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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 12 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Trustworthy 3.50

Attitude 3.48

Action 3.43

Performance 3.40

Continual Improvement 3.29

Decision Making 3.28

Achievement 3.27

Developing Others 3.23

Business Acumen 3.23

Feedback 3.22

Regulatory/Compliance 3.20

Problem Solving 3.17

Needs
Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Feedback

Feedback
Self 2.50

Other 3.27
0.77

Developing Others

Developing Others
Self 2.75

Other 3.27
0.52

Attitude

Attitude
Self 3.00

Other 3.52
0.52

Action

Action
Self 3.00

Other 3.46
0.46

Problem Solving

Problem Solving
Self 2.75

Other 3.20
0.45

Continual Improvement

Continual Improvement
Self 3.00

Other 3.31
0.31

Decision Making

Decision Making
Self 3.00

Other 3.30
0.30

Achievement Achievement
Self 3.00

Other 3.29
0.29Trustworthy

Trustworthy
Self 3.25

Other 3.52
0.27

Regulatory/Compliance

Regulatory/Compliance
Self 3.00

Other 3.21
0.21

Performance

Performance
Self 3.25

Other 3.41
0.16

Business Acumen

Business Acumen
Self 3.25

Other 3.23

1 2 3 4
Needs

Improvement
Meets

Minimum
Standards

Is
Proficient

Role
Model

0.02
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Consistently keeps commitments. 1. Consistently keeps commitments. 15 3.20 93.3   7%  67%  27%

Demonstrates a sense of responsibility
and commitment to public trust.

2. Demonstrates a sense of responsibility
and commitment to public trust.

15 3.87 100.0  13%  87%

Delivers on promises made. 3. Delivers on promises made. 15 3.33 93.3   7%  53%  40%

Is trustworthy; is someone I can trust. 4. Is trustworthy; is someone I can trust. 15 3.60 93.3   7%  27%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Consistently keeps commitments. 1. Consistently keeps commitments. 3.29 3.20 -0.09 7

Demonstrates a sense of responsibility and commitment to public trust. 2. Demonstrates a sense of responsibility and commitment to public trust. 3.65 3.87 +0.22 6

Delivers on promises made. 3. Delivers on promises made. 3.18 3.33 +0.16 6

Is trustworthy; is someone I can trust. 4. Is trustworthy; is someone I can trust. 3.41 3.60 +0.19 6

Comments: 
• 

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

__________ enjoys sharing knowledge and teaching his subordinates about their roles in the department.   He regularly
would spend 30 minutes sharing his insights on a topic.   He also facilitated numerous training sessions when I   started
my job a year ago.

• 

Occasionally there are opportunities for better matching employee strengths with staff assignments.

Occasionally there are opportunities for better matching employee strengths with staff assignments.

• 
__________ is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.

__________ is very busy and it is sometimes difficult to find time with him to get the direction needed to move forward.

• __________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.

__________ empowers his team by soliciting input, encouraging involvement, and trusting his team to make the right
decisions.

• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• 

__________ has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.

__________ has the customer at the center of his work and really desires to do the work strategically and from a system,
flow perspective.
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Decision Making
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Openly admits when a choice didn't work out and
uses it as a learning opportunity without becoming
defensive.

5. Openly admits when a choice didn't work out and
uses it as a learning opportunity without becoming
defensive.

15 3.33 93.3   7%  53%  40%

Open to the suggestions from subordinates. 6. Open to the suggestions from subordinates. 15 3.20 93.3   7%  60%  33%

Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

7. Uses simulations, role-playing, or scenario planning
to explore outcomes before committing to a course
of action.

15 3.20 86.7  13%  53%  33%

Evaluates information before making a final
decision.

8. Evaluates information before making a final
decision.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Openly admits when a choice didn't work out and uses it as a learning opportunity
without becoming defensive.

5. Openly admits when a choice didn't work out and uses it as a learning opportunity
without becoming defensive.

3.24 3.33 +0.10 6

Open to the suggestions from subordinates. 6. Open to the suggestions from subordinates. 3.24 3.20 -0.04 7

Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

7. Uses simulations, role-playing, or scenario planning to explore outcomes before
committing to a course of action.

3.41 3.20 -0.21 7

Evaluates information before making a final decision. 8. Evaluates information before making a final decision. 3.24 3.40 +0.16 6

Comments: 
• 

He has an open door policy and is available when needed.

He has an open door policy and is available when needed.

• He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities. He inspires loyalty and determination to do the best and be the best to the extent of each individuals capabilities.

• 
I feel he has really engaged with the staff and with the quality work staff performs.   He has taken the time to learn more
about this department, support, encourage, as well as challenge us to be better. I feel he has really engaged with the staff and with the quality work staff performs.   He has taken the time to learn more

about this department, support, encourage, as well as challenge us to be better.

• 

His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

His role this past year stretched his time reducing the support needed in receiving timely response from external
departments creating challenges in resolutions.

• 

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

__________ is a very strong leader. His straight-forward, no-nonsense style has proven to be exactly what this
department (and the organization as a whole) needs. One of the key attributes that has helped __________ be
successful is his focus on doing the right thing. He doesn't waste any time pointing fingers or placing blame. Instead,
he focuses on fixing the process and fixing the system and then moving forward as fast as possible.

• 

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.
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Action
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Navigates organizational structures and boundaries
to achieve goals.

9. Navigates organizational structures and boundaries
to achieve goals.

15 3.47 93.3   7%  40%  53%

Assigns tasks to individuals who are most able to
perform them.

10. Assigns tasks to individuals who are most able to
perform them.

15 3.47 93.3   7%  40%  53%

Is decisive when making decisions. 11. Is decisive when making decisions. 15 3.53 100.0  47%  53%

Avoids "Analysis Paralysis" through action. 12. Avoids "Analysis Paralysis" through action. 15 3.27 100.0  73%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Navigates organizational structures and boundaries to achieve goals. 9. Navigates organizational structures and boundaries to achieve goals. 3.18 3.47 +0.29 6

Assigns tasks to individuals who are most able to perform them. 10. Assigns tasks to individuals who are most able to perform them. 3.35 3.47 +0.11 6

Is decisive when making decisions. 11. Is decisive when making decisions. 3.47 3.53 +0.06 6

Avoids "Analysis Paralysis" through action. 12. Avoids "Analysis Paralysis" through action. 3.47 3.27 -0.20 7

Comments: 
• 

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

Understanding that the progress towards a more definitive house supervisor does take time, I would like to see a more
proactive approach in allowing the department to make decisions.

• 

He is smart, quick, compassionate, and thorough.

He is smart, quick, compassionate, and thorough.

• 

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

__________ always engaged his staff and ensured he obtained everyone's ideas and opinions before moving forward
on a project. __________ invests in the projects he leds and follows them through to completion. __________
always maintains a focus on the customers and how we as an organization can best serve our customers.

• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.

From what I can see __________ meets or exceeds all of these leadership roles but remember he is not my manager.

• 

just know going through the hiring process with him.

just know going through the hiring process with him.

HR-Survey.com 11/1/2025
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Developing Others
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Supports the successes of other employees. 13. Supports the successes of other employees. 15 3.33 100.0  67%  33%

Encourages employees through recognition
of positive changes in behavior.

14. Encourages employees through recognition
of positive changes in behavior.

15 3.13 86.7  13%  60%  27%

Tries to ensure employees are ready to move to the
next level.

15. Tries to ensure employees are ready to move to the
next level.

15 3.07 80.0  20%  53%  27%

Develops employees by offering and encouraging
them to take on new or additional responsibilities.

16. Develops employees by offering and encouraging
them to take on new or additional responsibilities.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Supports the successes of other employees. 13. Supports the successes of other employees. 3.35 3.33 -0.02 7

Encourages employees through recognition of positive changes in behavior. 14. Encourages employees through recognition of positive changes in behavior. 3.18 3.13 -0.04 7

Tries to ensure employees are ready to move to the next level. 15. Tries to ensure employees are ready to move to the next level. 3.00 3.07 +0.07 6

Develops employees by offering and encouraging them to take on new or additional
responsibilities.

16. Develops employees by offering and encouraging them to take on new or additional
responsibilities.

3.65 3.40 -0.25 7

Comments: 
• 

Without a doubt, __________ is the best director I have worked for in my 30+ year carrer at [CompanyName].
He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. I feel supported,
respected, recognized and needed as the manager of SCI.

Without a doubt, __________ is the best director I have worked for in my 30+ year carrer at [CompanyName].
He inspires me and everyone else he comes in contact with; to be excellent, not just good, but excellent. I feel supported,
respected, recognized and needed as the manager of SCI.

• 
He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

He aligns himself to assist, teach, support, coach and lead standing beside you. It's a real talent--it's who he is.

• He is a transformational leader and has been instrumental in the maintenance of our best-in-class status. He is a transformational leader and has been instrumental in the maintenance of our best-in-class status.

• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!

• 

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

Engagement is an area where __________ has improved by being more in-tune with department needs. He listens
more and asks great questions.

• 

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

__________ is an experienced manager whom I believe due to previous leadership and transitions in the department
has not been able to fully manage the department independently.   What I value about __________ is that he is very
supportive and allows me to work autonomously and yet he is available whenever I need his assistance.

HR-Survey.com 11/1/2025



Results for:  8

Continual Improvement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

17. Encourages an employee culture of continuous
improvement to seek out better ways of doing
things.

15 3.27 93.3   7%  60%  33%

Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

18. Searches for new methods, techniques, and
processes that increase efficiency and reduce
costs.

14 3.00 92.9   7%  79%  14%

Open to the suggestions from others. 19. Open to the suggestions from others. 15 3.47 100.0  53%  47%

Fosters a culture of open communication
and continuous improvement.

20. Fosters a culture of open communication
and continuous improvement.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

17. Encourages an employee culture of continuous improvement to seek out better
ways of doing things.

3.47 3.27 -0.20 7

Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

18. Searches for new methods, techniques, and processes that increase efficiency
and reduce costs.

3.12 3.00 -0.12 7

Open to the suggestions from others. 19. Open to the suggestions from others. 3.59 3.47 -0.12 7

Fosters a culture of open communication and continuous improvement. 20. Fosters a culture of open communication and continuous improvement. 3.29 3.40 +0.11 6

Comments: 
• 

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

He is thoughtful, very experienced and has the uncommon talent to actively and respectfully disagree when decisions
or perspectives differs from his own.

• 
__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

__________ is an outstanding leader and [CompanyName] is incredibly fortunate to have him on our team!

• 

Does well in most technical skills and is willing to learn anything that is new

Does well in most technical skills and is willing to learn anything that is new

• 

__________ is an excellent communicator and is very open and supportive to his staff.

__________ is an excellent communicator and is very open and supportive to his staff.

• 

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

__________ is a wonderful manager, he collaboratively with others, helping the staff with customer issues and providing
feedback on a daily basis.

• 

Attitude is there; however, follow through is lacking at times.

Attitude is there; however, follow through is lacking at times.

HR-Survey.com 11/1/2025
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Feedback
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Plans workshops on effective communication,
providing resources for self-assessment,
and establishing feedback mechanisms.

21. Plans workshops on effective communication,
providing resources for self-assessment,
and establishing feedback mechanisms.

15 3.53 100.0  47%  53%

Helps employees transform their feedback
results into practical steps.

22. Helps employees transform their feedback
results into practical steps.

15 3.00 80.0  20%  60%  20%

Provides guidance and support throughout
the feedback process.

23. Provides guidance and support throughout
the feedback process.

15 2.87 80.0  20%  73%   7%

Engages with team members to allow for a better
understanding of on-the-ground realities and
operational issues.

24. Engages with team members to allow for a better
understanding of on-the-ground realities and
operational issues.

15 3.47 100.0  53%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Plans workshops on effective communication, providing resources for
self-assessment, and establishing feedback mechanisms.

21. Plans workshops on effective communication, providing resources for
self-assessment, and establishing feedback mechanisms.

3.35 3.53 +0.18 6

Helps employees transform their feedback results into practical steps. 22. Helps employees transform their feedback results into practical steps. 3.00 3.00

Provides guidance and support throughout the feedback process. 23. Provides guidance and support throughout the feedback process. 2.88 2.87 -0.02 7

Engages with team members to allow for a better understanding of on-the-ground
realities and operational issues.

24. Engages with team members to allow for a better understanding of on-the-ground
realities and operational issues.

3.00 3.47 +0.47 6

Comments: 
• 

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

__________ has been a consistent resource to the Operations teams as we work in improving our scores.

• 

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

__________ has a high level of integrity and makes decisions based on what is the right thing to do regardless
of the resistance he may receive from his peers.

• 

Knowledge, experience, and the will to help when help is needed.

Knowledge, experience, and the will to help when help is needed.

HR-Survey.com 11/1/2025
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Attitude
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Shows appreciation for others' time as a reflection
of mutual respect.

25. Shows appreciation for others' time as a reflection
of mutual respect.

15 3.67 100.0  33%  67%

Supports alternative approaches and encourages
creative problem-solving when roadblocks
arise.

26. Supports alternative approaches and encourages
creative problem-solving when roadblocks
arise.

15 3.40 93.3   7%  47%  47%

Contributes to a positive work environment. 27. Contributes to a positive work environment. 15 3.33 93.3   7%  53%  40%

Focuses on solutions rather than obstacles
when facing setbacks.

28. Focuses on solutions rather than obstacles
when facing setbacks.

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Shows appreciation for others' time as a reflection of mutual respect. 25. Shows appreciation for others' time as a reflection of mutual respect. 3.76 3.67 -0.10 7

Supports alternative approaches and encourages creative problem-solving
when roadblocks arise.

26. Supports alternative approaches and encourages creative problem-solving
when roadblocks arise.

3.53 3.40 -0.13 7

Contributes to a positive work environment. 27. Contributes to a positive work environment. 3.12 3.33 +0.22 6

Focuses on solutions rather than obstacles when facing setbacks. 28. Focuses on solutions rather than obstacles when facing setbacks. 3.41 3.53 +0.12 6

Comments: 
• 

I think he is an asset to the department.

I think he is an asset to the department.

• 

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

I believe his hands are tied regarding some of the hiring/retention decisions that are made, but, he always works well
with whatever situations that arise.

• __________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership
abilities. __________'s unit appears to be functioning well in regards to outcomes so he should be proud of his leadership

abilities.

• 

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

__________ is an exceptional leader in my opinion.   He leads by example and knows his teams at the depth necessary
to effectively engage them and lead them to improved performance.

• 

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

__________ demonstrates a vast amount of knowledge and wisdom as a leader.

• 

I love working with his and hope to continue having his as my supervisor!

I love working with his and hope to continue having his as my supervisor!
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Results for:  11

Performance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Able to organize work. 29. Able to organize work. 15 3.67 100.0  33%  67%

Has great overall performance 30. Has great overall performance 15 3.33 100.0  67%  33%

Shown significant improvement in job performance. 31. Shown significant improvement in job performance. 15 3.20 86.7  13%  53%  33%

Works well in this position. 32. Works well in this position. 15 3.40 100.0  60%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Able to organize work. 29. Able to organize work. 3.59 3.67 +0.08 6

Has great overall performance 30. Has great overall performance 3.41 3.33 -0.08 7

Shown significant improvement in job performance. 31. Shown significant improvement in job performance. 3.18 3.20 +0.02 6

Works well in this position. 32. Works well in this position. 3.35 3.40 +0.05 6

Comments: 
• 

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

• 

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

__________ is a strong manager, by which I mean he lets his employees know what is going on at all times, and I get
the feeling that he has a handle on his job, and wants to be the best manager for us here.

• 

He is very effective and he has learned so much about our product.

He is very effective and he has learned so much about our product.

• Takes complete ownership of role and looks for ways to assist teammates. Takes complete ownership of role and looks for ways to assist teammates.

• 
He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.

• 

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.

I appreciate __________'s calm demeanor, his listening skills, and that he typically demonstrates that I have his full
attention when we are in meetings.
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Results for:  12

Problem Solving
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Assumes new and difficult challenges and manages
them as opportunities.

33. Assumes new and difficult challenges and manages
them as opportunities.

15 3.20 86.7  13%  53%  33%

Remains resilient and motivated when encountering
challenges or setbacks.

34. Remains resilient and motivated when encountering
challenges or setbacks.

15 3.27 93.3   7%  60%  33%

Able to meet the needs of different constituents
in the solution of a problem.

35. Able to meet the needs of different constituents
in the solution of a problem.

15 3.00 80.0  20%  60%  20%

Creates a table or chart to compare the solutions
side-by-side across all evaluation criteria.

36. Creates a table or chart to compare the solutions
side-by-side across all evaluation criteria.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Assumes new and difficult challenges and manages them as opportunities. 33. Assumes new and difficult challenges and manages them as opportunities. 3.18 3.20 +0.02 6

Remains resilient and motivated when encountering challenges or setbacks. 34. Remains resilient and motivated when encountering challenges or setbacks. 2.88 3.27 +0.38 6

Able to meet the needs of different constituents in the solution of a problem. 35. Able to meet the needs of different constituents in the solution of a problem. 3.18 3.00 -0.18 7

Creates a table or chart to compare the solutions side-by-side across all evaluation
criteria.

36. Creates a table or chart to compare the solutions side-by-side across all evaluation
criteria.

3.18 3.20 +0.02 6

Comments: 
• 

He inspires others by the manner in which he does his work and engages others.

He inspires others by the manner in which he does his work and engages others.

• 

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

__________ has been wonderful to work with. He is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• __________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

__________ understands the nuances and complexities of managing a modern organization and is effective in
articulating these complexities to staff with lucidity and grace.

• 

Employees were not encouraged to do anything besides come to work.

Employees were not encouraged to do anything besides come to work.

• 

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

Working with other leaders has given me a great appreciation for the broader organizational goals and has inspired
me to forward the Strategic Plan to all staff.

• 

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.

__________ is very supportive of Core Competency and concepts. The one concept that __________ refers to
consistently is what we respect most is people's ability to think.
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Results for:  13

Achievement
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Sets challenging goals for the department. 37. Sets challenging goals for the department. 15 3.27 93.3   7%  60%  33%

Highly motivated to achieve or exceed performance
standards.

38. Highly motivated to achieve or exceed performance
standards.

15 3.27 86.7  13%  47%  40%

Completes work to a high technical standard 39. Completes work to a high technical standard 15 3.13 86.7  13%  60%  27%

Establishes stretch goals to advance skills and
output.

40. Establishes stretch goals to advance skills and
output.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Sets challenging goals for the department. 37. Sets challenging goals for the department. 3.35 3.27 -0.09 7

Highly motivated to achieve or exceed performance standards. 38. Highly motivated to achieve or exceed performance standards. 3.24 3.27 +0.03 6

Completes work to a high technical standard 39. Completes work to a high technical standard 3.59 3.13 -0.45 7

Establishes stretch goals to advance skills and output. 40. Establishes stretch goals to advance skills and output. 3.29 3.40 +0.11 6

Comments: 
• 

__________ teams with others to improve communication and process.

__________ teams with others to improve communication and process.

• 

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

He understands our job and works with us to improve our productivity while being concerned with our job satisfaction.

• 

Even though he is part-time, I don't like the minimal face-to-face exposure.

Even though he is part-time, I don't like the minimal face-to-face exposure.

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.

• He is very responsive when asked for input or his assistance is requested. He is very responsive when asked for input or his assistance is requested.

• 
__________ is a great team player with an employee safety and satisfaction focus.

__________ is a great team player with an employee safety and satisfaction focus.
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Results for:  14

Regulatory/Compliance
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Provides documents and reports as needed to
maintain compliance with laws.

41. Provides documents and reports as needed to
maintain compliance with laws.

15 3.33 93.3   7%  53%  40%

Establishes protocols for secure data transmission
between departments and external regulators.

42. Establishes protocols for secure data transmission
between departments and external regulators.

15 3.33 93.3   7%  53%  40%

Reviews documentation and procedures
manuals to ensure regulatory compliance.

43. Reviews documentation and procedures
manuals to ensure regulatory compliance.

15 3.13 86.7  13%  60%  27%

Offers training on various subjects to help ensure
employees are aware of regulations.

44. Offers training on various subjects to help ensure
employees are aware of regulations.

15 3.00 86.7  13%  73%  13%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Provides documents and reports as needed to maintain compliance with laws. 41. Provides documents and reports as needed to maintain compliance with laws. 3.29 3.33 +0.04 6

Establishes protocols for secure data transmission between departments
and external regulators.

42. Establishes protocols for secure data transmission between departments
and external regulators.

3.41 3.33 -0.08 7

Reviews documentation and procedures manuals to ensure regulatory compliance. 43. Reviews documentation and procedures manuals to ensure regulatory compliance. 3.35 3.13 -0.22 7

Offers training on various subjects to help ensure employees are aware of
regulations.

44. Offers training on various subjects to help ensure employees are aware of
regulations.

3.18 3.00 -0.18 7

Comments: 
• 

He is respectful of the people he works with regardless of the level in the organization.

He is respectful of the people he works with regardless of the level in the organization.

• 

He knows his material and obviously loves the continued learning that defines best practices.

He knows his material and obviously loves the continued learning that defines best practices.

• 
He encourages staff skill development and input to improve department processes

He encourages staff skill development and input to improve department processes

• 
He is a strength that supports department morale and work flow.

He is a strength that supports department morale and work flow.

• 

__________ does a great job in supporting and engaging all of his employees.

__________ does a great job in supporting and engaging all of his employees.

• 

__________ is a strong leader and passionate about his customers, staff and safety.

__________ is a strong leader and passionate about his customers, staff and safety.
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Results for:  15

Business Acumen
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Role Model).

Item n Avg LOA 
Needs

Improvement

Meets
Minimum
Standards

Is
Proficient

Role
Model

Able to get department employees to accept new
business workflows.

45. Able to get department employees to accept new
business workflows.

15 3.53 100.0  47%  53%

Establishes key performance indicators (KPIs)
to measure progress and success.

46. Establishes key performance indicators (KPIs)
to measure progress and success.

15 3.00 86.7  13%  73%  13%

Is adept at recognizing new opportunities
and fostering a culture of innovation ensuring
the organization stays ahead of industry trends
and continues to evolve.

47. Is adept at recognizing new opportunities
and fostering a culture of innovation ensuring
the organization stays ahead of industry trends
and continues to evolve.

15 3.20 93.3   7%  60%  33%

Recognizes the potential business impact of
specific risks.

48. Recognizes the potential business impact of
specific risks.

15 3.20 93.3   7%  67%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

Able to get department employees to accept new business workflows. 45. Able to get department employees to accept new business workflows. 3.35 3.53 +0.18 6

Establishes key performance indicators (KPIs) to measure progress and success. 46. Establishes key performance indicators (KPIs) to measure progress and success. 3.24 3.00 -0.24 7

Is adept at recognizing new opportunities and fostering a culture of innovation
ensuring the organization stays ahead of industry trends and continues to evolve.

47. Is adept at recognizing new opportunities and fostering a culture of innovation
ensuring the organization stays ahead of industry trends and continues to evolve.

3.00 3.20 +0.20 6

Recognizes the potential business impact of specific risks. 48. Recognizes the potential business impact of specific risks. 3.18 3.20 +0.02 6

Comments: 
• 

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

• 

I respect __________ and have turned to him for advice.

I respect __________ and have turned to him for advice.

• 

Thoroughness, accuracy, professionalism.

Thoroughness, accuracy, professionalism.

• 

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

He has made my job so much easier just having him in the facility and present to field questions/work related issues.

• 

__________ has been a tremendous resource for my own professional development in this department and in
recruitment.   He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

__________ has been a tremendous resource for my own professional development in this department and in
recruitment.   He openly provides feedback, talks through issues/questions, and engages me in the entire process.
He finds opportunities for team to utilize our own strengths in order to contribute to the larger team.

• 

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.

__________ is a very effective leader. His ability to drill down to find root cause with regards to issues, allows him to pin
point the real issue instead of the surface issues.
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Results for:  16

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• He is all the above and more, have never worked with a more engaged leader.   His shoes will be difficult to fill.
• __________'s dedication and leadership in the management development program is evident.
• Before __________ came into the position it seemed that the department was a dump.
• Provide more clarity. Increase your technical knowledge.
• His time has been in huge demand on the [CompanyName] operations side, which has not allowed him to do as much

professional development for himself that he would like.
• My only constructive feedback would be for him to continue to be aware of how his personal style when he has strong feelings

about something can, at times, shut down contrary views/opinions from the group.   He may want to consider open ended
questions from others to draw out their thoughts and then sharing his perspective as a balance.

What do you like best about working with this individual?

What do you like best about working with this individual?
• In the area of 'Communication skills' I would like to see __________ be more direct in his oral delivery.
• He values our feedback and takes our recommendations seriously.
• I have seen improvement and will try to encourage even more growth.
• He does not ask for anything from his team that he is not willing to do, or has done himeself.
• He is friendly, courteous, and kind all while being very professional.
• __________ makes decisions based upon HR compliance regulations and what is right even if those decisions are hard.

What do you like least about working with this individual?

What do you like least about working with this individual?
• __________ has done a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development He is extremely customer focused.
• __________ is very visible on the unit.   Spending many hours with staff.
• Shared decision making, transparency in communication, and accountability have all contributed to an improved work

environment.
• __________ handles every situation in a professional manner and he responds promptly to requests.
• __________ has brought a much needed positive change to [CompanyName].
• There have been many changes in each department and __________'s impeccable ability to support everyone is not only a

talent but a true gift he has as a leader.

What do you see as this person's most important leadership-related strengths? What do you see as this person's most important leadership-related strengths?
• __________ has the technical skills: such a the computer program knowledge, budget knowledge, ability to collaborate

with his peers and other organizations when needed.
• I may not know all that is going on behind the scenes, however there are times when he may need to take more action with

some employees to help provide a more positive environment overall for the entire team.
• __________ has done a great job of working with Directors to understand the current status of their staff's competency

education and planning with them to ensure continued development He is extremely customer focused.
• He is, quite simply, the best boss I've ever had.
• Before __________ came into the position it seemed that the department was a dump.
• The department is trying to implement major changes. The aim to improve workflow prioritization and efficiency by creating

a strategic plan addresses concerns raised by team members regarding workloads and lack of communication involving
decisions.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• __________ has always been very approachable as a manager, extremely helpful in always maintaining the best customer

experience.
• His communication style can also come across as very directive at times to peers and subordinates.
• __________ uses his available resources including the technical specialist and supervisors to aid in decision making processes,

to help support our laboratory and move it forward in process improvement.
• His professionalism is beyond reproach and he is fair and just.
• __________ routinely goes out of his way to make work a more engaging experience.
• __________ is very supportive, knowledgeable, and a consummate professional.   He leads by example and has no problem

rolling up his sleeves and providing support when needed.

Any final comments?

Any final comments?
• __________ models teamwork; he is always wiling to go the extra mile to assist on a project or help a co-worker.
• __________ sometimes doesn't answer   emails in a timely manner.   Some people have come into our office commenting

on this.   One person said they have been waiting a month for a response.
• He is always looking to and listening to the staff for their and needs.
• There are times that the customers interest is overlooked because it is the way we have always done it.
• __________ does routinely demonstrate and encourage collaboration with other departments, but sometimes all of the

information does not make it through the whole team or those involved. this has improved but can use a little more work on the
consistant side of it.

• When __________ was tapped for the VP position I was very pleased as he was a very good director.
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