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Introduction

What you will find in this report
This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback
Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback
Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots."   This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback
Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 10 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores 
Trustworthy 2.37

Initiative 2.33

Others 2.32

Management 2.29

Adaptability 2.28

Integrity 2.23

Technical 2.21

Coaching 2.21

Interpersonal Skills 2.07

Responsible 2.05

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree
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Gap Analysis
The following table graphically displays the "Gap," or difference between your average rating on each competency
(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Management

Management
Self 2.00

Other 2.31
0.31

Adaptability

Adaptability
Self 2.00

Other 2.30
0.30

Trustworthy

Trustworthy
Self 2.20

Other 2.39
0.19

Others

Others
Self 2.20

Other 2.33
0.13

Responsible

Responsible
Self 2.00

Other 2.06
0.06

Integrity

Integrity
Self 2.20

Other 2.23
0.03

Technical

Technical
Self 2.20

Other 2.21
0.01

Coaching Coaching
Self 2.20

Other 2.21
0.01Initiative

Initiative
Self 2.40

Other 2.33
0.07

Interpersonal Skills

Interpersonal Skills
Self 2.20

Other 2.06

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

0.14

HR-Survey.com 11/1/2025



Results for:  4

Trustworthy

Definition:

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Is trusted by others.   Builds and maintains trust with others.   Is open and honest.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.42

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

1. Takes ownership, delivers on commitments
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

2. Builds and maintains the trust of others.
Self 3.00

Supervisor 1.00
Peer 2.88

Direct Reports 2.20

1 2 3
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3. Is a person you can trust.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.80

4. Delivers on promises made.
Self 2.00

Supervisor 1.00
Peer 2.75

Direct Reports 2.40

5. Takes care to maintain confidential information.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Takes ownership, delivers on commitments 1. Takes ownership, delivers on commitments 15 2.27 33.3   7%  60%  33%

Builds and maintains the trust of others. 2. Builds and maintains the trust of others. 15 2.53 73.3  20%   7%  73%

Is a person you can trust. 3. Is a person you can trust. 15 2.33 40.0   7%  53%  40%

Delivers on promises made. 4. Delivers on promises made. 15 2.47 53.3   7%  40%  53%

Takes care to maintain confidential information. 5. Takes care to maintain confidential information. 15 2.27 40.0  13%  47%  40%

Comments: 
• 

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

___ is an outstanding leader.   She offers great communication and staff allows know what is expected of them.

• 

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

Would like better response by communicating where concerns are versus trying to figure out if they are going to get
done.

• 

___ has demonstrated the ability to manage significant changes in her area with great skill.

___ has demonstrated the ability to manage significant changes in her area with great skill.

• 

Appreciate ___'s willingness to participate on leadership in expanding research activity.

Appreciate ___'s willingness to participate on leadership in expanding research activity.

• 

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

Keep striving for excellence. Establishing this mindset along with experience will be powerful.

• 

I really appreciate her.

I really appreciate her.

HR-Survey.com 11/1/2025
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Adaptability

Definition:

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Adaptability is the ability to adjust to new responsibilities, changing circumstances,
and uncertain environments while maintaining efficiency and effectiveness.
It involves embracing shifts in organizational structure, technology, and processes,
as well as modifying strategies, perspectives, and priorities to align with evolving
business needs. By continuously developing skills, assisting others through transitions,
and refining workflows, adaptability fosters resilience, innovation, and long-term
success in dynamic environments.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.40

Peer 2.23

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

6. Integrates information from a variety of sources to develop new and creative solutions.
Self 2.00

Supervisor 2.00
Peer 2.12

Direct Reports 2.20

7. Adapts to novel, dynamic, and changing situations requiring creative solutions to new problems.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 1.80

1 2 3
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8. Recognizes when course changes are needed and takes appropriate action.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

9. Able to adjust to changing environments.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.60

10. Adapts to work successfully in a wide variety of situations and with a variety of coworkers.
Self 2.00

Supervisor 1.00
Peer 2.38

Direct Reports 3.00

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Integrates information from a variety of sources to develop
new and creative solutions.

6. Integrates information from a variety of sources to develop
new and creative solutions.

15 2.13 33.3  20%  47%  33%

Adapts to novel, dynamic, and changing situations requiring
creative solutions to new problems.

7. Adapts to novel, dynamic, and changing situations requiring
creative solutions to new problems.

15 2.07 26.7  20%  53%  27%

Recognizes when course changes are needed and takes
appropriate action.

8. Recognizes when course changes are needed and takes
appropriate action.

15 2.33 40.0   7%  53%  40%

Able to adjust to changing environments. 9. Able to adjust to changing environments. 15 2.40 53.3  13%  33%  53%

Adapts to work successfully in a wide variety of situations
and with a variety of coworkers.

10. Adapts to work successfully in a wide variety of situations
and with a variety of coworkers.

15 2.47 60.0  13%  27%  60%

Comments: 
• 

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

There are often hundreds of emails to go through every day which can make it difficult to communicate in a timely
manner.

• 

She is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

She is strongly committed to continuous improvement and fosters an environment where improvement ideas are
welcomed, discussed openly, and experimented on.

• 

Need to continue to engage staff in team development and role clarification.

Need to continue to engage staff in team development and role clarification.

• 

___ strives to be professional with each and every interaction and I think inspires confidence.

___ strives to be professional with each and every interaction and I think inspires confidence.

• 

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

___ involves the members of the team in the interview process whenever we need to hire a new team member.   She
has hired individuals who have proven by their talents and strengths to be the best candidate.

• 

I garner ideas from her regularly and look to her as a mentor.

I garner ideas from her regularly and look to her as a mentor.

HR-Survey.com 11/1/2025
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Integrity

Definition:

Why this is Important:

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Integrity in business is crucial because it builds trust among clients, partners, and
employees, fostering a positive reputation and long-term relationships. Companies
that uphold integrity are more likely to attract and retain talent, as employees prefer
to work in environments that value honesty and fairness. Additionally, ethical business
practices lead to better decision-making and reduced risk of legal issues, ultimately
enhancing overall performance. Lastly, integrity promotes a culture of accountability
and transparency, which helps in maintaining a loyal customer base and sustaining
business success.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.20

Peer 2.18

Direct Reports 2.32

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

11. Is consistent in ethical behavior, demonstrating professionalism and a commitment to the company's values.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.60

12. Creates a culture where employees feel the need to maintain high standards of integrity.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.80

1 2 3
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13. Inspires others to perform at their best by fostering a culture of integrity and achievement within the organization.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.00

14. Accepts responsibility for production line downtime.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 2.60

15. Leads by example, demonstrating a strong work ethic and commitment to excellence.
Self 3.00

Supervisor 2.00
Peer 2.29

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Is consistent in ethical behavior, demonstrating
professionalism and a commitment to the company's
values.

11. Is consistent in ethical behavior, demonstrating
professionalism and a commitment to the company's
values.

15 2.33 40.0   7%  53%  40%

Creates a culture where employees feel the need to
maintain high standards of integrity.

12. Creates a culture where employees feel the need to
maintain high standards of integrity.

15 2.07 20.0  13%  67%  20%

Inspires others to perform at their best by fostering a culture
of integrity and achievement within the organization.

13. Inspires others to perform at their best by fostering a culture
of integrity and achievement within the organization.

15 2.07 26.7  20%  53%  27%

Accepts responsibility for production line downtime. 14. Accepts responsibility for production line downtime. 15 2.27 40.0  13%  47%  40%

Leads by example, demonstrating a strong work ethic and
commitment to excellence.

15. Leads by example, demonstrating a strong work ethic and
commitment to excellence.

14 2.43 50.0   7%  43%  50%

Comments: 
• 

___'s management style is excellent.

___'s management style is excellent.

• 

She is willing to fill in with daily workload when we are short staffed.

She is willing to fill in with daily workload when we are short staffed.

• 

I like that she challenges me.

I like that she challenges me.

• 

___ is approachable and professional in her interaction with staff and with customers.

___ is approachable and professional in her interaction with staff and with customers.

• 

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

___ see the opportunity for process improvement within the department but does not consistently lead an organized
approach to initiate those improvements.

• 

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

Whenever ___ has assigned one of her staff to a project the quality and commitment of that staff person has been of a
high caliber (as if ___ was there). She also participated in interviews within my department ans was a valuable member.

HR-Survey.com 11/1/2025
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Management

Definition:

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Management is the disciplined practice of aligning people, resources, and strategy
to achieve organizational goals through clear communication, timely feedback,
and consistent accountability. It involves leading by example, empowering others to act
with confidence, and coordinating team efforts to ensure progress, development,
and high performance. Effective managers establish focus and direction, inspire
commitment, and recognize contributions while managing time, projects, and strategic
priorities with precision. They delegate thoughtfully, supervise with integrity, resolve
conflicts constructively, and allocate resources responsively to sustain momentum
and drive results.

Why this is Important:

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Management is essential to organizations because it transforms strategic intent into
coordinated action, ensuring that people, resources, and priorities are aligned toward
meaningful goals. Through clear communication, consistent accountability,
and timely feedback, managers create clarity, foster trust, and drive performance.
By leading through example and empowering others, they cultivate a culture of
ownership, innovation, and resilience--where individuals feel supported and motivated
to contribute their best. Effective management not only delivers results but also builds
the conditions for long-term growth, adaptability, and sustained organizational
health.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20

Peer 2.29

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

16. Identifies key success drivers to align resource planning (and prioritization) with strategic objectives for competitive advantage.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.80

1 2 3
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17. Sets a high personal standard of productivity that inspires and elevates team performance.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.00

18. Creates a safe and respectful environment where all parties feel heard and are encouraged to express concerns openly.
Self 2.00

Supervisor 3.00
Peer 1.71

Direct Reports 2.20

19. Openly admits errors and uses them as learning opportunities for self and team.
Self 2.00

Supervisor 1.00
Peer 2.29

Direct Reports 2.40

20. Encourages team members to take ownership of their work and hold each other accountable.
Self 2.00

Supervisor 3.00
Peer 2.62

Direct Reports 2.40

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Identifies key success drivers to align resource planning
(and prioritization) with strategic objectives for competitive
advantage.

16. Identifies key success drivers to align resource planning
(and prioritization) with strategic objectives for competitive
advantage.

15 2.33 46.7  13%  40%  47%

Sets a high personal standard of productivity that inspires
and elevates team performance.

17. Sets a high personal standard of productivity that inspires
and elevates team performance.

15 2.33 40.0   7%  53%  40%

Creates a safe and respectful environment where all parties
feel heard and are encouraged to express concerns
openly.

18. Creates a safe and respectful environment where all parties
feel heard and are encouraged to express concerns
openly.

14 2.00 14.3  14%  71%  14%

Openly admits errors and uses them as learning
opportunities for self and team.

19. Openly admits errors and uses them as learning
opportunities for self and team.

14 2.21 42.9  21%  36%  43%

Encourages team members to take ownership of their work
and hold each other accountable.

20. Encourages team members to take ownership of their work
and hold each other accountable.

15 2.53 60.0   7%  33%  60%

Comments: 
• 

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

I can give concrete examples of how ___ actually exceeds -all- of the other elements of this performance review.

• 

I appreciate ___ being open to suggestions, and available when concerns brought to her.

I appreciate ___ being open to suggestions, and available when concerns brought to her.

• 

She is showing more comfort in providing and receiving critical feedback.

She is showing more comfort in providing and receiving critical feedback.

• 

I appreciate the straight forward style of leadership ___ uses.

I appreciate the straight forward style of leadership ___ uses.

• 

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

I have appreciated partnering with ___ over the last year in conversations with our educational partners interested
in bringing their degree programs on-site for our production staff, as well in the whole transition of the deptartment.
and roles of various employees.   Her support during this transition was extremely helpful to me.

• 

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

I believe that if more staff members in [CompanyName] had the opportunity to directly work with ___, our customer
satisfaction scores will be out of the charts, because her expectations are clear, her communication is superb and there
is a lot to learn from her.

HR-Survey.com 11/1/2025
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Initiative

Definition:

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Initiative is the ability to independently recognize needs, take decisive action, and
pursue meaningful outcomes without waiting for direction. It reflects a proactive
mindset that anticipates challenges, seizes emerging opportunities, and mobilizes
resources to address them before they escalate. Managers who demonstrate
initiative act with urgency, persist through obstacles, and consistently exceed
expectations by driving impact beyond their formal responsibilities. They also foster
adaptive relationships and influence others to embrace change, improvement,
and forward momentum.

Why this is Important:

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Initiative is a cornerstone of organizational agility and resilience—it empowers
individuals to act decisively, solve problems proactively, and drive progress without
waiting for direction. When managers consistently demonstrate initiative, they
accelerate innovation, reduce bottlenecks, and capitalize on emerging opportunities
that might otherwise be missed. This behavior fosters a culture of ownership and
adaptability, where teams rise to challenges, exceed expectations, and align their efforts
with strategic goals. Ultimately, initiative transforms reactive organizations into
forward-moving ones, where momentum is sustained by motivated individuals
who lead from every level.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60

Peer 2.25

Direct Reports 2.40

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

21. Confronts problems immediately without supervisor instructions.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 3.00

1 2 3
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22. Builds strong interpersonal relationships upon first meeting.
Self 3.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

23. Takes corrective action to rectify issues.
Self 3.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

24. Takes the initiative to start work on new projects.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

25. Expands the offerings of the department by working evenings and weekends.
Self 2.00

Supervisor 1.00
Peer 2.25

Direct Reports 2.60

1 2 3

HR-Survey.com 11/1/2025
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Confronts problems immediately without supervisor
instructions.

21. Confronts problems immediately without supervisor
instructions.

15 2.60 66.7   7%  27%  67%

Builds strong interpersonal relationships upon first meeting. 22. Builds strong interpersonal relationships upon first meeting. 15 2.33 40.0   7%  53%  40%

Takes corrective action to rectify issues. 23. Takes corrective action to rectify issues. 15 2.07 20.0  13%  67%  20%

Takes the initiative to start work on new projects. 24. Takes the initiative to start work on new projects. 15 2.40 53.3  13%  33%  53%

Expands the offerings of the department by working
evenings and weekends.

25. Expands the offerings of the department by working
evenings and weekends.

15 2.27 53.3  27%  20%  53%

Comments: 
• 

She challenges me every day to be my best and I appreciate that.

She challenges me every day to be my best and I appreciate that.

• 

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

Ask questions to understand what is being asked. Confidence can be a double edged sword so be careful in making
conclusions when unclear.

• 

___ took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.

___ took over supervising an employee due to a difficult situation. She worked closely with HR to ensure her treatment
of this individual was consistent and fair.

• 

___ has nothing but [CompanyName]'s best interest at heart.

___ has nothing but [CompanyName]'s best interest at heart.

• 

She is very effective.

She is very effective.

• 

___ has the talent to use different Leadership styles to fit the situation.

___ has the talent to use different Leadership styles to fit the situation.
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Technical

Definition:

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

An expert in their field.   Employee has the technical expertise to perform their job at a
high level.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 1.80

Peer 2.17

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

26. Willingly shares information and expertise; sought out as resource by others
Self 2.00

Supervisor 1.00
Peer 2.00

Direct Reports 2.80

27. Seeks information from others as needed.
Self 2.00

Supervisor 2.00
Peer 2.25

Direct Reports 1.60

1 2 3
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28. Keeps current with technical advances within his/her professional discipline; embraces and applies new techniques and
practices

Self 2.00
Supervisor 2.00

Peer 2.38
Direct Reports 2.80

29. Knows how to produce high quality products/work.
Self 3.00

Supervisor 2.00
Peer 2.38

Direct Reports 3.00

30. Is knowledgeable of procedures or systems necessary for the job.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 1.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Willingly shares information and expertise; sought out as
resource by others

26. Willingly shares information and expertise; sought out as
resource by others

15 2.20 33.3  13%  53%  33%

Seeks information from others as needed. 27. Seeks information from others as needed. 15 2.00 26.7  27%  47%  27%

Keeps current with technical advances within his/her
professional discipline; embraces and applies new
techniques and practices

28. Keeps current with technical advances within his/her
professional discipline; embraces and applies new
techniques and practices

15 2.47 53.3   7%  40%  53%

Knows how to produce high quality products/work. 29. Knows how to produce high quality products/work. 15 2.60 60.0  40%  60%

Is knowledgeable of procedures or systems necessary
for the job.

30. Is knowledgeable of procedures or systems necessary
for the job.

15 1.80 13.3  33%  53%  13%

Comments: 
• 

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

___ seems to excel in her perspective of the organization as a whole, and how her departments contribute and support
the organization, as well as how the organization lends support to us.

• 

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

___ encourages collaboration between departments. She has done a great job leading our monthly supervisor/manager
meetings.

• 

I believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person.   While her time is precious, she is always open to discussing a problem. I really like working with ___
and I apppreciate her style and understanding and support of the work that I do.

I believe ___ has done a very good job in developing her team members and providing guidance for the respect growth
of each person.   While her time is precious, she is always open to discussing a problem. I really like working with ___
and I apppreciate her style and understanding and support of the work that I do.

• 

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

___ is very supportive and knows her area of expertise.   She is a pleasure to work with.

• 

She consistently conducts herself with professionalism and represents our unit well.

She consistently conducts herself with professionalism and represents our unit well.

• 

___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.
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___ is extremely supportive of her staff with   their assigned directors/managers.   Several times during the budget
process, questions arose from the director where they questioned how something had been budgeted or the process.
  She supported me by making time to go to the meetings with myself and the director.   I greatly appreciated this.
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Interpersonal Skills

Definition:

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Interpersonal skills encompass the ability to communicate effectively, actively listen,
and foster meaningful relationships built on trust, respect, and empathy. Strong
interpersonal skills allow individuals to mediate conflicts, provide constructive
feedback, and adapt leadership styles to meet diverse team needs while appreciating
the efforts of colleagues. By demonstrating honesty, responsiveness, and inclusivity,
individuals become role models who contribute to a collaborative, ethical, and
high-performing workplace culture.

Why this is Important:

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer 1.77

Direct Reports 2.36

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

31. Honest about owning up to mistakes made.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

32. Attends to both the content and the context of what was being said.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.40

1 2 3
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33. Values the opinions of others.
Self 3.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.40

34. Comes across as credible, knowledgeable and sincere
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

35. Effectively manages conflicts by dealing with them directly and immediately
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 1.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Honest about owning up to mistakes made. 31. Honest about owning up to mistakes made. 15 2.13 33.3  20%  47%  33%

Attends to both the content and the context of what was
being said.

32. Attends to both the content and the context of what was
being said.

15 2.13 33.3  20%  47%  33%

Values the opinions of others. 33. Values the opinions of others. 15 2.07 33.3  27%  40%  33%

Comes across as credible, knowledgeable and sincere 34. Comes across as credible, knowledgeable and sincere 15 2.13 26.7  13%  60%  27%

Effectively manages conflicts by dealing with them directly
and immediately

35. Effectively manages conflicts by dealing with them directly
and immediately

15 1.87 20.0  33%  47%  20%

Comments: 
• 

___ is excellent about offering support if needed but she also allows us to work and she does not micro manage.

___ is excellent about offering support if needed but she also allows us to work and she does not micro manage.

• 

___ exemplifies outstanding professionalism.

___ exemplifies outstanding professionalism.

• 

She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

• 

I am VERY fortunate to be on her team and part of this division.

I am VERY fortunate to be on her team and part of this division.

• 

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

___ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.

• 

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.

Over the years, the department has done very good work and contributed a great deal to both capital and non-capital
projects.
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Responsible

Definition:

Takes responsibility for actions and sets a good example for others.

Takes responsibility for actions and sets a good example for others.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.80

Peer 1.85

Direct Reports 2.24

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

36. Holds herself / himself accountable to goals / objectives
Self 2.00

Supervisor 3.00
Peer 1.62

Direct Reports 2.00

37. Sets a good example.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.00

1 2 3
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38. Behavior is ethical and honest.
Self 2.00

Supervisor 3.00
Peer 1.88

Direct Reports 2.20

39. Completes assigned work tasks.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.40

40. Sets a good example
Self 2.00

Supervisor 2.00
Peer 1.75

Direct Reports 2.60

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Holds herself / himself accountable to goals / objectives 36. Holds herself / himself accountable to goals / objectives 15 1.87 20.0  33%  47%  20%

Sets a good example. 37. Sets a good example. 15 1.93 13.3  20%  67%  13%

Behavior is ethical and honest. 38. Behavior is ethical and honest. 15 2.07 33.3  27%  40%  33%

Completes assigned work tasks. 39. Completes assigned work tasks. 15 2.33 33.3  67%  33%

Sets a good example 40. Sets a good example 15 2.07 33.3  27%  40%  33%

Comments: 
• 

She has been both a great co-worker and mentor to me.

She has been both a great co-worker and mentor to me.

• 

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

___ is a wonderful partner to work with.   She has been consistently responsive to issues or requests from my team.
  She is a great problem solver and does a fabulous job of assisting my teams when they are working through a problem.

• 

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

___ has made great visible improvements in her roles of communication, teamwork and engagement. She is creating
a great presence in her position currently.

• 

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

She believes in joint decision making where appropriate such as hiring of new staff, but understands that some decision
need to be made and can clearly identify those and communicates them well.

• 

As a new manager she is progressing very well.

As a new manager she is progressing very well.

• 

Good Team Player! Good decision making skills. A hard worker.

Good Team Player! Good decision making skills. A hard worker.
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Coaching

Definition:

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Coaching is an essential leadership skill that enhances performance by fostering
dialogue and active listening, asking open-ended questions, challenging assumptions,
and tailoring approaches to individual needs. It involves reframing challenges
as opportunities, broadening perspectives, providing constructive feedback,
empowering employees, and emphasizing future potential. Effective coaching supports
growth and development by creating a receptive environment, encouraging
introspection and self-reflection, demonstrating empathy, investing time, and driving
meaningful impact.

Why this is Important:

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Coaching is essential for businesses because it enhances employee performance,
fosters innovation, and strengthens engagement by encouraging dialogue,
introspection, and tailored guidance. It empowers employees to solve challenges,
embrace growth, and align personal goals with organizational objectives, creating
a culture of trust and development. By focusing on long-term potential and adaptability,
coaching equips businesses to thrive in an evolving landscape while cultivating
a motivated and capable workforce.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.08

Direct Reports 2.36

1 2 3Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

41. Allocates specific time slots for coaching that are free from interruptions or urgent tasks.
Self 2.00

Supervisor 3.00
Peer 2.00

Direct Reports 1.80

1 2 3
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42. Helps employees to maintain high personal standards.
Self 2.00

Supervisor 3.00
Peer 1.75

Direct Reports 2.60

43. Investigates the issues or hurdles that the employee may be encountering.
Self 2.00

Supervisor 3.00
Peer 2.12

Direct Reports 2.20

44. Helps individuals explore their strengths, aspirations, and areas for growth.
Self 2.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.60

45. Has genuine empathy for the employee.
Self 3.00

Supervisor 2.00
Peer 2.50

Direct Reports 2.60

1 2 3
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Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

Allocates specific time slots for coaching that are free from
interruptions or urgent tasks.

41. Allocates specific time slots for coaching that are free from
interruptions or urgent tasks.

15 2.00 26.7  27%  47%  27%

Helps employees to maintain high personal standards. 42. Helps employees to maintain high personal standards. 15 2.13 33.3  20%  47%  33%

Investigates the issues or hurdles that the employee
may be encountering.

43. Investigates the issues or hurdles that the employee
may be encountering.

15 2.20 40.0  20%  40%  40%

Helps individuals explore their strengths, aspirations,
and areas for growth.

44. Helps individuals explore their strengths, aspirations,
and areas for growth.

15 2.20 26.7   7%  67%  27%

Has genuine empathy for the employee. 45. Has genuine empathy for the employee. 15 2.53 60.0   7%  33%  60%

Comments: 
• 

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

___ sometimes communicates in a way that makes it difficult to tell if she is asking a question, for help, or for clarification.

• 

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

The only area with which she struggles is the need for relationship building with staff she supervises.   I know she
understands the reason for this and has been working on developing a better approach.

• 

I do very much appreciate that ___ will support me in a decision when needed.

I do very much appreciate that ___ will support me in a decision when needed.

• 

I would like to receive some more feedback on completed tasks to make sure I am being effective.

I would like to receive some more feedback on completed tasks to make sure I am being effective.

• 

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

Strength is in embracing diversity by being open to opposing perspectives or viewpoints.   Sometimes this leads to weak
communication of expectations to entire team as some understand while others do not the issues or developments
that are occuring.

• 

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.

Even tempered with a wealth of experience, she has been quick to respond to issues when they arise and has managed
to keep focused despite distractions.
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Others

Definition:

Works well with other employees.

Works well with other employees.

Why this is Important:

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:

The summary scores shown here are an average of each of the items in this competency.

The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.60

Peer 2.20

Direct Reports 2.48

1 2 3

Disagree

Disagree

Unsure

Unsure

Agree

Agree

Scores on Each Item:

The scores for each of the items in this competency are shown below.

The scores for each of the items in this competency are shown below.

46. ...treats others with respect and dignity.
Self 2.00

Supervisor 3.00
Peer 2.25

Direct Reports 2.20

47. Includes others in the decision making processes.
Self 2.00

Supervisor 2.00
Peer 1.88

Direct Reports 2.60

1 2 3
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48. Treats others with respect and dignity.
Self 2.00

Supervisor 3.00
Peer 2.38

Direct Reports 2.40

49. Forms working relationships with employees from other departments.
Self 2.00

Supervisor 3.00
Peer 2.50

Direct Reports 2.40

50. Supports the efforts of other employees in implementing solutions to problems.
Self 3.00

Supervisor 2.00
Peer 2.00

Direct Reports 2.80

1 2 3

Level of Skill 

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

The table below shows the responses in a graphic form where the percentage of each kind of response is shown
using a color from red (Disagree) to green (Agree).

Item n Avg LOA 

Disagree
1

Unsure
2

Agree
3

Disagree
1
1

Disagree
1
1

Disagree
1
1

Unsure
2
2

Unsure
2
2

Unsure
2
2

Agree
3
3

Agree
3
3

Agree
3
3

...treats others with respect and dignity. 46. ...treats others with respect and dignity. 15 2.27 26.7  73%  27%

Includes others in the decision making processes. 47. Includes others in the decision making processes. 15 2.13 26.7  13%  60%  27%

Treats others with respect and dignity. 48. Treats others with respect and dignity. 15 2.40 40.0  60%  40%

Forms working relationships with employees from other
departments.

49. Forms working relationships with employees from other
departments.

15 2.47 46.7  53%  47%

Supports the efforts of other employees in implementing
solutions to problems.

50. Supports the efforts of other employees in implementing
solutions to problems.

15 2.33 46.7  13%  40%  47%

Comments: 
• 

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

___ has been particularly helpful to me as I transition into my new role.   She provides direct, professional
communication and is able to engage multiple personalities and people with differing opinions together to create
cohesiveness

• 

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

She tends to sometimes get confused about decisions we've made and consequently incorrect information is given
following the meeting.

• 

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

With Process improvement & porfessional growth I do believe that I meet the performance level but I am working with
my mentor (___) to move to a higher level of growth and knowledge. With communication skills I meet the performance
level but I am one that would be more likly to go to someone to talk instead of sending out emails which I have noted
from some of my staff to be not what they are needing from me. I am working on increasing communication
with email as well to meet the needs of the staff and their learning style.

• 

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

___ has continued to have some bumps this year along the lines of teamwork and collaboration.

• 

She has been instrumental in facilitating communications between staff and managers.   Staff know that she is very
supportive of them.

HR-Survey.com 11/1/2025



Results for:  28

She has been instrumental in facilitating communications between staff and managers.   Staff know that she is very
supportive of them.

• 

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.

Her calm demeanor when the pressure's the greatest, her ability to navigate multiple priorities and keep the end results
always in play is something I've marveled at and try to emulate.
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