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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Teamwork

Time Management
Professional Development
Developing Others
Action
Achievement
Adaptability
Performance
Trustworthy
Problem Solving
Clarity

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Action Self 2.00 0.31
Other 231

Achievement Selt 2.00 0.30
Other 2.30

Teamwork Self 220 0.20
Other 2.40

Time Management Selt 2.20 0.19
Other 2.39

Developing Others Self 2.20 0.13
Other 2.33

Clarity Self 2.00 0.06
Other 2.06

Adaptability Self 2.20 0.03
Other 2.23

Performance Self 2.20 0.01
Other 221

Trustworthy Self 2.20 0.01
Other 2.21

Professional Development self 2.40 0.07
Other 2.33

Problem Solving Self 2.20 0.14
Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength
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Time Management

Definition:
Time Management is the ability to allocate time effectively toward prioritized tasks while
avoiding distractions and non-essential activities that reduce workplace efficiency.
It involves setting clear goals, maintaining focus, and acting with urgency to tackle
pressing issues and meet deadlines despite time constraints. Time Management
also includes strategies such as automating repetitive tasks, delegating responsibilities,
and sequencing work through schedules and to-do lists that support accurate
monitoring and consistent productivity. By using time purposefully and adjusting
priorities proactively, individuals maximize value, sustain momentum, and achieve
a healthy balance between professional output and personal well-being.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.20
Peer 2.42
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. | proactively address crucial matters.
Self

Supervisor
Peer
Direct Reports

2. | stop doing things that have suddenly become unnecessary or irrelevant.
Self

Supervisor
Peer
Direct Reports

1.00
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3. 1 zero in on high-impact deliverables, bypassing low-value distractions.

Self
Supervisor 3.00
Peer
Direct Reports 2.80
4. | efficiently complete tasks.
Self
Supervisor
Peer 2.75
Direct Reports
5. You anticipate problems and resolve them before they negatively impact the schedule.
Self 2.00
Supervisor 3.00
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
1. | proactively address crucial matters. 15 227 333 . 60% -

2. | stop doing things that have suddenly become unnecessary 15 253 73.3 - 7_

or irrelevant.

3. 1 zero in on high-impact deliverables, bypassing low-value 15 2.33 40.0 . 53% _
distractions.

4. | efficiently complete tasks. 15 2.47 533 . 40% _
5. You anticipate problems and resolve them before they 15 2.27 40.0 - 47% _

negatively impact the schedule.

Comments:
* He is also an excellent resource to other managers and will take the time to offer information and support.
» | appreciate that promotes within, asks staff if they are interested in an opportunity within the department.
| feel that this motivates, engages and encourages staff.
. is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.
. has worked very hard with the department in a very professional manner. He is an excellent advocate

for the staff in the department.
* Your initiative influences others in a positive way.

e lamglad was chosen to step in and take lead of [CompanyName]. He uses good judgment and makes
the right decisions, even when they are difficult.

HR-Survey.com 11/1/2025
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Achievement

Definition:
Achievement: a consistent drive to set and attain challenging goals, a strong desire
to improve performance, and a commitment to excellence. It involves accomplishing
tasks efficiently, responding to setbacks as opportunities for growth, maintaining
a strong pace, and demonstrating strategic risk-taking to improve outcomes and the
bottom line. Through resource allocation, adherence to best practices, and goal
completion, achievement drives success by fostering continuous improvement,

optimizing performance, and ensuring impactful contributions to an organization's
progress.

Why this is Important:
Achievement is essential for organizations and companies because it drives
productivity, innovation, and long-term success. By maintaining high standards,
adhering to best practices, and strategically aligning individual and team goals with
company objectives, employees contribute to consistent performance and measurable
results. Organizations that foster a culture of achievement encourage efficiency,
resilience in the face of setbacks, and thoughtful risk-taking, all of which lead to
improved outcomes and a stronger bottom line.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. | commit to methodical execution, ensuring accountability and sustainable progress toward objectives.
Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
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7. | foster collaboration and accountability, ensuring success is a collective achievement.
Self 2.00

Supervisor
Peer
Direct Reports

8. | take decisive action on lagging projects to restore momentum and ensure completion.
Self 2.00

Supervisor
Peer
Direct Reports

9. You accept setbacks and challenges as improvement opportunities
Self

Supervisor
Peer
Direct Reports

10. | adhere to establish guidelines and best practices to drive consistent, high-quality performance.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2

Iltem n Avg LOA 2

6. | commit to methodical execution, ensuring accountability 15 2.13 333 - 47% -

and sustainable progress toward objectives.
7. | foster collaboration and accountability, ensuring success 15 2.07 26.7 - 53% -

is a collective achievement.

8. | take decisive action on lagging projects to restore 15 2.33 40.0 . 53% _

momentum and ensure completion.

9. You accept setbacks and challenges as improvement 15 2.40 533 - 33% _

opportunities

10. | adhere to establish guidelines and best practices to drive 15 2.47 60.0 - 27% _

consistent, high-quality performance.

Comments:

e | admire 's decision making skills when it comes to hiring new employees for our department.

» | appreciate the reality of his open door policy. Thanks for letting his be a part of our department.

. is very approachable and friendly, but will stand firm when pushed. It is nice to know that you can rely on

to stand his ground and take care of his employees / department.

. is a professional, motivated, and respected leader. He is able to engage his staff with clear expectations
and leads by example.

. is a very thoughtful, process-oriented leader and thinks through the best way to get desired outcomes.
He introduced Basecamp to the team facilitating better project management systems within the department.

. has done a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development He is extremely customer focused.

HR-Survey.com 11/1/2025




Results for: 9

Adaptability

Definition:
Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You are open to new ideas and innovations.
Self

Supervisor
Peer
Direct Reports

12. You adjust strategy when new information is presented.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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13. You embrace changes in technology and automation.
Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00
14. You learn new skills to become competitive and contribute to the bottom line.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
15. | pursue alternate courses of action as necessary.
Self 3.00
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
11. You are open to new ideas and innovations. 15 2.33 53%
12. You adjust strategy when new information is presented. 15 2.07
13. You embrace changes in technology and automation. 15 2.07

14. You learn new skills to become competitive and contribute 15 2.27
to the bottom line.

15. | pursue alternate courses of action as necessary. 14 2.43 43%
Comments:
e _ isthoughtful and organized in his decision making, by gathering information from available resources,
then making a solid decision.
. is dedicated to this organization, our customers and the employee's he manages. He is always striving
for improvement in our department and makes changes where they are needed to achieve our goals.
* | have found that takes feedback very well. Perhaps finding a less public/formal setting for alternate

sources of feedback and ideas for improvement.
» Participates in training to learn Core Competency processes.
. has done a great job clarifying roles on his team and leading them by example and hard work as well.

. has been able to provide his staff the support and encouragement needed for their professional
growth, this has benefited the whole team.

HR-Survey.com 11/1/2025
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Action

Definition:
Action reflects the ability to proactively address challenges, take initiative, and act
decisively to drive results while fostering a culture of excellence and continuous
improvement. It involves being resourceful, ambitious, and tenacious in overcoming
obstacles, as well as responsive and preemptive in mitigating potential issues. Effective
action includes delegating tasks appropriately, maintaining responsibility, and ensuring
timely, results-oriented efforts to achieve goals with efficiency and innovation.

Why this is Important:

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer
Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. You delegate tasks and assignments to subordinates as soon as a request is made.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

17. | take advantage of changes to the current situation.
Self

Supervisor
Peer 2.50
Direct Reports

HR-Survey.com 11/1/2025
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18. | initiate projects or tasks that have a positive impact on the team.
Self

Supervisor
Peer
Direct Reports 2.20

19. | act immediately instead of waiting for someone else to solve the issue.
Self

Supervisor 1.00
Peer 2.29
Direct Reports

20. | stay focused and productive when there is work to be done.
Self

Supervisor
Peer
Direct Reports

1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

16. You delegate tasks and assignments to subordinates 15 2.33 46.7 - 40% _

as soon as a request is made.

17. | take advantage of changes to the current situation. 15 2.33 40.0 . 53% _

18. | initiate projects or tasks that have a positive impact onthe 14 2.00 14.3 - 71% -
team.

19. | act immediately instead of waiting for someone else to 14 221 429 - 36% _

solve the issue.

20. | stay focused and productive when there is work to be 15 253 60.0 . 33% _

done.
Comments:

* Ready to tackle any given problem and help others finish 1st

. has been eager to learn his new position and is transitioning well.

* Is self-aware of own strength and weakness. Asking for help by adding another manager.

. is a solid performer knows his stuff.

. has a lot on his plate, yet through it all maintains a good working relationship with other departments
and has a good sense of logic from which to make decisions.

. is smart, detailed and committed. | appreciate having his on our team.

HR-Survey.com 11/1/2025
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Professional Development

Definition:
Improvement through specialized training and participating in advanced professional
courses.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
2.25

2.40

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. You seek opportunities for continuous learning.
Self

Supervisor
Peer
Direct Reports

22. You encourage employees to take courses relevant to their job.
Self

Supervisor
Peer
Direct Reports

3.00
3.00
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23. You are contributing fully to the extent of your skills
Self

Supervisor
Peer
Direct Reports

3.00
3.00

24. You seek opportunities for professional development.
Self

Supervisor
Peer
Direct Reports

3.00

25. You keep yourself up-to-date of technical/professional issues
Self

Supervisor
Peer
Direct Reports

1.00

2.60

Level of Skill

The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o

2
Iltem n Avg LOA 2

21. You seek opportunities for continuous learning. 15 2.60 66.7 . 27%

22. You encourage employees to take courses relevant to their 15 2.33

job.
23. You are contributing fully to the extent of your skills 15 2.07
24. You seek opportunities for professional development. 15 2.40
25. You keep yourself up-to-date of technical/professional 15 2.27
issues
Comments:
» Based on his customer satisfaction scores it is clear he has a strong team in place.
. has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.
. likes to finish one thing before going on to the next. Sometimes that can be viewed as not being a team
player when there are many projects going on at once.
. helps guide our team in understanding processes and in turn creates individual think tanks versus

individuals looking for help.
* He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.
. 's management style is excellent.

HR-Survey.com 11/1/2025
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Performance

Definition:
Maintains high level of performance.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. You work well in this position.
Self

Supervisor
Peer
Direct Reports

27. You effectively organize resources and plans
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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28. You work effectively in the department.
Self

Supervisor
Peer
Direct Reports

29. You set a high standard for job performance.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. You are able to organize work.
Self

Supervisor
Peer
Direct Reports

Level of Skill
The table below shows the responses in a graphic form where the percentag b
using a color from red (Needs Development) to green (Definite Strength). e s
Iltem n Avg LOA 3

26. You work well in this position. 15 2.20

27. You effectively organize resources and plans 15 2.00

28. You work effectively in the department. 15 2.47

29. You set a high standard for job performance. 15 2.60

30. You are able to organize work. 15 1.80
Comments:

» Heis kind, respectful, and a good listener. | can always discuss my concerns with him and he is never judgmental,
but gives me honest and helpful feedback.

* | so appreciate that is so on top of everything that we do in payroll.
. always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. invests in the projects he leds and follows them through to completion.

always maintains a focus on the customers and how we as an organization can best serve our customers.
» Heis the model of a true leader. He will never ask his staff to do something he wouldn't do himself.

* We have a very strong team in finance. There has been significant turnover but the efforts and | have put
into staff engagement have been significant. These should be weaved into our evaluations.
. is dedicated to his work and the employees that he manages. | am amazed at the kind of time he puts into

this organization.

HR-Survey.com 11/1/2025
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Problem Solving

Definition:
Problem solving involves identifying an issue and conducting a root cause analysis.

This includes examining all contributing factors and collecting relevant information
while considering the perspectives of others. Multiple solutions are developed
through brainstorming, and these solutions are then evaluated for practicality,
efficiency, and feasibility. Additionally, the needs and constraints imposed by the
organization are balanced. The information gathered is analyzed to determine

the best strategy for addressing the problem, which is then effectively implemented.

Why this is Important:
Effective problem-solving is crucial for businesses as it helps to identify and address
issues before they escalate, ensuring smooth operations and minimizing disruptions.
It fosters innovation by encouraging creative solutions and continuous improvement.
Additionally, it enhances decision-making, leading to more efficient use of resources
and better outcomes. Overall, strong problem-solving skills contribute to the long-term
success and competitiveness of a business.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer
Direct Reports 2.36
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
31. | quickly adapt and change course as new information emerges or the situation evolves.
Self 2.00
Supervisor 3.00
Peer
Direct Reports 2.60
1 2 3
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32. You encourage team members to suggest ways to enhance efficiency, reduce waste, and prevent potential problems.
Self 2.00

Supervisor
Peer
Direct Reports

3.00

33. I continuously monitor performance after implementing a solution to ensure it remains effective.
Self

Supervisor

Peer

Direct Reports

3.00
3.00

34. | identify all stakeholders who need to be kept informed about the action plan and its progress.
Self 2.00

Supervisor 2.00
Peer 1.88
Direct Reports

2.60

35. You create systems for gathering and acting on feedback from employees, customers, and stakeholders.
Self 2.00

Supervisor
Peer
Direct Reports

1.75
1.80

1 2 3
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Level of Skill
The table below shows the responses in a graphic form where the percentag b
. .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Iltem n Avg LOA 2
31. | quickly adapt and change course as new information 15 213 333 - 47% -
emerges or the situation evolves.
32. You encourage team members to suggest ways to enhance 15 2.13 33.3 - 47% -
efficiency, reduce waste, and prevent potential problems.
33. | continuously monitor performance after implementing 15 2.07 333 - 40% -
a solution to ensure it remains effective.
34. | identify all stakeholders who need to be kept informed 15 213 26.7 - 60% -
about the action plan and its progress.
35. You create systems for gathering and acting on feedback 15 1.87 20.0 - 47% -
from employees, customers, and stakeholders.
Comments:
e Ithink is very good at identifying processes he observes needs improvement, however | do not see a clear
step-by-step direction for a plan to improve that process.
* When in meetings in 's division, it is obvious that he has spent time on setting clear expectations,

understanding his staff, and ensuring their is a good fit between roles and strengths. His jobs centers on effective
collaboration and communication with others and he models these attributes.

* He is a great mentor and coach. | look forward to working with as our division moves forward with helping
the organization develop strategies around improving customer service and experience.
. has supported me through some tough contract negotiations and he is the consummate professional.

» | appreciate his helpful and cheerful outlook!

* He has a keen ability to help staff look at situations from a different perspective to ensure staff are making informed
decisions.

HR-Survey.com 11/1/2025
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Clarity

Definition: _ o .
Is clear in written documents, public speaking, instructions, and performance
evaluations. Able to express ideas effectively.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor

2.80
1.85

Peer

Direct Reports 2.24

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

36. You use appropriate grammar and tense in communications.
Self

Supervisor
Peer
Direct Reports

37. You communicate with clarity and efficiency.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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38. You are clear about the roles and duties of team members.
Self

Supervisor
Peer
Direct Reports

39. You clearly define work objectives for employees.
Self

Supervisor
Peer
Direct Reports

3.00

40. You write clear job descriptions for positions in the organization.

Self
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag " ]
using a color from red (Needs Development) to green (Definite Strength). Stane(f;‘:’ds
Iltem n Avg LOA
36. You use appropriate grammar and tense in 15 1.87 - 47% -
communications.
37. You communicate with clarity and efficiency. 15 1.93 133 - 67% -
38. You are clear about the roles and duties of team members. 15 2.07 - 40% -
39. You clearly define work objectives for employees. 15 2.33 333 67% -
40. You write clear job descriptions for positions in the 15 2.07 - 40% -

organization.

Comments:
. knows his team very well and is gaining the same knowledge in regards to his team

* The department director should have the authority to lead the team toward the vision laid out by the VP.
» Willingness to pitch in, desire to grow, and a great attitude.
» His focus is for quality that is customer centered.

. is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.
. is very approachable and always willing to listen.
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Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. You build and maintain the trust of others.
Self

Supervisor
Peer
Direct Reports

42. You take care to maintain confidential information.
Self

Supervisor
Peer
Direct Reports
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43. You demonstrate congruence between statements and actions.
Self

Supervisor
Peer
Direct Reports

3.00

44. You seek to mitigate grievances by clarifying intentions and finding suitable remedies.
Self 2.00

Supervisor 2.00
Peer 2.00
Direct Reports

2.60

45. You deliver on promises made.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards
2
2

Iltem n Avg LOA

I . w-

41. You build and maintain the trust of others. 15 2.00 47%

42. You take care to maintain confidential information. 15 2.13 47%

43. You demonstrate congruence between statements 15 2.20 40% _
and actions.

44. You seek to mitigate grievances by clarifying intentions 15 2.20 67% -
and finding suitable remedies.

45. You deliver on promises made. 15 253

Comments:

» | appreciate his ability to deliver a direct message while remaining sensitive to how it may impact others as well as his
sense of humor.

. is a knowledgeable professional committed to improvement and quality. shows his expertise
in meetings and conversations, is helpful and solves problems effectively.

* He has been a great addition to the company.

. is the consummate professional and pleasure to work with.
. 's job performance exceeds all the elements.
. has made good judgements in hiring top notch employees.
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Developing Others

Definition:
Training and developing members of the team/department.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor

2.60

Peer 2.20

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You provide constructive feedback to others.
Self

Supervisor
Peer
Direct Reports

47. You recognize and celebrates accomplishments of others.
Self

Supervisor
Peer
Direct Reports
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48. You assess employees' developmental needs.

Self
Supervisor 3.00
Peer
Direct Reports
49. You set performance objectives for subordinates that encourages development opportunities.
Self 2.00
Supervisor 3.00
Peer
Direct Reports
50. You encourage employees through recognition of positive changes in behavior.
Self 3.00
Supervisor
Peer
Direct Reports 2.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag T ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Item n Avg LOA 2
46. You provide constructive feedback to others. 15 227 26.7 73% -
47. You recognize and celebrates accomplishments 15 2.13 26.7 - 60% -
of others.
48. You assess employees' developmental needs. 15 240 40.0 60% _
49. You set performance objectives for subordinates 15 2.47 46.7 53% _
that encourages development opportunities.
50. You encourage employees through recognition of positive 15 2.33 46.7 - 40% _

changes in behavior.

Comments:
* He is very supportive of us and the job we do.

* When dealing with HR issues my HR business partner is always involved.

. 's unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities.

» His years of experience and wisdom are generously shared and appreciated.

» He looks for opportunities to expand the department and is a strong proponent for the best practices for customers.

» Very service oriented. Responds to issues and concerns in a timely manner. Is always willing to help whenever
/ however possible.
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Results for: 26

Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self
Supervisor

2.20
2.80
Peer 2.33

Direct Reports 2.43

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. | help the team balance analysis with decisiveness in making decisions.
Self

Supervisor
Peer
Direct Reports

52. | build strong relationships with team members.
Self

Supervisor
Peer
Direct Reports
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Results for:

53. | listen to other team members without interrupting them.
Self

Supervisor
Peer
Direct Reports

54. You seek and listen to other's contributions
Self

Supervisor
Peer
Direct Reports

55. I regularly attend team meetings.
Self

Supervisor
Peer
Direct Reports

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
51. | help the team balance analysis with decisiveness 14 221 28.6 . 64% -

in making decisions.

52. | build strong relationships with team members. 14 229 429 - 43% _
53. | listen to other team members without interrupting 15 253 533 47% _

them.
54. You seek and listen to other's contributions 15 2.47 46.7 53% _
55. I regularly attend team meetings. 15 240 40.0 60% _
Comments:
e | will always welcome 's direct, honest, caring feedback.
» Employees were not encouraged to do anything besides come to work.
. takes responsibility, has 1:1 conversations with staff to mentor or discuss areas for improvement.

| feel that this helps build strong team relationships.
» Is encouraging to other leaders and offers feedback as appropriate. Great to work with.

e I'm not sure if management is 's niche, but given his lack of experience in this capacity and the lack of
direction that has been set forth, he's done pretty well in this role.

» | admire his ability to see the big picture (both within our walls and outside our walls).
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