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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Company 3.49
Time Management 3.42
Partnering/Networking 3.39
Business Acumen 3.29
Global Perspective 3.21
Teamwork 3.20
I
Needs Somewhat Capable and Role
Development Effective Effective Model
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The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Business Acumen

Partnering/Networking

Teamwork

Global Perspective

Company

Time Management
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Level of Skill

i

Time Management

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

1.

2.

3

Automates tedious or repetitive tasks. 15 3.20 933 .
Sets clearly defined goals. 15 3.87 100.0 | 13%

. Is committed to finishing the most important 15 3.33 933 .
tasks.

. Wastes very little time. 15 3.60 933 .

. Delegates simple tasks to employees so the 15 3.33 933 .

. Manages the workload effectively in order to stay 15 3.20 933 .

manager can focus on more complex tasks.

on schedule.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
1. Automates tedious or repetitive tasks. 3.29 320 -009 V
2. Sets clearly defined goals. 3.65 3.87 +0.22 A
3. Is committed to finishing the most important tasks. 3.18 3.33 +0.16 A
4. Wastes very little time. 3.41 3.60 +0.19 A
5. Delegates simple tasks to employees so the manager can focus on more complex 3.24 3.33 +0.10 A

tasks.
6. Manages the workload effectively in order to stay on schedule. 3.24 320 -004 V

Comments:

____encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

____has certainly done great things at [CompanyName]. She was the perfect match for the community and the staff.

She has built a strong team at [CompanyName] and their work has continued to be outstanding after she added
[CompanyName] to her responsibilities. | like working with ____ at [CompanyName] and appreciate her support and
leadership.. ___ has had a great deal of revisionist work to do with [CompanyName] and while it has not fully taken ahold
but | am confident it will with time. She has been great at diagnosing the problems and finding solutions. She is
definietly the person to redirect the work of [CompanyName] and make it a viable entity.

always remains professional in her interactions and | appreciate her direct style of communication.
She could benefit from understanding about how to create resolution and clarity.

| was impressed with the time she spent both working on the issue and with the individual. | believe these efforts will
pay off.

We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond
to the needs of our unit or the individual.
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Level of Skill Partnering/Networking

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

7. Understands the potential risks/rewards 15 3.20 86.7 - 53% _

of the partnership.

8. Proactively addresses potential conflicts by 15 340 933 . 47% _

identifying and resolving problems swiftly.

9. Builds trust with colleagues at other companies 15 347 933 . 40% _

to form partnerships to promote growth.

10. Effectively develops networks with colleagues 15 3.47 933 . 40% _

that have shared interests.

11. Forms alliances with complementary 15 3.53 100.0 47% _

organizations to promote business operations.

12. Balances the strategic interests of those involved 15 3.27 100.0 73% -
to maintain alliances.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
7. Understands the potential risks/rewards of the partnership. 3.41 3.20 021 Vv
8. Proactively addresses potential conflicts by identifying and resolving problems 3.24 340 +0.16 A
swiftly.
9. Builds trust with colleagues at other companies to form partnerships to promote 3.18 347 +0.29 A
growth.
10. Effectively develops networks with colleagues that have shared interests. 3.35 347 +0.11 A
11. Forms alliances with complementary organizations to promote business operations. 3.47 353 +0.06 A
12. Balances the strategic interests of those involved to maintain alliances. 3.47 327 020V
Comments:
e __ isagreatleader. She provides guidance and sets expectations to ensure desired outcomes.
* She can appear guarded at times. If she can let her guard down with other team members, it may help them become
closer.

» She has consistently been a strong advocate for me and my team.

« A willingness and flexibility to pitch in help where needed is important.

» She lets us develop our own style and inspires us to do our best.

* She is a great communicator and works hard to ensure an aligned team across Implementation Cycles.

HR-Survey.com 11/1/2025
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Level of Skill Teamwork

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

13. Works with other team members to identify bottle 15 3.33 100.0 67% _
necks in the production process.

14. Supports open communication between team 15 3.13 86.7 - 60% -
members.

15. Is able to accurately paraphrase and summarize 15 3.07 80.0 - 53% -
what other team members have said.

16. Helps the team exercise good judgment by making 15 3.40 93.3 . 47% _
sound and informed decisions.

17. Creates a climate that encourages team 15 3.27 933 . 60% _
participation.

18. Recognizes and respects the contributions 14 3.00 929 . 79% -

and needs of each individual.

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
13. Works with other team members to identify bottle necks in the production process. 3.35 333 002V
14. Supports open communication between team members. 3.18 313 -004 V
15. Is able to accurately paraphrase and summarize what other team members 3.00 3.07 +0.07 A
have said.
16. Helps the team exercise good judgment by making sound and informed decisions. 3.65 340 025V
17. Creates a climate that encourages team participation. 3.47 327 020V
18. Recognizes and respects the contributions and needs of each individual. 3.12 300 -012 Vv
Comments:
 __ always remembers the customer is at the center of what we do.
» Her confidence allows her to take on any task and also allows her to lead a team of leaders effectively.
e _ takes pride in her department. Her follow through is excellent. __ leads be example.
. has implemented using certain times of the day for email. She is consistently encouraging staff to keep emails

brief and too the point.
* She sometimes comes off as confused about organizational/operational direction.
» Attitude and willingness to pitch in. Highly capable to take on tasks and run with them.

HR-Survey.com 11/1/2025
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Level of SKill Business Acumen

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

19. Able to correctly assess current/estimated 15 3.47 100.0 53%
valuations.

20. Incorporates innovative approaches and being 15 340 933 . 47%
adaptable to change.

21. Understands the costs, profits, markets, and added 15 3.53 100.0 47%
value of issues.

22. Establishes key performance indicators (KPIs) 15 3.00 80.0 -
to measure progress and success.

23. Identifies new business opportunities. 15 287 80.0 -

24. Understands cash flow procedures and statements. 15 3.47 100.0 53%

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
19. Able to correctly assess current/estimated valuations. 3.59 347 012 V
20. Incorporates innovative approaches and being adaptable to change. 3.29 3.40 +0.11 A
21. Understands the costs, profits, markets, and added value of issues. 3.35 353 +0.18 A
22. Establishes key performance indicators (KPIs) to measure progress and success. 3.00 3.00
23. Identifies new business opportunities. 2.88 287 -002 V
24. Understands cash flow procedures and statements. 3.00 3.47 +0.47 A
Comments:
» | appreciate her dedication to the department employees.
* __was very clear with a shared staff member on expectations of mandatory education requirements. | am glad ____ has

joined the team.
e isvery approachable for all departmental staff. She maintains a professional yet personable attitude at all times.
» Please know that stress can occasionally slow down progress.
» She knows product and how to engage potential clients.

e __isvery emotionally connected with her team and processes and at times this makes it more difficult to make the right
decision.
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Level of Skill Company

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Effective

Item n Avg LOA

25. Speaks confidently about the company's ability 15 3.67
to adapt and thrive.

26. Does the right thing, even when no one is watching. 15 3.40
27. Believes in what we do and how we do it. 15 3.33
28. Attends [Company] gatherings and social events. 15 3.53

29. Provides employees the space and tools needed 15 3.67
to stay focused.

30. Allocates resources strategically to minimize 15 3.33
downtime and maximize productivity.

Time Comparisons by Iltem

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
25. Speaks confidently about the company's ability to adapt and thrive. 3.76 367 -010 VY
26. Does the right thing, even when no one is watching. 3.53 340 -013 V
27. Believes in what we do and how we do it. 3.12 333 +0.22 A
28. Attends [Company] gatherings and social events. 3.41 3.53 +0.12 A
29. Provides employees the space and tools needed to stay focused. 3.59 3.67 +0.08 A
30. Allocates resources strategically to minimize downtime and maximize productivity. 3.41 333 -008 V
Comments:

* | honestly cannot think of anything that she could improve on.

* | have participated in multiple interviews with ____ and she is always clear that the individual selected be one with the
right talents- not just skills.

* Needs to have more face-to-face communications with other employees in the company.

e __ addresses questions/concerns quickly and listens to staffs' needs.

« She has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

* __ handles financial resources very well, but employee time as a resource can be over-booked due to lack of

prioritization from Leadership.

HR-Survey.com 11/1/2025
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Level of Skill Global Perspective

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Development) to green (Role Model).

Capable and
Item n Avg LOA Effective

31. Considers customers point of view when making 15 3.20 86.7 - 53%
decisions.

32. Builds working relationships with others across 15 3.40 100.0 60%
cultures.

33. Volunteers for experiences and assignments 15 3.20 86.7 - 53%
abroad.

34. Can effectively deliver presentations to international 15 3.27 93.3 . 60%
clients.

35. Creates an environment where individual 15 3.00 80.0 - 60%

differences are valued and supported.
36. Aligns personal vision with global strategies. 15 320 933 . 67%

Time Comparisons by Item

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.

The direction of change is indicated by a colored triangle.

Item 2024 2025 Change
31. Considers customers point of view when making decisions. 3.18 3.20 +0.02 A
32. Builds working relationships with others across cultures. 3.35 3.40 +0.05 A
33. Volunteers for experiences and assignments abroad. 3.18 3.20 +0.02 A
34. Can effectively deliver presentations to international clients. 2.88 3.27 +0.38 A
35. Creates an environment where individual differences are valued and supported. 3.18 3.00 -018 V¥
36. Aligns personal vision with global strategies. 3.18 3.20 +0.02 A
Comments:
e __ 'snumber one priority is customer outcome - she is a team player and is a pleasure to work with.

* She does follow up and follow through.

* The employees in the department have also raised concerns about new projects being assigned without concern
for how the increase in work will effect other existing projects -- or how they should be prioritized.

* | have felt her support since the minute | came to [CompanyName] and appreciate her more every day.

« Anall around great person who is knows smart, is not arrogant, willing to teach, and willing to give & receive honest
feedback.

e __ 'sgoes above and beyond in the areas of Professional Growth and Professionalism.

HR-Survey.com 11/1/2025



Results for: 10

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

As mentioned above, good collaboration.

____is a great communicator and challenges staff to look at process improvements. She is always available to assist with
projects, initiatives and is available to assist with difficult situations in which managers and staff are faced with such as
budgetary constraints as well as process improvement barriers.

Communication to staff has greatly improved.

Each member feels they are a part of the team and knows their contribution is valued.

She is beginning to reach out to the other managers more, and it is appreciated.

| think we have a greatteam. ____ does her best to accommodate the needs of staff which in turn helps the morale stay high
in our department.

What do you like best about working with this individual?

She is committed to modeling anything that she would like to see implemented in our work environment.

____is agreat team member who cares about her team, the quality of her work, and the organization.

| have not had any issues with ____ since | have been working for her.

Provides reinforcement and feedback within the context of the overall business strategy.

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.
Sometimes comes across as stubborn and unwilling to try to understand opposing views of an issue.

What do you like least about working with this individual?

She has a very engaging style which generates trust and respect.

She is the model of a true leader. She will never ask her staff to do something she wouldn't do herself.

Communication to entire team is excellent and helps engage all staff. ‘s visibility to her team has been very positive.
Any concerns with performance or any indication of any issues are managed quickly and effectively.

Job performance is excellent. Lucky to have ___ on our team.

Shared decision making, transparency in communication, and accountability have all contributed to an improved work
environment.

What do you see as this person's most important leadership-related strengths?

____is agreatresource to me when | have HR or professional development issues. | count on her for her support and sound
advice.

She is decisive about budgets, emergency preparedness, and safety.

__always stays customer and community focused. She's also an excellent collaborator and always supportive and positive
with others.

____always remembers the customer is at the center of what we do.

One area of improvement that | have identified within the last year is improving my turnaround time on responses to emails,
voicemails, and requests from my customers. This can be improved once leadership gaps are filled within [CompanyName]
and my presence is no longer requireed in an operational role or | determine a way to obtain more support staff to work on
contracts and compensation. This work requires research and dedicated time to produce accurate work.

Communication to staff has greatly improved.
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What do you see as this person's most important leadership-related areas for improvement?

* She is very knowledgeable and is always willing to lend a helping hand!

* __ has demonstrated organization, open mindedness, work toward team building, respect and appreciation in her new role.
| am unable to evaluate some questions as we have a limited period of working together.

» Is very forward thinking and has the best interest of the company & the individual. Is approachable and an active listener.

» Strive for excellence. Willing to learn. Implement advice from others.

» | have had the opportunity to work with ____ on several projects through our Core Competency Training. All of which she has
approached with a positive team building attitude.

» She has worked closely with me relating to some personnel issues this last year and has provided a lot of support to me.

Any final comments?

* She is a charismatic leader. Really the best!!
* Good Team Player! Good decision making skills. A hard worker.
» A willingness and flexibility to pitch in help where needed is important.
e __ hasdone agood job not to fall victim to the temptation to hire a warm body, but to wait for the right person to come along.
Unfortunately, that means she's had to personally fill big leadership gaps herself this past year. | worry about her workload,
but in the long run, it's better than hiring the wrong person. She's an excellent mentor for the leaders that report to her and an
excellent team member for the rest of us.

e __ isvery contentious about her team. She wants to have the best team possible and will move and motivate her team towards
this end.

e __isfully engaged with all of the leadership team. She makes herself available to work with both leaders and staff at
[CompanyName]. __is very encouraging to leadership and staff to use Core Competency principles when looking at
issues/processes. ____is a role model for communication with staff, customers as well as community members.

HR-Survey.com 11/1/2025



