action

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

9. Identifies opportunities for improvement 15 3.47 933 . 40%
before there is a problem.

10. Takes the initiative and does not wait for the 15 3.47 093.3 . 40% _

situation to change.
11. Adapts approach to overcome significant obstacles. 15 3.53 100.0 47%

12. Is not afraid to take action when necessary. 15 3.27 100.0 73%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
9. Identifies opportunities for improvement before there is a problem. 3.18 347 +0.29 A
10. Takes the initiative and does not wait for the situation to change. 3.35 347 +0.11 A
11. Adapts approach to overcome significant obstacles. 3.47 3.53 +0.06 A
12. Is not afraid to take action when necessary. 3.47 327 -020 Vv
Comments:
e __ isastrong leader and passionate about her customers, staff and safety.

« Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

« Communicate regularly with the whole company, not just one department.
» | appreciate the reality of her open door policy. Thanks for letting her be a part of our department.
* | enjoyed working with ___ on the project and thought that the Rx team involves were strong partners.

* Taking everything into consideration, is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.
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Level of Skill Cultural Awareness

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

13. Participates in diversity and inclusion initiatives 15 3.33 100.0 67%
to model respectful engagement.

14. Creates safe spaces for employees to share 15 3.13 86.7 - 60% -

cultural perspectives and experiences.
15. Treats others with dignity and respect. 15 3.07 80.0 - 53%

16. Respects others regardless of age, race, gender, 15 340 933 . 47% _

nationality, or disability.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Participates in diversity and inclusion initiatives to model respectful engagement. 3.35 333 -002 V
14. Creates safe spaces for employees to share cultural perspectives and experiences. 3.18 313 -004 V
15. Treats others with dignity and respect. 3.00 3.07 +0.07 A
16. Respects others regardless of age, race, gender, nationality, or disability. 3.65 340 -025 VY
Comments:

» She has taken the proverbial "ball" and ran with it in a way that shows excellence in her endeavor.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine
commitment to the organization.

e does a great job of keeping the lines of communication and this is appreciated.

e takes people where they want to go and pushes them to be their own success.

« | will always welcome ___'s direct, honest, caring feedback.

* She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.

HR-Survey.com 11/1/2025
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Level of Skill Analytical

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

17. Analyzes various legal and business situations 15 3.27 933 . 60% _
to find patterns and draw conclusions that others
might miss.

18. Is well-versed in fundamental research concepts. 14 3.00 92.9 . 79% -

19. Uses alternate tools for analysis to check the 15 3.47 100.0 53% _
reliability of previous analyses.

20. Evaluates evidence for accuracy and relevance. 15 340 933 . 47% _

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
17. Analyzes various legal and business situations to find patterns and draw conclusions 3.47 327 020V
that others might miss.
18. Is well-versed in fundamental research concepts. 3.12 3.00 -012 V¥
19. Uses alternate tools for analysis to check the reliability of previous analyses. 3.59 347 012 V
20. Evaluates evidence for accuracy and relevance. 3.29 340 +0.11 A
Comments:
e 'sdaily approach to work demonstrates a high level of professionalism and commitment to evidence-based
practice and research.
e is always working collaboratively with many different teams not only within the organization but within the community
* She could improve with a take charge attitude.
e __ isagood leader and delegates effectively. She provides clear expectations and deadlines and adequate support

to complete tasks.

. has a great strength in process improvement-maybe even more than people around her realize. She has kind of a
quiet strength in this area.

» She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.
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Level of Skill Initiative

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and
Effective

Item n Avg LOA

21. Transforms opportunity into actions. 15 3.53 100.0 47% _

22. Takes action in the absence of specific direction. 15 3.00 80.0

23. Acts quickly when an opportunity becomes 15 2.87 80.0 - 73%

available.

24. Volunteers time and effort toward the completion 15 3.47 100.0 53% _

of important goals.

60%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
21. Transforms opportunity into actions. 3.35 353 +0.18 A
22. Takes action in the absence of specific direction. 3.00 3.00
23. Acts quickly when an opportunity becomes available. 2.88 287 -002 V
24. Volunteers time and effort toward the completion of important goals. 3.00 3.47 +0.47 A
Comments:
* | appreciate that as a new manager to this department ___ has sought to understand my work flow and process.She

is actively learning more about our work processes and involved to determine needed resources.
» Monitors the teams progress and adjusts the plan to ensure tasks are successfully completed.
» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.

* __ has excellent writing skills when destined for department or the broad groups, but tends to relax her standards
when outside that audience, especially in email. This makes it difficult for her management staff to share information
and approvals directly with staff or external sources.

» She focuses on the customer and how best to meet their needs. She clearly explains and sets her expectations
of the staff and the goals we are striving for. Great customer experience is always at the center of everything we do.

* We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.
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Level of Skill Juggling Multiple Responsibilities

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

25. Attends to project timelines for completion 15 3.67 100.0 33% _

of various stages/phases of the project.
26. Begins tasks as soon as possible. 15 3.40 933 . 47%

27. Plans and organizes continuously while performing 15 3.33 93.3 . 53% _

all other responsibilities and activities.

28. Recognizes and responds to product placement 15 3.53 100.0 47%
and signing needs while staying alert to customers'
needs, store activities and training associates.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Attends to project timelines for completion of various stages/phases of the project. 3.76 367 -010V
26. Begins tasks as soon as possible. 3.53 340 -013 VY
27. Plans and organizes continuously while performing all other responsibilities 3.12 3.33 +0.22 A

and activities.

28. Recognizes and responds to product placement and signing needs while staying 341 353 +0.12 A
alert to customers' needs, store activities and training associates.

Comments:
e« ___ isanoutstanding listener and provides excellent feedback. She keeps me up to date regarding system leadership
goals and concerns. This insight helps to guide division priorities.

* She is a very diligent hard worker.

» | appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.

* She is both the manager and the interim director for the service line.
e __ isrespected by the team and they openly seek out her advise or opinion.

« Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not
happen again.

HR-Survey.com 11/1/2025
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Level of Skill Excellence

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective
29. Demonstrates the analytical skills to do their job. 15 3.67 100.0 33%
30. Is planful and organized. 15 3.33 100.0 67%
31. Can be counted on to add value wherever they are 15 3.20 86.7 - 53%
involved.
32. Produces high quality work. 15 3.40 100.0 60%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
29. Demonstrates the analytical skills to do their job. 3.59 3.67 +0.08 A
30. Is planful and organized. 3.41 333 -008 VY
31. Can be counted on to add value wherever they are involved. 3.18 3.20 +0.02 A
32. Produces high quality work. 3.35 3.40 +0.05 A
Comments:

* __ 'smanagement style is excellent.

* | know when | go to her with a problem, she will make herself available and is very thorough with her response.

 ___ hasdone an excellent job as the VP of Operations. She engages staff and providers in decision-making,

demonstrates excellent communication skills and understands the value of teamwork and engagement.
 ___isawonderful partner. She has been incredibly helpful as we have worked together this past year to investigate,

resolve and move forward on a variety of Systems Integration issues.

» Large diverse group of staff that requires a lot of patience and communication. | believe that | do this very well. Exceeded
budget expectations during last fiscal year by approximately a large amount.

. 's diverse professional experiences allow her to bring new ideas to programs, as well as share past successes
with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

HR-Survey.com 11/1/2025



Customer Focus

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Level of Skill

Iltem n Avg LOA
33. Documents customer interactions. 15 3.20 86.7
34. Ensures communication with customers is honest 15 3.27 93.3

and transparent.
35. Keeps the customer informed of all progress. 15 3.00 80.0
36. Develops strong customer relationships. 15 3.20 933

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024 2025 Change

33. Documents customer interactions.

3.18 3.20 +0.02 A

34. Ensures communication with customers is honest and transparent. 2.88 3.27 +0.38 A

35. Keeps the customer informed of all progress.

36. Develops strong customer relationships.

3.18 300 -018 V
3.18 3.20 +0.02 A

Comments:
. provides the appropriate amount of direction without being too hands-off or overbearing.
. sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.
. also gives us assignments that may not be one of our strengths, but challenges us to become stronger in those

areas so that we may become a stronger individual as a whole.

» Always available to give us what we need to succeed.
. 's priority is our customers and community.

» Working with ____ on the IP rehab project has been awesome. She is great at what she does. She understands
her role and what is needed to keep the project moving. Makes concrete decisions and stands by them. | would work
with her anytime.
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Level of Skill Empowering Others

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable
and

Iltem n Avg LOA Effective

37. Motivates and encourages employees to be 15 3.27 933 . 60% _
successful in their jobs.

38. Willing to share in the decision making process. 15 3.27 86.7 - 47% _

39. Encourages independent, original thinking and 15 3.13 86.7 - 60% -
creative problem-solving.

40. Encourages employees to solve problems on their 15 3.40 93.3 . 47% _
own.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
37. Motivates and encourages employees to be successful in their jobs. 3.35 327 -009 V
38. Willing to share in the decision making process. 3.24 3.27 +0.03 A
39. Encourages independent, original thinking and creative problem-solving. 3.59 313 045V
40. Encourages employees to solve problems on their own. 3.29 340 +0.11 A
Comments:

* | appreciate 's calm demeanor, her listening skills, and that she typically demonstrates that | have her full attention
when we are in meetings.

e has been very supportive of me and the Institute.
« She solicits feedback readily and makes clear and collaborative decisions based upon that feedback.
* __ recently set a good example with staff in living out a key behavior she believes in, which is to bring the people

involved in a project together to review the proposed plan in order to make sure the client gets the benefit of the best
thinking of the team. This is an improvement over the past when projects just happened and staff didn't know about
anything until they needed to do something. That is a behavior the entire team is working to develop.

» Her engagement, commitment and communication skills are absolutely outstanding, creating an environment
of teamwork and absolute pleasure and honor for anyone to be part of her team.

« __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.
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Level of Skill Conflict Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

41. Promotes openness and urges individuals 15 3.33 933 . 53% _
to explore various options for resolving the conflict.

42. Seeks to remove misperceptions that may 15 3.33 933 . 53% _
contribute toward conflict.

43. Demonstrates empathy and insight by recognizing 15 3.13 86.7 - 60% -
what's driving the conflict beneath the surface.

44. Uses structured frameworks or models (e.g., 15 3.00 86.7 - 73% -

interest-based negotiation, root cause analysis)
to guide conflict resolution.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
41. Promotes openness and urges individuals to explore various options for resolving 3.29 3.33 +0.04 A
the conflict.
42. Seeks to remove misperceptions that may contribute toward conflict. 341 333 -008 V
43. Demonstrates empathy and insight by recognizing what's driving the conflict beneath 3.35 313 022V
the surface.
44. Uses structured frameworks or models (e.g., interest-based negotiation, root cause 3.18 3.00 -018 V¥

analysis) to guide conflict resolution.

Comments:
e __ isagreatteam player with an employee safety and satisfaction focus.
e provides the appropriate amount of direction without being too hands-off or overbearing.

» Provides reinforcement and feedback within the context of the overall business strategy.
* Need to take in all opinions, not just those of employees who are not always truthful....

» Between leadership meetings, my masters program in leadership, and most recently my involvement in R&D, | am
challenged to stretch and grow my skillset daily.

e lvalue 's insight, knowledge and assistance on complex issues. She is a great team member.

HR-Survey.com 11/1/2025
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Level of Skill Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Capable

and
Iltem n Avg LOA Effective

45. Helps the team to bounce back from obstacles. 15 3.53 100.0 47%
46. Coaches team members 15 3.00 86.7 -
47. Helps the team decide what long term goalsneed 15 3.20 93.3 l 60%

to be met.
48. Expresses appreciation for the work of other team 15 3.20 93.3 . 67%

members.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
45. Helps the team to bounce back from obstacles. 3.35 353 +0.18 A
46. Coaches team members 3.24 300 -024 V
47. Helps the team decide what long term goals need to be met. 3.00 3.20 +0.20 A
48. Expresses appreciation for the work of other team members. 3.18 3.20 +0.02 A
Comments:
e __ has been so busy with her daily work, and filling in the gaps of a shortage of employee's that she has not been able

to attend any seminars or outside educational courses. It would be in all of our best interest for her to be able to attend
these functions.

» She strives to be an effective and available leader.

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

» Taking everything into consideration, ____is doing a phenomenal job running the department. | am honored and
appreciative to be a part of the team, assisting in moving forward.

» She is passionate about providing the services necessary to meet the needs of our organization.

» Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

e __ has avery high integrity standard. She handles all of her business with the utmost professionalism.

* Please know that stress can occasionally slow down progress.

» She interacts effectively with our most difficult customers.

» She was wonderful to work with, and | have a great deal of confidence and trust in her as a professional, a leader, and a
colleague.

 __ has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff in the
department.

» Provide regular updates on the progress of work/tasks/projects.

What do you like best about working with this individual?

* Good leadership style.

* We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.

» She has a high level of integrity and expects the same from those around her regardless of one's education level.

e __ isagreat manager. Very supportive of her staff.

» She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

* | am still learning how to work with __ so sometimes | have at difficulty understanding where she is coming from and in the
process of working through this it there is some uncertainty that is created.

What do you like least about working with this individual?

e __ continues to be a great boss. She is available to us and always has time to help with anything.

» She is beginning to reach out to the other managers more, and it is appreciated.

» She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

» Dependability, with whatever is needed.

» Excellent Manager. Quiet, solid leadership. Easy to work with and consistently follows through on issues. Great to see her in
the rooms helping in the mornings. Well liked by staff.

« Her engagement, commitment and communication skills are absolutely outstanding, creating an environment of teamwork
and absolute pleasure and honor for anyone to be part of her team.

What do you see as this person's most important leadership-related strengths?

* Again, she has improved trying to contribute or update things, but can get caught up in the details--getting sidetracked.

« She communicates clearly, and is always willing to listen attentively.

» She is quick to recognize when employees are not the right fit for their position and takes action (even when/if this results in
discomfort for the team affected and/or if this action results in added work for her).

» By applying vision, strategy and activation in her day to day decisions she aspires us to be the best leaders we can be.

* She knows product and how to engage potential clients.

e __isanew manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning this role
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Results for: 17

What do you see as this person's most important leadership-related areas for improvement?

| have participated in multiple interviews with ____ and she is always clear that the individual selected be one with the right
talents- not just skills.

It's a pleasure to work with ____and her team. | believe this will really move [CompanyName] forward...in a very positive
direction.

____is determined to help make [CompanyName] successful.

____is one of the most thoughtful and thought provoking leaders that | encounter in this organization.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments

that are occuring.

At times | feel like ___ does not hear or seek out information from the entire team prior to make a judgement or decision.
This can be interpreted as non caring and that someone's opinion does not matter.

Any final comments?

____remains visible and accessible when needed and she's always prompt to respond to email and phone messages.

| feel she generally seeks our opinions in making decisions and includes us. Thank You for all you do ___, your the best.
Always has a positive, cheerful, and strong attitude.

Her guidance is outstanding, as her expectations are very high and that allows anyone to grow and learn under her mentoring
skills.

| appreciate her ability to deliver a direct message while remaining sensitive to how it may impact others as well as her sense
of humor.

Some staff have different communication styles and | have observed some interactions where staff are feeling intimidated
because they are not able to understand what ___is trying to communicate with them, | also understand why __ may be
getting frustrated due to their lack of understanding. The issues don't always get resolved ina timely fashion which increases
anxiety and frustration levels. Again, overall, | believe that __ does a good job.
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