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Introduction

What you will find in this report

This report contains the results of the feedback collected for you. These results are presented to help you identify your
strengths, areas for development, and areas where your ratings may diverge with individuals providing you feedback.

We hope that you remember from your own experience how difficult it can be to provide others with this type of feedback,
be open to considering their opinions, and be willing to use their feedback in your development.

Goals of the 360 Degree Feedback

Multi-Source Feedback presents a more complete picture of an individual's behavior and performance by drawing
information from different perspectives within the work environment. It gives recipients a resource to guide their
development, and reviewers' additional input.

Feedback from multiple sources helps you in several ways, including increasing awareness of your strengths, how you are
perceived by others in different roles, and providing input for your professional development.

Receiving Feedback

Receiving feedback is a tremendous opportunity to discover how you are perceived by others which may be similar or
dissimilar to how you perceive yourself. It is important to reflect on your feedback as a tool to help you set specific goals
for professional development. This can be done when you see the feedback as it is, a perspective on where you may
improve your performance and working relationships. It is important to realize that seeking and receiving constructive
feedback is the only way we can see our "blind spots.” This feedback may help us to understand the negative impact
our actions may unintentionally have on others.

What to Do with Your Feedback

Use your feedback to help you develop awareness and set goals for developing your effectiveness. This can be done if you
see the feedback as multiple perspectives on where you are already strong or can improve in the defined areas of
effectiveness.

Summary

The questionnaire items used in this feedback process asked respondents to rate specific behaviors and competencies
identified by [Your Company Name] current leaders. These behaviors and competencies fall into 11 major dimensions
of leadership.

The summary scores for each dimension shown below were calculated by averaging all respondents’ scores for all of the
questions within that dimension. These dimension summary scores are sorted from high to low, with the highest shown
at the top. The dimensions toward the bottom may need the most development.

Average Performance Scores

Vision

Trustworthy

Goals

Organizational Fluency
Decision Making

Bias for Action
Continual Improvement
Commitment To Result
Teamwork

Excellence
Regulatory/Compliance

|
1 2 3
Needs Development Meets Standards Definite Strength
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Gap Analysis

The following table graphically displays the "Gap," or difference between your average rating on each competency

(labeled "Self") and the average score of all other respondents (labeled "Others") who provided you with feedback. This can
help you identify blind spots, or areas where you were rated more favorably by other respondents than by yourself. The
Gaps for these competencies are colored in shades of green. Conversely, the graph can also help you identify your
opportunities for improvement, or areas where you rated yourself higher than others did. The Gaps for these dimensions
are colored in shades of red. The darker the shade of green or red, the larger the Gap. Finally, if a dimension's Gap is not
shaded with a specific color, it indicates an area of agreement between yourself and others.

Dimension How you see yourself and how others see you. Gap

Decision Making Self 2.00 0.31
Other 2.31

Bias for Action Selt 2.00 0.30
Other 2.30

Vision Self 2.20 0.20
Other 2.40

Trustworthy Selt 2.20 0.19
Other 2.39

Organizational Self 2.20 0.13

F|uency Other 2.33

Regulatory/Compliance Self 2.00 0.06
Other 2.06

Continual Improvement Self 2.20 0.03
Other 2.23

Commitment To Result Self 2.20 0.01
Other 2.21

Teamwork Self 2.20 0.01
Other 2.21

Goals self 2.40 0.07
Other 2.33

Excellence Self 2.20 0.14
Other 2.06

1 2 3
Needs Development  Meets Standards Definite Strength
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Trustworthy

Definition: . o .
Is trusted by others. Builds and maintains trust with others. Is open and honest.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20

Self
Supervisor

2.42
2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

1. You demonstrate congruence between statements and actions.
Self

Supervisor
Peer
Direct Reports

2. You take ownership, deliver on commitments
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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3. You are a person others can count on.

Self
Supervisor 3.00
Peer
Direct Reports 2.80
4. You seek to mitigate grievances by clarifying intentions and finding suitable remedies.
Self 2.00
Supervisor 1.00
Peer 2.75
Direct Reports 2.40
5. You demonstrate a sense of responsibility and commitment to public trust.
Self
Supervisor 3.00
Peer
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Item n Avg LOA 2
1. You demonstrate congruence between statements 15 2.27 333 . 60% -
and actions.
2. You take ownership, deliver on commitments 15 2.53
3. You are a person others can count on. 15 2.33 53%
4. You seek to mitigate grievances by clarifying intentions 15 2.47 40%

and finding suitable remedies.

5. You demonstrate a sense of responsibility and commitment 15 2.27
to public trust.

47%

Comments:
» The role of interim director is new to ____ and since she is still learning that, it impacts her ability to make sound
judgements in her daily work.

» The only constructive feedback that | would have for ___is that it would be nice to have her "present" more often. There
are times during 1:1 or group meetings where | feel that ___is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given her current burden here.

» Our department had a supervisor that was causing a lot of frustration for the staff that she supervised. This supervisor
is no longer with our organization.

» Theonly area | feel ____ needs improvement is that when she gives a project she often has a vision for it but waits until
the work is done to share that vision. Can be frustrating at times.

* She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

HR-Survey.com 11/1/2025
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She has provided training and projects for the billing staff so that they will be confident when working with operations
staff. The goal is for billing staff to be able to support operations staff in their efforts to reduce mistakes on the front end
and to tackle difficult customer questions.

HR-Survey.com 11/1/2025
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Bias for Action

Definition: o : o : -
Bias for Action is the proactive tendency to take initiative, make timely decisions,

and prioritize progress without waiting for external prompts. It embodies qualities
such as ambition, drive, and resilience, while relying on focus, organization,

and a goal-oriented mindset to ensure productivity and continual improvement.

This competency reflects a self-starter attitude, balancing decisiveness and diligence
with the ability to adapt and overcome challenges responsibly and reliably.

Why this is Important:
"Bias for Action" is vital in business because it fosters a culture of proactivity and

responsiveness, enabling teams to seize opportunities and address challenges

swiftly. It drives productivity, innovation, and continual improvement, ensuring that tasks
are completed efficiently while maintaining focus on long-term goals. By embodying
gualities such as decisiveness, resilience, and reliability, individuals with a Bias for
Action inspire confidence, maintain momentum, and position their organizations

to thrive in competitive and fast-paced environments.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.40
Peer
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

6. You offer assistance and create a culture where team members feel supported and are more likely to help each other.

Self 2.00
Supervisor 2.00
Peer 2.12
Direct Reports 2.20
1 2 3

HR-Survey.com 11/1/2025
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7. 1 divide large tasks into smaller more manageable steps to maintain momentum.
Self

Supervisor

Peer

Direct Reports

8. You complete work on time
Self

Supervisor
Peer
Direct Reports

9. l identify critical project components, such as product design, marketing materials, and coordinate with suppliers.
Self 2.00

Supervisor
Peer
Direct Reports

10. You encourage risk taking and experimentation to improve performance
Self

Supervisor
Peer
Direct Reports

1.00

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). St
2
Item n Avg LOA 2
6. You offer assistance and create a culture where team 15 2.13 333 - 47% -
members feel supported and are more likely to help each
other.

7. | divide large tasks into smaller more manageable 15 2.07 26.7 - 53% -

steps to maintain momentum.

8. You complete work on time 15 2.33 40.0 . 53% _
9. | identify critical project components, such as product 15 240 533 - 33% _

design, marketing materials, and coordinate with suppliers.

10. You encourage risk taking and experimentation 15 247 60.0 - 27% _

to improve performance

Comments:
» | believe | need to give her a chance to get into her position.

» It makes my job that much more enjoyable knowing that | have a boss that has my back and would go to bat for me at

anytime.

» The only constructive feedback that | would have for is that it would be nice to have her "present" more often. There
are times during 1:1 or group meetings where | feel that is incredibly distracted and not taking in everything
that the individual or team is saying; this is understandable given her current burden here.

. is able to multitask in a variety of ways.

. is also readily available on a daily basis to bounce issues around which is so helpful and much appreciated.

. is an excellent manager.

HR-Survey.com 11/1/2025
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Continual Improvement

Definition:
Continual Improvement is a proactive and structured approach to enhancing
performance by encouraging employee learning, skill growth, and adoption of emerging
tools and technologies to optimize workflows. It thrives on transparent information
sharing, regular feedback, and performance monitoring, fostering a culture that
evaluates effectiveness and sets aspirational benchmarks. By analyzing processes,
integrating best practices, and expanding individual responsibilities, organizations
create sustainable progress and adaptability across all levels.

Why this is Important:
Using this definition of Continual Improvement, why is this important for organizations
and companies?

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20
2.20
2.18
2.32

Self
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

11. You promote training and development opportunities to enhance job performance.
Self 2.00

Supervisor
Peer
Direct Reports

12. You search for new methods, techniques, and processes that increase efficiency and reduce costs.
Self 2.00

Supervisor 2.00
Peer
Direct Reports

2.25

HR-Survey.com 11/1/2025
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13. You encourage an employee culture of continuous improvement to seek out better ways of doing things.
Self 2.00
Supervisor 1.00
Peer 2.25
Direct Reports 2.00
14. You look for ways to expand current job responsibilities.
Self
Supervisor 3.00
Peer
Direct Reports 2.60
15. | foster a culture of open communication and continuous improvement.
Self 3.00
Supervisor
Peer
Direct Reports 2.60
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ~ ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Item n Avg LOA 2
11. You promote training and development opportunities 15 2.33 40.0 . 53% _
to enhance job performance.
12. You search for new methods, techniques, and processes 15 2.07 -
that increase efficiency and reduce costs.
13. You encourage an employee culture of continuous 15 2.07 -
improvement to seek out better ways of doing things.
14. You look for ways to expand current job responsibilities. 15 2.27
15. | foster a culture of open communication and continuous 14 2.43
improvement.
Comments:
e __isagreat motivator and consistently encourages staff as well as acknowledge their roles in Supply Chain Services.

Always has a positive attitude.
» She is committed to modeling anything that she would like to see implemented in our work environment.
* It has been a pleasure working with . Her interactions with customers have improved over the last year.

* The outcomes and expectations are not clearly defined on a regular basis. Sometimes the expectations are vague
and it's hard to get a set answer.

e would be my choice for permanent manager of the department.
e She is a strength that supports department morale and work flow.

HR-Survey.com 11/1/2025
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Decision Making

Definition:
Competence in decision making is the ability to confidently and decisively decide on a
course of action after critically analyzing information, parameters and constraints.
Informed decisions come from gathering information and viewing the choice from
different perspectives. High quality decision making requires flexibility and openness
as well as a careful evaluation of the costs and benefits.

Why this is Important:
Decision making is a critical skill that affects every aspect of business operations
and directly impacts success or failure. Decision making determines the strategic
goals and allocation of resources. Competent decision makers can critically analyze
a situation and address problems promptly to prevent them from escalating. In times
of crisis, the ability to make quick, informed decisions is essential to mitigate risks and
navigate through challenging situations.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00

Supervisor 2.20
2.29

2.36

Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

16. | use iterative, user-centered approaches to prototype and refine ideas before finalizing decisions.
Self 2.00

Supervisor
Peer
Direct Reports

1.00

2.80

17. You seek input from key people who should be involved in, or will be affected by, decisions
Self 2.00

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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18. You break complex issues into manageable parts and organize them in a systematic way before making decisions
Self 2.00

Supervisor
Peer
Direct Reports

3.00

19. | am open and flexible using tools to objectively assess and rank alternatives based on weighted criteria.
Self 2.00

Supervisor 1.00
Peer 2.29
Direct Reports 2.40

20. You actively seek input from various stakeholders to enrich the decision-making process with fresh viewpoints.

Self 2.00
Supervisor 3.00
Peer 2.62
Direct Reports
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag ' M
using a color from red (Needs Development) to green (Definite Strength). S o
2

Iltem n Avg LOA 2

16. | use iterative, user-centered approaches to prototype 15 2.33 46.7 - 40% _

and refine ideas before finalizing decisions.

17. You seek input from key people who should be involved 15 2.33 40.0 . 53% _
in, or will be affected by, decisions
18. You break complex issues into manageable parts and 14 2.00 143 - 71% -

organize them in a systematic way before making decisions

19. | am open and flexible using tools to objectively assess 14 221 429 - 36% _

and rank alternatives based on weighted criteria.

20. You actively seek input from various stakeholders 15 253 60.0 . 33% _

to enrich the decision-making process with fresh viewpoints.

Comments:
e The work ___is accomplishing with the System is truly impressive. Coordinating large and disparate groups of managers
is no easy task.
o __ isstilllearning her role and I see her only improving in the future. | do question her judgement at times because

| was advised to essentially let someone take blame for not completing their task on time when | would have rather tried
to work with the person and exhaust all resources before coming to that road. | feel if | work with the person to complete
the task rather than throwing them under the bus, this builds a better relationship for future projects and shows
professionalism.

e | know that cares about me as a total individual not just as a professional.

« |Ifeel ___ consistently meets/exceeds in all of the Leadership Effective areas listed above, and | feel she excels in the
areas related to encouragement, identifying employees' strengths, and shared decision making.

HR-Survey.com 11/1/2025
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___is aintricate part of the team. She is always available for the circulators in the rooms/trenches and there to
support/back-up the communication between staff and managers.

» Takes complete ownership of role and looks for ways to assist teammates.

HR-Survey.com 11/1/2025
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Goals

Definition:
Goal setting involves the ability to establish and define aspirational, stretch, and
strategic goals. It encompasses prioritizing, optimizing, and aligning these goals to
ensure coherence and focus. Additionally, it requires understanding, creating, and
utilizing performance metrics to track progress and success. Effective goal setting
also includes setting and adhering to timelines while minimizing distractions.
It involves coordinating multiple goals simultaneously and providing the necessary
support, resources, and feedback to others to help them achieve their objectives.

Why this is Important:

The goal setting competency is important in that it establishes focus and direction

for a business helping to align the efforts of employees. These goals can motivate

and engage employees by giving them a clear purpose and a sense of accomplishment.
Goals also provide a framework (or benchmark) for measuring performance.

Performance metrics help evaluate the effectiveness of different strategies. Goals also

help to determine where resources should be allocated. Goals also establish lines

of accountability and responsibility. Goals are also used in strategic planning.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.40

Supervisor 2.60
Peer 2.25
Direct Reports 2.40
1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

21. | can developed strong organizational and time management skills allowing for the completion of a variety of goals.
Self 2.00

Supervisor 3.00
Peer
Direct Reports 3.00

HR-Survey.com 11/1/2025
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22. You actively support the goals set for team members.

Self 3.00
Supervisor 3.00

Peer

Direct Reports

23. You determine what needs to be achieved.

Self 3.00
Supervisor 3.00

Peer

Direct Reports

24. | take into account the nuances and intricacies of the situation, ensuring that goals are realistic, attainable, and aligned with the
desired outcomes.

Self 2.00
Supervisor 3.00
Peer 2.38
Direct Reports 2.40

25. You actively support and encourage the achievement of others' goals by providing guidance, resources, and constructive

feedback.
Self 2.00
Supervisor
Peer 2.25
Direct Reports 2.60
1 2 3

HR-Survey.com 11/1/2025
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~

Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2

21.

22

23.

24,

25.

| can developed strong organizational and time 15 2.60 66.7 . 27% _

management skills allowing for the completion of a variety
of goals.

. You actively support the goals set for team members. 15 2.33 40.0 . 53% _

You determine what needs to be achieved. 15 2.07 20.0 - 67%

situation, ensuring that goals are realistic, attainable,
and aligned with the desired outcomes.

| take into account the nuances and intricacies of the 15 240 533 - 33% _

You actively support and encourage the achievement 15 2.27 533 - 20%
of others' goals by providing guidance, resources,
and constructive feedback.

Comments:

__is very willing to involve employees and to delegate to others. She stretches others to increase their potential.

She maintains the treatment machines in working condition and keeps the department current with technology

and new treatment techniques. One way to improve, that may affect several performance elements, is to see the
experience from the customer perspective and to verbalize the customer experience in discussion with the staff. Not
only will this focus discussions, but it will let others know that we all share similar values.

___does a great job investigating an issue thinking it through before she takes action.

____isavalued member of the department.

She has a broad vision across all spectrums of the dynamics within services, from the customers, to staff and managers.
____would be my choice for permanent manager of the department.

HR-Survey.com 11/1/2025
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Commitment To Result

Definition:
Committed to successfully achieving results. Goes above and beyond as needed.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor
Peer 2.17

Direct Reports 2.36

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

26. You encourage commitment in others to obtain results.
Self

Supervisor
Peer
Direct Reports

1.00

27. You are willing to do whatever it takes-not afraid to have to put in extra effort.
Self

Supervisor
Peer
Direct Reports

2.00
2.00

HR-Survey.com 11/1/2025
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28. You take immediate action toward goals.
Self

Supervisor
Peer
Direct Reports

29. You are committed to the team.
Self

Supervisor
Peer
Direct Reports

3.00

3.00

30. You convey strong sense of own pride in Company to associates by creating a shared vision around sales and customer

service.
Self 2.00
Supervisor 2.00
Peer 1.88
Direct Reports 1.60
1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag M .
using a color from red (Needs Development) to green (Definite Strength). Standards

Item n Avg LOA
26. You encourage commitment in others to obtain results. 15 2.20
27. You are willing to do whatever it takes-not afraid to have 15 2.00
to put in extra effort.
28. You take immediate action toward goals. 15 2.47
29. You are committed to the team. 15 2.60
30. You convey strong sense of own pride in Company 15 1.80 53%

to associates by creating a shared vision around sales and
customer service.

Comments:
e« makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.
* __ has brought a level of professionalism and marketing still to our team that we desperately needed. We are glad to

have her direction, talent and enthusiasm.
* Improvement should come over time. There is potential which is present.

e __ isavalued peer. | can counton her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.

» She also works to build and maintain community connections with local law enforcement and other emergency
responders.

» As mentioned above, good collaboration.

HR-Survey.com 11/1/2025
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Excellence

Definition: . . o .
Is excellent in performing their job duties and tasks.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20

Supervisor 2.80

Peer
2.36

1 2 3
Needs Development Meets Standards Definite Strength

Direct Reports

Scores on Each Item:
The scores for each of the items in this competency are shown below.

31. You are planful and organized.
Self

Supervisor
Peer
Direct Reports

32. You produce high quality work.
Self

Supervisor
Peer
Direct Reports

HR-Survey.com 11/1/2025
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33. You can be counted on to add value wherever you are involved.
Self

Supervisor
Peer
Direct Reports

3.00
3.00

2.40

34. You demonstrate the functional or technical skills necessary to do your job.
Self

Supervisor
Peer
Direct Reports

35. You demonstrate the analytical skills to do your job.
Self

Supervisor
Peer
Direct Reports

3.00

1.75
1.80

1 2

Level of Skill
The table below shows the responses in a graphic form where the percentag

1 I

using a color from red (Needs Development) to green (Definite Strength). et
2
Iltem n Avg LOA 2
31. You are planful and organized. 15 2.13 333 - 47%
32. You produce high quality work. 15 2.13 333 - 47%
33. You can be counted on to add value wherever you are 15 2.07 333 - 40%
involved.
34. You demonstrate the functional or technical skills necessary 15 2.13 26.7 - 60%
to do your job.
35. You demonstrate the analytical skills to do your job. 15 187 20.0 47%
Comments:
e strives to be professional with each and every interaction and | think inspires confidence.
* __ has been an excellent addition to our department. Having a positive, supportive director has helped increase

staff engagement.
» Her years of experience and wisdom are generously shared and appreciated.

» From my perspective, ___is a very effective leader. | have seen ____ provide good leadership for her staff allowing
them to use and develop their skills further and giving them confidence to do even more. ____is always open and is a
great collaborater.

» Has the experience needed.

« She is very focused on bringing out best in employees and encourages all to get involved with any and all problems
to come up with solutions that benefit the team.

HR-Survey.com 11/1/2025
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Regulatory/Compliance

Definition:
Regulatory and Compliance are the actions taken by organizations to ensure they
adhere to laws, regulations, and standards relevant to their industry, thereby mitigating
risks, maintaining ethical standards, and protecting the interests of stakeholders.
Individuals performing this work must be proactive and responsive. It is crucial to
establish robust frameworks and reporting systems to ensure compliance, alongside
continuous training and education for employees.

Why this is Important:
Compliance helps identify and mitigate potential legal and financial risks. Maintaining
high compliance standards enhances a company's reputation. Establishing clear
compliance frameworks and reporting systems streamlines operations ensuring
that all employees are aware of their responsibilities and reduces the likelihood
of errors or misconduct. A strong compliance culture fosters a positive work
environment allowing employees to feel more secure and valued in the organization.
By prioritizing regulatory and compliance efforts, businesses can safeguard their
operations, enhance their reputation, and ensure sustainable growth.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.00
Supervisor 2.80
Peer 1.85
Direct Reports 2.24
1 2 3
Needs Development Meets Standards Definite Strength
Scores on Each Item:
The scores for each of the items in this competency are shown below.
36. | formulate compliance policies and procedures.
Self
Supervisor 3.00
Peer
Direct Reports
1 2 3

HR-Survey.com 11/1/2025
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37. You follow all safety regulations and procedures.
Self

Supervisor
Peer
Direct Reports

38. | periodically assess the effectiveness of regulatory/compliance programs.
Self

Supervisor

Peer

Direct Reports 2.20

39. | keep detailed records of compliance measures.
Self

Supervisor
Peer
Direct Reports

40. | review documentation and procedures manuals to ensure regulatory compliance.

Self 2.00
Supervisor 2.00
Peer 1.75

Direct Reports

HR-Survey.com 11/1/2025
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Level of Skill
The table below shows the responses in a graphic form where the percentag "
using a color from red (Needs Development) to green (Definite Strength). Stane(f;fds
Iltem n Avg LOA
36. | formulate compliance policies and procedures. 15 1.87 -
37. You follow all safety regulations and procedures. 15 1.93 67%
38. | periodically assess the effectiveness of 15 2.07 40%

regulatory/compliance programs.
39. | keep detailed records of compliance measures. 15 2.33

40. | review documentation and procedures manuals to ensure 15 2.07
regulatory compliance.

40%

Comments:
e is smart, detailed and committed. | appreciate having her on our team.
« __ works at maintaining good communication with all staff by engaging in operations through informal and formal

meetings with staff. This helps in understanding the needs of our lab while developing teamwork within our system.
She also regularly meets with the technical specialist and supervisors to review department operations review the

direction the department is taking and help with prioritization and support of department needs and projects.

» She continually ties things back to the department, and has made a great effort to engage staff through CIO lunches,
brown bags, and events.

* When in need, she picks the appropriate person to conquer a task or assignment. She delegates well and seems
to know who best to direct projects, questions and or initiatives to.

* She has a positive attitude & remains open even to being called at home when particularly difficult situations arise and
further managerial advice needed.

» ltruly appreciate ___'s knowledge, her professionalism, and her reliability.

HR-Survey.com 11/1/2025
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Teamwork

Definition:
Teamwork Skills are the wide range of abilities that facilitate working together as a team
including: communication, listening, interpersonal skills, collaboration, and team
building. To make decisions, teams require flexibility to coordinate activities of multiple
individuals. Individual contributors to the team can serve as role models for other team
members. Some teams have a specified leader to help supervise or coach other team
members.

Why this is Important:
Teamwork skills are crucial for businesses because they enable a group of individuals
to communicate and work well collaboratively towards a common goal. Teamwork
skills contribute to a business's success by enabling employees to achieve more,
overcome obstacles, and drive the company towards its goals.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor
Peer

Direct Reports

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

41. | facilitate effective teamwork during periods of change.
Self

Supervisor
Peer
Direct Reports

42. | build strong relationships with team members.
Self

Supervisor
Peer
Direct Reports
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43. | facilitate good rapport between team members.
Self

Supervisor
Peer
Direct Reports

3.00

44. You provide assistance and support to other team members when needed
Self

Supervisor
Peer
Direct Reports

2.60

45. You act as an effective team player
Self

Supervisor
Peer 2.50
Direct Reports 2.60

3.00

Level of Skill
The table below shows the responses in a graphic form where the percentag
using a color from red (Needs Development) to green (Definite Strength).

1 I

Meets
Standards
2
2

Iltem n Avg LOA

I . w-

41. | facilitate effective teamwork during periods of change. 15 2.00 47%
42. | build strong relationships with team members. 15 2.13 47%
43. | facilitate good rapport between team members. 15 2.20 40%

44. You provide assistance and support to other team members 15 2.20
when needed

67%

45. You act as an effective team player 15 253

Comments:

» Process improvements & Technical Skills go hand and hand - sometimes it is hard to have the processes changed
when ___ has not fully done the processes. This makes the changes hard to the team without a full understanding
of the steps that happen behind the scene. Communication skills: needs to focus on full team communication
maybe via email or in writing at team meetings. sometimes information has been provided to one but not all or not
passed on at all when thought it had been. Reliability has improved a lot over the past few months.

» She is respected for her ability to create a culture of continuous improvement as she encourages us as leaders to
constantly improve what we're doing.

» | appreciate her receptiveness and openness and her sense of humor.

* | envy her versatility in working with a wide variety of issues and topics.

* __ models teamwork; she is always wiling to go the extra mile to assist on a project or help a co-worker.
e Team-oriented and goal focused. Shows continuous desire for improvement.
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Organizational Fluency

Definition: o o o
Able to work within the department/division/organization.
Understand how different parts of the business interact.

Why this is Important:
This is a critical skill set for achieving success in business by allowing you to provide
solutions that are tailored to their specific challenges. This proactive approach can lead
to increased customer and employee satisfaction and loyalty. This fosters a positive
work environment allowing employees to feel more secure and valued in the
organization.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

2.20

Self
Supervisor 2.60

2.20

Peer

Direct Reports 2.48

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

46. You understand departmental policies and procedures.
Self

Supervisor
Peer
Direct Reports

47. You are able to deal with sensitive issues with tact and professionalism.
Self

Supervisor
Peer
Direct Reports
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48. You are adept at navigating within the culture of the department.

Self
Supervisor 3.00
Peer
Direct Reports
49. You are effective in communicating with others within the organization.
Self
Supervisor 3.00
Peer
Direct Reports
50. You understand the current organizational culture.
Self 3.00
Supervisor
Peer
Direct Reports 2.80
1 2 3
Level of Skill
The table below shows the responses in a graphic form where the percentag T ]
) .. Meets
using a color from red (Needs Development) to green (Definite Strength). Standards
2
Item n Avg LOA 2
46. You understand departmental policies and procedures. 15 227 26.7 73% -
47. You are able to deal with sensitive issues with tact and 15 2.13 26.7 - 60% -
professionalism.
48. You are adept at navigating within the culture of the 15 240 40.0 60% _
department.
49. You are effective in communicating with others within the 15 2.47 46.7 53% _
organization.
50. You understand the current organizational culture. 15 2.33 46.7 - 40% _
Comments:
 __ takes some time to process new ideas and often reacts before considering the facts. Once ___ has had time took

think about discussions, she is willing to work with other departments and staff. She can be stubborn at times.
» She makes sound decisions and is a great role model in communication, teamwork, and engagement.

e __ isavalued peer. | can counton her as a sounding board and for her perspective on issues we are dealing with,
either at the director level or with our department.

e __ has great communication skills and is a dependable member of the team.

e _ leads by example in each of the areas noted above.

 __ 'sknowledge, expertise, and workflow comprehension are some of the strengths most valued by teammates.

Leadership changes over the last year, have not allowed opportunities to showcase her strengths and [CompanyName]
has not capitalized on them.
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Vision

Definition:
Vision is the ability to craft and communicate a compelling, aspirational direction
that aligns people, strategy, and culture toward a shared future. It integrates foresight
and problem identification to anticipate challenges, while translating long-term goals
into actionable plans through both personal execution and team empowerment.
Visionary leaders inspire and influence others by modeling consistency, celebrating
progress, and fostering a growth-oriented environment that reflects organizational
values. Through strategic clarity and motivational leadership, vision becomes a unifying
force that drives innovation, alignment, and sustained performance.

Why this is Important:
Vision, as defined through its multifaceted dimensions, is essential because it provides
organizations with a coherent and compelling sense of direction that integrates
strategy, culture, and execution. It aligns individuals and teams around shared
long-term goals, enabling consistent decision-making even amid complexity or change.
By inspiring commitment, fostering growth, and translating ambition into actionable
plans, vision becomes the engine that drives innovation, resilience, and sustained
performance. Without it, organizations risk fragmentation, short-termism, and a loss of
purpose--making vision not just a leadership trait, but a strategic necessity.

Summary Scores:
The summary scores shown here are an average of each of the items in this competency.

Self 2.20
Supervisor 2.80
Peer 2.33

Direct Reports 2.43

1 2 3
Needs Development Meets Standards Definite Strength

Scores on Each Item:
The scores for each of the items in this competency are shown below.

51. | provide vision and strategies to the team.
Self

Supervisor
Peer
Direct Reports
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52. | envision and articulate a clear path for the department's accelerated growth over the next year.
Self 2.00

Supervisor
Peer
Direct Reports

2.00

53. | demonstrate conviction and enthusiasm when discussing the vision, energizing the team.
Self 2.00

Supervisor
Peer
Direct Reports

54. You craft strategic plans that embody the organization's shared vision.
Self

Supervisor
Peer
Direct Reports

55. | avoid mixed messages by ensuring verbal and non-verbal cues reflect the same priorities.
Self 2.00

Supervisor
Peer
Direct Reports
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Results for: 3

Level of Skill
The table below shows the responses in a graphic form where the percentag n M ]
using a color from red (Needs Development) to green (Definite Strength). S o
2
Iltem n Avg LOA 2
51. | provide vision and strategies to the team. 14 221 28.6 . 64%

52. | envision and articulate a clear path for the department's 14 229 429 - 43%
accelerated growth over the next year.

53. | demonstrate conviction and enthusiasm when discussing 15 2.53 53.3 47% _

the vision, energizing the team.

54. You craft strategic plans that embody the organization's 15 2.47 46.7 53%
shared vision.

55. I avoid mixed messages by ensuring verbal and non-verbal 15 2.40 40.0 60%
cues reflect the same priorities.

Comments:

* __ makes a conscious effort to hire for talent while taking into consideration the candidate's educational preparation
to best meet her current and future needs.

» She is a pleasure to work with and an asset to [CompanyName].

e __ isagreatdirector to work with because she listens to understand and she balances the business and the HR needs
before making decisions or rushing to a judgment.

* We actively look for opportunities to serve and ways to improve our service. Communication and engagement
are key elements of our strategy.

e __is an experienced manager whom I believe due to previous leadership and transitions in the department has not
been able to fully manage the department independently. What | value about is that she is very supportive
and allows me to work autonomously and yet she is available whenever | need her assistance.

e __ is avalued member of the department.
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