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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Trustworthy 3.47

Change Management 3.45

Communication Skills 3.35

Persuasion and Influence 3.31

Innovation 3.31

Professional Development 3.27

Co-worker Development 3.27

Client Focus 3.25

Clarity 3.21

Fiscal Management 3.19

Vision 3.16

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Innovation

Innovation
Self 2.60

Other 3.36
0.76

Professional Development

Professional Development
Self 2.80

Other 3.30
0.50

Clarity

Clarity
Self 2.80

Other 3.24
0.44

Fiscal Management

Fiscal Management
Self 2.80

Other 3.21
0.41

Vision

Vision
Self 2.80

Other 3.19
0.39

Communication
Skills

Communication
Skills

Self 3.00

Other 3.37
0.37

Persuasion and Influence

Persuasion and Influence
Self 3.00

Other 3.33
0.33

Trustworthy Trustworthy
Self 3.20

Other 3.49
0.29Change Management

Change Management
Self 3.20

Other 3.47
0.27

Client Focus

Client Focus
Self 3.00

Other 3.27
0.27

Co-worker Development

Co-worker Development
Self 3.20

Other 3.27

1 2 3 4
Needs

Significant
Improvement

Could
Benefit from
Development

Capable
and

Effective

Clear
Strength

0.07
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Trustworthy
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You seek to mitigate grievances by clarifying
intentions and finding suitable remedies.

1. You seek to mitigate grievances by clarifying
intentions and finding suitable remedies.

15 3.20 93.3   7%  67%  27%

You communicate an understanding of the other
person's interests, needs and concerns.

2. You communicate an understanding of the other
person's interests, needs and concerns.

15 3.87 100.0  13%  87%

You demonstrate congruence between statements
and actions.

3. You demonstrate congruence between statements
and actions.

15 3.33 93.3   7%  53%  40%

You consistently keep commitments. 4. You consistently keep commitments. 15 3.60 93.3   7%  27%  67%

You are a person others can count on. 5. You are a person others can count on. 15 3.33 93.3   7%  53%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You seek to mitigate grievances by clarifying intentions and finding suitable
remedies.

1. You seek to mitigate grievances by clarifying intentions and finding suitable
remedies.

3.29 3.20 -0.09 7

You communicate an understanding of the other person's interests, needs and
concerns.

2. You communicate an understanding of the other person's interests, needs and
concerns.

3.65 3.87 +0.22 6

You demonstrate congruence between statements and actions. 3. You demonstrate congruence between statements and actions. 3.18 3.33 +0.16 6

You consistently keep commitments. 4. You consistently keep commitments. 3.41 3.60 +0.19 6

You are a person others can count on. 5. You are a person others can count on. 3.24 3.33 +0.10 6

Comments: 
• Too many changes that are not needed at a department our size.   Not enough input from current staff in decision

making.
Too many changes that are not needed at a department our size.   Not enough input from current staff in decision
making.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

• 

Constantly working on improving the customer experience.

Constantly working on improving the customer experience.

• 

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

___ is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently.   What I value about ___ is that she is very supportive
and allows me to work autonomously and yet she is available whenever I need her assistance.

• 

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

___ is a new manager she has done a wonderful job, she is still in a learning curve and is still in the process of learning
this role

HR-Survey.com 11/1/2025
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Communication Skills
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

I maintain a formal and respectful tone, avoid using
of slang or overly casual language.

6. I maintain a formal and respectful tone, avoid using
of slang or overly casual language.

15 3.20 93.3   7%  60%  33%

I respond to critical concerns of stakeholders. 7. I respond to critical concerns of stakeholders. 15 3.20 86.7  13%  53%  33%

I facilitate seamless communication across all
management levels.

8. I facilitate seamless communication across all
management levels.

15 3.40 93.3   7%  47%  47%

You deliver information in a clear, concise, and
logical manner.

9. You deliver information in a clear, concise, and
logical manner.

15 3.47 93.3   7%  40%  53%

I mark my status as "available" to signal I am open
for communication.

10. I mark my status as "available" to signal I am open
for communication.

15 3.47 93.3   7%  40%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

I maintain a formal and respectful tone, avoid using of slang or overly casual
language.

6. I maintain a formal and respectful tone, avoid using of slang or overly casual
language.

3.24 3.20 -0.04 7

I respond to critical concerns of stakeholders. 7. I respond to critical concerns of stakeholders. 3.41 3.20 -0.21 7

I facilitate seamless communication across all management levels. 8. I facilitate seamless communication across all management levels. 3.24 3.40 +0.16 6

You deliver information in a clear, concise, and logical manner. 9. You deliver information in a clear, concise, and logical manner. 3.18 3.47 +0.29 6

I mark my status as "available" to signal I am open for communication. 10. I mark my status as "available" to signal I am open for communication. 3.35 3.47 +0.11 6

Comments: 
• ___ does an excellent job of assessing processes to determine if they are working or not working and helping the team

to identify issues, barriers and solutions to move our practices forward.
___ does an excellent job of assessing processes to determine if they are working or not working and helping the team
to identify issues, barriers and solutions to move our practices forward.

• 

I find her to be a stellar asset to our team at [CompanyName].

I find her to be a stellar asset to our team at [CompanyName].

• 

___ routinely goes out of her way to make work a more engaging experience.

___ routinely goes out of her way to make work a more engaging experience.

• 

She had done amazingly well considering all of the global threats to the product line.

She had done amazingly well considering all of the global threats to the product line.

• 

She encourages each staff member to understand each other and to work together in a very positive manner.

She encourages each staff member to understand each other and to work together in a very positive manner.

• 

I look to her for guidance and support.   It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

I look to her for guidance and support.   It seems her responsibilities and work load are not at a managerial level but
Director. If she had the additional support of experienced employees this would help lighten her load.

HR-Survey.com 11/1/2025
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Professional Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are contributing fully to the extent of your skills 11. You are contributing fully to the extent of your skills 15 3.53 100.0  47%  53%

You quickly acquire and apply new knowledge
and skills when needed

12. You quickly acquire and apply new knowledge
and skills when needed

15 3.27 100.0  73%  27%

You allow employees to fully participate in
employee training and professional development.

13. You allow employees to fully participate in
employee training and professional development.

15 3.33 100.0  67%  33%

You seek opportunities for professional
development.

14. You seek opportunities for professional
development.

15 3.13 86.7  13%  60%  27%

You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15. You demonstrate enthusiasm and a willingness
to learn new skills and knowledge

15 3.07 80.0  20%  53%  27%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are contributing fully to the extent of your skills 11. You are contributing fully to the extent of your skills 3.47 3.53 +0.06 6

You quickly acquire and apply new knowledge and skills when needed 12. You quickly acquire and apply new knowledge and skills when needed 3.47 3.27 -0.20 7

You allow employees to fully participate in employee training and professional
development.

13. You allow employees to fully participate in employee training and professional
development.

3.35 3.33 -0.02 7

You seek opportunities for professional development. 14. You seek opportunities for professional development. 3.18 3.13 -0.04 7

You demonstrate enthusiasm and a willingness to learn new skills and knowledge 15. You demonstrate enthusiasm and a willingness to learn new skills and knowledge 3.00 3.07 +0.07 6

Comments: 
• ___ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's

best interest in mind when planning or implementing work.
___ has been wonderful to work with. She is collaborative and supportive and clearly has the organization's
best interest in mind when planning or implementing work.

• 

I would encourage ___ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

I would encourage ___ to have a more hands on approach during process improvement (although with that being said
there has been a lot of change and it is not reasonable to expect her to have hands on with everything).

• 

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

I think ___ has improved in her communication style and leadership style.   Where I would suggest improvement
is she can escalate at times which tends to shut down team communication.   Staff and managers are reluctant to speak
up and make sure they understand or are clear on what is needed.

• 

___ exemplifies outstanding professionalism.

___ exemplifies outstanding professionalism.

• 

She inspires others by the manner in which she does her work and engages others.

She inspires others by the manner in which she does her work and engages others.

• 

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

___ is fully on board with engaging our staff in continuing improvements. I can see great improvements in team
development.

HR-Survey.com 11/1/2025
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Persuasion and Influence
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You leverage industry insights and benchmarks
to support persuasive arguments and strategic
recommendations.

16. You leverage industry insights and benchmarks
to support persuasive arguments and strategic
recommendations.

15 3.40 93.3   7%  47%  47%

I identify cultural, political, or organizational
sensitivities before making a case, avoiding
missteps that could undercut credibility.

17. I identify cultural, political, or organizational
sensitivities before making a case, avoiding
missteps that could undercut credibility.

15 3.27 93.3   7%  60%  33%

You use clear examples and measurable
results to support arguments, making complex
issues more tangible.

18. You use clear examples and measurable
results to support arguments, making complex
issues more tangible.

14 3.00 92.9   7%  79%  14%

You earn the respect of employees by consistently
doing what you ask of them - modeling the behavior
you wish to see.

19. You earn the respect of employees by consistently
doing what you ask of them - modeling the behavior
you wish to see.

15 3.47 100.0  53%  47%

You are able to deliver extemporaneous
speeches to influence employees.

20. You are able to deliver extemporaneous
speeches to influence employees.

15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You leverage industry insights and benchmarks to support persuasive arguments
and strategic recommendations.

16. You leverage industry insights and benchmarks to support persuasive arguments
and strategic recommendations.

3.65 3.40 -0.25 7

I identify cultural, political, or organizational sensitivities before making a case,
avoiding missteps that could undercut credibility.

17. I identify cultural, political, or organizational sensitivities before making a case,
avoiding missteps that could undercut credibility.

3.47 3.27 -0.20 7

You use clear examples and measurable results to support arguments, making
complex issues more tangible.

18. You use clear examples and measurable results to support arguments, making
complex issues more tangible.

3.12 3.00 -0.12 7

You earn the respect of employees by consistently doing what you ask of them -
modeling the behavior you wish to see.

19. You earn the respect of employees by consistently doing what you ask of them -
modeling the behavior you wish to see.

3.59 3.47 -0.12 7

You are able to deliver extemporaneous speeches to influence employees. 20. You are able to deliver extemporaneous speeches to influence employees. 3.29 3.40 +0.11 6

Comments: 
• 

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

___ understands the nuances and complexities of managing a modern organization and is effective in articulating
these complexities to staff with lucidity and grace.

• 

I garner ideas from her regularly and look to her as a mentor.

I garner ideas from her regularly and look to her as a mentor.

• 

She challenges me every day to be my best and I appreciate that.

She challenges me every day to be my best and I appreciate that.

• 

I think 16 & 17 relate in the sense that I believe ___ is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is
improving.

I think 16 & 17 relate in the sense that I believe ___ is still learning our strengths and weaknesses. Also in that sense
to trust that we are doing and can do our jobs. This is a process in a new position from her side as well as ours and it is
improving.

• 

I truly enjoy working with ___ on a daily basis.

I truly enjoy working with ___ on a daily basis.

• 

___ has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager.   ___ is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

___ has been a strong partner this past year in identifying program goals for process improvement and the role of the
manager.   ___ is a true collaborator and has a global view in the impact this role can bring to process improvement
across the ogranization, as well as the contributions the role can make within the CNS team for broader professional
practice goals.

HR-Survey.com 11/1/2025
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Innovation
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You use unconventional approaches to solve
problems.

21. You use unconventional approaches to solve
problems.

15 3.53 100.0  47%  53%

You challenge existing work processes/products
to enhance value.

22. You challenge existing work processes/products
to enhance value.

15 3.00 80.0  20%  60%  20%

You offer solutions to problems when talking with
clients.

23. You offer solutions to problems when talking with
clients.

15 2.87 80.0  20%  73%   7%

You embrace innovation as a way to improve
how you do things.

24. You embrace innovation as a way to improve
how you do things.

15 3.47 100.0  53%  47%

I create a framework to support innovation. 25. I create a framework to support innovation. 15 3.67 100.0  33%  67%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You use unconventional approaches to solve problems. 21. You use unconventional approaches to solve problems. 3.35 3.53 +0.18 6

You challenge existing work processes/products to enhance value. 22. You challenge existing work processes/products to enhance value. 3.00 3.00

You offer solutions to problems when talking with clients. 23. You offer solutions to problems when talking with clients. 2.88 2.87 -0.02 7

You embrace innovation as a way to improve how you do things. 24. You embrace innovation as a way to improve how you do things. 3.00 3.47 +0.47 6

I create a framework to support innovation. 25. I create a framework to support innovation. 3.76 3.67 -0.10 7

Comments: 
• Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have

had interaction with have been positive and have been good organizational fits.

Having had minimal interaction with ___'s team I am unable to respond to some of these questions. The few that I have
had interaction with have been positive and have been good organizational fits.

• 

She is very relatable and I believe it helps with the initial contact with the prospects.

She is very relatable and I believe it helps with the initial contact with the prospects.

• 

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

___ wants what is best for the organization and Security team and as a manager she expects the best the each have
to offer.

• 

___ has been the best manager by far we have had in this department.   She encourages personal growth with making
sure we have time to attend classes offered to us.

___ has been the best manager by far we have had in this department.   She encourages personal growth with making
sure we have time to attend classes offered to us.

• 

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

I strongly believe the potential she has to have [CompanyName] truly succeed in all departments, by TRULY changing
in depth culture of the organization, has not be used to the fullest of her abilities.

• 

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

My only constructive feedback would be better communication on what she's doing and why and how it may impact
others would be appreciated.

HR-Survey.com 11/1/2025
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Change Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You clearly communicate the need for change
explaining why it is necessary.

26. You clearly communicate the need for change
explaining why it is necessary.

15 3.40 93.3   7%  47%  47%

You adapt strategy and leadership to meet
emerging demands.

27. You adapt strategy and leadership to meet
emerging demands.

15 3.33 93.3   7%  53%  40%

I introduce structural changes to the
team/department.

28. I introduce structural changes to the
team/department.

15 3.53 100.0  47%  53%

I help teams and department overcome hurdles
to achieve necessary changes.

29. I help teams and department overcome hurdles
to achieve necessary changes.

15 3.67 100.0  33%  67%

You anticipate changes that radical decisions
may have on the department.

30. You anticipate changes that radical decisions
may have on the department.

15 3.33 100.0  67%  33%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You clearly communicate the need for change explaining why it is necessary. 26. You clearly communicate the need for change explaining why it is necessary. 3.53 3.40 -0.13 7

You adapt strategy and leadership to meet emerging demands. 27. You adapt strategy and leadership to meet emerging demands. 3.12 3.33 +0.22 6

I introduce structural changes to the team/department. 28. I introduce structural changes to the team/department. 3.41 3.53 +0.12 6

I help teams and department overcome hurdles to achieve necessary changes. 29. I help teams and department overcome hurdles to achieve necessary changes. 3.59 3.67 +0.08 6

You anticipate changes that radical decisions may have on the department. 30. You anticipate changes that radical decisions may have on the department. 3.41 3.33 -0.08 7

Comments: 
• ___ takes the time to understand her team and the strengths that each team member brings to the organization. ___ takes the time to understand her team and the strengths that each team member brings to the organization.

• 

She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

She constantly asks for feedback and input to important decisions and genuinely listens and considers what her staff's
opinions.

• 

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

As noted in the comments above, ___ needs improvement with involving the team more consistently in the approval
and management of projects.

• 

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

I her role as a director, I have seen ___ continually role modeling expectations that reflect a clear customer service
focus resulting in the best customer experience.

• 

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

___ helps guide our team in understanding processes and in turn creates individual think tanks versus individuals
looking for help.

• 

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.

___ is a very effective leader. Her ability to drill down to find root cause with regards to issues, allows her to pin point
the real issue instead of the surface issues.
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Results for:  10

Clarity
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You clarify problems and their causes to help
employees correct them.

31. You clarify problems and their causes to help
employees correct them.

15 3.20 86.7  13%  53%  33%

You clearly define work objectives for employees. 32. You clearly define work objectives for employees. 15 3.40 100.0  60%  40%

You avoid creating ambiguity or mixed messages. 33. You avoid creating ambiguity or mixed messages. 15 3.20 86.7  13%  53%  33%

You seek to reduce ambiguity in messaging
and documents.

34. You seek to reduce ambiguity in messaging
and documents.

15 3.27 93.3   7%  60%  33%

You check details thoroughly. 35. You check details thoroughly. 15 3.00 80.0  20%  60%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You clarify problems and their causes to help employees correct them. 31. You clarify problems and their causes to help employees correct them. 3.18 3.20 +0.02 6

You clearly define work objectives for employees. 32. You clearly define work objectives for employees. 3.35 3.40 +0.05 6

You avoid creating ambiguity or mixed messages. 33. You avoid creating ambiguity or mixed messages. 3.18 3.20 +0.02 6

You seek to reduce ambiguity in messaging and documents. 34. You seek to reduce ambiguity in messaging and documents. 2.88 3.27 +0.38 6

You check details thoroughly. 35. You check details thoroughly. 3.18 3.00 -0.18 7

Comments: 
• 

___ has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define
goals, and move forward with processes in a meaningful manner.

___ has done a superb job in outlining expectations for her staff. She has a unique ability to segment work, clearly define
goals, and move forward with processes in a meaningful manner.

• 
___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

___ is a dynamic and busy individual. At times she over commits herself and then has to cancel her participation
as she cannot be in two places at once.   It can inadertently give off the aura that she is not engaged in the project
meeting that was missed.

• 

She has grown as a manager in the last few months and it shows.

She has grown as a manager in the last few months and it shows.

• 

She has taken her team to the next level.

She has taken her team to the next level.

• 

___ is excellent at providing positive feedback in the moment while in meetings.

___ is excellent at providing positive feedback in the moment while in meetings.

• 

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.   When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.

___ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet our current and future needs.   When taking on a project, initiative or educational need, she always ensures
there is a purpose behind the work that's being accomplished.
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Results for:  11

Client Focus
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You get feedback from the client on a weekly
basis.

36. You get feedback from the client on a weekly
basis.

15 3.20 93.3   7%  67%  27%

You consistently exceed client expectations. 37. You consistently exceed client expectations. 15 3.27 93.3   7%  60%  33%

I understand what resources are needed to meet
client needs.

38. I understand what resources are needed to meet
client needs.

15 3.27 86.7  13%  47%  40%

I keep the client informed of all progress. 39. I keep the client informed of all progress. 15 3.13 86.7  13%  60%  27%

I actively listen to concerns from clients. 40. I actively listen to concerns from clients. 15 3.40 93.3   7%  47%  47%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You get feedback from the client on a weekly basis. 36. You get feedback from the client on a weekly basis. 3.18 3.20 +0.02 6

You consistently exceed client expectations. 37. You consistently exceed client expectations. 3.35 3.27 -0.09 7

I understand what resources are needed to meet client needs. 38. I understand what resources are needed to meet client needs. 3.24 3.27 +0.03 6

I keep the client informed of all progress. 39. I keep the client informed of all progress. 3.59 3.13 -0.45 7

I actively listen to concerns from clients. 40. I actively listen to concerns from clients. 3.29 3.40 +0.11 6

Comments: 
• 

Please know that stress can occasionally slow down progress.

Please know that stress can occasionally slow down progress.

• She has integrated into Systems more than anyone else.   She is truly an asset for [CompanyName]'s work. She has integrated into Systems more than anyone else.   She is truly an asset for [CompanyName]'s work.

• 
___ is an excellent Director.

___ is an excellent Director.

• 

___ did a great job with the new employee program development and she should be proud of her accomplishments.

___ did a great job with the new employee program development and she should be proud of her accomplishments.

• 

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

___ has also been open to our offer of assistance in this important project and made an easy transition into a team
approach with finance and strategy.

• 

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.

___ has very quickly re-invented the Technical Services division. She is now aggressively moving the team to become
more mature and service oriented. Throughout this transition, ___ has been very successful in managing this difficult
change.
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Results for:  12

Co-worker Development
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You take immediate action on poor performance 41. You take immediate action on poor performance 15 3.33 93.3   7%  53%  40%

You work to identify root causes of performance
problems

42. You work to identify root causes of performance
problems

15 3.33 93.3   7%  53%  40%

You give others development opportunities
through project assignments and increased
job responsibilities

43. You give others development opportunities
through project assignments and increased
job responsibilities

15 3.13 86.7  13%  60%  27%

You provide ongoing feedback to co-workers
on your development progress

44. You provide ongoing feedback to co-workers
on your development progress

15 3.00 86.7  13%  73%  13%

You adapt coaching and mentoring approach
to meet the style or needs of individuals

45. You adapt coaching and mentoring approach
to meet the style or needs of individuals

15 3.53 100.0  47%  53%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You take immediate action on poor performance 41. You take immediate action on poor performance 3.29 3.33 +0.04 6

You work to identify root causes of performance problems 42. You work to identify root causes of performance problems 3.41 3.33 -0.08 7

You give others development opportunities through project assignments
and increased job responsibilities

43. You give others development opportunities through project assignments
and increased job responsibilities

3.35 3.13 -0.22 7

You provide ongoing feedback to co-workers on your development progress 44. You provide ongoing feedback to co-workers on your development progress 3.18 3.00 -0.18 7

You adapt coaching and mentoring approach to meet the style or needs of
individuals

45. You adapt coaching and mentoring approach to meet the style or needs of
individuals

3.35 3.53 +0.18 6

Comments: 
• 

___ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between
departments/units or affiliated groups.

___ has a good grasp of Core Competency concepts for competency and the importance of smooth flow between
departments/units or affiliated groups.

• 

She makes me feel like an important and valued team member.

She makes me feel like an important and valued team member.

• 

___ is a strong advocate for both the customer and staff.

___ is a strong advocate for both the customer and staff.

• 

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

Sometimes it seems like ___'s priorities or expectations shift unexpectedly.

• 

The few problems we have experienced during these changes is a reflection of ___'s leadership.

The few problems we have experienced during these changes is a reflection of ___'s leadership.

• 

She goes above and beyond with the amount of time she puts in and all the projects she is working on.

She goes above and beyond with the amount of time she puts in and all the projects she is working on.
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Results for:  13

Fiscal Management
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You are effective in using company's resources. 46. You are effective in using company's resources. 15 3.00 86.7  13%  73%  13%

You develop of the department's annual budget. 47. You develop of the department's annual budget. 15 3.20 93.3   7%  60%  33%

You ensure others follow the correct rules and
regulations on fiscal matters.

48. You ensure others follow the correct rules and
regulations on fiscal matters.

15 3.20 93.3   7%  67%  27%

You provide budgeting and accounting support
to the Company.

49. You provide budgeting and accounting support
to the Company.

15 3.40 93.3   7%  47%  47%

You monitor expenses and verify the need for items
purchased.

50. You monitor expenses and verify the need for items
purchased.

15 3.13 80.0   7%  13%  40%  40%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You are effective in using company's resources. 46. You are effective in using company's resources. 3.24 3.00 -0.24 7

You develop of the department's annual budget. 47. You develop of the department's annual budget. 3.00 3.20 +0.20 6

You ensure others follow the correct rules and regulations on fiscal matters. 48. You ensure others follow the correct rules and regulations on fiscal matters. 3.18 3.20 +0.02 6

You provide budgeting and accounting support to the Company. 49. You provide budgeting and accounting support to the Company. 3.35 3.40 +0.05 6

You monitor expenses and verify the need for items purchased. 50. You monitor expenses and verify the need for items purchased. 3.29 3.13 -0.16 7

Comments: 
• 

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

I have appreciated ___'s approach to team work. Close collaborative work between managers is needed to provide
high quality to customers.

• 

___ has a tough job, unclear role in an unclear world.   She has a great handle on current process and people.

___ has a tough job, unclear role in an unclear world.   She has a great handle on current process and people.

• 

As a new employee, I feel that she is receptive when I seek guidance as well as when I am looking for feedback
with my own skills.

As a new employee, I feel that she is receptive when I seek guidance as well as when I am looking for feedback
with my own skills.

• 

___ treats all employees with respect and in a very professional manner.

___ treats all employees with respect and in a very professional manner.

• 

___ has a strong knowledge base and willingly shares information.

___ has a strong knowledge base and willingly shares information.

• 

She make sure the team effort not only succeed on paper.

She make sure the team effort not only succeed on paper.
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Results for:  14

Vision
Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Significant Improvement) to green (Clear Strength).

Item n Avg LOA 

Needs
Significant

Improvement

Could
Benefit from
Development

Capable
and

Effective
Clear

Strength

You anticipate resistance and proactively
address concerns while reinforce the vision's
relevance.

51. You anticipate resistance and proactively
address concerns while reinforce the vision's
relevance.

14 3.14 92.9   7%  71%  21%

You maintain a consistent focus on long-term
objectives, even when short-term pressures
arise.

52. You maintain a consistent focus on long-term
objectives, even when short-term pressures
arise.

14 3.21 85.7  14%  50%  36%

I avoid mixed messages by ensuring verbal and
non-verbal cues reflect the same priorities.

53. I avoid mixed messages by ensuring verbal and
non-verbal cues reflect the same priorities.

15 3.27 86.7  13%  47%  40%

I demonstrate conviction and enthusiasm
when discussing the vision, energizing the team.

54. I demonstrate conviction and enthusiasm
when discussing the vision, energizing the team.

15 3.13 86.7  13%  60%  27%

I design a forward-thinking strategy to achieve
the department's growth goals.

55. I design a forward-thinking strategy to achieve
the department's growth goals.

15 3.07 86.7  13%  67%  20%

Time Comparisons by Item 

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Previous administrations of the survey included similar items. For comparison purposes, the table below allows
you to see how your scores this year compared to your scores from the previous survey administration.
The direction of change is indicated by a colored triangle.

Item

2024

2024

2025

2025 Change

20242025Change

Change

You anticipate resistance and proactively address concerns while reinforce the
vision's relevance.

51. You anticipate resistance and proactively address concerns while reinforce the
vision's relevance.

3.24 3.14 -0.09 7

You maintain a consistent focus on long-term objectives, even when short-term
pressures arise.

52. You maintain a consistent focus on long-term objectives, even when short-term
pressures arise.

3.06 3.21 +0.16 6

I avoid mixed messages by ensuring verbal and non-verbal cues reflect the same
priorities.

53. I avoid mixed messages by ensuring verbal and non-verbal cues reflect the same
priorities.

3.59 3.27 -0.32 7

I demonstrate conviction and enthusiasm when discussing the vision, energizing
the team.

54. I demonstrate conviction and enthusiasm when discussing the vision, energizing
the team.

2.94 3.13 +0.19 6

I design a forward-thinking strategy to achieve the department's growth goals. 55. I design a forward-thinking strategy to achieve the department's growth goals. 2.88 3.07 +0.18 6

Comments: 
• 

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

We rarely have team meetings. They are often canceled when scheduled and as a result we work as a group of
individuals rather than a team.

• 

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

She has always been a great resource for me and my areas of responsibility providing us with the support we need to
function.

• 

___ takes the time to understand her team and the strengths that each team member brings to the organization.

___ takes the time to understand her team and the strengths that each team member brings to the organization.

• 

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

I enjoy working with ___. She is very responsive to questions. She seeks out advice or discussion with me at the
appropriate times to make sure her projects are successful.

• 

She is very supportive and easily approachable.

She is very supportive and easily approachable.

• 

___ takes some time to process new ideas and often reacts before considering the facts.   Once ___ has had time took
think about discussions, she is willing to work with other departments and staff.   She can be stubborn at times.

___ takes some time to process new ideas and often reacts before considering the facts.   Once ___ has had time took
think about discussions, she is willing to work with other departments and staff.   She can be stubborn at times.
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Results for:  15

Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• She is quick to contribute to conversations regarding the company and provides good suggestions to the group.
• ___ involves the members of the team in the interview process whenever we need to hire a new team member.   She has hired

individuals who have proven by their talents and strengths to be the best candidate.
• ___ is a intricate part of the team.   She is always available for the circulators in the rooms/trenches and there to

support/back-up the communication between staff and managers.
• I think we have a great team. ___ does her best to accommodate the needs of staff which in turn helps the morale stay high

in our department.
• Shared decision making, transparency in communication, and accountability have all contributed to an improved work

environment.
• She is very supportive and easily approachable.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I have truly appreciated her guidance.
• Because we lack clear direction and often focus or priorities, it can be extremely frustrating to work effectively and feel

successful.
• ___ juggles a lot of responsibilities and appears to have it all under control.
• ___ is a visionary, has a lot of experience and knows what is happening in the department which is a benefit to the department

and to the organization.
• ___ shines when it comes to teamwork and process improvement.   Her ability to lead a team with collaboration and

communication is amazing.
• I would encourage her to share with others the work going on in her area in this regard.   It deserves to be recognized

and shared.

What do you like least about working with this individual?

What do you like least about working with this individual?
• ___ is a great leader.   She provides guidance and sets expectations to ensure desired outcomes.
• Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the

department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.

• she is trying to prove her strengths and be a firm leader in the organization, however when she makes these decisions before
hearing all sides, she appears as if she does not care about the consequences.

• We have some very experienced people in our department and they need to be able to work more autonomously and run with
projects.

• She consistently sets an outstanding example by working vigorously and doing the right thing in the right way at all times. She
shows integrity in her approach, always striving to add value, improve quality, and spend resources wisely.

• ___ is always working to include staff in a shared decision making processes.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Is dedicated, selfless, trustworthy and focused on the big picture.
• ___ has been instrumental in initiating and helping to steer the department committee for [CompanyName]. ___ ensures

that [CompanyName] is considered in any corporation changes as well as bringing information from [CompanyName]
so that we funtion as one corporation.

• Clear communication about our goals for our department.. Has been very helpful to me in dealing with staff/personnel
issues

• Care should be taken to ensure decisions are not made in a conference room about work done by your 'frontline' staff.   There
have been several occasions where decisions regarding process changes were made (and implemented) without involving
the staff actually doing the work in the decision making process.

• ___ is great about approaching and including staff input with decision making within the department.
• Positive energy and a team player.
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Results for:  16

What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• ___ is respected by the team and they openly seek out her advise or opinion.
• Her professionalism is beyond reproach and she is fair and just.
• Her team members become frustrated and feel pushed away.   When this approach occurs often, it is discouraging to team

members.
• She is quick to remind others, when needed why we are really here.
• Engagement is an area where ___ has improved by being more in-tune with department needs. She listens more and asks

great questions.
• Increase business knowledge relating to overall strategic plan and the day to day operations.

Any final comments?

Any final comments?
• ___'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a privilege

to be part of this team and the work that we do with the organization.   I especially appreciate ___'s approachability.
  There is nothing off limits - honesty and open communication are expected and valued.

• ___ has clear and high, very high expectations for everyone, and practices what she preaches creating an atmosphere
of continuous growth.

• ___ has consistently demonstrated her ability to provide leadership for a wide ranging collection of departments.   No small
percentage of the departments in her care are performing at a level worthy of citation when compared to others nationwide.

• I know I can always count on ___ to consistently encourage collaboration and system perspective.
• ___ leads by example.
• She has made my job so much easier just having her in the facility and present to field questions/work related issues.
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