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Results for:  2

Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 7 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Trustworthy 4.41

Passion To Learn 4.27

Attitude 4.16

Achievement 4.16

Objectives 4.16

Emotional Intelligence 4.15

Innovation 3.91

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Attitude

Attitude
Self 3.80

Other 4.19
0.39

Objectives

Objectives
Self 3.80

Other 4.19
0.39

Innovation

Innovation
Self 3.60

Other 3.93
0.33

Passion To Learn

Passion To Learn
Self 4.00

Other 4.29
0.29

Trustworthy

Trustworthy
Self 4.20

Other 4.43
0.23

Emotional Intelligence

Emotional Intelligence
Self 4.00

Other 4.16
0.16

Achievement

Achievement
Self 4.20

Other 4.16

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

0.04
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Trustworthy
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.45

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

1. Is a person you can trust.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.20

2. Demonstrates congruence between statements and actions.
Self 5.00

Supervisor 4.00
Peer 4.88

Direct Reports 5.00

3. Builds and maintains the trust of others.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.80

4. Is trustworthy; is someone I can trust.
Self 4.00

Supervisor 3.00
Peer 4.50

Direct Reports 4.60

5. Demonstrates a sense of responsibility and commitment to public trust.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is a person you can trust. 1. Is a person you can trust. 15 4.20 93.3   7%  67%  27%

Demonstrates congruence between
statements and actions.

2. Demonstrates congruence between
statements and actions.

15 4.87 100.0  13%  87%

Builds and maintains the trust of
others.

3. Builds and maintains the trust of
others.

15 4.27 93.3   7%  60%  33%

Is trustworthy; is someone I can trust. 4. Is trustworthy; is someone I can trust. 15 4.40 86.7  13%  33%  53%

Demonstrates a sense of responsibility
and commitment to public trust.

5. Demonstrates a sense of responsibility
and commitment to public trust.

15 4.33 93.3   7%  53%  40%

Comments: 
• 

___ communicates her expectations of the team well and involves them in the process improvement plans.

___ communicates her expectations of the team well and involves them in the process improvement plans.

• 

She encourages teammates more as a peer than a coach.

She encourages teammates more as a peer than a coach.

• 

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

She is a firm believer that all decisions and important discussion is filtered through her direct report and committees
with front line staff representation and solicits input and involves front line staff in her everyday work.

• 

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

Reliability-needs to delegate meetings to others that can handle the work. She has created a team that are experts
and should allow more independence for development.

• 

I am glad ___ was chosen to step in and take lead of [CompanyName]. She uses good judgment and makes the right
decisions, even when they are difficult.

I am glad ___ was chosen to step in and take lead of [CompanyName]. She uses good judgment and makes the right
decisions, even when they are difficult.

• 

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.

Taking everything into consideration, ___ is doing a phenomenal job running the department. I am honored and
appreciative to be a part of the team, assisting in moving forward.
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Passion To Learn
Summary Scores

Self 4.00

Supervisor 3.40

Peer 4.17

Direct Reports 4.64

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

6. Takes advantage of training opportunities when they arise.
Self 4.00

Supervisor 2.00
Peer 4.12

Direct Reports 4.20

7. Takes initiative for own learning and development.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.40

8. Inspires others to learn new things.
Self 4.00

Supervisor 5.00
Peer 4.12

Direct Reports 4.60

9. Holds self and associates accountable for goal achievement.
Self 4.00

Supervisor 3.00
Peer 4.38

Direct Reports 5.00

10. Is committed to enhancing their own knowledge and skills.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 5.00

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Takes advantage of training
opportunities when they arise.

6. Takes advantage of training
opportunities when they arise.

15 4.00 80.0   7%  13%  53%  27%

Takes initiative for own learning
and development.

7. Takes initiative for own learning
and development.

15 4.07 80.0  20%  53%  27%

Inspires others to learn new things. 8. Inspires others to learn new things. 15 4.33 93.3   7%  47%  47%

Holds self and associates accountable
for goal achievement.

9. Holds self and associates accountable
for goal achievement.

15 4.47 93.3   7%  40%  53%

Is committed to enhancing their own
knowledge and skills.

10. Is committed to enhancing their own
knowledge and skills.

15 4.47 93.3   7%  40%  53%

Comments: 
• 

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

As a leader, I can clearly see that ___ is open to growth as she is willing to have difficult conversations with the intent
of strengthening the team.   I believe the areas that need improvement will develop in time, as she gains leadership
experience and mentoring.

• 

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

She communicates with the people involved to resolve the issue. She shows effort to understand each employee's
workflow by asking questions. She shares her calendar to us (her subordinates) and tell us that we can talk to her if we
have questions or issues to talk about.

• 

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

___ has done a great job clarifying roles on her team and leading them by example and hard work as well.

• 

Before ___ came into the position it seemed that the department was a dump.

Before ___ came into the position it seemed that the department was a dump.

• 

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

She has worked closely with me relating to some personnel issues this last year and has provided a lot of support
to me.

• 

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.

I think ___ has done an excellent job as our Manager. I think it has been a challenging transition to the role since the
staff respected and admired our past Manager. I also think there were many things as a unit we were lacking or not
handling well when ___ took over and I feel ___ has risen to the occasion and handled herself well.
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Attitude
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.21

Direct Reports 4.28

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

11. Contributes to a positive work environment.
Self 4.00

Supervisor 5.00
Peer 4.38

Direct Reports 5.00

12. Exhibits a professional and gracious demeanor.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.40

13. Encourages the team to experiment and learn, reinforcing that setbacks are a natural part of progress.
Self 4.00

Supervisor 4.00
Peer 4.38

Direct Reports 4.40

14. Able to cope with changes.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 3.80

15. Maintains consistency in effort--even when outcomes are uncertain or recognition is delayed.
Self 3.00

Supervisor 2.00
Peer 3.86

Direct Reports 3.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Contributes to a positive work
environment.

11. Contributes to a positive work
environment.

15 4.60 100.0  40%  60%

Exhibits a professional and gracious
demeanor.

12. Exhibits a professional and gracious
demeanor.

15 4.27 100.0  73%  27%

Encourages the team to experiment
and learn, reinforcing that setbacks
are a natural part of progress.

13. Encourages the team to experiment
and learn, reinforcing that setbacks
are a natural part of progress.

15 4.33 100.0  67%  33%

Able to cope with changes. 14. Able to cope with changes. 15 3.93 73.3  27%  53%  20%

Maintains consistency in effort--even
when outcomes are uncertain
or recognition is delayed.

15. Maintains consistency in effort--even
when outcomes are uncertain
or recognition is delayed.

14 3.64 57.1  14%  29%  36%  21%

Comments: 
• 

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

___ has made some excellent hiring decisions this past year.   I am extremely impressed with both ___ & ___ and look
forward to seeing what they will achieve together as a team in this next year.

• 

I have been most impressed by ___ in the last year.   Her leadership and intervention into the roles and responsibilities
of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do.   High degree of common sense and good decisions is what I have seen from ___.

I have been most impressed by ___ in the last year.   Her leadership and intervention into the roles and responsibilities
of her staff have shown and instilled in me a greater understanding and appreciation for what the volunteers at
[CompanyName] do.   High degree of common sense and good decisions is what I have seen from ___.

• 

I believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person.   While her time is precious, she is always open to discussing a problem. I really like working with ___
and I apppreciate her style and understanding and support of the work that I do.

I believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person.   While her time is precious, she is always open to discussing a problem. I really like working with ___
and I apppreciate her style and understanding and support of the work that I do.

• 

She is beginning to reach out to the other managers more, and it is appreciated.

She is beginning to reach out to the other managers more, and it is appreciated.

• 

___ is excellent in involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

___ is excellent in involving us in policy and procedure decisions. She is also very good at working with other
departments to clarify procedures and expectations.

• 

___ is an excellent role model.   She received the Employee Excellence Award this past year and also advanced
certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.

___ is an excellent role model.   She received the Employee Excellence Award this past year and also advanced
certification, so she obvious is very motivated! Thank you for allowing me to participate in her evaluation.
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Emotional Intelligence
Summary Scores

Self 4.00

Supervisor 3.60

Peer 4.13

Direct Reports 4.32

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

16. Is attentive to emotional cues and interprets others' feelings correctly.
Self 4.00

Supervisor 3.00
Peer 4.12

Direct Reports 5.00

17. Is able to control their own emotions.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

18. Helps employees to resolve conflicts, communicate clearly, and work together to solve problems.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

19. Is able to manage their own emotions.
Self 4.00

Supervisor 4.00
Peer 4.43

Direct Reports 3.80

20. Able to understand others' points of view.
Self 4.00

Supervisor 3.00
Peer 3.88

Direct Reports 4.40

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Is attentive to emotional cues and
interprets others' feelings correctly.

16. Is attentive to emotional cues and
interprets others' feelings correctly.

15 4.33 86.7  13%  40%  47%

Is able to control their own emotions. 17. Is able to control their own emotions. 15 4.27 93.3   7%  60%  33%

Helps employees to resolve conflicts,
communicate clearly, and work
together to solve problems.

18. Helps employees to resolve conflicts,
communicate clearly, and work
together to solve problems.

14 4.00 92.9   7%  86%   7%

Is able to manage their own emotions. 19. Is able to manage their own emotions. 14 4.14 85.7   7%   7%  50%  36%

Able to understand others' points
of view.

20. Able to understand others' points
of view.

15 4.00 66.7   7%  27%  27%  40%

Comments: 
• 

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

• 

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

___ is very good a recognizing the strengths of her staff and allowing each to do his/her assigned duties without trying
to micromanage. I think this leads to the staff feeling that ___ respects their abilities and contrabutions to the department.

• 

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

I know I can go to her with any question and she will either have an answer for me or get one the same goes for problem
solving.

• 

Demonstrates a focus on the business goals through task prioritization.

Demonstrates a focus on the business goals through task prioritization.

• 

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

Crosstraining of staff will use initial extra money, but allow flexibility, from which the various departments within her
scope, could ultimately benefit.

• 

She can ask a question and truly listen to the answer before giving feedback.

She can ask a question and truly listen to the answer before giving feedback.
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Innovation
Summary Scores

Self 3.60

Supervisor 3.80

Peer 3.77

Direct Reports 4.20

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

21. Offers continuous learning opportunities to enhance technical skills and innovative thinking.
Self 4.00

Supervisor 5.00
Peer 3.50

Direct Reports 4.60

22. Determines how much risk the company is willing to take in implementing innovations to the products and services.
Self 3.00

Supervisor 3.00
Peer 3.75

Direct Reports 3.20

23. Solves problems with insight and understanding.
Self 3.00

Supervisor 3.00
Peer 3.38

Direct Reports 4.20

24. Cultivates a culture of open communication where all ideas, no matter how unconventional, are welcomed and valued.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.20

25. Embraces innovation as a way to improve how we do things.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.80

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Offers continuous learning
opportunities to enhance technical
skills and innovative thinking.

21. Offers continuous learning
opportunities to enhance technical
skills and innovative thinking.

15 4.00 66.7  13%  20%  20%  47%

Determines how much risk the
company is willing to take in
implementing innovations to the
products and services.

22. Determines how much risk the
company is willing to take in
implementing innovations to the
products and services.

15 3.47 53.3  13%  33%  47%   7%

Solves problems with insight and
understanding.

23. Solves problems with insight and
understanding.

15 3.60 66.7  13%  20%  60%   7%

Cultivates a culture of open
communication where all ideas, no
matter how unconventional,
are welcomed and valued.

24. Cultivates a culture of open
communication where all ideas, no
matter how unconventional,
are welcomed and valued.

15 4.27 86.7   7%   7%  40%  47%

Embraces innovation as a way to
improve how we do things.

25. Embraces innovation as a way to
improve how we do things.

15 4.20 80.0   7%  13%  33%  47%

Comments: 
• 

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

I think she has built relationships with my team that did not exist before and that will benefit the organization going
forwards.

• 

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

She has done a very good job of engaging the team in the common goal of achieving high quality outcomes.

• 

___ defines outcomes clearly and sets expectations/timelines with regards to results.   She facilitates conversations
that include shared decision making and encourages collaboration and teamwork throughout the organization.
  She is very customer and system focused.

___ defines outcomes clearly and sets expectations/timelines with regards to results.   She facilitates conversations
that include shared decision making and encourages collaboration and teamwork throughout the organization.
  She is very customer and system focused.

• 

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

___ has improved in her interaction with other departments.   But this is an area that she could continue to work on.

• 

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

Accountability on both sides.   Make sure that if a task is delegated then that person should be accountable for the task.

• 

___ is a strong manager, by which I mean she lets her employees know what is going on at all times, and I get the
feeling that she has a handle on her job, and wants to be the best manager for us here.

___ is a strong manager, by which I mean she lets her employees know what is going on at all times, and I get the
feeling that she has a handle on her job, and wants to be the best manager for us here.
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Achievement
Summary Scores

Self 4.20

Supervisor 3.20

Peer 4.15

Direct Reports 4.36

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

26. Responds to evolving demands by adjusting priorities ensuring continued progress.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 3.60

27. Driven to complete assignments on time.
Self 4.00

Supervisor 2.00
Peer 3.88

Direct Reports 4.00

28. Moves decisively in high-risk situations to secure long-term achievements.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

29. Has an intense drive to exceed expectations.
Self 5.00

Supervisor 4.00
Peer 4.50

Direct Reports 5.00

30. Sets challenging goals for the department.
Self 4.00

Supervisor 4.00
Peer 4.25

Direct Reports 4.60

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Responds to evolving demands
by adjusting priorities ensuring
continued progress.

26. Responds to evolving demands
by adjusting priorities ensuring
continued progress.

15 3.67 66.7  20%  13%  47%  20%

Driven to complete assignments
on time.

27. Driven to complete assignments
on time.

15 3.80 73.3  20%   7%  47%  27%

Moves decisively in high-risk situations
to secure long-term achievements.

28. Moves decisively in high-risk situations
to secure long-term achievements.

15 4.33 86.7  13%  40%  47%

Has an intense drive to exceed
expectations.

29. Has an intense drive to exceed
expectations.

15 4.67 100.0  33%  67%

Sets challenging goals for the
department.

30. Sets challenging goals for the
department.

15 4.33 100.0  67%  33%

Comments: 
• 

___ is a very positive addition to our Management team.

___ is a very positive addition to our Management team.

• 

She often involves her team in decision making and to determine how to achieve outcomes.

She often involves her team in decision making and to determine how to achieve outcomes.

• 

___ is a new manager and it is clear that she wants to do well and engage her team.

___ is a new manager and it is clear that she wants to do well and engage her team.

• 

I appreciate her commitment in this area.

I appreciate her commitment in this area.

• 

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

• 

___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.

___ is a pleasure to work with; she is a valued resource and is constantly seeking to improve our operations.

HR-Survey.com 11/1/2025



Results for:  16

Objectives
Summary Scores

Self 3.80

Supervisor 3.60

Peer 4.12

Direct Reports 4.40

1 2 3 4 5
Needs

Improvement
Fully

Proficient
Excels/

Role Model

31. Communicates goals and objectives to employees.
Self 4.00

Supervisor 3.00
Peer 4.25

Direct Reports 4.00

32. Works toward achieving established goals and objectives.
Self 4.00

Supervisor 5.00
Peer 4.25

Direct Reports 4.80

33. Able to organize work.
Self 3.00

Supervisor 3.00
Peer 4.12

Direct Reports 4.60

34. Ability to establish realistic goals.
Self 4.00

Supervisor 4.00
Peer 4.00

Direct Reports 4.40

35. Establishes goals and objectives.
Self 4.00

Supervisor 3.00
Peer 4.00

Direct Reports 4.20

1 2 3 4 5
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Needs Improvement) to green (Excels/ Role Model).

Item n Avg LOA 
Needs

Improvement
Fully

Proficient
Excels/

Role Model

Communicates goals and objectives
to employees.

31. Communicates goals and objectives
to employees.

15 4.07 80.0  20%  53%  27%

Works toward achieving established
goals and objectives.

32. Works toward achieving established
goals and objectives.

15 4.47 100.0  53%  47%

Able to organize work. 33. Able to organize work. 15 4.13 80.0  20%  47%  33%

Ability to establish realistic goals. 34. Ability to establish realistic goals. 15 4.13 86.7  13%  60%  27%

Establishes goals and objectives. 35. Establishes goals and objectives. 15 4.00 80.0  20%  60%  20%

Comments: 
• 

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

___ is amazing at leading by example for our entire organization when it comes role modeling exceptional performance
in daily work of communication and integrity.

• 

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

She asks opinions from others and promotes team work within [CompanyName]. Trust is an area this department
has lacked.

• 

Her communication is precise and at times short when some would prefer a greater detailed account.

Her communication is precise and at times short when some would prefer a greater detailed account.

• 

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

She always makes a point to make sure she has all appropriate data and information before making decisions, soliciting
input or passing judgment on an issue.

• 

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

I appreciate the reality of her open door policy. Thanks for letting her be a part of our department.

• 

When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.

When in meetings in ___'s division, it is obvious that she has spent time on setting clear expectations, understanding
her staff, and ensuring their is a good fit between roles and strengths. Her jobs centers on effective collaboration
and communication with others and she models these attributes.
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Comments

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

Those who gave you feedback had the opportunity to provide additional written comments about perceived
strengths and possible development areas. This section provides a consolidated list of these comments.

What would help make you a more effective leader?

What would help make you a more effective leader?
• A great addition to the team.
• I appreciate the straight forward style of leadership ___ uses.
• I sit back and listen to ___'s approach and communication skills and love to glean things from her.
• ___ is a good leader and delegates effectively. She provides clear expectations and deadlines and adequate support to

complete tasks.
• You have really improved at not letting overwhelming feelings halt your progress. Keep it up!
• I have worked on several performance improvement projects with ___ and have appreciated her knowledge and reliability

with collaboration.

What do you like best about working with this individual?

What do you like best about working with this individual?
• I do not have much insight into her leadership effectiveness, as I rarely see her with her staff.   My interactions with her and her

team are generally separate meetings.   She presents herself well to other leaders in the organization.
• She has done great work to help the organization deal with its financial challenges.   The only area of improvement

is around communication style.
• ___ is very focused on collaboration with other departments specifically those with which her team is involved on a routine

basis.
• ___ is very busy and does a good job delegating work.   By delegating she provides opportunity for others to learn and grow.

  Sometimes the delegation comes with short notice, but ___ has confidence that the work will be done well.
• When ___ was tapped for the VP position I was very pleased as she was a very good director.
• I trust that I can go to her in confidence and she will really listen to what I am saying.

What do you like least about working with this individual?

What do you like least about working with this individual?
• I value ___'s insight, knowledge and assistance on complex issues.   She is a great team member.
• ___ is always professional and demonstrates integrity in her daily work.   She is consistently respectful and values other

members of the team.
• Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak

communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• Even though she is part-time, I don't like the minimal face-to-face exposure.
• ___ is always looking for ways to improve our workflow and values input from the team members.   On a personal note, she has

a great sense of humor and is very personable. That goes a long way to making a positive work environment.
• ___ is very approachable. She is able to get people to follow through and engage in their daily work.

What do you see as this person's most important leadership-related strengths?

What do you see as this person's most important leadership-related strengths?
• Very knowledgeable in information technology and uses his knowledge well to assist with issues and or teaches team.
• ___ has not been afraid to make difficult decisions to improve customer service. She is keenly aware of the strengths of those

around her and ensures a good fit between demonstrated performance and tasks.
• ___ teams with others to improve communication and process.
• Committment or expectation overload" has been an issue this past year. Reducing one managerial position within the

department combined with the significant number of high priority initiatives that are currently on-going has been a barrier to
meeting deadlines.

• She is very supportive and easily approachable.
• She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision

need to be made and can clearly identify those and communicates them well.
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What do you see as this person's most important leadership-related areas for improvement?

What do you see as this person's most important leadership-related areas for improvement?
• She quickly addresses any challenges that may arise.
• ___ is a fantastic leader who understands her team and can engage and motivate them towards organizational objectives.
• ___ is a very clear communicator is always prepared for meetings and projects. She works with other team members throughout

the organization to reach goals whether it is her department or someone elses department, she is willing to help in any capacity
she can to help reach goals.

• ___ demonstrates a vast amount of knowledge and wisdom as a leader.
• We are so lucky to have her a Manager. She is so attentive when anyone needs to talk to her, she is quick to respond to the

needs of our unit or the individual.
• I look to her for guidance and support.   It seems her responsibilities and work load are not at a managerial level but Director.

If she had the additional support of experienced employees this would help lighten her load.

Any final comments?

Any final comments?
• I appreciate ___'s willingness to share her knowledge with our team.
• I wish I had 5 more years to learn from ___. She teaches me with every interaction.
• We have made improvements in our documentation and have decreased duplicate reporting.
• ___ is a great boss and director.   ___ has been a great resource to me with my struggles as I grow professionally.

  ___ is respected greatly by myself and the staff I work with.   She is patient to review difficult personnel issues, budget
concerns and customer service problems when they arise.

• She desires to do great work.
• Positive energy and a team player.
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