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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots." This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 6 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
guestions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Time Management 4.41
Objectives 4.27

Regulatory/Compliance

Strategic Focus

Trustworthy

Coaching

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model




Results for:

The following table graphically displays the "Gap," or difference between your average rating on each competency

Gap Analysis

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension

Regulatory/Compliance

Coaching

Objectives

Time Management

Trustworthy

Strategic Focus
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Results for: 4

Time Management

Summary Scores

Self 4.20
Supervisor
4.45

4.64

Peer
Direct Reports

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

1. Uses agendas when chairing or facilitating meetings.

Self
Supervisor
Peer 4.38
Direct Reports 4.20

2. Ensures timely completion of vital work.
Self

Supervisor
Peer
Direct Reports

4.88
5.00

3. Starts meetings on time.
Self

Supervisor
Peer
Direct Reports

4, Effectively delegates tasks to maximize the use of time.
Self

Supervisor
Peer
Direct Reports

4.50
4.60

5. Utilizes batch workflows to reduce time spent on certain tasks.
Self

Supervisor
Peer
Direct Reports

4.00

4.38
4.60
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Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
LOA Proficient

Item n Avg

1. Uses agendas when chairing or 15 4.20
facilitating meetings.

2. Ensures timely completion of vital 15 4.87
work.

3. Starts meetings on time. 15 4.27

4. Effectively delegates tasks to 15 4.40
maximize the use of time.

5. Utilizes batch workflows to reduce 15 4.33

time spent on certain tasks.

Comments:
She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting

input or passing judgment on an issue.

She will sit down with all parties involved before she makes a decision.

She encourages each staff member to understand each other and to work together in a very positive manner.
She exceeded all of my expectations. The outcome of this work was very successful, in great partto ___'s work.
____has a good grasp of Core Competency concepts for competency and the importance of smooth flow between

departments/units or affiliated groups.

She is a team player and willing to help other departments and staff when needed.




Results for: 6

Objectives

Summary Scores

Self
Supervisor
Peer
Direct Reports 4.64
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

6. Consistently provides me with timely feedback for improving my performance.

Self 4.00
Supervisor 2.00
Peer 4.12
Direct Reports 4.20

7. Assures [Company] principles are understood, employed & pursued.
Self

Supervisor
Peer

Direct Reports 4.40

8. Encourages me to take on greater responsibility.
Self

Supervisor
Peer
Direct Reports 4.60

9. Works toward achieving established goals and objectives.
Self

Supervisor
Peer
Direct Reports

4.00

10. Communicates goals and objectives to employees.
Self

Supervisor
Peer
Direct Reports

4.00
4.00
4.25
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Level of Skill

The

table below shows the responses in a graphic form where the percentage of each kind of response is shown

using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

6. Consistently provides me with timely 15 4.00 80.0 . 13%

feedback for improving my

performance.
7. Assures [Company] principles 15 4.07 80.0 20%

are understood, employed & pursued.
8. Encourages me to take on greater 15 4.33

responsibility.
9. Works toward achieving established 15 447 933 7%

10.

goals and objectives.

Communicates goals and objectives 15 447 933 7%
to employees.

Comments:

We are lucky to have her here at [CompanyName].

____is agreat team member. Her technical skills are impeccable...great to see you in MBA program. Keep going.
She has integrity, dependability, and a desire to constantly improve.

She is fair, sets a good example, and | feel that she is very honest and has a great deal of integrity.

makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

She is an educator to the organization on the value of a diverse culture at [CompanyName] and how the increased
diversity and cultural sensitivity serves our customer population.




Results for: 8

Regulatory/Compliance

Summary Scores

Self
Supervisor
Peer 4.21
Direct Reports 4.28
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

11. Ensures the company is in compliance with all laws regarding the production and transportation of product.

Self 4.00
Supervisor 5.00
Peer
5.00

Direct Reports

12. Coordinates the work of other Business Managers to ensure all are in compliance with established standards and guidelines.
Self 4.00

Supervisor 4.00

Peer 4.25
Direct Reports 4.40
13. Performs regular compliance audits.
Self
Supervisor
Peer 4.38
4.40

Direct Reports

14. Benchmarks reporting system performance against peer organizations to identify improvement opportunities.
Self 4.00

Supervisor
Peer
Direct Reports

15. Develops strategies to comply with established regulations.

Self 3.00
Supervisor 2.00
Peer 3.86
Direct Reports 3.80
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

n

Fully

Avg LOA Proficient

11.

12.

13.

14.

15.

Ensures the company is in compliance 15
with all laws regarding the production
and transportation of product.

Coordinates the work of other 15
Business Managers to ensure all are

in compliance with established

standards and guidelines.

Performs regular compliance 15
audits.

Benchmarks reporting system 15
performance against peer

organizations to identify improvement
opportunities.

Develops strategies to comply with 14
established regulations.

Comments:
She is well respected by her peers and it is clear to see why.

She has a style that is intimidating to some and thus she needs to be (and is) aware of her effect on the room when

she walks in.

4.60

4.27

100.0

100.0

100.0

73.3 27%

)]
N
[

29%

She is also quick to tap into her past experiences in attempting to find the best solution.
You could check for clarity in expectations more frequently.
Sometimes her decisions aren't thought through from a financial perspective.

| feel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.




Results for: 10

Trustworthy

Summary Scores
Self

Supervisor
Peer 4.13
4.32

1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

Direct Reports

16. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self

Supervisor
Peer
Direct Reports

3.00

5.00

17. Communicates an understanding of the other person's interests, needs and concerns.
Self

Supervisor
Peer
Direct Reports

5.00

18. Demonstrates congruence between statements and actions.

Self 4.00
Supervisor
Peer 4.00

Direct Reports 4.20

19. Is trustworthy; is someone | can trust.
Self

Supervisor
Peer
Direct Reports

20. Delivers on promises made.

Self 4.00
Supervisor 3.00
Peer 3.88
Direct Reports 4.40
1 2 3 4 5

HR-Survey.com 11/1/2025



Level of Skill

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

Fully
n Avg LOA Proficient

16. Seeks to mitigate grievances 15 433 86.7 13% _

by clarifying intentions and finding

suitable remedies.

17. Communicates an understanding 15 427 933 7%_

of the other person's interests,

needs and concerns.

18.

Demonstrates congruence between 14 4.00 92.9
statements and actions.

19. Is trustworthy; is someone | can trust. 14 4.14 85.7 . 7%_
20. Delivers on promises made. 15 4.00 66.7 . 27% _

Comments:

You can count on to be honest and stay true to committments.
Sometimes she forces a solution she expects to work, but won't be effective under the circumstances.
is one of the most thoughtful and thought provoking leaders that | encounter in this organization.

__has worked very hard with the department in a very professional manner. She is an excellent advocate for the staff
in the department.

has been using more shared decision making and has allowed the department to enact recommendations

that she personally may not have agreed with. That gave her a lot of credibility with staff and I think will help us to
continue to move forward and up as a department.

Her great communication style allows her to draw in floor staff, other departments and individuals easily.




Results for: 12

Coaching

Summary Scores
Self

Supervisor
Peer

Direct Reports

1 2 3 4 5
Needs Fully Excels/

Improvement Proficient Role Model

21. Values the employee's perspective and individuality, which builds trust and rapport.
Self

Supervisor
Peer
Direct Reports 4.60

5.00

22. Sets aside time for formal coaching discussions.
Self

Supervisor
Peer
Direct Reports

23. Asks open-ended questions to create inspiration and innovation.
Self

Supervisor
Peer

Direct Reports 4.20

24. Helps employees to view challenges as opportunities for personal and professional development.
Self 4.00

Supervisor
Peer
Direct Reports

5.00
4.25
4.20

25. Helps employees to understand responsibilities, authority, and expectations.
Self

Supervisor 3.00
Peer
Direct Reports

4.00

4.00
4.80
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Fully
Item n Avg LOA Proficient

21. Values the employee's perspective 15 4.00 66.7 - 20% _

and individuality, which builds trust
and rapport.

22. Sets aside time for formal coaching 15 3.47 533 - 33% _

discussions.

23. Asks open-ended questions to create 15 3.60 66.7 - 20% _

inspiration and innovation.

24. Helps employees to view challenges 15 427 86.7 . 7%_

as opportunities for personal and
professional development.

25. Helps employees to understand 15 4.20 80.0 . 13% _

responsibilities, authority, and
expectations.

Comments:
¢ Loyalty. Willingness to get it right.

* Is a fantastic source of feedback and growth development.

e __ isapleasure to work with.

 __ notonly values and listens to her staff she also gives them the support they need.

* She consistently helps us in problem solving a variety of issues.

e ___isan amazing manager to work under. She has taught me a ton on how to be an associate manager this past year.




Results for: 14

Strategic Focus

Summary Scores

Self 4.20
Supervisor
Peer 4.15
Direct Reports 4.36
1 2 3 4 5
Needs Fully Excels/
Improvement Proficient Role Model

26. Develops strategies to increase efficiency and reduce environmental impacts.

Self 4.00
Supervisor 2.00
Peer 3.88
Direct Reports 3.60
27. Inspires employees to adopt the strategic plan.
Self 4.00
Supervisor
Peer 3.88
Direct Reports

4.00

28. Successfully implements a strategic plan.
Self

Supervisor
Peer

Direct Reports 4.60

29. Aligns projects to the strategic goals of the company.

Self 5.00
Supervisor
Peer

Direct Reports 5.00

30. Undertakes a SWOT analysis to determine the best strategy to move forward.

Self 4.00
Supervisor 4.00
Peer 4.25
Direct Reports 4.60
1 2 3 4 5
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Level of Skill
The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item

26.

27.

28.

29.

30.

Develops strategies to increase
efficiency and reduce environmental
impacts.

Inspires employees to adopt the
strategic plan.

Successfully implements a strategic
plan.

Aligns projects to the strategic
goals of the company.

Undertakes a SWOT analysis to
determine the best strategy to move
forward.

Comments:
She is an incredibly supportive mentor and is committed to her Vice Presidents and their success.

Initiative, attitude, and willingness to pitch in.

Fully
n Avg LOA Proficient
15 367 66.7 - 13%
15 433 86.7 13%

She is a natural and perfect fit for the CFO position.

Do not hesitate to lean into the hard conversations and give hard feedback. The hard often produces growth.
___remains visible and accessible when needed and she's always prompt to respond to email and phone messages.
___is determined to help make [CompanyName] successful.




Results for: 16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

She maintains focus, displays confidence and is the definition of tenacity because she keeps [CompanyName]'s

best interests always at center.

She clearly assigns our responsibilities by our individual strengths.

The work ____is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers

is no easy task.

I know | can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

Our team works well together because we understand our roles and what is expected of each person. We are also encouraged
to give input and | feel my opinion is respected and of equal value.

___is atrue transformational leader who focuses on developing the talents and interests of individual staff members. With
six departments reporting to her, she has broadened her perspective from seeing individual departments, to visions of
integrated teams that are customer centered.

What do you like best about working with this individual?

People come and go in this organization and | can say with no reservation that ____is a colleague | will miss the most when

she retires.

| have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide high quality
to customers.

The only area | feel ___ needs improvement is that when she gives a project she often has a vision for it but waits until the work
is done to share that vision. Can be frustrating at times.

| have only worked under ____ for a short time but | am impressed often at her excellent leadership skills and ability to guide

her staff under the competency model.

She is a pleasure to work with and an asset to [CompanyName].

____is honest, does what she says she is going to do and can be counted on to be timely in her communication.

What do you like least about working with this individual?

She has a talent for breaking through the bureaucracy of [CompanyName] administration and keeping her attention on
improving her department.

Is sincerely a role model for everything one would look for in a role model as a team member.

She will always be able to state that she did everything she could, she gives this job her all!

Initiative, attitude, and willingness to pitch in.

| appreciate that ____ promotes within, asks staff if they are interested in an opportunity within the department. | feel that this
motivates, engages and encourages staff.

She is, quite simply, the best boss I've ever had.

What do you see as this person's most important leadership-related strengths?

__has worked collaboratively with the Marketing, HR, Operations and Risk departments and many others while preparing

for several transitions.

My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

| do believe that when change is initiated by her that more forethought on the potential consequences could be given. Like any
group of people, staff are sensitive to change especially when they perceive the change as being for the sake of change.

She has set clear expectations, promotes my professional growth and expresses her appreciation for the work that | do.
Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired me to
forward the Strategic Plan to all staff.

___is committed to our organization and leads by example.
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Results for: 17

What do you see as this person's most important leadership-related areas for improvement?

The staff works very well together and is a fine tooled machine. Everyone is very good at the role and engaged. The annual
scores for the department were high and | believe very accurate in representing that we are a strong team. All of the staff know
what is expected of them and they know | respect their work expertise. Individually, team members work with other parts of the
organization and they are all well respected and their advice is sought out, particularly, who is asked to work on projects in a
number of areas, especially grant writing.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints. Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments

that are occuring.

From what | can see ___ meets or exceeds all of these leadership roles but remember she is not my manager.

She is able to see the bigger picture and helps others to look past the present and how we can change the future.

Show others it is possible to understand both sides without having to agree all the time.

____is passionate about her role and does a fantastic job of working with other departments to improve process flows.

Any final comments?

__has been very effective at establishing expectations for her teams, and anyone that cannot meet those expectations

are dealt with accordingly, in a fair, transparent, and straightforward manner.

My interaction with ____is very limited, but when | have requested time with her, she makes time for me.

| frequently reach out for assistance and appreciate that she is there when I/we need her and she actively engages in solving
the issues at hand.

She does talk using technical language (Information Technology) but will explain what she means if | don't understand.
__exemplifies all of the above.

| know that __ would want me to include suggestions on how she could be a better leader. | have really thought long and hard
about this, and sincerely cannot think of what she could do differently to improve as a leader. Maybe allow Christmas

decor before December?
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