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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Time Management
Delegation

Project Management
Managing Performance
Safety

Punctuality

Managing Performance
Communication Skills
Others

Performance

Self Management

1 2 3 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Managing Performance Self 3,80 0.39
Other 4.19

Safety seff %80 0.39
Other 4.19

Managing Performance Self 380 0.39
Other 4.19

Self Management Self 3.60 0.33
Other 3.93

Others Self 380 0.33
Other 4.13

Performance Self 380 0.27
Other 4.07

Time Management Self 4.20 0.23
Other 4.43

Project Management Self 4.00 0.23
Other 4.23

Communication Self 4.00 0.16

Skills Other 4.16

Delegation Self 4.20 0.03
Other 4.23

Punctuality Self 4.20 0.04
Other 4.16

1 2 3 4 5
Does Not Seldom Sometimes Usually Always

Exhibit this  Exhibits this  Exhibits this  Exhibits this  Exhibits this
Competency Competency Competency Competency Competency
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Time Management

Summary Scores

Self 4.20

Supervisor
4.45
4.64

Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

1. Manages time effectively by focusing efforts on high value tasks.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Focuses on tasks that have high priority.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Wastes very little time.
Self

Supervisor
Peer
Direct Reports

4. Sets target due dates or times for tasks to be completed by.
Self

Supervisor
Peer
Direct Reports

4.00

4.50
4.60

5. Consistently meets the project schedule.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

1. Manages time effectively by focusing efforts on high value tasks.
15 4.20 93.3 %
2. Focuses on tasks that have high priority.

3. Wastes very little time.

15 427 933 7wl e .
4. Sets target due dates or times for tasks to be completed by.

15 4.40 86.7 13%
5. Consistently meets the project schedule.

Comments:
e __ takes people where they want to go and pushes them to be their own success.
e __ isavalued peer. | can counton her as a sounding board and for her perspective on issues we are dealing with,

either at the director level or with our department.
» She is friendly, courteous, and kind all while being very professional.

» |Ithink___ could provide more leadership to our organization in its desire to sustain a high level of engagement
if we empower her and are willing to follow.

* | knowthat __ would want me to include suggestions on how she could be a better leader. | have really thought
long and hard about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe
allow Christmas decor before December?

e ___ isagreatleader and is committed to her role here at [CompanyName]!

HR-Survey.com 11/1/2025
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Managing Risk

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

6. Communicates the protocols.

Self 4.00
Supervisor
Peer 4.12
4.20

Direct Reports

7. Works effectively to mitigate risks.
Self

Supervisor
Peer
Direct Reports

4.40

8. Identifies what actions the organization is willing to take.
Self

Supervisor
Peer
Direct Reports 4.60

9. Avoids maintaining the status quo (or standard operating procedures) when addressing new and influential situations.
Self 4.00

Supervisor
Peer
Direct Reports

3.00

10. Identifies opportunities that may be created by taking specific risks.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

6. Communicates the protocols.

15 400 800  Maoal 13 L e

7. Works effectively to mitigate risks.
8. Identifies what actions the organization is willing to take.
15 4.33 93.3
9. Avoids maintaining the status quo (or standard operating procedures) when addressing new and influential situations.
15 4.47 93.3 7%
10. Identifies opportunities that may be created by taking specific risks.
15 4.47 93.3 7%

Comments:
* We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.

* Is empathetic, understanding, and dependable.
e She is beginning to reach out to the other managers more, and it is appreciated.

e __isan outstanding leader in this organization. She has expert knowledge and demonstrates talents effective to
organize a vision and strategic plan for the departments she leads.

» Don't know where we would be without her.

* __ hasserved as a valuable leader mentor to me. She is respectful of those she deals with and seeks to optimize
others skills and strengths.

HR-Survey.com 11/1/2025
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Safety

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

11. Keeps accurate safety records.
Self

Supervisor
Peer
Direct Reports

12. Supports our company's safety programs.
Self

Supervisor
Peer
Direct Reports

4.25
4.40

13. Seeks to reduce the likelihood of accidents.
Self

Supervisor
Peer
Direct Reports

4.38
4.40

14. Performs work safely.
Self

Supervisor
Peer
Direct Reports

15. Supports safety programs and procedures.

Self 3.00
Supervisor
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

11. Keeps accurate safety records.

15 4.60 100.0
12. Supports our company's safety programs.
13. Seeks to reduce the likelihood of accidents.
15 433 1000 O eme .
14. Performs work safely.
15. Supports safety programs and procedures.

Comments:
* She has been tremendously helpful in facilitating new work flows in our area that we would have been unsuccessful

at without her leadership.
» Her quality of work is good.

» Professionalism is an area where | feel ___ could continue to develop is making sure that her non-verbal cues are kept
to a minimum. She tends to show more of her frustration and does not communicate them verbally. Earning and
keeping the respect of the team will require open and constructive collaboration; once the team feels this it will foster
more open communication and develop trust within the team, and with her.

* She has been a great addition to the company.

« __ isaperfect fit for the Manager role she is fair, consistent on keeping us working towards our goal of an excellent
experience every time, always there for the team.
 __isvery committed to finding and selecting an employee who will have the knoweldge, skills, expertise and passion

to take our process improvement to the next level. Her high standards for excellence are admirable and inspiring.

HR-Survey.com 11/1/2025
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Communication Skills

Summary Scores

Self
Supervisor
Peer 4.13
Direct Reports 4.32
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

16. Informs others about changes or developments in plans and goals.
Self

Supervisor
Peer
Direct Reports

17. Conveys ideas confidently and succinctly.
Self

Supervisor
Peer
Direct Reports

5.00

18. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.

Self 4.00
Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Responds in a timely manner, respecting deadlines and others' schedules.
Self

Supervisor
Peer
Direct Reports

4.43

20. Summarizes the question to verify comprehension.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

HR-Survey.com 11/1/2025




Results for: 11

Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

16. Informs others about changes or developments in plans and goals.
15 4.33 86.7 13%
17. Conveys ideas confidently and succinctly.
15 4.27 93.3 7%
18. Able to communicate ideas effectively and succinctly to both individuals and groups, in any setting.
14 4.00 92.9 7%
19. Responds in a timely manner, respecting deadlines and others' schedules.

14 4.14 85.7 7%

20. Summarizes the question to verify comprehension.
15 4.00 66.7

Comments:
» She has consistently been a strong advocate for me and my team.

» __ demonstrates daily her engagement in [CompanyName] and continuously strives to improve [CompanyName]
and the services we provide.
» She is very professional and caring in her job

e __ handles financial resources very well, but employee time as a resource can be over-booked due to lack of
prioritization from Leadership.

e isapleasure to work with.

* As | have indicated above, ___ has had a difficult time in defining her role as manager within the department.

As the manager of the department | appreciate ___'s engagement since last month and | am hopeful that she will grow
in her leadership role.

11/1/2025
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Self Management

Summary Scores
Self

Supervisor
Peer
Direct Reports

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

21. Uses patience and self-control in working with customers and associates.
Self

Supervisor
Peer
Direct Reports

5.00

22. Steps away from a situation to process appropriate response.
Self

Supervisor
Peer
Direct Reports

23. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
Self 3.00

Supervisor 3.00
Peer
Direct Reports

3.38

4.20

24. Analyzes interpersonal problems instead of reacting to them.
Self

Supervisor
Peer
Direct Reports

5.00

25. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
Self 4.00

Supervisor 3.00
Peer
Direct Reports

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this
Item n Avg LOA Competency

21. Uses patience and self-control in working with customers and associates.

15 4.00 66.7 20%

22. Steps away from a situation to process appropriate response.
15 3.47 53.3 33%

23. Sets an example for associates during stressful periods by maintaining a positive, can-do attitude.
15 3.60 66.7 20%

24. Analyzes interpersonal problems instead of reacting to them.
15 4.27 86.7 7%

25. Is aware of personal impact on others and adjusts behavior to create a positive leadership presence.
15 4.20 80.0 13%

Comments:
e __always stays customer and community focused. She's also an excellent collaborator and always supportive

and positive with others.
» Herfocus is for quality that is customer centered.
» She is also quick to tap into her past experiences in attempting to find the best solution.

* | would encourage her to share with others the work going on in her area in this regard. It deserves to be recognized
and shared.

» Provides team members with frequent informal feedback.
» It has been a wonderful having ____ as our manager so far, the future looks brighter!

HR-Survey.com 11/1/2025
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Punctuality
Summary Scores

Self 4.20

Supervisor
Peer 4.15

Direct Reports 4.36
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency
26. Invoices clients on a timely basis.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 3.60
) 1
27. Responds to requests for information in a timely manner.

Self 4.00

Supervisor
Peer 3.88

Direct Reports 4.00

28. Arrives to meetings on time.
Self

Supervisor
Peer
Direct Reports

29. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

30. Conducts appointments at scheduled start time.
Self 4.00

Supervisor 4.00
Peer 4.25
Direct Reports 4.60

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

26. Invoices clients on a timely basis.
15 367 667 G sy

27. Responds to requests for information in a timely manner.

15 3.80 73.3 7%
28. Arrives to meetings on time.
15 4.33 86.7 13%
29. Starts meetings on time.
30. Conducts appointments at scheduled start time.
15 4.33 100.0
Comments:
» She demonstrates a high level of personal integrity in her daily work and is honest and ethical in interactions.
e __isvery knowledgeable in the area of Information Technology, and seems very interested in gaining further expertise
in Operations.
e __ addresses questions/concerns quickly and listens to staffs' needs.

» Having had minimal interaction with ___'s team | am unable to respond to some of these questions. The few that | have
had interaction with have been positive and have been good organizational fits.

» Seeing a lot of improvement in leadership effectiveness. | get the sense that she is getting more from her VP so she has
what she needs to do her job well.

e isarock amongst the management at [CompanyName].

HR-Survey.com 11/1/2025
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Managing Performance

Summary Scores

Self
Supervisor
Peer 412
Direct Reports 4.40
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

31. Identifies specific actions to be addressed through the remediation plan.

Self 4.00
Supervisor
Peer 4.25
Direct Reports 4.00

32. Is consistent in clearly communicating job requirements.
Self

Supervisor
Peer
Direct Reports 4.80

33. Uses existing performance frameworks to define measures of performance.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

4.60

34. Determines the Objectives and Key Results (OKRs) needed for the position.
Self

Supervisor

Peer

Direct Reports 4.40

35. Ensures employees understand performance standards/requirements.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.20

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

31. Identifies specific actions to be addressed through the remediation plan.

15 4.07 80.0 20%

32. Is consistent in clearly communicating job requirements.
15 4.47 100.0

33. Uses existing performance frameworks to define measures of performance.
15 4.13 80.0 20%

34. Determines the Objectives and Key Results (OKRs) needed for the position.
15 4.13 86.7 13%

35. Ensures employees understand performance standards/requirements.
15 4.00 80.0 20%

Comments:
» Always approachable no matter how busy she is.
« _ exemplifies outstanding professionalism.
e sometimes struggles with clarity in her communication and her understanding of operational issues.

* She has a very engaging style which generates trust and respect.
« She has made my job so much easier just having her in the facility and present to field questions/work related issues.
* __ would be my choice for permanent manager of the department.

HR-Survey.com 11/1/2025
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Project Management

Summary Scores

Self
Supervisor
Peer 4.25
Direct Reports 4.32
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

36. Successfully negotiated contracts with suppliers.
Self

Supervisor
Peer
Direct Reports

5.00

37. Uses scheduling software to create and monitor the timeline.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.00

38. Maps out the project, timeline, resource requirements, metrics and communication.
Self

Supervisor 3.00

Peer

Direct Reports

4.00

4.20

39. Identifies potential risks that could pose challenges to the project timeline.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

40. Ensures work is completed to the appropriate standards.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.12

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Item n Avg LOA Competency

36. Successfully negotiated contracts with suppliers.

15 4.33 100.0

37. Uses scheduling software to create and monitor the timeline.
15 3.93 80.0 7%

38. Maps out the project, timeline, resource requirements, metrics and communication.
15 4.27 86.7 13%

39. Identifies potential risks that could pose challenges to the project timeline.
15 4.13 86.7 13%

40. Ensures work is completed to the appropriate standards.
15 4.40 93.3 7%

Comments:
» | think we have a greatteam. ____ does her best to accommodate the needs of staff which in turn helps the morale

stay high in our department.
» She has developed a way to be available to all shifts, enabling all staff to be aware of her open door policy.
» Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers

and there are leaders, ____fits the leadership role well.
e __ sets high standards for her team and ensures they perform professionally.
» Help subordinates grow by challenging them to solve a problems instead of providing the answers.
» __ 'sdiverse professional experiences allow her to bring new ideas to programs, as well as share past successes

with others. She is not afraid to tackle change and strives to improve processes for organizational growth. Her
engaging communication style is welcomed by customers and the interdisciplinary team members.

HR-Survey.com 11/1/2025
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Delegation
Summary Scores
Self 4.20
Supervisor
Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

41. Communicates how delegated tasks contribute to broader team or organizational success.
Self

Supervisor

Peer

Direct Reports

4.00
3.00

42. Considers growth opportunities and possibilities for the employees.
Self

Supervisor
Peer
Direct Reports

43. Supplies necessary tools and guidance so delegated work drives meaningful contributions to team goals.

Self 4.00
Supervisor 3.00
Peer 412

Direct Reports 4.40

44. Anticipates and assigns responsibilities that foster skill-building and advancement.
Self 4.00

Supervisor 4.00
Peer 3.88
Direct Reports

45. Assigns tasks according to employees strengths.
Self

Supervisor
Peer
Direct Reports

4.00
4.38
4.60
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes

Exhibits this

Item n Avg LOA Competency

41. Communicates how delegated tasks contribute to broader team or organizational success.
15 4.33 93.3 %
42. Considers growth opportunities and possibilities for the employees.

15 4.20 80.0 20%
43. Supplies necessary tools and guidance so delegated work drives meaningful contributions to team goals.
15 4.13 86.7 13%

44. Anticipates and assigns responsibilities that foster skill-building and advancement.
15 4.00 86.7 13%
45. Assigns tasks according to employees strengths.

Comments:
* Very much appreciate 's integrity as well as her commitment to fostering a professional and evidence-based

practice environment.

e __ has been particularly helpful to me as | transition into my new role. She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

« She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s
best interests always at center.

* __ has also come down to help our department when we have been very busy and needed help.

» Expectations of scheduling for associate manager's is not always clearly defined. As a result consistent leadership
is not available to staff. Needs to hold managers accountable for getting projects completed in a timely manner.
Better communication of expectations of the associate manager group as a hold would be beneficial.

» Her recent willingness to take on the department demonstrates her desire to engage in opportunities to challenge
herself professionally and seek continuous learning and growth opportunities. Additionally, it illustrates her genuine
commitment to the organization.

HR-Survey.com 11/1/2025
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Performance

Summary Scores

Self
Supervisor
Peer 4.15
Direct Reports 4.24
1 2 3 4 5

Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this

Competency Competency Competency Competency Competency

46. ...Overall Performance
Self

Supervisor
Peer
Direct Reports

47. Effective in performing his/her job.
Self

Supervisor
Peer
Direct Reports

4.00

4.00
4.60

48. Able to organize work.
Self

Supervisor
Peer

Direct Reports 4.40

49. Listens and responds to issues and problems
Self

Supervisor
Peer
Direct Reports

4.00

4.00

50. Effectively organizes resources and plans
Self

Supervisor
Peer
Direct Reports

4.12
4.40

11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

46. ...Overall Performance
15 387 80.0 M 1 e e

47. Effective in performing his/her job.

48. Able to organize work.
15 413 86.7 13 L e e

49. Listens and responds to issues and problems

50. Effectively organizes resources and plans

Comments:
» Our team works well together because we understand our roles and what is expected of each person. We are also
encouraged to give input and | feel my opinion is respected and of equal value.

» Hesitant to change. Sometimes it would be helpful to soften the delivery a bit.
e __ isapleasure to work with; she is a valued resource and is constantly seeking to improve our operations.

« |feelthat ___ has skills that are underutilized because she is a content expert in one function of the organization;
however, her skills are far beyond human resources and should be used to help push the organization forward.

» |feelasthough s still getting to know her management team and employees. She has only been overseeing
our area for a little over 6 months. | am confident that the more we work with one another the better she will be able
to acknowledge our strengths and assign responsibilities to best use those strengths. She is an excellent role model,
I look forward to learning from her.

» Is empathetic, understanding, and dependable.

HR-Survey.com 11/1/2025
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Others

Summary Scores

Self
Supervisor
Peer 4.10
Direct Reports 4.39
1 2 3 4 5
Does Not Seldom Sometimes Usually Always
Exhibit this Exhibits this Exhibits this Exhibits this Exhibits this
Competency Competency Competency Competency Competency

51. Consistently demonstrates ability and willingness to trust others.
Self

Supervisor 4.00
Peer 4.25
Direct Reports 4.25

52. Works effectively with people from other departments.
Self

Supervisor
Peer
Direct Reports

4.00

412
4.75

53. Is able to see issues from others' perspectives.
Self

Supervisor
Peer
Direct Reports

4.00

4.00

54. Respects the opinions of other employees.
Self

Supervisor
Peer
Direct Reports

55. Constructively receives criticism and suggestions from others.
Self

Supervisor
Peer

Direct Reports 4.40
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Sometimes
Exhibits this
Competency

Iltem n Avg LOA

51. Consistently demonstrates ability and willingness to trust others.
14 4.14 92.9 %
52. Works effectively with people from other departments.

53. Is able to see issues from others' perspectives.
15 413 80.0 200 L e N

54. Respects the opinions of other employees.

55. Constructively receives criticism and suggestions from others.

Comments:
» She lets us develop our own style and inspires us to do our best.
* | truly enjoy working with . She is a great worker who is clear in her direction/expectations and provides valuable
insight when asked. | have worked with her on several conceptual projects and she has been a valued team member
every time.

» Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

e __ isso attentive to the needs of our department and to the needs of individuals.
e excels at keeping in touch with all aspects of their job, and our jobs.
* __ 'sleadership in finance and strategy is exemplary. However, her ability to use her team and discuss direction

is an area where she can improve.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

Set clear expectations for others.

Needs to focus on addressing individual employee shortcomings rather than applying corrections to the whole staff. A few words
of praise now and then would go far. Very pleasant to work with however.

___'sleadership at [CompanyName] has been outstanding. | have been very impressed with her since she came here and |
admire her work.

In the area of 'Communication skills' | would like to see ___ be more direct in her oral delivery.

Need to take in all opinions, not just those of employees who are not always truthful....

Judgement/Decision Making: | have in most areas, but really fell short in one area of staff safety this year. That will not happen
again.

What do you like best about working with this individual?

__has stepped into the role of director and has provided great support to her managers and supervisors, not shying away
from issues which need to be addressed.

She is always collaborative in her approach, and makes good decisions.

She makes sound decisions and is a great role model in communication, teamwork, and engagement.

____appropriately utilizes the resources of other team members to meet the needs of the organization.

Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

She offers up ideas of how | could have handled something differently in a constructive manner.

What do you like least about working with this individual?

Has a very good attitude which makes it a pleasure working environment. Stays organized and on top of most all issues that
arise.

| wish | had 5 more years to learn from ___. She teaches me with every interaction.

____should consider continuing to expand her technical expertise and understanding of Epic beyond her comfort zone.

As part of this team | feel a tremendous ownership at [CompanyName], only after a year in my position, and | strongly feel that
___'sleadership and trust and confidence in what | can accomplish for [CompanyName] has been the major key in developing
this strong feeling of belonging to my new place at [CompanyName].

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts and should
allow more independence for development.

She presents a clear picture of where the department is now and where we need to be headed.

What do you see as this person's most important leadership-related strengths?

___is afantastic leader who understands her team and can engage and motivate them towards organizational objectives.

Is always available to assist with issues, all scopes business or personal.

Her positive attitude is constant.

The team should be able to function independently when she's not here, but her involvement in projects at the staff level
prevents them from doing that because they feel they need her input, permission or approval before moving forward. If she left
the day-to-day work to the director to handle, including management of the team, her role could be more focused on setting
direction and a vision for the department vs. getting involved in daily or routine tasks.

She always involves others in decisions ensuring a well rounded approach.

____is collaborative in everything she does and inspires a collaborative approach in others.
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What do you see as this person’'s most important leadership-related areas for improvement?

She also provided valuable input on making a hiring decision about an individual who offered great potential but lacked
experience.

She is excellent at helping/coaching/problem-solving with others.

| feel very confident in her support, which she has already demonstrated several times in challenging situations.
___isagreat communicator and challenges staff to look at process improvements. She is always available to assist with
projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

Excellent leader, great vision, intelligent, friendly, articulate, understanding and easy to talk to. There are managers and there
are leaders, ____fits the leadership role well.

__has atough job, unclear role in an unclear world. She has a great handle on current process and people.

Any final comments?

___is astrong advocate for both the customer and staff.

____isahands on leader in our program.

| appreciate the honest evaluative feedback __ provides for the staff in her area. This input helps immensely in the
development of constructive development feedback for these professionals each year.

____has continued to have some bumps this year along the lines of teamwork and collaboration.

She is very supportive and easily approachable.

| think at times her dedicaton to her team can sometimes come off like she is not thinking about a system perspective,

I know that __ has had a lot of change within her position and team this year and I think that this makes her want to protect
her teams as much as she can.
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