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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Trustworthy 4.41

Interpersonal Skills 4.27

Responsible 4.23

Initiative 4.21

Adaptability 4.16

Continual Learning 4.16

Quality 4.16

Creativity 4.15

Entrepreneurship 4.11

Conflict Management 4.05

Passion To Learn 3.91

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Adaptability

Adaptability
Self 3.80

Other 4.19
0.39

Quality

Quality
Self 3.80

Other 4.19
0.39

Passion To Learn

Passion To Learn
Self 3.60

Other 3.93
0.33

Entrepreneurship

Entrepreneurship
Self 3.80

Other 4.13
0.33

Interpersonal Skills

Interpersonal Skills
Self 4.00

Other 4.29
0.29

Conflict Management

Conflict Management
Self 3.80

Other 4.07
0.27

Trustworthy

Trustworthy
Self 4.20

Other 4.43
0.23

Initiative Initiative
Self 4.00

Other 4.23
0.23Creativity

Creativity
Self 4.00

Other 4.16
0.16

Responsible

Responsible
Self 4.20

Other 4.23
0.03

Continual Learning

Continual Learning
Self 4.20

Other 4.16

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

0.04
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Trustworthy
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

1. Is a person you can trust.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Delivers on promises made.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Takes ownership, delivers on commitments
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Demonstrates a sense of responsibility and commitment to public trust.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is a person you can trust. 1. Is a person you can trust.

15 4.20 93.3   7%  67%  27%

Delivers on promises made. 2. Delivers on promises made.

15 4.87 100.0  13%  87%

Seeks to mitigate grievances by clarifying intentions and finding suitable remedies. 3. Seeks to mitigate grievances by clarifying intentions and finding suitable remedies.

15 4.27 93.3   7%  60%  33%

Takes ownership, delivers on commitments 4. Takes ownership, delivers on commitments

15 4.40 86.7  13%  33%  53%

Demonstrates a sense of responsibility and commitment to public trust. 5. Demonstrates a sense of responsibility and commitment to public trust.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

There have been many changes in management over the last 5 years. I can truly say that __________ is an exceptional
manager. Our dept has made some truly good changes under __________.

• 

He is trustworthy, dependable, positive attitude, and team focused.

He is trustworthy, dependable, positive attitude, and team focused.

• 

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

__________ is a pleasure to work with.   He takes the time to understand a situation before jumping in with a solution
or answer.   __________ continues to work to improve his departments and improve the engagement of his employees.

• 

He is effective and his knowledge of processes is invaluable.

He is effective and his knowledge of processes is invaluable.

• 

In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'I discussed this with
the boss and he approved it.'•

In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'I discussed this with
the boss and he approved it.'•

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
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Interpersonal Skills
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

6. Embraces the differences in individuals that comprise the team.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Able to work with individuals at all levels of the Company.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Assists those in the department who need help in meeting performance metrics.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Is open and approachable
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Uses tact, compassion, and sensitivity in interactions with others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Embraces the differences in individuals that comprise the team. 6. Embraces the differences in individuals that comprise the team.

15 4.00 80.0   7%  13%  53%  27%

Able to work with individuals at all levels of the Company. 7. Able to work with individuals at all levels of the Company.

15 4.07 80.0  20%  53%  27%

Assists those in the department who need help in meeting performance metrics. 8. Assists those in the department who need help in meeting performance metrics.

15 4.33 93.3   7%  47%  47%

Is open and approachable 9. Is open and approachable

15 4.47 93.3   7%  40%  53%

Uses tact, compassion, and sensitivity in interactions with others. 10. Uses tact, compassion, and sensitivity in interactions with others.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ works at maintaining good communication with all staff by engaging in operations through informal and
formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

__________ works at maintaining good communication with all staff by engaging in operations through informal and
formal meetings with staff.   This helps in understanding the needs of our lab while developing teamwork within our
system.   He also regularly meets with the technical specialist and supervisors to review department operations
review the direction the department is taking and help with prioritization and support of department needs and projects.

• 

He had done amazingly well considering all of the global threats to the product line.

He had done amazingly well considering all of the global threats to the product line.

• 

His quality of work is good.

His quality of work is good.

• 

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

I really enjoy working with __________.   When we discovered there was an issue with the policy we worked together
to complete it quickly so it went through committee in a timely manner.

• 

I value __________'s advice and support as we realigned my department a few times this year.

I value __________'s advice and support as we realigned my department a few times this year.

• 

Each member feels they are a part of the team and knows their contribution is valued.

Each member feels they are a part of the team and knows their contribution is valued.
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Adaptability
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

11. Adjusts priorities to changing business goals.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Adjusts plans to meet new situations.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Able to adjust to changes as needed.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Adjusts plans and procedures.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Learns new ways to perform tasks; adopts new skill sets as required.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Adjusts priorities to changing business goals. 11. Adjusts priorities to changing business goals.

15 4.60 100.0  40%  60%

Adjusts plans to meet new situations. 12. Adjusts plans to meet new situations.

15 4.27 100.0  73%  27%

Able to adjust to changes as needed. 13. Able to adjust to changes as needed.

15 4.33 100.0  67%  33%

Adjusts plans and procedures. 14. Adjusts plans and procedures.

15 3.93 73.3  27%  53%  20%

Learns new ways to perform tasks; adopts new skill sets as required. 15. Learns new ways to perform tasks; adopts new skill sets as required.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

He is fair, sets a good example, and I feel that he is very honest and has a great deal of integrity.

• 

__________ is a valued member of the department.

__________ is a valued member of the department.

• 

It shows that __________ takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.

It shows that __________ takes pride in making his direct reports fell like they are doing good work and are valued
members of the team.

• 

Need to take in all opinions, not just those of employees who are not always truthful....

Need to take in all opinions, not just those of employees who are not always truthful....

• 

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

He has integrated into Systems more than anyone else.   He is truly an asset for [CompanyName]'s work.

• 

I enjoy working with __________ and look forward to future opportunities for collaboration.

I enjoy working with __________ and look forward to future opportunities for collaboration.
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Creativity
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

16. Is willing to enlist others to help create new solutions to existing problems.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Facilitates creative exchange across organizational boundaries.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Uses tension as a catalyst for creative progress.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Creates imaginative prompts to inspire the team's idea generation.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Consistently brings fresh, unconventional ideas to the table.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Is willing to enlist others to help create new solutions to existing problems. 16. Is willing to enlist others to help create new solutions to existing problems.

15 4.33 86.7  13%  40%  47%

Facilitates creative exchange across organizational boundaries. 17. Facilitates creative exchange across organizational boundaries.

15 4.27 93.3   7%  60%  33%

Uses tension as a catalyst for creative progress. 18. Uses tension as a catalyst for creative progress.

14 4.00 92.9   7%  86%   7%

Creates imaginative prompts to inspire the team's idea generation. 19. Creates imaginative prompts to inspire the team's idea generation.

14 4.14 85.7   7%   7%  50%  36%

Consistently brings fresh, unconventional ideas to the table. 20. Consistently brings fresh, unconventional ideas to the table.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

__________ is always working to include staff in a shared decision making processes.

__________ is always working to include staff in a shared decision making processes.

• 

He is an excellent Manager!

He is an excellent Manager!

• 

In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself,
the Director and our VP will help guide and develop __________.

In my opinion, __________ will grow and continue to grow to become a strong, great leader. Mentors such as yourself,
the Director and our VP will help guide and develop __________.

• 

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

__________ is not my manager but have worked with him quite a bit recently and have gained a lot of respect for his
knowledge of contracts.

• 

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

__________ sometimes struggles with clarity in his communication and his understanding of operational issues.

• 

__________ is a wonderful person to work for.

__________ is a wonderful person to work for.
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Passion To Learn
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

21. Demonstrates through personal behavior the commitment to high standards of performance.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Enhances value to the company through additional training and development.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Will participate in training classes even if offered outside of normal working hours.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of developmental
need.

Self 4.00
Supervisor 5.00

Peer 4.25
Direct Reports 4.20

25. Constantly enhances product knowledge through experimentation and play.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Demonstrates through personal behavior the commitment to high standards of performance. 21. Demonstrates through personal behavior the commitment to high standards of performance.

15 4.00 66.7  13%  20%  20%  47%

Enhances value to the company through additional training and development. 22. Enhances value to the company through additional training and development.

15 3.47 53.3  13%  33%  47%   7%

Will participate in training classes even if offered outside of normal working hours. 23. Will participate in training classes even if offered outside of normal working hours.

15 3.60 66.7  13%  20%  60%   7%

Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of
developmental need.

24. Recognizes own areas for development and consciously seeks assignments that will provide practice in areas of
developmental need.15 4.27 86.7   7%   7%  40%  47%

Constantly enhances product knowledge through experimentation and play. 25. Constantly enhances product knowledge through experimentation and play.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

__________ has been here a short time, but I have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

__________ has been here a short time, but I have believe from attending meeting with him and by his actions in the
department, he is the right person to lead us forward in our growth and changes.

• 

Very knowledgeable and always steps up if help is needed.

Very knowledgeable and always steps up if help is needed.

• 

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

• 

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

__________ manages quite effectively by allowing his supervisors to manage the day to day operations rather than
doing it for them.

• 

Set clear expectations for others.

Set clear expectations for others.

• 

I believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.

I believe he is a great asset to [CompanyName] and he has grown quickly in a short period of time.
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Continual Learning
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

26. Pursues professional development opportunities when they arise.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Participates in regular training offered.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Pursues self-improvement through continual learning.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Seeks opportunities to grow in skills and knowledge.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Shares best practices with others and learns from others.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Pursues professional development opportunities when they arise. 26. Pursues professional development opportunities when they arise.

15 3.67 66.7  20%  13%  47%  20%

Participates in regular training offered. 27. Participates in regular training offered.

15 3.80 73.3  20%   7%  47%  27%

Pursues self-improvement through continual learning. 28. Pursues self-improvement through continual learning.

15 4.33 86.7  13%  40%  47%

Seeks opportunities to grow in skills and knowledge. 29. Seeks opportunities to grow in skills and knowledge.

15 4.67 100.0  33%  67%

Shares best practices with others and learns from others. 30. Shares best practices with others and learns from others.

15 4.33 100.0  67%  33%

Comments: 
• 

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

__________ has a tough job, unclear role in an unclear world.   He has a great handle on current process and people.

• 

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

__________ is a true transformational leader who focuses on developing the talents and interests of individual staff
members.   With six departments reporting to her, he has broadened his perspective from seeing individual departments,
to visions of integrated teams that are customer centered.

• 

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

I am still learning how to work with __________ so sometimes I have at difficulty understanding where he is coming
from and in the process of working through this it there is some uncertainty that is created.

• 

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

If feel __________ meets/exceeds in all of the areas listed above, and I feel he consistently exceeds in the areas of
professionalism, service, communication, teamwork, engagement and ethics.

• 

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

The front line people in the department struggle to keep up with this very fast paced environment.   I do not know what
__________ has done with this but needs to be addressed and improved.

• 

__________ has made great strides with increasing communication and teamwork within his reports.

__________ has made great strides with increasing communication and teamwork within his reports.

HR-Survey.com 11/1/2025



Results for:  16

Quality
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

31. Competently and accurately analyzes quality measures.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Recognizes their role in promoting quality and safety in the workplace.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Designs effective quality control systems.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Mitigates quality issues before they impact production lines.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Holds employees accountable for their quality of work.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Results for:  17

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Competently and accurately analyzes quality measures. 31. Competently and accurately analyzes quality measures.

15 4.07 80.0  20%  53%  27%

Recognizes their role in promoting quality and safety in the workplace. 32. Recognizes their role in promoting quality and safety in the workplace.

15 4.47 100.0  53%  47%

Designs effective quality control systems. 33. Designs effective quality control systems.

15 4.13 80.0  20%  47%  33%

Mitigates quality issues before they impact production lines. 34. Mitigates quality issues before they impact production lines.

15 4.13 86.7  13%  60%  27%

Holds employees accountable for their quality of work. 35. Holds employees accountable for their quality of work.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

I have found that when __________ has hit a barrier or road block in accomplishing a task or goal he is quick to
overcome it and take action.

• 

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

Some staff have different communication styles and I have observed some interactions where staff are feeling
intimidated because they are not able to understand what __________ is trying to communicate with them, I also
understand why __________ may be getting frustrated due to their lack of understanding.   The issues don't always
get resolved ina timely fashion which increases anxiety and frustration levels.   Again, overall, I believe that __________
does a good job.

• 

__________ is organized and thorough.

__________ is organized and thorough.

• 

He has been influential in our focus on the future.

He has been influential in our focus on the future.

• 

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

He is an incredibly supportive mentor and is committed to his Vice Presidents and their success.

• 

Sometimes difficult to understand what is being asked. Provide more clarity.

Sometimes difficult to understand what is being asked. Provide more clarity.
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Initiative
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.25

Direct Reports 4.32

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

36. Empowers team members to quickly take ownership of problems and propose impactful solutions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.40

37. Takes the initiative to complete tasks ahead of schedule.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.00

38. Takes action in the absence of specific direction.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.20

39. Addresses small problems before they become big ones.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

40. Takes on extra projects after required work is completed.
Self 4.00

Supervisor 4.00
Peer 4.12

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Empowers team members to quickly take ownership of problems and propose impactful solutions. 36. Empowers team members to quickly take ownership of problems and propose impactful solutions.

15 4.33 100.0  67%  33%

Takes the initiative to complete tasks ahead of schedule. 37. Takes the initiative to complete tasks ahead of schedule.

15 3.93 80.0  13%   7%  53%  27%

Takes action in the absence of specific direction. 38. Takes action in the absence of specific direction.

15 4.27 86.7  13%  47%  40%

Addresses small problems before they become big ones. 39. Addresses small problems before they become big ones.

15 4.13 86.7  13%  60%  27%

Takes on extra projects after required work is completed. 40. Takes on extra projects after required work is completed.

15 4.40 93.3   7%  47%  47%

Comments: 
• 

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   He may want to be
aware of this when asking for feedback.

Since we all have things we need to be aware of, he is protective and proud of his staff, which can make it difficult
to have true conversations about performance outcomes and process improvement opportunities.   He may want to be
aware of this when asking for feedback.

• 

__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.

__________ has always been very approachable as a manager, extremely helpful in always maintaining the best
customer experience.

• 

__________ is a great team member who cares about his team, the quality of his work, and the organization.

__________ is a great team member who cares about his team, the quality of his work, and the organization.

• 

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

__________ has a strong work ethic and is consistently working with the mindset that customers come first.

• 

While encouraging folks to continue with their education, he is also continuing with his education.

While encouraging folks to continue with their education, he is also continuing with his education.

• 

Works hard to build a team environment.

Works hard to build a team environment.
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Responsible
Summary Scores

Self 4.20

Supervisor 3.40

Peer 4.17

Direct Reports 4.48

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

41. Acts as a resource without removing individual responsibility.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

42. ...takes personal responsibility for results.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

43. Sets high personal standards of performance.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

44. Behavior is ethical and honest.
Self 4.00

Supervisor 4.00
Peer 3.88

Direct Reports 4.20

45. Holds herself / himself accountable to goals / objectives
Self 5.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Acts as a resource without removing individual responsibility. 41. Acts as a resource without removing individual responsibility.

15 4.33 93.3   7%  53%  40%

...takes personal responsibility for results. 42. ...takes personal responsibility for results.

15 4.20 80.0  20%  40%  40%

Sets high personal standards of performance. 43. Sets high personal standards of performance.

15 4.13 86.7  13%  60%  27%

Behavior is ethical and honest. 44. Behavior is ethical and honest.

15 4.00 86.7  13%  73%  13%

Holds herself / himself accountable to goals / objectives 45. Holds herself / himself accountable to goals / objectives

15 4.47 93.3   7%  40%  53%

Comments: 
• 

__________ is very friendly and expresses genuine care for the staff when he is present.

__________ is very friendly and expresses genuine care for the staff when he is present.

• 

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

__________ is a great asset to our department.   He is always available when issues arise & help is needed to solve
problems.

• 

In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'I discussed this with
the boss and he approved it.'•

In many cases, not in all, he could benefit from wider input from the team rather than a position of: 'I discussed this with
the boss and he approved it.'•

• 

__________ has also attended many off-site events to show his support to department staff.

__________ has also attended many off-site events to show his support to department staff.

• 

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

I am grateful for the knowledge, understanding and significant expertise he brings to the team, especially as it pertains
to the big picture organizational issues whether it is regarding industry reform, financial information, or other broad topics,
he always seems to have an understanding that many other leaders do not have or cannot articulate in the same way
__________ can.

• 

__________ is a great team member who cares about his team, the quality of his work, and the organization.

__________ is a great team member who cares about his team, the quality of his work, and the organization.
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Conflict Management
Summary Scores

Self 3.80

Supervisor 2.60

Peer 4.15

Direct Reports 4.24

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

46. Determines what issues can be agreed upon.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 3.80

47. Uses conflict as a springboard for leadership development, helping individuals grow in resilience, empathy, and influence.
Self 4.00

Supervisor 2.00
Peer 4.00

Direct Reports 4.60

48. Creates an environment where concerns can be voiced early, making it easier to address issues before they escalate.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.40

49. Sees conflicts as chances to develop innovative and effective solutions.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.00

50. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.
Self 3.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Determines what issues can be agreed upon. 46. Determines what issues can be agreed upon.

15 3.87 80.0   7%  13%  67%  13%

Uses conflict as a springboard for leadership development, helping individuals grow in resilience, empathy, and
influence.

47. Uses conflict as a springboard for leadership development, helping individuals grow in resilience, empathy, and
influence. 15 4.07 86.7  13%  53%  33%

Creates an environment where concerns can be voiced early, making it easier to address issues before they escalate. 48. Creates an environment where concerns can be voiced early, making it easier to address issues before they escalate.

15 4.13 86.7  13%  60%  27%

Sees conflicts as chances to develop innovative and effective solutions. 49. Sees conflicts as chances to develop innovative and effective solutions.

15 4.20 86.7   7%   7%  47%  40%

Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly. 50. Anticipates where bottlenecks or competing priorities may cause tension and adjusts systems accordingly.

15 4.00 73.3  13%  13%  33%  40%

Comments: 
• 

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

He always asks and seeks the advice of the whole leadership he listens to what we have to say.

• 

There is room for improvement in all these elements.

There is room for improvement in all these elements.

• 

He follows up on questions and he is easily accessible. I think he is doing a great job!

He follows up on questions and he is easily accessible. I think he is doing a great job!

• 

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

__________'s leadership style and talent are a crucial contributor to the success of the Service Excellence Team. It is a
privilege to be part of this team and the work that we do with the organization.   I especially appreciate __________'s
approachability.   There is nothing off limits - honesty and open communication are expected and valued.

• 

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

I know I can go to him with any question and he will either have an answer for me or get one the same goes for problem
solving.

• 

He also works to build and maintain community connections with local law enforcement and other emergency
responders.

He also works to build and maintain community connections with local law enforcement and other emergency
responders.
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Entrepreneurship
Summary Scores

Self 3.80

Supervisor 3.20

Peer 4.10

Direct Reports 4.39

1 2 3 4 5
Does Not

Exhibit this
Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

51. Able to adapt the department to changing business demands and climate.
Self 3.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.25

52. Has a strategic awareness on how to promote the organization.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.75

53. Is comfortable operating in an environment of uncertainty.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.00

54. Takes the initiative to complete tasks.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.60

55. Can work effectively in an environment of uncertainty.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Does Not Exhibit this Competency) to green (Always Exhibits this Competency).

Item n Avg LOA 

Does Not
Exhibit this

Competency

Seldom
Exhibits this
Competency

Sometimes
Exhibits this
Competency

Usually
Exhibits this
Competency

Always
Exhibits this
Competency

Able to adapt the department to changing business demands and climate. 51. Able to adapt the department to changing business demands and climate.

14 4.14 92.9   7%  71%  21%

Has a strategic awareness on how to promote the organization. 52. Has a strategic awareness on how to promote the organization.

14 4.21 85.7  14%  50%  36%

Is comfortable operating in an environment of uncertainty. 53. Is comfortable operating in an environment of uncertainty.

15 4.13 80.0  20%  47%  33%

Takes the initiative to complete tasks. 54. Takes the initiative to complete tasks.

15 4.07 80.0  20%  53%  27%

Can work effectively in an environment of uncertainty. 55. Can work effectively in an environment of uncertainty.

15 4.00 80.0  20%  60%  20%

Comments: 
• 

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

I appreciate the honest evaluative feedback __________ provides for the staff in his area.   This input helps immensely
in the development of constructive development feedback for these professionals each year.

• 

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

__________ is an expert in process improvement and has moved into a role that will allow him to continuously
learn and grow.

• 

He has consistently been a strong advocate for me and my team.

He has consistently been a strong advocate for me and my team.

• 

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

It makes my job that much more enjoyable knowing that I have a boss that has my back and would go to bat for me at
anytime.

• 

He is an advocate for [CompanyName].

He is an advocate for [CompanyName].

• 

He is in an often times impossible position and is doing well all things considered

He is in an often times impossible position and is doing well all things considered
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• Is encouraging to other leaders and offers feedback as appropriate.   Great to work with.
• I think __________ should learn to be more concise and focused in his comments.   He can consume a lot of meeting time with

commentary that is lengthy and not always on point.
• I have observed __________ work with his staff and team on improvement activities.   He has assigned" lead people to work

on projects given their strengths.   __________ does take action when there are employees who do not fit with the organization
mission and values.

• He leads by example and is quick to point out areas for improvement as well as quick to give thanks and praise.
• His confidence allows him to take on any task and also allows him to lead a team of leaders effectively.
• I enjoy working with __________. He is very responsive to questions. He seeks out advice or discussion with me at the

appropriate times to make sure his projects are successful.

What do you like best about working with this individual?

What do you like best about working with this individual?
• __________ is one of the most responsible and committed directors in the organization. He does an excellent job serving

his customers and following up to make sure they are satisfied.
• I love how he is always open to approach with any questions I have, no matter the hour.
• He will always take the time to discuss all customer service issues that may arise or are brought to his attention.
• He is respectful of the people he works with regardless of the level in the organization.
• Initiative, attitude, and willingness to pitch in.
• Overall, I think __________ does a great job.   Sometimes staff will have questions or suggestions and we won't get a response

and he will just avoid having to give us an answer.   Once we get an answer it usually invoves __________ wanting to complete
the task on his own.   More communication in this area would be nice, even when he would rather complete the task on his own.

What do you like least about working with this individual?

What do you like least about working with this individual?
• He solicits input and involves front line staff in his everyday work and is admired for his holistic, humble view.
• Participates in training to learn Core Competency processes.
• He is fair, focused and on top of things. He wears many hats at [CompanyName] and I admire the way he can 'know' what's

happening in all areas.
• just know going through the hiring process with him.
• He tends to ask for feedback in group settings, such as Core Competencies, where people are afraid to speak up or do not want

to seem disrespectful.
• He is also very enthusiastic and energetic.What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• __________ juggles a lot of responsibilities and appears to have it all under control.
• He is always first to share what's on the horizon.   At conclusion of a project, he shares what went well and lessons learned

and spreads the learning to all parts of the organization which would benefit.
• __________ Constantly encourages collaboration with all departments and [CompanyName] as a whole.
• __________ works to keep up but a lot of new concepts.
• I really appreciate and respect __________'s leadership and his ability to perceive issues and intricate insights into working

toward solutions.
• __________ could also improve his ability to work with the framework of a team. __________ might brainstorm with team

members and ask for input but then will often dismiss other team members ideas.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• He's done a good job this year of addressing some difficult issues in his area (i.e. Budgeting and Finance leadership

challenges).
• He meets these measurements and has been focusing on getting team members that historically not been as involved to take

on new projects.
• He has a high level of integrity and expects the same from those around him regardless of one's education level.
• __________ is a dynamic and busy individual. At times he over commits himself and then has to cancel his participation

as he cannot be in two places at once.   It can inadertently give off the aura that he is not engaged in the project meeting
that was missed.

• I think staff would respect __________ more as a leader in the department if he would adhere to meeting deadlines and   be
respective of the amount of staff time required to keep bugging him to finish something.

• __________ has stepped in to deal with the situation and resolve the concern. One area for growth is in the financial area.

Any final comments?

Any final comments?
• __________ is decisive, protective, engaged and is excellent at providing direction without micro-managing.
• His knowledge of what's needed to take us to the next level (designation) is to be commended.
• Our organization is a better place because of his and his future focus.
• __________ seems to have good knowledge and awareness of the strengths and talents of his staff (as well as their

weaknesses).
• __________'s priority is our customers and community.
• __________ always remains professional in his interactions and I appreciate his direct style of communication.
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